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	New Jersey Department of Transportation

Corrective Action Request

Quality Management Services
	Number:      
Issued:         

	From:  Ms. Lynn Rich, Director
Quality Management Services

P. O. Box 600 

1035 Parkway Avenue

Trenton NJ 08625

Telephone: (609) 530-5367

	(1)
To: Recipient Name
Recipient Title or Address
Recipient Address
Recipient Address or Delete Text
     
Telephone:       

	Area of Nonconformance or Quality Issue:

 FORMCHECKBOX 

Construction
 FORMCHECKBOX 

Project Management
 FORMCHECKBOX 

Right of Way
 FORMCHECKBOX 

Scope
 FORMCHECKBOX 

Permits
 FORMCHECKBOX 

Utilities
 FORMCHECKBOX 

Environmental
 FORMCHECKBOX 

Program Control
 FORMCHECKBOX 

Survey
 FORMCHECKBOX 

Design
 FORMCHECKBOX 

Other:      


	Problem Statement:       
Due Date:       

	Response Statement: (2)                                                                               


	

	Corrective Action Plan Accepted By QMS:  FORMCHECKBOX 



	Approved By:
     
____________________________
	  
	Date:
     
________________


SEE INSTRUCTIONS OR VISIT http://www.state.nj.us/transportation/eng/documents/procedures/
(1) The recipient (1) (Unit Manager, Program Manager, or Principal of the firm) must respond to any “Corrective Action Request” received.
(2) The recipient is required to describe how the organization has corrected the problem in the area (2) provided for response.

(3) The recipient will provide a plan of correction to the initiator of this form to ensure that the problem does not occur again.
(4) If the corrective action includes the necessity to change Policies, Procedures, Specifications, etc, interim steps may become necessary as these items may take time to implement. State this in the Response area Marked (2).
(5) For complex problems, the recipient may be required to include with his or her response one or all of the following four items:
a. An investigation of how or why the problem occurred.
b. What is the short-term immediate solution to keep a project on schedule?
c. What is the interim solution, if required, to maintain a program for a longer length of time?
d. What is the permanent solution?
(6) Interim steps may be necessary if it is determined that major changes to Policies, Procedures, Specifications, etc. are required that may take a long time to implement.
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