New Jersey Department of Agriculture

vv Office of Agricultural Education 1-877-AgEdFFA (243-3332)
NE IERSEY 369 South Warren Street 609-633-2421 (Fax)
P.O. Box 330 jerseyageducation.nj.gov

FFA ASSOCIATION Trenton, NJ 08625

New Jersey FFA Association
“Launch Your Potential”

TO: State Executive Board Members, NJ FFA Chapter Advisors, Officers and Members
FROM: Hope Cahill, State FFA President
CC: Eric Nelson, State FFA Facilitator

Erin E. Noble, State FFA Specialist
Nancy J. Trivette, State FFA Advisor

DATE: March 1, 2016

RE: State FFA Executive Board Meeting
Monday, March 7, 2016 - 4:00 p.m.
1st Floor NJDA Auditorium, Trenton, NJ

All State Executive Board Members must attend this meeting. If these individuals cannot
attend, they should call Mr. Nelson at (609) 633-8097, and give the reason to receive an
excused absence. Mr. John Neyhart will fill the teacher representative on the Executive Board,
and will have voting power at each meeting in 2015-2016.

AGENDA FOR THE MARCH STATE MEETING
I.  Opening Ceremonies

Il.  Minutes from the February State Meeting

lll.  Treasurer’s Report

V. Guest Introductions and Attendance

V.  Committee Assignments

A. Constitution, Bylaws & Program of Activities — Hope Cahill
B. Membership & Chapter Relations — Hannah Mann
C. State Leadership Activities — Alyssa Ferraro
D. State Applications — Tyler Kohlhaas
E. Career Development Evaluation and Review — Myranda Bond
F.  Horticultural Exposition Evaluation and Review — Morgan Rutar
G. State Convention Evaluation — Kyle Fisher
VI.  Parliamentary Procedure Report — Alyssa Ferraro

FFA makes a positive difference in the lives of students by developing their potential for premier leadership, personal growth and career success through agricultural education.



VIl.  Executive Committee Report — Kelly Gangel

VIll.  Foundation Report — Tyler Kohlhaas
IX.  Alumni Report — Morgan Rutar
X.  Agricultural Education Advisory Council Report — Hope Cahill
Xl.  New lJersey Agricultural Society Report — Myranda Bond

Xill.  Unfinished Business
A. State Agriculture Convention (February 9-11, 2016) — Hope Cahill

B. National FFA Week (February 20-27, 2016)

a) Chapter Events — Alyssa Ferraro

b) Advocacy and Legislative Leadership Day (February 25, 2016) — Hannah Mann
C. State Convention Planning

a) Fuel Up Retreat (February 25-28, 2016) — Tyler Kohlhaas
b) Timeline — Alyssa Ferraro
¢) Video Shoot — Hannah Mann
d) Statewide Community Service Project — Hope Cahill
e} Potential State Officers/Nom Com — Tyler Kohlhaas
f) Delegates Issues for State Convention — Morgan Rutar
g) Ceremony Practice Schedule — Myranda Bond
h) Retiring Addresses — Kelly Gangel
World Food Prize — NJ Youth Institute — Hannah Mann
Horticultural Exposition/Floral Design CDE (March 11-12, 2016) —Morgan Rutar

National AG Day Event - Tyler Kohthaas
Online CDE's — Hannah Mann

Spring CDE’s — Morgan Rutar

Dairy Judging CDE — Myranda Bond

Eastern PA Day — Alyssa Ferraro

Agriscience Fair — Hannah Mann

Degree Applications/Proficiency Awards — Ben Wainwright
. Chapter Visits — Tyler Kohlhaas

ErAa- T ITommo

Xill. New Business

New Jersey Agriculture Society Gala — Myranda Bond

State Applications Judging — Morgan Rutar

Agricultural Education/Agriculture Issues Discussion — Hope Cahill
Member of the Month — Kelly Gangel

State Officer Mileage —Tyler Kohlhaas

moOw>

XIV.  Closing Ceremonies

Next State Meeting- April 4, 2016
1" Floor New Jersey Department of Agriculture, Auditorium
4:00 p.m.



New Jersey FFA Association
Minutes from February 1, 2016 Meeting

. Opening Ceremonies

The meeting was called to order at 4:09 p.m. Voting members in attendance were Hope Cahill,
Hannah Mann, Morgan Rutar, Tyler Kohlhaas, Alyssa Ferraro, Kelly Gangel, Ben Wainwright,
and Teacher Representative Mr. John Neyhart. State Staff in attendance were Mr. Eric Nelson,
Mrs. Nancy Trivette, and Ms. Debra McCluskey.

Il.  Minutes from January State Meeting

Motion by Morgan Rutar to accept the minutes as read.
Second by Tyler Kohlhaas.
Motion by Tyler Kohlhaas to add Kelly Gangel and Hope Cahill to the attendance, switch blurbs
Cand D, and correct the dates as necessary.
Second by Kelly Gangel. Motion passes.
Motion by Kelly Gangel to accept the minutes as corrected.
Second by Hannah Mann. Motion passes.

Hl.  Treasurer’s Report

The starting balance as of January 1, 2016 is $1,539.73. After deposits and expenses for the
month, the ending balance as of January 31, 2016 is $3,168.85.
Motion by Myranda Bond to accept the Treasurer’s Report pending audit.
Motion passes pending audit.

IV.  Guest Introduction and Attendance

Mr. Neyhart, of Monmouth County Vocational School is happy to represent the NJAAE and is
hoping to enable more communication between the boards.
Motion by Kelly Gangel to give Kyle Fisher an unexcused absence.

Second by Morgan Rutar. Motion passes.
Motion by Morgan Rutar to give Jenna Pinhas an unexcused absence.

Second by Kelly Gangel. ‘

Motion by Morgan Rutar to withdraw the main motion.
Second by Hannah Mann. Motion passes.

Hannah Mann assumes the duties of the chair.

V. Committee Assignments
A. Constitution, By-Laws, & Program of Activities
See report attached.
Motion by Hope Cahill to accept the Constitution, By-Laws, & Program of Activities committee
report as presented. -
There is an implied second. Motion passes.



B. Membership & Chapter Relations

See report attached.
Motion by Hannah Mann to accept the Membership & Chapter Relations committee report as
presented.

There is an implied second. Motion passes.

C. State Leadership Activities
No report.

D. State Applications

See report attached.
Motion by Tyler Kohlhaas to accept the State Applications Committee report as presented.
There is an implied second. Motion passes.

E. Career Development Evaluation and Review
No report.

F. Horticultural Exposition Evaluation and Review
The shifts for the Horticultural Exposition were established.

G. State Convention Evaluation

The previously recommended speakers are not available. The committee is recommended to
pursue new speakers.

Hope Cabhill reassumes the duties of the chair.

VL.

Vil

Viil.

Parliamentary Procedure Report

A parliamentary inquiry can be used to find out more information regarding parliamentary procedure.
The speaker calling this motion can interrupt and will be answered by the chairperson. The motion
does not need a second and requires no vote. To raise a parliamentary inquiry, the speaker stands and
says “Chairperson, parliamentary inquiry, please.”

Executive Committee Report

The Executive Committee reminds the State Officers to take the initiative to make State Convention
our own and have it reflect our team. The State Officers should be open-minded and willing to change
things to make this the best convention anyone has seen.

New Jersey FFA Foundation Report

The New Jersey FFA Foundation met on January 12, 2016 and approved the scholarship budget. The
next meeting will be on April 19, 2016 at 6 p.m. at the NJDA.

New lJersey FFA Alumni Association Report

The New Jersey Alumni Association will hold its next meeting on February 8, 2016 at 6 p.m. at the
NJDA.



Xl

Xil.

Agricultural Education Advisory Council Report

The Ag Ed Advisory Council meeting will be at 2 p.m. on February 10, 2016 at the State Agricultural
Convention.

New Jersey Agricultural Society Report

The New Jersey Agricultural Society met on January 13, 2016. All State Officers will be attending the Ag
Society Gala on March 18, 2016. The next meeting will be on March 2, 2016 at 6 p.m. at the Rutgers
EcoComplex.

Unfinished Business

A.

Banquet Speech Workshop

The Banquet Speech Workshop will be held on February 5, 2016 at 6 p.m. at the Rutgers
EcoComplex. The State Officers will deliver drafts of their banquet speech, as well as greetings
and and introductions.

State Officer Candidates’ School

State Officer Candidates’ School was held on January 30, 2016 with 55 students in attendance.
Participants discovered the competencies of state office and experienced mock versions of the
nominating committee process as either State Officer Candidates or Nominating Committee
members.

State Agriculture Convention

The State Agriculture Convention will be held from February 9 to February 11, 2016. Hope Cahill
will attend to speak about New Jersey FFA. State Officers have the opportunity to attend a
youth reception on February 10, 2016.

FFA Week
a) Chapter Events

A request schedule was provided in the folders. All State Officer requests are due by
February 1, 2016.

Advocacy and Legislative Leadership Day

Advocacy and Legislative Leadership Day will be held on February 25, 2016 during FFA Week.
The event’s program is being developed with the theme “AGnnovation.”

Fuel Up Retreat

The State Officer Fuel-Up Retreat will be held from February 25, 2016 immediately following
ALLD to February 28, 2016. During this retreat the State Officers will be planning all of State
Convention, including filming videos and straightening out finer details.

Horticuitural Exposition/Floral Design CDE

The Horticultural Exposition will be held from March 11 to March 12, 2016 at Mercer County
Community College. Both entry judging and the Floral Design CDE will take place on March 11.



H. National Agriculture Day Event
National Ag Day will be held from March 13 to March 15, 2016 in Washington D.C. This is an

opportunity for the State Officers to speak with legislative big wigs and members in FFA, AFA,
and 4H. Morgan Rutar, Myranda Bond and Tyler Kohlhaas will be attending.

I. Potential State Officers

A list of Potential State Officer Candidates was provided in the folders. These are members the
State Officers should keep an eye on, encourage to run for office, and provide support to.

J. Retiring Addresses

The State Officers will begin crafting their Retiring Addresses for State Convention. Outlines are
due on February 16, 2016.

K. Statewide Community Service Project

The Statewide Community Service Project to support the Ronald McDonald House has been
launched including flyers, several avenues for participation, and advertisements. NJ FFA
members can purchase striped RMDH socks, collect needed items in a drive, sell RMDH cut-
outs, volunteer at local houses, sponsor a family through the Share-A-Night program, or collect
donations. Large posters have been made and members are already participating.

L. Ceremony Practice Schedule
State Officers should have the Installation, State Degree, and Honorary Membership
ceremonies memorized. The Blue Jackets, Bright Futures ceremony must be memorized by
February 22, 2016.

M. Team Goal Action Plan
The Community Service Goal to raise funds for the Ronald McDonald House has been launched
across the state, giving chapters the opportunity to purchase stripped socks, collect needed
goods, and donate. The State Officers are pursuing a photo challenge and new social media
tactics to engage members. A team bonding session has been scheduled for March. The State
Officers are continually pursuing member outreach and being as personable as possible.

N. Chapter Visits
A copy of the Chapter Visit schedule has been provided.

Xill.  New Business
A. Selection of the Honorary State Degree and Distinguished Service Recipients
Motion by Hannah Mann to select Wyckoff Tree Farms, Amberg Perennial Farm, Mercer
County Community College, and the Central Jersey Tractor Pullers’ Association as
recipients for the 2016 Distinguished Service Degree.
Second by Tyler Kohlhaas. Motion passes.



Motion by Tyler Kohlhaas to select john Dolan, Eric Webber, Matthew Connowiks,
Allison Mains, Lt. Gov. Kim Guadagno, Keely DiTizio, and Jimmie Ferguson as the 2016
Honorary Garden State Degree recipients.

Second by Morgan Rutar. Motion passes.

. Delegate Issues for State Convention

Each committee must submit issues to be addressed by the delegates at State Convention by
April 15, 2016.

. Online CDEs

Winter CDEs will be held online on March 23, 2016. Events available are: Farm Business
Management, Forestry, and Meat Evaluation.

. Spring CDEs

Spring CDEs will be held on April 21, 2016 at Rutgers University. Events available are:
Agricultural Sales, Agricultural Technology & Mechanical Systems, Environmental and Natural
Resources, Floriculture, Nursery/Landscape, and Vet Science. Hannah Mann and Kelly Gangel
will attend Floriculture, Kyle Fisher will attend Ag Sales, Hope Cahill will attend
Nursery/Landscape, Ben Wainwright will attend Ag Mechanics, Morgan Rutar and Tyler
Kohlhaas will attend Environmental and Natural Resources, and Alyssa Ferraro and Myranda
Bond will attend Vet Science.

Dairy Evaluation CDE

The Dairy Evaluation CDE will (tentatively) be held on April 19, 2016 at Cedar Lane Farms.
Myranda Bond and Ben Wainwright will be attending.

Eastern PA FFA Day

Eastern PA FFA Day will be held on May 3, 2016 in Lebanon, PA. Alyssa Ferraro and Morgan
Rutar will be attending, where the following events will be held:
a. Livestock Judging CDE

b. Agronomy CDE
c. Food, Science & Technology CDE

. Agriscience Fair

The Agriscience Fair will be held on April 26, 2016 from 3 to 6 p.m. at the Rutgers EcoComplex.
Hope Cahill, Hannah Mann, and Myranda Bond will be attending.

. Agricultural Education/Agriculture Issues Discussion

After a breakout of mad cow disease, China banned the production and consumption of beef
within the borders. However, the country has recently begun restarting beef production. The
majority of the cattle and meat being purchased come from the United States.



. Member of the Month

Motion by Kelly Gangel to accept Jeremy Posluszny from the Allentown FFA Chapter as
the February Member of the Month.

Second by Morgan Rutar. Motion passes.
Congratulations Jeremy!

J. State Officer Mileage

State officers are reminded that miles are due by 2 p.m. prior to each State Board meeting in
order to be eligible for compensation.

XIV.  The meeting was adjourned at 6:31 p.m.
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Committee Report
(SUBMIT TO STATE SECRETARY)

Date: |January 27, 2016

Committee:

[Constitution and By-Laws / Program of Activities

Present:

Committee Members

Hope Cahill, Hannah Mann, Tyler Kohlhaas, Ben Wainwright, Jessica Heritage (Advisor)

Absent:

None

Purpose of Meeting:

Review and revise the state’s constitution and by-laws so that the document is up to date with the
national constitution as well as being current with the needs of the membership. We also monitor the
association to make sure that all activities and business is conducted within the parameters of our
constitution. We create, modify, and monitor the successful completion of the State's Program of
Activities. We reviewed the State Activity Guide POA and the State Constitution & By Laws.

Recommended
Action(s):

Add under section Il Community Service add our Statewide Community Service Project to it. Also
reword under section |. Member Activities letter B. (State Officers will wear Official Dress at official
events) (GOAL: State officers will follow the guidelines in the Official FFA Manual.)(ACTION STEPS:
1. The State Association will provide FFA jackets to State Officers. 2.Proper use of jacket will be
exhibited at all times. 3. State Officers will serve as role models for chapter members on Official
Dress.) We recommend possibly add “dress slacks for women” in there somewhere. We are also
looking for any recommendations for change.

Comments:

Hope Cahill

Chairperson

Hannah Mann

Secretary

L:FFA/Committee Reports/February 1 Constitution Bylaws POA .xlIs




Committee Report
(SUBMIT TO STATE SECRETARY)

Date: [January 31, 2016

Committee: IMembership & Chapter Relations

Hannah Mann, Hope Canill, Kelly Gangel, Keely DiTizio

Committee Members
Present:

Absent Ben Wainwright

To discuss the possibility of creating an FFA Week Photo Challenge for this year and what should be
included in it, and to discuss strategies for more effective utilization of various social media platforms

Purpose of Meeting:

1. Create an FFA Week Photo-A-Day Challenge, but limit it to one week instead of an entire month
(See schedule attached)

2. Discontinue use of the daily hashtags on the State FFA facebook page. They're ineffective and
getting stale.

3. Increase use of the State FFA Instagram, and post original content (not just recycled from Facebook
posts). 4.
Create a State FFA Snapchat, in order to better interact with members via social media.

Recommended
Action(s):

Comments:

Hannah Mann
Chairperson

Hannah Mann
Secretary

L:FFA/Committee Reports/January Membership and Chapter Relations Committee Report.xls



Committee Report
(SUBMIT TO STATE SECRETARY)

Date: [February 1, 2016

Committee: [State Applications

Tyler Kohlhaas, Hope Cahill, Morgan Rutar, Jenna Pinhas, Laura Pinhas (Advisor)

Committee Members
Present:

Absent: None

Evaluate our current applications, and plan for our next meeting to discuss current applications. We
tasked the committee to evaluate the current applications by the following; Applications in (10.002-
12.022) - Morgan Rutar ; (13.001-14.010) - Hope Cathill ; (14.016a-14.030) - Jenna Pinhas ; (15.001-
15.018) - Tyler Kohlhaas ; Any other applications that Ms. Pinhas would like to evaluate will also be
done so.

Purpose of Meeting:

Will be reported after applications are reviewed.

Recommended
Action(s):

Comments:

Tyler Kohlhaas
Chairperson

Morgan Rutar
Secretary

L:FFA/Committee Reports/February 1 State Applications.xls



