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Updated: 1/16/25 

Although the New Jersey FFA Association uses the National FFA Nominating Committee Process as a 
guideline, the Association is entitled to modify the process to better suit the needs of its members. 
Materials found in the National Officer Selection Process Handbook may be used and/or modified for 
state use. 

The rounds for the nominating committee process are as follows:  

This round will happen online one week prior to the State FFA Convention. All candidates will have 60 
minutes to complete a writing exercise which places them in a situation they may encounter as a state 
officer. Possible writing assignments include (but are not limited to) a blog post, magazine article, 
written testimony relating to the National FFA Delegate process, etc. The writing exercise will be based 
off of a list of topics which will be published for all candidates. Candidates are encouraged to 
understand each topic well. However, the exercise will also require candidates to demonstrate an 
understanding of how that particular topic relates to all themes (agriculture, FFA, and American 
education).  
 

This round will happen online one week prior to the State FFA Convention. All candidates will have 60 
minutes to demonstrate how they would utilize social media as a state officer through prompted 
scenarios. Candidates will be given the social media platform (Facebook, Twitter, Instagram, etc.) and 
the scenario they are expected to utilize it for and will be asked to create a post based on that that 
scenario. Candidates can expect 2-5 scenarios that must be completed. This round will be a simulation 
and not conducted using actual social media platforms to protect candidates’ privacy and the integrity 
of the process.  

Throughout a state officers’ year of service, they may engage in newspaper, radio or TV interviews.  
Prior to the official start of the State Officer Selection Process, each state officer candidate will be 
interviewed and recorded by the Nominating Committee Assistant.  The focus of the Media Round is on 
the candidate’s demonstration of FFA and Food, Agriculture, and Natural Resources Education 
knowledge and self-promotion while conducting a media interview.  This round will not be scored. The 
answers candidates provide in this round will be used for evidence during deliberations only. 

https://www.ffa.org/documents/no_selection_process_handbook.pdf
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In this introductory round, candidates will have four minutes to answer three questions posed by the 
nominating committee. Questions will be in the realm of “tell us about yourself”, “why have you 
decided to run for state FFA office”, etc. Additionally, candidates can expect one question posed by the 
committee to be in direct relation to something from the candidate’s application.  

Over the course of thirty minutes, candidates will have an opportunity for a one-on-one conversation 
with each committee member. The purpose of this round is for the committee to develop rapport with 
candidates and get to know them, as well as have an opportunity for evaluation of targeted indicators 
for measures of success through structured questions. Each conversation will last no longer than five 
minutes, with two minutes given for committee members to score in between.  

This round focuses on a candidate’s ability to influence through facilitated presentation in front of a 
live audience. Candidates will have twenty (20) minutes to plan, prepare, and organize their workshop 
with the materials provided. In addition to materials, candidates will also be provided with instructions 
that provide specific content objectives for their workshop. Following their preparation time, 
candidates will have ten (10) minutes to present their workshop portion to an audience of 5-10 live 
students, with the nominating committee observing. This round is strictly observation only and no 
questions will be asked.  

This round focuses on a candidate’s ability to advocate for agriculture, FFA, or American education. 
Candidates will have twenty (20) minutes to plan, prepare, and organize their advocacy speech based 
on the instructions provided. Following their preparation time, candidates will have five (5) minutes to 
deliver their presentation to the nominating committee and industry representative(s). Following the 
five minutes of delivery, candidates will have a five (5) minute follow-up conversation with an industry 
representative. The committee will evaluate the candidates’ ability to advocate and articulate facts and 
key messages regarding the agriculture industry, FFA, and American education.  

This final round of the process gives both the candidates and the committee one final opportunity to 
ask or answer any questions they feel are pivotal to making their final decision. The structure of this 
round, including room setup, number of questions asked, and what is asked, is highly autonomous and 
is largely at the discretion of the nominating committee. Candidates will have ten (10) minutes to 
answer the committee’s questions and articulate anything else they feel the committee should know. 
This round will not be scored. The answers candidates provide in this round will be used for evidence 
during deliberations only.  
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Scoring of candidates will be based the state officer “Measures of Success.” National FFA has 
identified eleven measures required for fulfilling the job description of a state officer.

 
Measure – indicators that can be used for evaluation of individual development  
Example: Measure #1: Is of Sound Character 
 
Builder – identifies specific attributes or skills to further define the behaviors of that measure.   
Example:  Communicates true self with tact 
 
Indicators – a description of how someone might demonstrate the competency builder.  
Example: Communicates with enthusiasm their passions and desires for the future; fully 
communicates vulnerabilities or weaknesses without hesitation; fully describes a plan to 
overcome weaknesses 
 
 

Measures of Success Descriptions: 
The following is a listing of the measures of success essential for serving as a state officer.  The 
state officer selection process is designed to screen candidates to find those who demonstrate 
these measures consistently.  It is expected that state officers continue to demonstrate these and 
also work to develop and refine their skill set in each area throughout their year of service.  The 
measures of success are listed in no particular order.  
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New Jersey FFA State Officer Candidate Resources Webpage 
https://www.nj.gov/agriculture/ag_ed/ffa/officers/candidateresources.html 
 
State Officer Candidate Handbook 
https://www.nj.gov/agriculture/ag_ed/ffa/activity/15.011.pdf 
 
National Officer Study Guide 
https://ffa.app.box.com/v/Library/folder/57097325786 

 
NJ Agricultural Statistics 
http://www.nj.gov/agriculture/about/overview.html  
 
NJ Farm Bureau 
https://njfb.org/ 
 
NJ Department of Agriculture 
http://www.nj.gov/agriculture/ 
 
NJ Department of Education  
http://www.state.nj.us/education/index.html 
 
Rutgers Cooperative Extension 
https://njaes.rutgers.edu/extension/ 
 
Behavioral Interviewing (Virginia Tech Career and Professional Development) 

https://career.vt.edu/job-search/presenting_yourself/interviewing/types-locations/behavioral-
interviews.html  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The New Jersey FFA Association is a resource and support organization that does not select, control or supervise local 
chapter or individual member activities except as expressly provided for in the state FFA constitution, bylaws or policies.  
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