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1.0 INFORMATION FOR BIDDERS

1.1 PURPOSE AND INTENT

This Request for Proposal (RFP) is issued by the Purchase Bureau, Division of Purchase and
Property, Department of the Treasury on behalf of State of New Jersey, Motor Vehicle
Commission (“MVC”). The purpose of this RFP is to solicit proposals from qualified bidders for a
Point-of-Sale Modernization Program for the MVC.

The intent of this RFP is to award a contract to that responsible bidder whose bid proposal,
conforming to this RFP is most advantageous to the State, price and other factors considered.

The NJ Standard Terms & Conditions version 05 09 06 will apply to all contracts or purchase
agreements made with the State of New Jersey. These terms are in addition to the terms and
conditions set forth in this RFP and should be read in conjunction with them unless the RFP
specifically indicates otherwise.

1.2 BACKGROUND

Currently, MVC uses standalone cash registers to meet its need for cashier management of Point-
Of-Sale (POS) transactions. Cashier and information systems are not integrated. There are two
(2) major information systems that provide data for POS transactions.

¢ The Agency System is used by the Motor Vehicle Agencies (MVAs) and some bureaus.

¢ The Comprehensive System is used by Regional Service Centers (RSCs) and some
bureaus.

At the public, over-the-counter, POS locations only cash, money orders and checks are accepted.

The cash registers offer no integration with installed information systems and very limited
cashiering functionality, especially in the MVAs. The cash registers have limited data entry
capability to annotate transactions that link the cashier and the data systems. They provide a
journal tape of all tender transactions, but limited reconciliation tools. Credit card processing is
limited to card-not-present transactions. MVC collects close to $900 million annually for the
services it delivers to the motoring community. Currently, use of credit cards is limited to Internet
and Interactive Voice Response (IVR) service channels for surcharge payments, registration
renewals, abstract requests and personalized plates. Network connectivity between MVA's,
RSC'’s, and any other internal State offices are provided by MVC and the Office of Information
Technology (OIT). All these connections are currently in place and supporting the present
production network load with a TCP/IP-based communication infrastructure.

The present sizing of the network is adequate to handle present traffic across the WAN, last-mile
and LAN, including

e 3270 green screen emulation to the Trenton mainframe,

e MQ (IBM Websphere MQ) messaging between Agencies and the mainframe,

e DDL image pushes from the camera workstations to the central image repository in
Trenton,

e shared file and print services,
e email,

e Dbatch traffic and



e Other miscellaneous traffic.

The 3270 green-screen applications will be phased out over the next couple years in favor of
browser-based GUI applications.

Appendix 1, “Overview of Current Point-of-Sale System” provides a complete description of
MVC'’s current POS system.

The Point-of-Sale Modernization Program is intended to resolve the issues found in the “Fix DMV
Final Report” and the resulting legislation. This report may be accessed at the following website:

http://www_njstatelib.org/NJLH/1h2003/attachments/FixDMV.pd¥f.For
convenience, some extracts of the report are provided below. It should be noted that MVC was
previously called Division of Motor Vehicles (DMV).

The Fix DMV Commission uncovered an urgent need for a new strategic vision of the DMV that ...

o Meets or exceeds customer satisfaction and expectations
) Reduces wait times for products and services

o Expands customer service options

o Issues bona fide and secure documents:

) Provides improving fraud detection methods

o Institutes effective investigative processes, auditing and internal control systems to
expedite the investigation and prosecution of criminal activities

o Integrates use of computer and information technologies

o Provides Service Enhancement Goals

o Increases customer satisfaction

o Reduces cycle time

o Increases confidence in documents and services

o Provides greater accessibility, clarity, and timeliness of information
o Increases collection of non-tax revenue

DMV employees are hampered by the lack of modern technology. There are close to 800
employees in critical customer service areas. FIX DMV recommends that all “dumb” terminals be
replaced with Point-of-Sale smart terminals to enhance DMV (now MVC) employees’ productivity
and ultimately result in faster, more cost effective customer service. The new smart terminals
must support enhanced security features, such as finger or thumb scan, for access control and
transaction authentication as well as payment by credit card.

“The Motor Vehicle Security and Customer Service Act,” approved in January 2003, includes
comprehensive reform measures that will make the agency more responsive to the concerns of
New Jersey motorists and address problems of fraud, corruption and identity theft. Full text of the
report and the legislation may be accessed at (http://www.njstatelib.org/NJLH/Ih2003/ch13.htm)
on the web.

MVC'’s general business goals are:

e Establish consistent procedures, requirements and availability.

e Improve overall efficiency of system, including speeding up the receipt of revenue.
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e Improve accuracy of record keeping.

e Assume greater control and reduce theft and the opportunity for theft.

e Increase reporting flexibility

¢ Increase auditing tools and capabilities

¢ Increase flexibility of the system to meet unforeseen needs and requirements.
e Decrease the amount of time for transactions

e Provide a more durable and secure product

e Automate the collection of revenue

e Decrease the amount of time to receive funds

e Increase the availability of data collected through the system

¢ Increase the types of data available through the system

1.3 KEY EVENTS

1.3.1 ELECTRONIC QUESTION AND ANSWER PERIOD

The Purchase Bureau will accept questions and inquiries from all potential bidders electronically
via web form. To submit a question, please go to Current Bid Opportunities webpage or to
http://ebid.nj.gov/QA.aspx

Questions should be directly tied to the RFP and asked in consecutive order, from beginning to
end, following the organization of the RFP. Each question should begin by referencing the RFP
page number and section number to which it relates.

Bidders are not to contact the Using Agency directly, in person, by telephone or by email,
concerning this RFP.

The cut-off date for electronic questions and inquiries relating to this RFP is indicated on the
cover sheet. Addenda to this RFP, if any, will be posted on the Purchase Bureau website after
the cut-off date (see Section 1.4.1. of this RFP for further information.)

Bidder’s are requested to submit questions prior to the scheduled date of the Mandatory
Pre-Bid Conference so that the State can be prepared to answer these questions at the
Mandatory Pre-Bid Conference.

1.3.2 SUBMISSION OF BID PROPOSAL

In order to be considered for award, the bid proposal must be received by the Purchase Bureau
of the Division of Purchase and Property at the appropriate location by the required time. ANY
BID PROPOSAL NOT RECEIVED ON TIME AT THE LOCATION INDICATED BELOW WILL
BE REJECTED. THE DATE AND TIME IS INDICATED ON THE COVER SHEET. THE
LOCATION IS AS FOLLOWS:
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BID RECEIVING ROOM - 9TH FLOOR
PURCHASE BUREAU

DIVISION OF PURCHASE AND PROPERTY
DEPARTMENT OF THE TREASURY

33 WEST STATE STREET, P.O. BOX 230
TRENTON, NJ 08625-0230

Directions to the Purchase Bureau can be found at the following web address:
http://www.state.nj.us/treasury/purchase/directions.htm

Note: Bidders using USPS Regular or Express mail services should allow additional time
since USPS mail deliveries are not delivered directly to the Purchase Bureau.

1.3.3 MANDATORY SITE VISITS

Mandatory Site Visits have been scheduled for this procurement on the dates and times indicated
on the cover sheet. The locations of the Mandatory Site Visits will be as follows:

(04/23/07) Eatontown: 109 State Route 36
Eatontown, NJ 07724

Directions to the Eatontown Site can be found at the following web address:
http://www.state.nj.us/mvc/Location/Monmouth.htm

(04/24/07) Flemington: Cinema Plaza
240 US Highway 202 /31
Flemington, NJ 08822

Directions to the Flemington Site can be found at the following web address:
http://www.state.nj.us/mvc/Location/Hunterdon.htm

Bid proposals will be automatically rejected from any bidder that was not represented or
failed to properly register at BOTH Mandatory Sites.

NO QUESTIONS OR INQUIRIES WILL BE ACCEPTED OR ANSWERED DURING THE

MANDATORY SITE VISIT. ALL QUESTIONS ARE TO BE HELD AND SUBMITTED IN
ACCORDANCE WITH RFP SECTION 1.3.1.

1.3.4 MANDATORY PRE-BID CONFERENCE

The date and time of the Mandatory Pre-Bid Conference is indicated on the cover sheet. The
location of the Mandatory Pre-Bid Conference will be as follows:

33 West State Street - 9" floor Bid Room
Trenton, NJ 08625

Bid proposals will be automatically rejected from any bidder that was not represented or failed to
properly register at the Mandatory Pre-Bid Conference.

The purpose of the Mandatory Pre-Bid Conference is to provide a structured and formal
opportunity for the State to accept questions from vendors regarding this RFP.
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1.4 ADDITIONAL INFORMATION

1.4.1 ADDENDA: REVISIONS TO THIS RFP

In the event that it becomes necessary to clarify or revise this RFP, such clarification or revision
will be by addendum. Any addendum to this RFP will become part of this RFP and part of any
contract awarded as a result of this RFP.

ALL RFP ADDENDA WILL BE ISSUED ON THE DIVISION OF PURCHASE AND PROPERTY
WEB SITE. TO ACCESS ADDENDA, SELECT THE BID NUMBER ON THE BIDDING
OPPORTUNITIES WEB PAGE AT THE FOLLOWING ADDRESS:

HTTP://WWW.STATE.NJ.US/TREASURY/PURCHASE/BID/SUMMARY/BID.SHTML

There are no designated dates for release of addenda. Therefore interested bidders should
check the Purchase Bureau "Bidding Opportunities" website on a daily basis from time of
RFP issuance through bid opening.

It is the sole responsibility of the bidder to be knowledgeable of all addenda related to this
procurement.

1.4.2 BIDDER RESPONSIBILITY

The bidder assumes sole responsibility for the complete effort required in submitting a bid
proposal in response to this RFP. No special consideration will be given after bid proposals are
opened because of a bidder's failure to be knowledgeable as to all of the requirements of this
RFP.

1.4.3 COST LIABILITY

The State assumes no responsibility and bears no liability for costs incurred by a bidder in the
preparation and submittal of a bid proposal in response to this RFP.

1.4.4 CONTENTS OF BID PROPOSAL

Subsequent to bid opening, all information submitted by bidders in response to the bid
solicitation is considered public information, except as may be exempted from public disclosure
by the Open Public Records Act, N.J.S.A. 47:1A-1 et seq., and the common law. A bidder may
designate specific information as not subject to disclosure when the bidder has a good faith
legal/factual basis for such assertion. The State reserves the right to make the determination
and will advise the bidder accordingly. The location in the bid proposal of any such designation
should be clearly stated in a cover letter. The State will not honor any attempt by a bidder
either to designate its entire bid proposal as proprietary and/or to claim copyright
protection for its entire proposal.

By signing the cover sheet of this RFP, the bidder waives any claims of copyright protection set
forth within the manufacturer’s price list and/or catalogs. The price lists and/or catalogs must be
accessible to State using agencies and cooperative purchasing partners and thus have to be
made public to allow all eligible purchasing entities access to the pricing information.

All bid proposals, with the exception of information determined by the State to be proprietary, are
available for public inspection.

Interested parties can make an appointment with the Purchase Bureau to inspect bid proposals
received in response to this RFP.
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1.4.5 BID OPENING

On the date and time bid proposals are due under the RFP, only the names of the bidders
submitting bid proposals will be publicly announced. The contents of the bid proposals shall
remain confidential until the Notice of Intent to Award is issued by the Director.

1.4.6 PRICE ALTERATION

Bid prices must be typed or written in ink. Any price change (including "white-outs") must be
initialed. Failure to initial price changes shall preclude a contract award from being made to the
bidder.

1.4.7 BID ERRORS
In accordance with N.J.A.C. 17:12-1.22, “Bid Errors,” a bidder may withdraw its bid as follows:

A bidder may request that its bid be withdrawn prior to bid opening. Such request must be
made, in writing, to the Supervisor of the Business Unit. If the request is granted, the bidder may
submit a revised bid as long as the bid is received prior to the announced date and time for bid
opening and at the place specified.

If, after bid opening but before contract award, a bidder discovers an error in its proposal, the
bidder may make written request to the Supervisor of the Business Unit for authorization to
withdraw its proposal from consideration for award. Evidence of the bidder’s good faith in
making this request shall be used in making the determination. Some of the factors that may be
considered are that the mistake is so significant that to enforce the contract resulting from the
proposal would be unconscionable; that the mistake relates to a material feature of the contract;
that the mistake occurred notwithstanding the bidder’s exercise of reasonable care; and that the
State will not be significantly prejudiced by granting the withdrawal of the proposal. Note: a PB-
36 complaint form may be filed and forwarded to the Division’s Contract Compliance and
Administration Unit (CCAU) for handling. A record of the complaint will also be maintained in the
Division’s vendor performance file for evaluation of future bids submitted.

All bid withdrawal requests must include the bid identification number and the final bid opening
date and sent to the following address:

Department of the Treasury
Purchase Bureau, PO Box 230

33 West State Street — 9™ Floor
Trenton, New Jersey 08625-0230
Attention: Supervisor, Business Unit

If during a bid evaluation process, an obvious pricing error made by a potential contract awardee
is found, the Director shall issue written notice to the bidder. The bidder will have five days after
receipt of the notice to confirm its pricing. If the vendor fails to respond, its bid shall be
considered withdrawn, and no further consideration shall be given it.

If it is discovered that there is an arithmetic disparity between the unit price and the total
extended price, the unit price shall prevail. If there is any other ambiguity in the pricing other
than a disparity between the unit price and extended price and the bidder’s intention is not
readily discernible from other parts of the bid proposal, the Director may seek clarification from
the bidder to ascertain the true intent of the bid.
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1.4.8 JOINT VENTURE

If a joint venture is submitting a bid proposal, the agreement between the parties relating to such
joint venture should be submitted with the joint venture’s bid proposal. Authorized signatories
from each party comprising the joint venture must sign the bid proposal. A separate Ownership
Disclosure Form, Disclosure of Investigations and Actions Involving Bidder, Affirmative Action
Employee Information Report, MacBride Principles Certification, and Business Registration or
Interim Registration must be supplied for each party to a joint venture.
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2.0 DEFINITIONS

2.1 GENERAL DEFINITIONS

The following definitions will be part of any contract awarded or order placed as result of this
RFP.

Addendum — Written clarification or revision to this RFP issued by the Purchase Bureau.

All-Inclusive Hourly Rate — An hourly rate comprised of all direct and indirect costs including,
but not limited to: overhead, fee or profit, clerical support, travel expenses, per diem, safety
equipment, materials, supplies, managerial support and all documents, forms, and reproductions
thereof. This rate also includes portal-to-portal expenses as well as per diem expenses such as
food.

Amendment — A change in the scope of work to be performed by the contractor. An
amendment is not effective until it is signhed by the Director, Division of Purchase and Property.

Bidder — An individual or business entity submitting a bid proposal in response to this RFP.

Contract — This RFP, any addendum to this RFP, and the bidder’s proposal submitted in
response to this RFP, as accepted by the State.

Contractor — The bidder awarded a contract resulting from this RFP. Also referred to as the
Implementation Contractor.

Director — Director, Division of Purchase and Property, Department of the Treasury. By
statutory authority, the Director is the chief contracting officer for the State of New Jersey.

Division — The Division of Purchase and Property

Evaluation Committee — A committee established by the Director to review and evaluate bid
proposals submitted in response to this RFP and to recommend a contract award to the Director.

Firm Fixed Price — A price that is all-inclusive of direct cost and indirect costs, including, but not
limited to, direct labor costs, overhead, fee or profit, clerical support, equipment, materials,
supplies, managerial (administrative) support, all documents, reports, forms, travel, reproduction
and any other costs. No additional fees or costs shall be paid by the State unless there is a
change in the scope of work.

Joint Venture — A business undertaking by two or more entities to share risk and responsibility
for a specific project.

May — Denotes that which is permissible, not mandatory.

Project — The undertaking or services that are the subject of this RFP.

Request for Proposal (RFP) — This document which establishes the bidding and contract
requirements and solicits bid proposals to meet the purchase needs of the using Agencies as

identified herein.

Shall or Must — Denotes that which is a mandatory requirement. Failure to meet a mandatory
requirement will result in the rejection of a bid proposal as materially non-responsive.
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Should — Denotes that which is recommended, not mandatory.

State Contract Manager — The individual responsible for the approval of all deliverables, i.e.,
tasks, sub-tasks or other work elements in the Scope of Work as set forth in Sections 8.1, 8.1.1,
and 8.1.2.

Subtasks — Detailed activities that comprise the actual performance of a task.

State — State of New Jersey.

Subcontractor — An entity having an arrangement with a State contractor, where the State
contractor uses the products and/or services of that entity to fulfill some of its obligations under
its State contract, while retaining full responsibility for the performance of all of its [the
contractor's] obligations under the contract, including payment to the subcontractor. The
subcontractor has no legal relationship with the State, only with the contractor.

Task — A discrete unit of work to be performed.

Using Agency — The entity for which the Division has issued this RFP and will enter into a
contract.

2.2 CONTRACT SPECIFIC DEFINITIONS

AAMVA — The American Association of Motor Vehicle Administrators is a tax-exempt, nonprofit
organization striving to develop model programs in motor vehicle administration, police traffic
services and highway safety. The association serves as an information clearing-house for these
same disciplines, and acts as the international spokesperson for these interests.

Abstract — Printed certified copy of records regarding driver history, title history and registration
history, certified documents of restoration of driving privileges, or other letters issued by MVC.

ACH — The Automated Clearing House (ACH) network is a nationwide, wholesale electronic
payment and collection system. It is a method of transferring funds between banks via the Federal
Reserve System. It is used by most, but not all, financial institutions.

Acquirer - An organization that collects credit-authentication requests from merchants and
provides the merchant with a payment guarantee.

ACS — Automated Complaint System. This system records all criminal and non-traffic matters
initiated in the Municipal Court system. These matters typically impose driver license
suspensions.

ADLT — Automated Driver License Testing System — Computerized system that tests applicants
for their knowledge of law regarding driver license privileges. The testing results are sent to the
MVC Comprehensive System in real-time for validation and history recording.

Agency System — An application, hosted on a server at each MVA, that accepts POS
transactions, performs edit checks on those transactions, and then serves as a conduit to the
Comprehensive System. See Appendix 1, (1.5) Agency System for expanded definition.

AICC — Aviation Industry CBT (Computer-Based Training) Committee — This committee put
guidelines together for providing computer based training.
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ASP - Application Service Provider is a third-party entity that manages and distributes software-
based services and solutions to customers across a wide area network from a central data center.

ATS — Automated Traffic System. This system provides direct electronic exchange of information
between the Municipal Court Systems and the MVC.

ATV - All Terrain Vehicle (ATV) is any motorized off-highway vehicle 50 inches or less in width,
having a dry weight of 700 pounds or less, traveling on three or more low-pressure tires, designed
for operator use only with no passengers, having a seat or saddle designed to be straddled by the
operator, and handlebars for steering control.

AUTOPIC - Another term used by MVC for Driver License Number.

Basic Driver License (Basic License) — License issued to individuals at least 18 years old who
have successfully completed the Provisional License and/or Examination Permit phases. Also
applies to customers who have successfully transferred driving privileges from out of state.

Biometric— A type of biometric security utilizing fingerprint identification technology used to
access a computer and sometimes to permit a document to be printed.

CDL- Commercial Driver License. There are three classes of commercial driver licenses (A, B,
and C). However, in order to apply for these licenses, you must first satisfy the requirements for a
Basic Auto Driver License (Class D).

CDLIS — Commercial Driver License Information System, is mandated by the Commercial Motor
Vehicle Safety Act (CMVSA) of 1986. CDLIS supports the issuance of commercial driver licenses
(CDLs) by the jurisdictions, and assists jurisdictions in meeting the goals of the basic tenet “that
each driver, nationwide, have only one driver license and one record” through the cooperative
exchange of commercial driver information between jurisdictions.

Commercial Driver License (CDL) — A specifically branded New Jersey license with identified
endorsement fields, denoting class of commercial operation such as truck and bus drivers.

COTS — Commercial off-the-shelf. Describes software or hardware products that are ready-made
and available for sale to the general public. For example, Microsoft Office is a COTS product that
is a packaged software solution for businesses. COTS products are designed to be implemented

easily into existing systems without the need for customization.

Comprehensive System (COMP System) — The collection of mainframe subsystems and
applications that support the MVC. This system includes driver testing, licensing, driver history,
registration, title, and revenue systems.

CSR — Customer Support Representative, typically an MVC employee providing face-to-face
contact and service to MVC customers.

DDL- Digital Driver License. The New Jersey Motor Vehicle Commission (MVC) is now issuing a
more secure state driver license to combat the growing national problem of ID fraud. MVC began
issuing New Jersey’s first generation Digital Driver License (DDL) in mid-January 2004.

Delayed Capture- Transaction type that uses the information from an authorization transaction to

capture funds. This is the second step in the delayed settlement process and should be used
when shipment of goods will be delayed.
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Delayed Settlement - A two-phase process that utilizes an authorization transaction and a
delayed capture transaction to process customer orders.

DL — An acronym for Driver’s License. A license authorizing the bearer to drive a motor vehicle.

DLN - Driver License Number. The unique number assigned to one particular driver license
document issued by MVC.

Driver Conference/License Review - A physical area of desks for counselors located within an
RSC where a customer may obtain and/or supply information regarding their driving privilege
status. The customer may also pay various fees (i.e., restoration and surcharge).

Driver History — See Abstract. See also Enhanced Driver History.

Enhanced Driver History (EDH) — A driver history system that tracks and stores suspensions,
violations, restorations and accident events.

GDL - Graduated Driver License. This limited driving privilege is extended to New Jersey
residents who are 16 years of age but less than 17 years of age. They may choose to enroll in a
behind-the wheel driving course with a high school or commercial driving school in order to
participate in the program.

GSN — Garden State Network. The wide area network maintained by the State Office of
Information Technology (OIT) that connects New Jersey State offices.

IRP — International Registration Program. The IRP is a cooperative agreement for registering
vehicles that travel interstate. Under the IRP, interstate carriers must file an application(s) with the
jurisdiction in which they are based.

IVR - Interactive Voice Response. A technology which permits end users to interact with a
computer which delivers audio responses to the caller.

Joint Application Development\Design (JAD) — A methodology that involves the client or end-
user in the design and development of an application, through a succession of collaborative
workshops called JAD sessions.

MATRX - Motor Vehicle Automated Transaction System, a large development project to replace
the existing Comprehensive System.

MICR — (Magnetic Ink Character Recognition) A character recognition system that uses special
ink and characters.

MVA — Motor Vehicle Commission Agency. An MVC operated venue where the Agency System
is used by MVC employees to process business transactions. For a list of Agencies see Appendix
3, “Venue Addresses”.

MVC Headquarters — MVC'’s Central administrative office located at 225 East State Street in
Trenton, NJ.

NACHA - The Electronic Payments Association, represents more than 12,000 financial
institutions through direct memberships and a network of regional payments associations, and
650 organizations through its industry. NACHA develops operating rules and business practices
for the Automated Clearing House (ACH) Network and for electronic payments in the areas of
Internet commerce, electronic bill and invoice presentment and payment, (EBPP, EIPP) e-checks,
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financial electronic data interchange (EDI), international payments, and electronic benefits
transfer (EBT).

NDR — National Driver Register. — NDR is a nationwide database which includes information
submitted by all 50 U.S. states, Canada, and Mexico about persons to whom a driver’s license
was issued, and who have an unresolved problem related to that license (e.g., unpaid fine).

OIT — Office of Information Technology. The State control agency for technology in New Jersey,
which runs the State’s data centers, web presence, and statewide communications.

Pin-Pad Device — A device through which a Cardholder may enter his or her PIN. POS (Point-of-
Sale).

Problem Driver Pointer System (PDPS) - The PDPS is used to search the National Driver
Register (NDR). This is a repository of information on problem drivers provided by all 51 U.S.
jurisdictions. Based on information received as a result of an NDR search, PDPS will "point" the
inquiring jurisdiction to the State of Record, where an individual's driver status and history
information is stored. In conjunction with the Commercial Driver License Information System ,
PDPS is intended to assist jurisdictions in the meeting the basic tenet "...that each driver,
nationwide, have only one driver license and one record," through the cooperative exchange of
problem driver information between jurisdictions.

POS - Point-of-Sale. Refers to a specific desk location where MVC transacts business involving
payments for services. Sometimes, POS is used to refer to the solution including hardware and
software that is described in this RFP or some part of that system.

Registration — Vehicle Registration. The State, commonwealth, territory, Indian Nation, U.S.
Government, foreign country, etc., issuing the registration plate and the year of registration as
indicated on the registration plate displayed on the motor vehicle.

Regional Service Center (RSC)- A facility that accommodates a customer by providing a Motor
Vehicle Agency, Driver Testing Site and Driver Conference/License Review Unit within one
location. There are currently four (4) Regional Service Centers located throughout the state.

RSC-1 Form — Payment authorization form used by MVC employees to document service
requests by the walk-in public to record a transaction. See Appendix 7, “Forms RSC-1 and RSC-
2",

RSC-2 Form — Payment form upon which the employee records the transaction for an abstract.
See Appendix 7, “Forms RSC-1 and RSC-2".

SCORM - Shareable Content Object Reference Model (web-based e-learning standard).

SOAP - Simple Object Access Protocol acts as a transport mechanism to send data between
applications or from applications to people. SOAP, along with Extensible Markup Language (XML)
and the Web Services Description Language (WSDL), is considered to be the foundation of web
services, a series of standards that makes it easier to share information between disparate
computer systems.

Surcharge - Fees collected from any individual who, in the preceding 36-month period, has
accumulated six or more motor vehicle points.

Title — Document that indicates ownership of a vehicle.
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Transaction ID — Is a unigue number that is assigned to a customer transaction so that it can be
audited across multiple computer systems. The Transaction ID (or TRANID in the Agency
System) is a maximum of 16 characters as follows (2 char CSR ID) (1 char blank) (2 char location
ID) (4 char YYYY — Year) (3 char JJJ — Julian Date) (4 char Nnnn — daily zeroed out sequence
number).

TVR — Temporary Visa Restriction. This privilege allows MVC to issue a license or permit to a
person who has demonstrated authorization to be present in the United States for a specified
period of time. The expiration date of the license or permit is a date based on the period in which
the person is authorized to be present in the United States under federal immigration laws.

Vision System — This is a billing system used by MVC to record the payment of an insurance
surcharge. This system is owned and managed by an outside contractor.
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3.0 SCOPE OF WORK

3.1 REQUIREMENTS BY PHASE

This program is intended to start with a well defined Phase 1 and then follow with two subsequent
phases to complete the program. The Phase 1 requirements are described herein. The second
and third phases will each start with a discovery process and requirements definition. For the
subsequent phases the contractor must lead the requirements definition process using the RFP
as a reference for some of the requirements for those phases. By the end of the last phase of the
POS Modernization Program, the new POS COTS application and new peripherals will provide:

¢ all functions for cashiering,
¢ acommon look and feel end-user interface for all cashiering transactions,
e increase efficiencies where possible, and

o simplify the computer-agent interface to be as user friendly and easy to learn as
possible.

The intent is to permit the agent to stay face-to-face with the customer, to focus on the
relationship with the customer, and not be encumbered by the tools used in the business process.
Any specific requirement may be combined and satisfied with a single multiple-purpose device
and/or software.

3.1.1PHASE 1

The intent of Phase 1 is to transition from the existing standalone cash register to a COTS POS
solution running on an existing PC provided by MVC.

All new POS hardware must be installed in this phase, however some devices may not be
enabled in Phase 1. Phase 1 will begin with the contractor’s bid response as the basis to enter
MVC testing. Refer to Section 3.24.5, “MVC End-User Testing”.

All other phases will use all activities in Section 3.24, “Project Management”, to implement each
phase.

e The contractor shall provide the MVC with a disaster recovery plan that includes the
training and instructions on how to use the equipment specified in Section 3.21 (a)
“Redundant Centralized Equipment”.

¢ The contractor shall provide the MVC with a description of the proposed data repository
including table descriptions, data elements, and a data dictionary and how the data
repository facility will fulfill the requirements described in Section 3.1.1 “Phase 1”. If a
middle tier server is required, then the contractor must provide the same information for
that tier and describe the relationship between the remote server database and the
centralized database tier.

The MVC is seeking an integrated solution with support. The contractor shall:

e Provide program management.
e Provide the application software.
e Facilitate requirements definition after Phase 1.

e Configure and tailor the software.
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¢ Create, manage, and automate deployment of software images for POS workstations and
servers.

o Deploy and install all hardware peripherals, software and necessary network components
for POS.

e Train all end-users.

e Administer hardware and software inventory for all 800 +workstations including all
servers.

¢ Maintain and support the completed system.

The Phase 1 scope of work is defined in this document. Discovery will be accomplished in Joint
Application Development (JAD) sessions for subsequent phases. Discovery is required for each
phase after Phase 1 to define a well bounded scope of work for that phase.

The contractor shall provide a system that can be deployed in compliance with the “The State of
New Jersey Shared IT Architecture” document maintained by OIT and available at:
http://www.nj.gov/it/ps/it_architecture.pdf.

3.2.POS COTS SOLUTION

The contractor shall provide a complete POS COTS solution, i.e., a POS COTS solution inclusive
of all necessary hardware, software, and services.

3.3 ENTERPRISE DATABASE REQUIREMENT

All data elements that are used in a POS COTS solution must have the ability to be stored in a
centralized, enterprise wide database. Please refer to the section on “Data Management” in “The
State of New Jersey Shared IT Architecture” document maintained by OIT and available at:
http://www.nj.goc/it/ps/it_architecture.pdf.

3.4 ENTERPRISE SOFTWARE IMAGE MANAGEMENT REQUIREMENT

All workstation and server images must be managed by the POS contractor. Management
includes the ability to add/change/delete and distribute updates, as needed, to all 800 or more
workstations that are designated as POS workstations.

3.5 ENTERPRISE “CHECK IMAGE” DATABASE REQUIREMENT (PHASE 2)

All images of checks from all POS scanning devices must be stored in a centralized MVC
database. Please refer to the section on (“Data Management” in “The State of New Jersey Shared
IT Architecture”) located at: http://www.nj.goc/it/ps/it_architecture.pdf.

3.6 BUSINESS INTELLIGENCE REQUIREMENT

In Phasel, MVC intends to immediately replace the current cash register solution.

In Phase 2 the contractor shall integrate data between the POS and agency system. To what
degree the data will be integrated will be determined in Joint Application Development (JAD)
sessions necessary to fully scope this effort. At a minimum, the integration in Phase 2 will be
designed to reduce double entry of data necessary during the phase 1 period.

In Phase 3, the POS system must be fully integrated with the new MVC MATRX System. Whether
the POS system will eventually become the new agency system or simply be integrated with a
newly developed system will be determined upon future analysis. That analysis will be the
responsibility of the contractor hired to provide the MATRX system.
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It is possible that for Phase 3, the current agency interface may be replaced with this new POS
system and the MATRX system.

Phases 2 and 3 depend on the timing of the work involved in the MATRX project, but the
contractor should not look at this as sequential phasing. Work on any phase can go on before or
while a prior phase is in progress.

3.7 ORACLE E-BUSINESS SUITE 11.5.9 OR HIGHER INTERFACE

In Phase 2 and Phase 3, some or all of the Agency System may be replaced by the new POS
Modernization Program and the new MATRX System (Motor Vehicle Automated Transaction
System).

The contractor must provide an interface to the MVC Oracle e-Business Suite possibly including,

but not limited to, the following Oracle application modules: General Ledger, Inventory,
Warehouse, iProcurement, and Budget as defined in discovery activities for Phases 2 and 3.

3.8 REPORTING REQUIREMENT

All reports must be accessible from any MVC workstation via web browser and using Logon ID
and password security information to gain access. The contractor must describe all standard
reports provided by the system in Phase 1. The contractor must list reports in the following
categories and supplement it with additional categories and/or reports provided in the COTS
solution.

¢ Replacement journal printer report, an e-journal report, from any workstation,

e Standard reporting package

e Ad hoc

e Administrative Role Based Security

e Audit Support

e Supervisory Productivity Reports

e Business Reports

e Clerical Reports

3.9 APPLICATION ADMINISTRATION

All system administration functions must be accessible via MS Internet Explorer on the MS
Windows XP operating system. All system administration functions must be accessible from any
workstation with a web browser.

3.10 SECURITY

Application security must include user and role definitions for establishing access.

Application must be secured through a role-based security mechanism consisting of Users and
Roles.

The application must include biometric security.
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The business process shall be defined to require biometric authentication at any point in the
application that MVC would like to implement.

Specific concerns center on discretionary opening of cash drawers and the possible inappropriate
removal of cash. MVC will phase in biometric security where possible, to secure all cash
transactions from end-to-end within the MVC business process.

All users of the application must have a unique user identity and must authenticate to the

application. This identity must follow the Windows user naming scheme standards and will
eventually be the basis of single sign on integration to the Windows identity.

3.10.1 ROLE-BASED SECURITY

Users must have a defined, authenticated role to gain access to the application.
Roles are assigned permissions to the various functions of the application.
Roles and security are assigned to users.

Users must be able to have multiple roles.

User roles must be easily edited and modified. Changes must be done through either the
application’s security administration facility if identity is managed within the application, or the
independent Active Directory or LDAP (Lightweight Directory Access Protocol) security
management facility if identity is managed external to the application.

Examples of roles are: Customer Service Representative Trainee (Agency specific), Customer
Service Representative, Customer Service Representative Manager, Managing Agent, MVC
Central Operations Manager (Statewide), MVC Audit Investigator (Statewide), etc.

Permissions of a user/role must follow a user across workstations within a venue, and if a
Statewide role, then across all venues.

3.10.2 SINGLE SIGN ON

The application must be capable of using a single sign-on mechanism where the user identity is
inherited from the Windows domain or the enterprise LDAP domain. This must be implemented in
Phase 3.

3.11 AUDITING

All data elements must be captured in an electronic journal. The journaling function must support
queries for a user-selectable time period. Queries must provide filter and sort options to permit
reporting:

e by employee,

e by transaction type, and

e by tender type.

e any combination of the three (3) data listed above.

For example: Provide a report for all cash transactions for driver’s licenses processed by one
employee between the hours of 8:00 AM and 9:00 AM.

Every POS transaction must contain, at a minimum, the user identity, workstation identity and
timestamp to assist in audit and investigations.
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3.12 ENTERING COMMENTS ON POS TRANSACTIONS

The POS COTS solution must provide the ability to attach notes or comments to any transaction
and have them stored with the transaction. This will permit the cashier to provide a note to
auditing to explain any transaction. Comment fields shall be searchable by key words and shall
also be available either as part of a record or as a standalone item through ad hoc reporting tools.

3.13 PRICING PRIVILEGES

The POS COTS solution must accept prices for privileges calculated by legacy applications and
accept prices maintained in tables of legacy applications.

3.14 REMOTE MONITORING OF WORKSTATIONS

The contractor shall provide the ability for remote monitoring of workstations.

There are at least two (2) end-user communities requiring remote monitoring: MVC Auditing and
investigations, and MVC Help desk personnel.

3.15 RECONCILIATION

The contractor must provide reconciliation reporting.
The reports are used to reconcile

e an individual till for an employee,
o for all employees in that location, and
e for any combination of MVC locations defined in the system.

Reconciliation must support a report by transaction type as well as a report by all tender types,
i.e., cash, check, VISA, MasterCard, etc.

Data entry of beginning balances, and ending balances for each denomination of bills and change
must be entered in fields for each denomination.

3.16 DISASTER RECOVERY/BACKUP PLAN

The contractor must create and maintain a comprehensive data backup and recovery plan to
ensure accurate and timely recovery of data. Once developed, the contractor shall provide the
State Contract Manager with a copy of the plan. The contractor shall immediately provide the
State Contract Manager with any updates and/or changes to the plan.

The contractor must perform a full system back-up at least once per week with an incremental
back-up of all data occurring at least once every 24 hours, with no disruptions to MVC business.

All system maintenance which requires downtime shall be performed between the overnight hours
of 7:30 pm Monday night to 8:00 am Saturday morning. System must be deemed completely
operational by the State by Sunday 10:00 am. If it is not, then the system must be restored to the
most recent operational state by 2:00 pm Sunday.

In the event of a disaster affecting the contractor’s system, MVC records must be recovered intact
with no transactions processed more than once and no transactions lost. All contractor-provided
system capability must be completely functional within 24 hours of the conclusion of the initial
event creating the disaster.
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3.17 SUPPORT PROGRAM

The contractor shall provide support to MVC for the POS Modernization Program. The scope of
support shall include all hardware maintenance and all software support. That is, the POS
Modernization Program contractor shall be responsible for support of the POS software
components on any hardware included in the POS Modernization Program, as explained below.

In addition, the contractor shall provide POS COTS application change management, software
image build, distribution and management services for all servers included in the POS
Modernization Program.

3.17.1 WORKSTATION AND SERVER HARDWARE SUPPORT

Hardware support for workstations and servers is provided through existing MVC hardware
contractor agreements.

If the POS Modernization Program contractor determines that a hardware problem exists, MVC
will provide the necessary support through existing contractors. This includes support for the DDL
peripherals on DDL workstations.

However, the POS System contractor is responsible with approval from MVC for remote
administration up to and including power-on-reset of server equipment when needed.

3.17.2 ROUTINE MAINTENANCE

The contractor shall provide workstation software updates to MVC. MVC level-2 team will be
responsible for the workstation software integration, test and delivery of updates to all
workstations.

The contractor shall be responsible for all POS server equipment software maintenance.

During the entire term of the contract, including any renewal term and/or contract extension, the
contractor shall deliver maintenance services to keep the system in, or restore the system to,
good working order. The contractor shall perform all necessary preventive maintenance during
the entire three (3) year warranty period.

3.17.3 EQUIPMENT AND SOFTWARE WARRANTY

The contractor must provide a three (3) year warranty for all components. The warranty period
starts upon acceptance by the State contract manager.

The start date of the warranty interval shall be a single date for all components in Phase 1 that
represents an “average” installation date to be negotiated based on the deployment schedule.
This is to simplify warranty tracking and concerns for this contract.

Hardware and/or software restored to good working condition shall be defined as hardware and/or
software that shall perform all functions as prescribed in this document, the contractor’s proposal,
and the manufacturer’s published specifications for such hardware and/or software originally
manufactured.

Good working order shall include condition such that there will be no charges for equipment
inspection and/or certification in order to extend the maintenance contract.

3.17.4 MAINTENANCE EXTENSIONS

A comprehensive software and hardware maintenance contract including annual fees is required
for the proposed system on a fixed cost basis for two (2) one year extensions. Should the contract
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be extended beyond the term of the warranty, the contractor shall provide hardware and software
maintenance to the meet the specifications of this document.

3.17.5 WORKSTATION SOFTWARE IMAGES

The various workstations supported under this contract shall have similar images to the maximum
extent possible.

The following is a list of components that will make up the workstation software image for Phase
1. A different image may be required for each workstation type. This list is the base and other
applications (future) may be added iffwhen MVC identifies new needs.

o MS Windows XP — licenses provided by MVC

o Symantec Antivirus — licenses provided by MVC

) GLink terminal emulator — licenses provided by MVC

o Extra! terminal emulator — licenses provided by MVC

o POS COTS application solution components — licenses provided by contractor

o POS peripheral drivers (if required) — licenses provided by contractor

o Utility for Image management and distribution of software — licenses provided by
Contractor

o Remote monitoring software for helpdesk — licenses provided by contractor

o Biometric Security Device support — licenses provided by contractor

o Security and Access Policy requirements — provided by MVC

o DDL Workstation Software components — provided by MVC

3.17.6 SERVER SOFTWARE IMAGES

The various servers included in the POS Modernization Program as specified in the bid response
shall have images specified and provided by the POS Modernization Program contractor.

3.17.7 CALL CENTER SUPPORT HOURS

The contractor must provide support for any centralized servers twenty-four (24) hours per day,
seven (7) days a week.

All other hardware and software support shall be available Monday through Thursday from
7:00am — 8:30pm, Friday 7:00am — 6:30pm, Saturday from 7:00am — 1:00pm, except State
holidays. See Appendix 14, “State Holidays”. The State reserves the right to extend hours or
increase the number of venues, which will be negotiated with the contractor and will require the
Director’s approval of a contract amendment.

3.17.8 TROUBLE CALL SUPPORT

MVC will provide a level-1 and level-2 helpdesk for all trouble calls. All calls to the contractor will
be screened and resolution attempted by MVC personnel before the POS Modernization Program
contractor is contacted.

The contractor shall provide level-3 support and above. The contractor must provide a toll-free
telephone number for problem resolution. The contractor must provide a central dispatch office to
which the State will place all calls for assistance. Contractor must ensure sufficient telephone
lines and personnel are in place in its central dispatch office to receive all calls for remedial
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maintenance placed by the State during the entire length of the contract including any c