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OFFICIAL POLICY 
 
 
 
 

Career and Leadership Development Event Participation 
Approved and adopted by the Executive Board on November 7, 2022. 

 

Education and integrity are important values at the center of the New Jersey FFA Association (the 
“Association”), especially in developing tomorrow’s leaders for the workforce through career 
success. Career and Leadership Development Events are integral to providing students and 
members with the opportunities to learn about and gain knowledge and skill in numerous fields 
represented in the food, agriculture, and natural resources industries. CDEs and LDEs are 
rigorously crafted to meet the standards of their respective fields of occupation, the industry, 
and other crucial career skills.  

 
This policy affects the Executive Board of the New Jersey FFA Association (the “Executive Board”), 
the Office of Food, Agriculture, and Natural Resources Education (the “Office”), any individual 
student or team, and the chapter advisors. 

 

Definitions 
Career Development Event (the “CDE”) means a competitive event conducted for the purpose of 
developing the skills of students in certain fields of the food, agriculture, and natural resources 
industries. The full list of CDEs to be governed by this policy shall be held by the Office. 

 
Leadership Development Event (the “LDE”) means a competitive event conducted for the purpose 
of developing soft skills of students in areas not limited to public speaking, parliamentary 
procedure, and employment. The full list of LDEs to be governed by this policy shall be held by the 
Office. 

 
Participant means an individual student or a group of individual students competing 
collectively as a team. When referring to the individuals competing collectively as a team, 
participant shall mean all individuals of that team without regard to whether an individual is 
counted in the score of that team. 

 
Participant List Deadline means the date and time issued by the Office by which a Participant for 
any CDE or LDE must be submitted. 
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Procedures for Appropriate Participation 
A. GENERAL INSTRUCTIONS 
The CDE/LDE year shall be considered August 1 – July 31.  To be eligible for participation, the 
Participant must have active membership (in grades 7-12) in good standing with the local chapter, 
State Association and National FFA Organization for the school year during which the event is held, 
be enrolled in an Agricultural Education course and maintain a Supervised Agricultural Experience 
(SAE) program. 

B. PARTICIPANT LIST SUBMISSION 
The Participant name(s) for a CDE or LDE (collectively, the “Event”) must be submitted to the Office 
by the Participant List Deadline. Participant List submission by the deadline shall include all 
applicable information required by the Office (including waivers and event materials). Any missing 
information for the Participant shall make the submission incomplete. 

 
C. ATTENDANCE AT THE EVENT 
The Participant of an Event must be physically present, or otherwise present where applicable, 
by the start of the Event. Arrangements may be made for a Participant to arrive later than the 
start of the Event on an individual basis and approved by the State FFA Advisor. Unless an 
arrangement has been made, any Participant not present at the start of the Event shall be 
disqualified to represent the Association for that Event on the national level. 

 
D. PARTICIPATION AT THE EVENT 
The Participant of an Event must complete all portions of the Event as conducted on the day of 
the Event. Where a Participant is a collective team of individual students, each individual must 
complete the entire Event. If any individual student of a team fails to complete the entire event, 
the collective team will be deemed incomplete. 

 
No Participant, as an individual or a team, shall leave the Event early for a reason not approved 
by the State FFA Advisor. Exceptions may be granted by the State FFA Advisor on an individual 
basis. 

 
Failure to comply with any term listed above in this section shall cause a Participant to be 
disqualified to represent the Association as its representative for that Event on the national 
level. 
 
E. REQUIRED NUMBER OF TEAM MEMBERS 
To be considered a team eligible to advance to further competition (Big E and/or Nationals), the 
number of individual students who make up the collective team must coincide with the number of 
participants allowed and the number of scores counted for team score required by National FFA.  In 
the case of substitutions beyond the state level, not less than one half (50%) of the team must be 
original individual students when certifying the team for competition on the national level. 

 

Certification of Participants 
A. NATIONAL LEVEL 
Each state association is responsible for certifying participants for national level CDE/LDEs.  All students must 
be certified online by September 1. 
 
All team members of a state must be from the same chapter.  However, if a student moves to a different 
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chapter or different state once they have qualified as a state representative in a CDE/LDE, that student may 
be allowed to compete in the national event with the school they qualified with during the qualifying year.   
 
A student may not participate more than once in the same official CDE/LDE once they compete at the 
national level.  No student may participate in more than one National CDE/LDE each year.   
 
Members must qualify in the event in which they are to participate at the national level.  Teams must be 
selected at a state CDE/LDE held between the immediate previous national FFA convention and before the 
national FFA convention in which they are participating.  
 
The state FFA advisor or the state FFA specialist must certify that participants are eligible.  If an ineligible 
student participates in any career or leadership development event, the member will be disqualified, and it 
may result in the disqualification of the team as well. 
 
B. SUBSTITUTIONS 
With extenuating circumstances, a teacher/advisor may substitute another student from the chapter who 
may not have participated at a state qualifying event.  The exception is Creed Speaking, Dairy Handlers’ 
Activity, Extemporaneous Public Speaking, Employment Skills, and Prepared Public Speaking. 
 
Not less than one half (50%) of the team must be original individual students when certifying the team for 
competition on the national level. 
 
Students who were not on the original team must qualify by completing an online exam of no more than 50 
questions as outlined in the next bulleted point. 
 
C. QUALIFICATION EXAMS 
A request to qualify a substitution must be made, in writing, to the State FFA Specialist by August 15.  Re-
tests must be completed by September 1.   
 
Extensions may be granted depending on the timing of virtual components of National CDEs/LDEs.  These 
extensions will be granted on a case-by-case basis.    
 
Qualification exams will be no more than 50 questions and can include multiple choice questions, matching, 
identification, and short answer questions. 
 
Exams will be administered online and will take no more than an hour.  Proctors will be needed and must not 
be the ag teacher, FFA advisor or coach of the event. 
 
There is no qualifying score for the student to be eligible for addition to the team. 

 
Awards 
Any Participant disqualified at an Event shall not receive an award or recognition by the 
Association at the State FFA Convention or any other state program. 

 

Participation Beyond State-level Events 
A. THE BIG E 
No Participant that has been disqualified at an Event on the Association-level shall be eligible 
to participate in the Big E. Participation at the Big E shall not be a factor in eligibility to represent 
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the Association on the national level. 
 
 

B. NATIONAL CONVENTION 
Where a Participant is a collective team of individual students, not less than one half (50%) of 
the team must be original individual students when certifying the team for competition on the 
national level. 

 
If the first place Participant of an Event is not able to attend the Event at the national level, the 
Association shall ask the second place Participant of the Event to compete on the national 
level. 

 

Uncontested Events 
If a Participant, whether as an individual student or a collective team of individual students, wins an event 
uncontested, that Participant has the option to forfeit the opportunity to represent New Jersey on the 
national level. If forfeited, the Participant would then be eligible to compete in that event again on the state 
level. 
 

Turf Management Career Development Event Scholarship Policy  
The three highest scoring individuals in the Turf Management Career Development Event will be eligible for 
scholarships at Rutgers University if they are accepted and enroll in either the Twenty Week Turf 
Management Program or as a four-year Rutgers, School of Environmental and Biological Science student with 
a Turf-grass Management major.  The scholarship would be applied towards first year tuition.  
 
The Turf Management Career Development Event provides the opportunity for the students to receive 
college scholarships to attend the Turfgrass Science Program at Rutgers. Currently the scholarships are 
available to individuals who place 1st-3rd in the event, regardless of how the team places. 
 
In an effort to encourage the study of Turfgrass Science in college, an exception will be made for an individual 
on a 1st place team who didn’t rank 1st-3rd individually. The new policy will allow an individual from a 1st 
place Turf Management team to compete in the event again, but only as an individual. This participation will 
not affect the team rank. The student must have active membership in a chapter in good standing and will be 
eligible for individual medals and certificates. The student is limited to one attempt to compete as an 
individual for the scholarship. 
 
 

In Closing 
This policy shall effectively imply the repeal and replacement of any previously existing policy by the 
Association, concerning the impact of participation at Events for national level competition. 
 
This policy shall take effect in the 2022-2023 school year. 
 
The Executive Board shall have the authority to uphold this policy to the full extent of the powers and 
privileges granted to it in the Constitution and Bylaws of the Association and in accordance with the laws of 
the State of New Jersey. 
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