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POTENTIAL SUBCONTRACTING OPPORTUNITIES

Type of Work (Key Words) Potential NAICS Codes
Construction Schedule, CPM Scheduling, Construction Management 541330, 541618
Layout, survey, construction layout 541370
Traffic stripes/long life pavement markings/pavement markings 237310
Clearing/site clearing/clearing site, bridge and/or structure 238910
Regulatory & warning sign/traffic safety 339950, 423990
Beam guide rail/guide rail/ guardrail 237310, 423510
Underground utility work (water, sewer, gas, etc.) 237110, 237990
Landscape/planting/landscape construction/tree removal/turf work 561730
Fence (chain link) 238990, 332618, 423390
Electrical 238210
Concrete work, curbs, sidewalk 238110, 238990, 238910, 325520
Structural Steel 238120
Trucking/Hauling 484220, 562119 
Vibration Monitoring 541350, 541380
Field Office Set Up (Furniture, computers, etc.) 531120, 532420
Excavation 238910
Paving (Asphalt) 237310, 324121
Supply of concrete, asphalt, aggregate, rip rap, stone, etc. 423320
Supply of reinforced concrete pipe 327332, 423320
Supply of ductile iron pipe 423510
Supply of inlets (castings) 423510
Supply of Electrical equipment 423610
Supply of Erosion Control items (silt fence, inlet filters, etc.) 423390
Signs (sign manufacturing/wholesaler) 339950, 423990
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All bidders are to ensure that DBEs have equal opportunity to compete for and perform on the 
contract. 

DBE REQUIREMENTS OF CONTRACT

10% DBE

 DBE’s role on the contract is NOT limited to one as a subcontractor. They can also act as:
• Suppliers
• Truckers/haulers
• Service providers (professional/technical, etc.)
• Brokers
• Manufacturers 

Rte. 7 Kearny, Contract 002950652, Town of 
Kearny, Hudson County & Borough of North 
Arlington, Bergen County, Drainage Improvements
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NJDOT PRE-AWARD KEY POINTS (CIVIL RIGHTS)

 All bidders are required to submit all Civil Rights documentation signed and complete 
within 5 days after bid opening.

 Failure to submit the documents is cause for the bid to be rejected.

 No room for errors on the Civil rights forms.  Avoid common errors – see updated Advisory 
Notice to Bidders posted in the proposal.

 Opportunity for Administrative Reconsideration (AR)

 Prior to award, Bidders cannot make any changes such as terminate, substitute or replace a 
DBE that is listed as part of their commitment.

 Resubmissions due to clerical error are not permitted.
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1. Demonstrate & document their signed, written 
commitment to meet the established DBE goal:

a) Names, addresses of DBE Firms

b) Description of work applicable to work each firm will 
perform on the contract

c) Dollar Value of participation of each firm (proposed 
subcontract value)

d) Written documentation of commitment to use a DBE 
whose participation it submits to meet the goal.

Written confirmation/verification of their intent to 
participate in contract including the specifics of the kind 
and type of work they will perform on the contract.

KEY 49 CFR 26 PRE-AWARD REQUIREMENTS

Bidder: DBE Firm:

OR
2. Documents they made adequate good faith efforts 

(GFE) to meet the goal, even though they did not 
succeed in obtaining enough DBE participation to meet 
the goal.
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The ability/desire of a bidder to perform the work of a contract with its own 
organization does not relieve the bidder of the responsibility to make good 
faith efforts.  

GOOD FAITH EFFORTS (GFE)

Bidder’s DBE
Commitment

Established DBE
Contract Goal

Submission
 of
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GOOD FAITH EFFORTS (GFE)

Documented evidence of good faith efforts is detailed.  It 
includes, but is not limited to, evidence of firms solicited for 
work or expressing interest in performing on the contract 
(including DBEs and non-DBEs)

1) Not created after the fact.

2) Documented evidence of on-going effort(s) to solicit and negotiate with DBEs and non-
DBEs to compete and perform work on the contract.

A promise to use DBEs after contract award is not considered to be responsive 
to a Contract solicitation or to constitute good faith effort.
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GOOD FAITH EFFORTS (GFE)

Soliciting the 
interest of all 
certified DBEs 

capable of 
performing the 

work - through all 
reasonable & 

available means.

Providing interested 
firms with adequate 
information about 

contract documents & 
requirements - in a 

timely manner.

Selecting portions of 
work to be performed 
(breaking out contract 

work items into 
economically feasible 

units) to facilitate 
participation, even 

when the Bidder might 
otherwise prefer to 
perform the work.

Negotiating in 
good faith with 
interested DBEs.
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https://njucp.dbesystem.com

Businesses that may be registered/certified as SBE, WBE, MBE, 
DVOB are not automatically certified in the DBE Program 

DBE is a separate program with different rules and regulations 
& there is no reciprocity.

Only certified DBEs may be used to meet a DBE goal.

DIRECTORY OF CERTIFIED DBES

https://njucp.dbesystem.com/
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DIRECTORY OF CERTIFIED DBES

Certification Type:  Select “DBE” 

Search by either:
1. Business Name
2. Business Description
3. Commodity Code (NAICS)
4. Contact Person
5. Location (City, Zip Code, 

Distance, State, County or 
Phone Area Code)
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NAICS CODES

• Standard used by Federal statistical agencies

• Classifies business establishments for the purpose 
of collecting, analyzing, and publishing statistical 
data related to the U.S. business economy

• Groups establishments into industries according to 
similarity in the processes used to produce goods or 
services.

NAICS Structure
Organization of NAICS is as follows:
• Sector: 2-digit code

• Subsector: 3-digit code
• Industry Group: 4-digit code

• NAICS Industry: 5-digit code
• National Industry: 6-digit code

Sectors commonly used for work on 
NJDOT contracts
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1. Demonstrate & document their signed, written commitment to 
meet the established DBE goal (CR-266-Schedule of DBE 
Participation)

2. Submit documented evidence of good faith efforts (GFE) when 
their commitment falls short of the goal.

3. Submit confirmation from each DBE of their intent to participate in 
the Contract if the bidder is awarded the contract.

• CR-273 – Confirmation of DBE Firm – for each firm listed on the 
CR-266, no matter their role. 

• CR-272-DBE Regular Dealer/Supplier Verification - for each 
DBE regular dealer/supplier listed on the CR-266

• CR-274-DBE Trucking Verification  & supporting 
documentation - for each trucker/hauler/transportation firm 
listed on the CR-266 and being used to meet the Contract goal.

1.  Fully completing & signing DBE confirmation/verification forms & 
returning them & supporting documentation to the Bidders in a timely 
manner.

All information required on the form must be included.  

• Bidder Name & Project Name
• Proposed dollar value of work if the Contract is awarded to the 

bidder;
• Proposed DBE work items (sequence no.; item description; ID of 

partial work on items with (P)
• DBE signature and Bidder signature (where required on CR-272) 

Form CR-273 –Confirmation of DBE Firm
Form CR-272 – DBE Regular Dealer/Supplier Verification (when 
role is one of supplier or broker)

Form CR-274 – DBE Trucking Verification (when role is 
trucker/trucking firm/transportation firm) and all required supporting 
documentation for each truck to be used on the contract

NJDOT PRE-AWARD REQUIREMENTS

Bidder: DBE Firm:

Revisions to all of these documents are not accepted after initial submission.
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NJDOT FORM CR-266 – BIDDER’S DBE PLAN/COMMITMENT

Bidder signature is required.

NAICS Codes:
• List specific NAICS codes(s) each DBE is 

certified in that correlate to the kind 
and type of work the DBE will perform 
on the contract. 

Classification (role on contract):
• When a firm performs distinct and 

different roles, list each role and work 
associated with that role separately.

Contract Items & Item Descriptions

• List each contract item number 
(sequence no.) & item description for 
the work each firm will perform.

• Clearly identify items on which the DBE 
would perform part of the work

Key Points
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NJDOT FORM CR-273 – CONFIRMATION OF DBE FIRM

All questions must be 
answered by the DBE

DBE signature is 
required.

The specific contract work items and 
Item Descriptions must be included, 
and the specific work the firm will 
perform.

All items on which the firm is 
performing partial work must be 
clearly identified.  This can be by 
using “(P)” or “Partial” after item the 
Item Number or Item description.  
Be specific about what part of the 
work the firm is performing.

Illustrative 
sample
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 Required from all regular dealer/supplier 
firms listed on the CR-266.

 A Regular Dealer/Supplier:

• Owns, operates or maintains a store or 
warehouse where the materials, 
supplies, etc. of the type required under 
the contract are bought, stocked & 
regularly sold or leased to the public. 

• Takes possession of the materials 

• Is responsible for delivery of the 
materials.

If the firm’s role is not of a regular dealer, they are 
a considered a broker, and credit is reasonable 
fees/commissions.

NJDOT FORM CR-272 – DBE REGULAR DEALER/SUPPLIER VERIFICATION

Materials to be supplied & 
estimated quantities must be 
listed.

Contract Items numbers & Item 
Descriptions must be included

Each question must be answered.

Form CR-272 is to accompany the CR-273, when a firm is 
listed and acting as a regular dealer/supplier on the CR-266.

http://www.state.nj.us/transportation/business/civilrights/pdf/cr272.pdf
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Form must be completed in entirety and signed by 
the 1st Tier DBE.

Information is required for all DBE and non-DBE 
trucking firms, including individual owner/operators 
that the DBE will subcontract to, or lease from.  
• Name of Owner/Operator/Trucking Company
• No. of trucks
• VIN# of each truck
• Make, Model and Year of each truck

The DBE must own & operate at least one fully 
licensed, insured, and operational truck used on 
the contract.

NJDOT FORM CR-274 – DBE TRUCKING VERIFICATION
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 Supporting documentation for all trucks to be used on the contract 
must be submitted with the CR-274 form.

• Proof of ownership of truck (title or finance agreements)
• Registration cards
• Insurance Cards
• Hazard waste licenses (if applicable)
• Apportioned cab cards (if applicable)

 All DBE leased trucks are required to reflect the DBE firm’s company 
name and identification number.

NJDOT FORM CR-274 – DBE TRUCKING VERIFICATION
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COMMON ERRORS CAUSING BIDS TO BE REJECTED (CIVIL RIGHTS
RELATED)

• Bidder failing to 
submit the Civil 
Rights forms.

• Bidder failing to 
sign the CR-266.

• Identifying SBE, 
MBE or WBE 
firms on the CR-
266 for a 
Federally-
assisted (funded) 
contract having a 
DBE goal.

.

• Bidder failing to 
submit a 
completed & 
signed CR-273 
for every firm 
listed on the 
CR-266.

.

• Firms listed 
on  CR-266 
are not 
certified in 
the kind and 
type of work 
they would 
perform on 
the contract.                     
(DBE does not 
have the 
NAICS code 
for the work 
they are listed 
to perform)

.

• Bidder and 
DBEs failing 
to ID contract 
item numbers 
& item 
descriptions 
on forms. 

• Failure to 
identify 
materials to 
be supplied 
on the CR-266 
and CR-273; 
CR-272

• Bidder failing to 
submit a 
completed & 
signed CR-272 
(Dealer/Supplier 
Verification) for 
each regular 
dealer/supplier 
listed on the CR-
266.  

• Bidder failing to  
submit a 
completed & 
signed CR-274 
for 
truckers/haulers 
or transportation 
firms listed on 
CR-266.
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COMMON ERRORS CAUSING BIDS TO BE REJECTED
(CIVIL RIGHTS RELATED)

• Failing to submit 
required 
supporting 
documentation 
with the CR-274  
(Titles, lease 
agreements, 
registrations, 
insurance cards, 
etc.)

.

• Item 
Numbers,   
Contract 
Amounts on 
CR-266 and 
CR-273 and/or 
CR-272 forms 
don’t 
correspond or 
match

• Bidder 
completes 
and signs the 
DBE 
Verification  
or 
Confirmation 
forms, 
except 
where the 
forms 
indicate the 
bidder is to 
sign.

.

• Failure to 
verify & 
confirm the 
proper work 
in NJ UCP 
the DBE is 
certified in 
and 
committed 
to perform.    

• Failure to 
submit 
evidence of GFE 
and/or 
inadequate 
documentation 
to support good 
faith efforts 
(GFE) when the 
DBE goal is not 
met.
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DISQUALIFICATION OF BIDDERS (SUBSECTION 102.15)

(related to Civil Rights Requirements)
Lack of Responsibility

Failure to submit at time of bid or within 5 days of bid opening the following:
• Form CR-266

• Form CR-273 for each firm listed on the CR-266

• Form CR-274 for each trucker/hauler/transportation firm listed on the CR-266

• Form CR-272 for each Regular Dealer/Supplier listed on the CR-266

• Proof of documented evidence of good faith efforts to meet the Contract goal, if the 
Bidder fails to meet the Contract DBE goal 

Failure of the Bidder to meet the Contract goal as determined by the DCR/AA or make adequate 
good faith efforts to do so. 
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NON-COMPLIANCE WITH CIVIL RIGHTS PRE-AWARD REQUIREMENTS

Non-
Compliance

Recommend Not to 
Award and/or 

Rejection of Bids

Denial or Limit of 
Credit toward the 

Contract Goal
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COMPLIANCE WITH CIVIL RIGHTS PRE-AWARD REQUIREMENTS

Recommendation to Award the project to the 
lowest successful bidder demonstrating a 
commitment to meeting the Contract DBE goal or 
having made adequate good faith efforts to do so.
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QUESTIONS?
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