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“Soar to New Heights™
TO: State Executive Board Members, NJ FFA Chapter Advisors, Officers and
Members

FROM:  Ernest Arians. State FFA President
Erin E. Noble, State FFA Specialist
Mrs. Nancy J. Trivette, State FFA Advisor

DATE:  July 20,2012

RE: State FFA Executive Board Meeting

Monday, August 6,2012 — 9:00 a.m. - 4:30 p.m.

1™ Floor NJDA Boardroom. Trenton. NJ

e 9:00 am - 11:00 am — State FFA Executive Board Meeting

11:15 am — 12:15 pm — Advocacy Workshop
12:30 pm - 1:00 pm — Lunch
1:30 pm — 2:00 pm — Farm Bureau Visit
2:10 pm — 2:30 pm — Team Photos Shoot
3:00 pm — 4:30 pm — Chapter Visit Workshop
All State Executive Board members must attend this meeting. If these individuals cannot
attend. they should call Mrs. Noble at (609) 984-4380. and give the reason to receive an
excused absence. Mr. Lisa Ann Mosehera-Chernigovets will fill the Teacher Representative
on the Executive Board. and will have voting power at each meeting in 2012-2013.

AGENDA FOR THE AUGUST STATE MEETING

I. Opening Ceremonies

Il. Minutes from the July State Meeting
III. Treasurer's Report

IV. Guest Introductions and Attendance

V. Committee Assignments
A. Constitution, Bylaws & Program of Activities — Emie Arians
B. Membership & Chapter Relations — Anne Poinsett
C. State Leadership Activities — Lauren Fillebrown
D. State Applications — Gaspar Hernandez
k. Career Development Evaluation and Review — Kyle Clement
F. Horticultural Exposition Evaluation and Review — Delaney Gray
G. State Convention Evaluauonﬁejlgﬁ(i?gggﬁmugh
FFA makes a positive difference in the lives of students by developing their potential for premier leadership, personal
growth and career success through agricultural education.



VI.  Executive Committee Report — James Ferguson

VII. Foundation Report — Kyle Clement

VIII. Alumni Report — Anne Poinsett

IX.  Agricultural Education Advisory Council Report — Ernie Arians

X. Unfinished Business

A.
B.

190

F,
G.
H.

State Presidents” Conference — Anne Poinsett
Summer CDES’s — Kyle Clement

a. Dairy Handlers: July 24, 2012

b. Horse Evaluation: July 25, 2012
360 Training ( August 2-4) — Joseph Goodenough
National Leadership Conference for State Officers — Delaney Gray
National Convention (October 22-28, 2012)

a. Flag Bearer — Joe Goodenough

b. Delegates — Anne Poinsett

¢. State Booth — Kyle Clement

d. Recognition Program — Gaspar Hernandez

e. State Suite — Lauren Fillebrown
State Theme T-Shirt and thank you gift — Kyle Clement
Eastern States Exposition — Joe Goodenough
Team Goal Action Plan — Ernie Arians

XI. New Business

A.

C.

D.

Leadership Experience and Development (LEAD: October 5-6. 2012)
a. Cost Analysis — Gaspar Hernandez
b. 360° Curriculum
1. Chapter Officer Leadership Training (COLT) — Delaney Gray
2. Leadership and Opportunities Conference (LLOC) — Alec McAlarnen
c. State Greenhand Conference — Jimmie Ferguson
d. Timeline — Lauren Fillebrown
International Leadership Seminar for State Officers (January 3-13, 2013) — Delaney
Gray
Chapter Visits — Anne Poinsett
Agriculture/Education Issues Discussion — Lauren Fillebrown
State Officer Mileage

XII.  Closing Ceremonies

Next State Meeting — September 10, 2012
New Jersey Department of Agriculture, Auditorium.
4:00 p.m.



NJ FFA Association
Minutes of the July 2, 2012 State Meeting

I. Opening Ceremonies
Ernie Arians called the meeting to order at 9:01 AM. Voting members in attendance were Anne
Poinsett, Joseph Goodenough, Kyle Clement, Gaspar Hernandez 1V, Delaney Gray, Lauren
Fillebrown, Jimmie Ferguson, Stephanie Tarlowe. Alec McAlarnen, Samuel Rubinstein, Gillian
Armstrong. and Mrs. Moschera-Chernigovets, teacher representative. State Staff in attendance were
Mrs. Noble and Ms. Butch. Guests in attendance were Kristianne Dowd, Brianna Besso and
Michaela Kramer from the Freehold FFA Chapter and Angela Linke from the Middlesex East
Brunswick FFA Chapter.

II. Minutes from the June State Meeting
Motion by Delaney Gray to accept minutes as read.
Seconded by Alec McAlarnen. Motion passed.

II1. Treasurer's Report
Motion by Gaspar Hernandez to accept the treasurer’s report pending audit.
Motion passed pending audit.

IV. Guest Introductions and Attendance
The three members from the Freehold FFA Chapter and a member from Middlesex East Brunswick

FFA Chapter introduced themselves and shared an interesting fact about them.
Anne assumed the duties of the chair:
V. Committee Assignments.

A. Constitution, Bylaws, and Program of Activities
Ernie Arians is chair; Joe Goodenough is vice chair; members are Alec McAlarnen &
Stephanie Tarlowe; Robin McLean is advisor

B. Membership and Chapter Relations
Anne Poinsett is chair; Lauren Fillebrown is vice chair; members are Ernie Arians, Delaney
Gray & Same Rubinstein: Tiffany Morey is advisor

C. State Leadership Activities
Lauren Fillebrown is chair: Kyle Clement is vice chair; members are Jimmie Ferguson & Anne
Poinsett: Brian Ducey is advisor

D. State Applications
Gaspar Hernandez is chair; Delaney Gray is vice chair: members are Stephanie Tarlowe &
Lauren Fillebrown; Joel Rudderow is advisor

E. Career Development Evaluation and Review
Kyle Clement is chair; Gaspar Hernandez is vice chair; members are Sam Rubinstein, Jimmie
Ferguson & Joe Goodenough; Dale Cruzan is advisor



F. Horticultural Exposition Evaluation and Review

Delaney Gray is chair; Ernie Arians is vice chair; members are Gillian Armstrong & Alec
McAlarnen: Nan Hamilton is advisor

G. State Convention Evaluation

Joe Goodenough is chair; Anne Poinsett is vice chair; members Gill Armstrong, Kyle Clement
& Gaspar Hernandez: Lisa Ann Moschera Chernigovets is advisor

Ernie reassumed the duties of the chair.

VI. Executive Committee Report
Sam encouraged the state officers to use their strengths during the year.

VII. Foundation Report
There is no report. but the next FFA Foundation meeting will be July 11 at 7 PM.

VIII. Alumni Report
The Alumni had their last meeting on June 13. They discussed terms of the alumni officers. Most of
the conversation centered on the Alumni Golf Tournament. The Alumni voted to sponsor the

NLCSO Picnic at Rutgers Gardens. Anne extended a thank you to the Alumni for planning and
presenting SOLT. The next meeting will be August 8. 2012.

IX. Agricultural Education Advisory Council Report
The next meeting will be in October/November.

X. Unfinished Business

A. State Officer Leadership Training
SOLT was held on June 9 and 10 at the Rutgers EcoComplex in Columbus, NJ. The State
Officers learned how they could excel during the year. Alumni members facilitated workshops
on the eight state officer competencies — areas of knowledge. passion for success. team player.
character, communication, organization, influence, and critical thinking.

B. Alumni Golf Tournament

The 11" annual golf tournament was held at Mercer Oaks on June 19. The Alumni raised over
6,000 dollars for FFA student leadership and scholarships. It was a big success.

C. BLAST OFF
BLAST OFF was held July 27-29 at the Mercer County Soil Conservation District in Hamilton
Square, NJ. The State Officers learned how they could serve the members. Workshops focused

on time management skills, personal strengths assessment, and speech writing. A good time
was had by all.

D. Summer CDEs
Summer CDEs will be held at the Delaware State Fair. Keely Weinberger. Alec McAlarnen,

Jimmie Ferguson, and Kyle Clement will represent New Jersey FFA and Agricultural Education.
a. Dairy Handlers July 24, 2012

b. Horse Evaluation July 25, 2012



E. State Presidents’ Conference (July 22"- 28" 2012)
Ernie Arians and Anne Poinsett will attend SPC and represent New Jersey. They will learn
about the delegate process at nationals and represent New Jersey.

F. National Leadership Conference for State Officers (July 29""- August 2" 2012)
NLCSO will be held at the Crowne Plaza in Monroe NJ. The state officers will meet at 2:00
PM at the hotel. New Jersey will present Official Ceremonies on Monday during breakfast and
present reflections after dinner on Wednesday. Executive Committee members are needed to
set-up for the picnic on Tuesday at Rutgers Gardens. A Farmers Against Hunger Gleaning and
360° Training will follow.

G. Chapter Banquets
Jimmie, Sam, and Alec enjoyed the Middlesex East Brunswick FFA Chapter Banquet. Sam
attended South Hunterdon’s and Salem County’s FFA banquet and said that both banquets were
great. Gillian attended Union County’s banquet and presented the Ag Sales team their medals.
She also attended Mr. Hlubik’s retirement dinner and said it was a lovely night. Alec and
Stephanie went to Hackettstown’s banquet and said that it was very enjoyable. Ernie visited
Northern Burlington Middle’s banquet as well as the Freehold FFA Chapter’s banquet.

XI. New Business
A. 360° Training (August 2"-4" 2012)
360° Training will be held after NLCSO. More details to follow.

B. National Convention

a. Flag Bearer
This person represents New Jersey and carries the flag at the parade and all scheduled
functions.

Kyle Clement moves to have Joe Goodenough to serve as the flag bearer.
Sam Rubinstein seconds. Motion passes.

b. Delegates
There will four delegates at National Convention. Ernie Arians, Anne Poinsett, Delaney
Gray, and Gaspar Hernandez will represent New Jersey.
Lauren Fillebrown moves to have Joe Goodenough serve as the alternate delegate.
Jimmie Ferguson seconds. Motion passes.

c¢. State Booth
The Salem County Vo-Tech Chapter has worked on the state booth.

Lauren Fillebrown moves to have Kyle Clement serve as the main representative at the
state booth and Joe Goodenough as the alternate.

Joe Goodenough seconds. Motion passes.

d. State Suite

There will be a state officer at the State Suite to welcome the registered guests and chapters
from New Jersey.

Anne Poinsett moves to have a state suite at National Convention.
Sam Rubinstein seconds. Motion passes.



Gaspar Hernandez moves to have Lauren Fillebrown serve as the state suite rep
Anne Poinsett seconds. Motion passes.

¢. Recognition Program
The person who coordinates this will be in charge of running the breakfast for the New

Jersey chapters.
Sam Rubinstein moves to have a recognition Breakfast at National Convention.

Gaspar Hernandez seconds. Motion passes.

Lauren Fillebrown moves to have Gaspar Hernandez be the chair and Delaney Gray as the

co-chair.
Joe Goodenough seconds. Motion passes.

C. State Theme T-Shirt and thank you gift
The state officers would like to have a tall white coffee mug with the state theme as a thank you

gift.
Lauren Fillebrown moves to have sky Blue T-Shirts state theme t-shirts.
Alec McAlarnen seconds.

Gaspar Hernandez moves to amend the main motion by inserting “with the words New

Jersey FFA and the year along the side as the front logo™.
Joe Goodenough seconds. Amendment passes. Motion passes as amended.

D. Team Goal Action Plan
Team goals will be discussed at the July work session so they can be finalized by the August

state meeting.

E. Eastern States Exposition
The “Big E” will be held September 14-16 in West Springfield, Massachusetts.

F. Agricultural / Education Issues Discussion
Current agricultural issues will be sent to everyone via mail through the weekly Farm Bureau

newsletter. Jimmie went on a farm tour in Salem County, which showed local school board
members the importance of Ag Ed and how technology is ever present in today’s agriculture.

G. State Officer Mileage
June mileage was due on 6/29/12. July’s mileage is due 8/6/12 by 7:30 am.

XII. Closing Ceremonies

XIII. Adjournment
Meeting adjourned at 6:40 PM.



New Jersey FFA Treasurer's Report

June 2012
BEGINNING BALANCE: June 1, 2012 | $16,598.97 |
|Deposits: | [ L
Date Project# Project Annual Monthly YTD
Description Budget Income Balance
1 Dues $ 30,900.00| % 900.00 $ 47017.00
2 Contests $ 4,050.00 | $ 550.00 $ 2,569.90
3 General Supplies $ 806.00
4 State Officers $ 925.00 $ 90.00
5 LEAD $ 12,200.00 $ 12,828.00
6 State Convention-Regis. | $§ 4860000 ($ 31,361.76 $ 60,84166
7 National Convention $ 2,735.00 $ 1,942.00
8 Hort Expo $ 4675.00 | 3 22400 § 2,329.00
9 National Leadership Conf.
10 State Leadership Event $ 3,750.00 | 3 375.00 3 1,100.00
Total Deposits $ 107,83500| 3% 3341076 $ 129,523.56
Expenses:
Date Project # Expense Annual Monthly YTD
Description Budget Expense Balance
1 Dues 1,828 x $5 $ 15,320.00 $ 14,845.00
2 Contests $ 1,378.00 $ 2,090.00
3 General Supplies $ 3,388.00 $ 5,497.03
4 State Officers $ 11,143.00| $ 169958 § 14,195.42
5 LEAD $ 12,904.00 $ 1462429
6 State Convention - Regis. | $ 46,956.00 | $ 6,345.45 $ 18,213.82
7 National Convention $ 7,711.00 3 9,344.53
8 Hort Expo $ 4.041.00 $ 5,042.47
9 National Leadership Conf. | $ 185400 | $ 575.00 $ 2,928.52
10 State Leadership Event $ 3,140.00 $ 5,502.00
Total Expenses $ 107,83500| % 862003 $ 92283.08
Ending Balance: June 30, 2012 [ $41,389.70 |

L:FFA/STDFUND/Association Budget 09



Proj # Payor

B

CK# Amount Deposit

Yearly Total

June
2 Agri Science Fair Biotech Cash Cash s 190.00
June supplemental
1 Woodstown 5325 §$ 900.00
s 900.00
6 Camden Co Tech Schools 3052 § 480.00
Camden Co Tech Schools 172359 § 500.00
Union Co Voc-Tech 321489 § 1.120.00
Phillipsburg High School 1157 § 3.170.00
Cumberland Reg School District 6897 § 2.714.00
Camden Co Tech Schools 4803 % 480.00
Camden Co Tech Schools 172175 § 500.00
Nancy J Linke 178 § 300.00
Somerset Co Voc Tech 2078 & 709.00
Ocean Co Voc School 21471 $ 1,260.00
Woodstown Reg School 5324 % 875.00
BCIT- Westampton 3449 § 560.00
Penns Grove 60980 § 2.520.00
Hackettstown 045576 % 1,770.00
Essex Co Voc School 66822 § 700.00
Penns Grove - wristbands 0792 § 100.00
Monmouth Co Career Center- Wrist 844 % 200.26
Hans Toft 273 % 100.00
Middlesex Co Voc Schools-wristbands 1753 § 300.00
Camden Co Tech Schools-wrist 172107 § 100.00
Allentown - wrist bands 695 § 100.00
Rutgers The State Univeristy 0010971516 § 575.00
Woodstown 5327 § 108.00
North Warren 031140 § 36.00
$ 19,277.26
8 Woodstown 051926 § 84.00
Woodstown 5324 % 140.00
5 224.00
10 Woodstown 5324 § 375.00
$ 375.00
G M TTVE A
FY12
FFA Deposits
Proj # Payor CK# Amount Deposit _ Yearly Total
June supplemental
2 Warren Hills Regional 017914 § 108.00
Middlesex East Brunswick 2126 § 72.00
Amy Warren 1055 § 36.00
Bryan Leh 1141 § 36.00
R 047 § 108.00
Phillipsburg 1 § St
6 James Ferguson - wristbands 107 $ 50.00
Emest Arians - wristbands 344 % 50.00
Paul Tarlowe - wristbands 3278 § 50.00
Stacy Anderson - Display 1254 % 25,00
K.Guttadora- Display 207 § 25.00
Freehold High School- wristbands 12892 § 75.00
Northern Burlington-wristbands 8686 § 150.00
Warren Hills - wristbands 017960 & 100.00
NJ Farm Bureau - display 5105 § 25.00
Gloucester Special Services 102209 § 232.00
Mercer Co Com, College-display 00334658 § 25.00
Rutgers - display 2425010 $ 25.00
Lori Schoenagel -display 4150 § 25.00
Warren Hills 018072 § 1,922.50
BCIT Westampton 2231 § 1,120.00
Allentown High School 718 8 3,360.00
Monmouth Co. Career Center 824 % 1,680.00
Newton Bd of Education 36339 § 2.520.00
Freehold High School 413756 § 625.00
$ 12,084.50
5 12,444.50
$  129,523.56
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New J FFA Expenditures for FY 2012
Deveription _

Tesat

/11| National FFA - Manuate & Student Handbooks
05/14/12_| National FFA - affiSation fees

07/0711
11611 |
11/1611 De
1214311 |

014312
050112 |

Vistaprint - calander order partial arder
First Coast Prama - Mugs
FFA Foundation - Donation to ILSS0
A~ thank you notes.
supplies to make trelis for Hort Expo

|5 Tariowe, July & supust mileage
_E Anans, July & August mileage
S Rubinstean, July & August mileane

Jsian= - Baggage Fee to Nutional FFA Conv
MeAlamen - Bagpage Fee o Natlonal FFA Comw

2 | American Income Life fsurance
Michpeks -

Eria Nelson mileage Jan - May 2012

oTHSN
08/04/11

1484560

209000

s
0P
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Hort Expo

03/08/12 | Nat FFA - plaques for Hort Expo

04/04/12 | Zieger & Sons Inc.
0514112 | Kucket-Haney
05414/12 | Home Depot - W

I : Leadership
01117112  Nutianal FFA - Supplies. for Banauet Speech wis & ALD
Caliege of NJ - Catering & room rental
D3ri2, e Cobege of N - Medis
D3/26/12 | National FFA - placemats with FFA Theme
q i e

08/ WWest Virinia FFA - Lodging & Regis for State Officers
|C!°W.M Plazs Mormoe - Depost for NLCSO
|Rutgers Gardens-Rental of log cabin/paviion

| Grand Total

55.042.47

S 50000 |
5 57500 § 292852

§ 9228308 ' § 9228308

oty
fr



