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FFA ASSOCIATION P.0. Box 330 jerseyageducation.nj.gov

Trenton, NJ 08625

New Jersey FFA Association
“Timeless Traditions. Sudless Possibilities”

TO: State Executive Board Members, NJ FFA Chapter Advisors, Officers and Members

FROM: Renee Stillwell, State FFA President
Erin E. Noble, State FFA Specialist
Nancy J. Trivette, State FFA Advisor

DATE: August 31, 2017

RE: State FFA Executive Board Meeting
Monday, September 11, 2017 - 4:00 p.m.
1st Floor NJDA Board Room, Trenton, NJ

All State Executive Board Members must attend this meeting. If these individuals
cannot attend, they should call Mrs. Noble at (609) 984-4380, and give the
reason to receive an excused absence. Mr. John Neyhart will fill the teacher
representative on the Executive Board, and will have voting power at each
meeting in 2017-2018.

AGENDA FOR THE SEPTEMBER STATE MEETING

I.  Opening Ceremonies

Il.  Minutes from the August State Meeting

lll.  Treasurer’s Report

v. Guest Introductions and Attendance

V. Committee Assignments

Constitution, Bylaws & Program of Activities — Renee Stillwell
Membership & Chapter Relations — Allison Finn

State Leadership Activities — Kelsey Stockton

State Applications — Jeremy Posluszny

Career Development Evaluation and Review — Ariel Norbeck
Horticultural Exposition Evaluation and Review — McKenna Moore
State Convention Evaluation — Sarah Kelly
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VI

VIL.

VIlI.

Xl.

Xl

Xl

XIV.

XV.

Parliamentary Procedure Report — Allison Finn
Executive Committee Report — Morgan Rutar

Foundation Report — Jeremy Posluszny
Alumni Report — McKenna Moore

Agricultural Education Advisory Council Report — Ariel Norbeck
New Jersey Agricultural Society Report — Kelsey Stockton
New Jersey Association of Agricultural Educators Report — John Neyhart

Unfinished Business
A. Eastern States Exposition — Jeremy Posluszny
B. Leadership Experience and Development Conference (October 6-7, 2017)
a. 360 Curriculum
i. Chapter Officer Leadership Training (COLT) — Ariel Norbeck
ii. Leadership Opportunities Conference (LOC) — Kelsey Stockton
b. State Greenhand Conference (SGC) — Morgan Rutar
c. Timeline — Allison Finn
C. 90" National FFA Convention (October 25-28, 2017)
a. Flag Bearer — Ariel Norbeck
b. Delegates —Jeremy Posluszny
c. State Booth — Allison Finn
d. State Suite — McKenna Moore
e. Recognition Program — Sarah Kelly
D. International Leadership Seminar for State Officers (January 2018) — McKenna Moore
Chapter Visits — Allison Finn
Team Goal Action Plan — Jeremy Posluszny

m.m

New Business

Calendar of Events — Sarah Kelly

Delegate Process Written/Oral Testimony — Kelsey Stockton

Fall Ag Ed Conference (September 29, 2017) — Kelsey Stockton

Fall Career Development Events (November 16, 2017) — Ariel Norbeck
Agricultural Education/Agriculture Issues Discussion — Sarah Kelly
Member of the Month — Morgan Rutar

State Officer Mileage — McKenna Moore
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Closing Ceremonies

Next State Meeting- October 2, 2017
New Jersey Department of Agriculture, Auditorium
4:00 p.m.



New lersey FFA Association
Minutes from August 7, 2017 Meeting

f. Opening Ceremonies
Renee Stiflwell called the meeting to order at 9:16 am. Voting members in attendance were
Jeremy Posluszny, Kelsey Stockton, Sarah Kelly, Ariel Norbeck, McKenna Moore, Allison Finn, and
Maorgan Rutar. State Staff in attendance were Mrs. Erin Nable, Ms. Nancy Trivette, and Ms. Debra
McCluskey.

I Mirnutes from July State Meeting
Motion by Kelsey Stockton to dispense with the reading of the meeting minutes and approve
them as distributed.
Seconded by Allison Finn. Motion passes.

. Treasurer’'s Report
Motion by Sarah Kelly to accept the treasurer’s report pending audit.
Motion passes pending audit.

Mation by Jeremy Posluszny to accepi the 2017-2018 budget as presented.
Seconded by McKenna Moore, Motion passes,

V. Guest Introductions and Attendance
No guests were in attendance,

Jeremy Posluszny assumed the dutjes of the chair.

V. Committee Assignments
A, Constitutions, Bylaws, & Program of Activities
The committee set goals for the year, reviewed the committee report from the 88" NJ State FFA
Convention, and defined expectations.
Motion by Renee Stillwell ta accept the Constitutions, Bylaws, & Program of Activities
Committee report as read.
Motion had an implied second. Motion passes.

B. Membership & Chapter Relations
The committee defined four expectations for the year and suggested potential advisors.
Motion by Aliison Finn to accept the Membership & Chapter Relations Committee report
as read.
Motion had an implied second. Motion passes.

C. State Leadership Activities
The committee reviewed the recommendations from the delegate body at the past state
convention and based their expectations and goals for the year around that.
Maotion by Kelsey Stockton to accept the State Leadership Activities Committee repart as
read.
Motion had an implied second. Motion passes.



D. State Applications
The committee set the goal of redesigning and uploading all essential applications to Jotform by
August 20, 2017. The remainder will be uploaded by November 1, 2017. Expectations were also
set.
Motion by Morgan Rutar to accept the State Applications Committee report as read.
Motion had an implied second. Motion passes.

E. Career Development Evaluation and Review
The committee established expectations and goals for the year which include reviewing the 60%
rule and making adjustments to the floriculture/floral design events.
Motion by Ariel Norbeck to accept the Career Development Evaiuation and Review
Commiitee report as read.
Motion had an implied second.
Motien by Renee Stilweli to amend the report by striking out August 16,
2017 and inserting July 10, 2017.
Seconded by Ariel Norbeck. Amendment passes.
Motion as amended passes,

F. Horticultural Exposition Evaluation and Review
Recommendations from this committee are to have a standardized height requirement amongst a
single division as well as expand the types of entries at Horticultural Exposition to include
alternative agriculture. Expectations and goals were set for the year,
Maotion by McKenna Moore to accept the Horticultural Exposition Evatuation and Review
Committee report as read.
Motion had an implied second. Motion passes.

G. State Convention Evaluation
Expectations and goals were set the for yvear. A recommendation is to think about the use of
programs and an alternative event for the ice cream social,
Motion by Sarah Kelly {o accept the State Convention Evaluation Comimittee report as
read.
Motion had an implied second. Motion passes.

Renee Stiflwell reassumed the duties of the chair.

VI, Parliamentary Procedure Report
Division of the Assembly is used to clarify the result of a voice vote by confirming which side is the
mazjority through a show of hands or standing vote. This does not require a second or vote, is not
debatahle, neither can be reconsidered nor amended, and can interrupt the speaker who has the
floor. Division ean be enly called after the resuli of a voice vote is stated by the chair.

VII. Executive Committee Report
Morgan Rutar had the officers share what they learned from State Presidents’ Conference and/or
National Leadership Seminar for State Officers as well as what might be unclear. She reminded them
to revisit the curriculum to clear up the questions they may have and take initiative to apply what was
learned.
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Foundation Report

The Foundation met on july 18, 2017 to discuss the organizational structure of the foundation for the
new fiscal year. A committee was created to determine the best way to get operating funds. The next
meeting will be on October 17, 2017 at &:00 pm.

Alumni Report
The alumni will host their annual picnic at 6:00PM after their meeting at 5:30PM at the DiTizio
Rasidence. The new alumni officers will be announced at the picnic.

Agricultural Education Advisory Council Report
No repacrt.

New jersey Agricultural Society
The July meeting was cancelled. The next meeting will be in September.

New lersey Assoctation for Agricuitural Educators
No report.

Unfinished Business
A. Summer CDEs
a. Safe Tractor Operations Event
The event was held on uly 18 and Clarence Wills from Cumberland Regional placed 1%,

b. Horse Evaluation Career Development Event
Held on July 19, the Northern Burlington FFA Chapter placed first in this CDE and qualified
to complete on the national levet,

¢. Diary Handlers

Toni Baker from the Salem Co. Vo. Tech FFA Chapter placed first in the Dairy Handlers
event on July 22. Toni qualified to compete at the Big E and National FFA Convention this
year.

B. State Presidents’ Conference
Renee Stillwell and Jeremy Posluszny attended SPC from July 24 to 29in Washington, D.C. They
met with legislators, learned more about the delegate process, and connected with officers from
other associations. Two of the national delegate committees formed included proposals
submitted by the association.

C. National Leadership Conference for State Officers
NLCSO was from July 31 to August 3 and was held in Virginia. The officers participated in this
conference where they explored how to work as a team, discovered how to facilitate workshops,
and defined their mission and vision. These concepts will be applied throughout the year as they
work as a team and facilitate workshops.

D. 360 Training
Following NLCSO, the officers attended this training from August 3 to August 5. They learned more
abeout how to facilitate workshops and tried an these skilts through practicing their individual 360°



workshops. The officers were reminded to continue memaorizing and practicing their workshop
materiai.

E. 90" National FFA Convention

a. Delegates
The six national delegate committees were shared. The board was reminded that there
will be three delegates for NJ with one alternate. Every officer will have a partin the
process through either written or oral testimony.

Motion by Jeremy Posluszny to have Kelsey Stockton serve on  the Committee
for Inclusion of Unpaid Supervised Agricultural Experience Programs as a delegate.

Seconded by Allison Finn. Motion passes.

b. Fiag Bearer
Ariel Norbeck will serve as the Flag Bearer in the parade at National Convention.

¢. State Booth
Allison Finn is in charge of the state booth in the expo center during convention along with
the Allentown FFA chapter.

d. State Suite
McKenna Moore is the host of the State Suite at convention.

e. Recognition Program
Sarah Kelly witl organize the recognition program that witl take place during the state
breakfast at convention.

F. State Theme T-Shirt and Thank You Gift
A sports water bottle with branding will be the thank you gift this year while the state theme t-
shirt will be an antigued red coior.

G. Eastern States Exposition
From September 15 to September 17 in Springfield, MA, Renee will take part in the State
Presidents’ Internship Program. [n addition to this, members will have the cpportunity to compete
in various award programs throughout the weekend.

H. Chapter Visits
The officers were told that more informaticn about chapter visit assignments. The team found out
their specific chapter visit assignments in a workshop following the meeting.

. Team Goal Action Plan
The officer team agreed to define goals for their year by the end of August and share them at the
September meeting.

Xiv, New Business
A. International Leadership Seminar for State Officers
Online registration is promptly at 1:00PM on August 15. Sarah Kelly and McKenna Moore plan to
apply for this international experience in South Africa, More infarmation will follow after
registration ends.



B. Leaders

C. Agricult

hip Experience and Development Conference

a. 360 Curriculum
i. Chapter Officer Leadership Training
The officers began outlining their individual officer break-out  sessions at
NLCSO. They also received their 360" conference curriculum at training. They will
practice facilitating these workshops untif LEAD.

ii. Leadership Opportunities Conference
New lersey FFA Alumni members will facilitate the break-out sessions of this
conference. More information to follow.

b. State Greenhand Conference
S5GC will be facilitated by Morgan Rutar, Hannah Mann, and Tyler Kohlhaas at LEAD. They
are currently personalizing the workshops, Broadway is the theme this year.

¢. Cost Analysis
The cost analysis and breakdown of LEAD was provided.
Motion by leremy Poesluszny to accept the suggested price of $115 per member
for attendance at the Leadership Experience and Development Conference.
Seconded by Morgan Rutar. Motion passes.

d. Timeline
The officers were reminded of upcoming deadlines. The upcoming LEAD planning

meetings will define this further.

ura] Education Issues Discussion

Shared from the recent New lersey Farm Bureau Newsletter, the House Agricuiture Commiitee
had a hearing on July 12 to discuss “The Next Farm Bill”, It was suggested that the USDA should
estahlish quotas for the number of immigrant workers needed monthly for all crops in the US,
establish a clearinghouse, and issue ag work visas to workers with ag experience and include

stipulati

ons. This discussian is now in the hands of the House Judiciary Committee.

D. State Officer Mileage
Mileage reparts were provided in the folder.

The meeting was adjourned at 10:55 am.

Respectively Submitted,

Kelsey Stockton, State Secretary



3:14 PN N.J FFA Association

Augustd, 2017 Monthly State Meetings - General Ledger

Cagh Basis As of July 31, 2017

Type Date Name Memo Split Original Amount Paid Amount Balance
FFA 87, 193.16 (B
Check 07fa5/2017 NJ 4-H Dairy Advisory... Dairy Evalualien CDE P2 (CDEs - Expense) -75.00 -75.00 87,118.16
Check 071052017 Pacers Nat Gonv suite deposit P7 {National Canvern. - Expense) -500.00 -500.00 86,618.16
Check 070207 National FFA Organiz... -8PLIT- -658.50 -558.50 £6,059.66
Check 07111/2017 DJ Nebbs Entertainm...  DJ P& {State Convenlion - Expense) -250.00 -250.00 85,809.66
Gheck 0711142017 Scartron scantrons for CDEs P2 {CDEs - Expense)} -100.00 -100.00 85,709.86
Check 0741242017 Bank of America various supplies for state officers P4 (State Officers - Expense) -239.40 -233.40 85,470.26
Check 071202017 Allstate Motor Clut Motor Clulb - Stillwell P4 {State Officers - Expense) -124.00 -124.00 85,346,226
Check 0741212017 Lands End Unofficial official atiire P4 {State Officers - Expense} -645.00 -845.00 84,701.26
Check Q722017 Vista Print business cards P4 {State Officers - Expense) -168.15 -158.15 84,542 11
Check Q7M72017 GoTaMeeting anling meaeting P4 {State Officers - Expense) -458.60 -468.00 84.074.11
Chack o717 American Income Life...  supplemental insurance for various events  P3 {General Supplies - Expense) -769.20 -769.20 83,304.91
Check 0712002017 Erin Noble Blast Off dinner @ LaPiazza for 8 people P4 (State Officers - Expense) -144.23 -144.23 83,160.68
Check 0772012047 Bank of America Blast Off lodging P4 {State Officers - Expense) -127.00 -127.00 83,033.68
Check 07/2012017 Bank of America Blast off ladging P4 (State Officers - Expense) -254 .00 -254,00 82,779.68
Check 07/20/2017 Bank of America Blast Off Iodging P4 (State Qfficers - Expense) -254.00 -254.00 82,525.68
Check 07f20/2017 Bank of America Blast Off lodging P4 {State Cfficers - Expanse) -254,00 -254.00 82,271.68
Check 07f20{2017 Bank of America Blast Off lotging P4 {State Officers - Expense} -254,00 -254.00 82,017.868
Check 072002017 Bank of America Blasi Off lovging P4 {State Officers - Expense) -154.00 -154.00 81,8563.58
Chack 07/20/2017 Bank of America Blast Off lodging P4 {State Qfficers - Expense) -154.00 -164.00 §1,709.68
Check 07412012017 Bank of America Blast Off lodying - additional night for facil... P4 {State Officers - Expense} -120.69 -120.69 81,588.98
Deposit 07/24/2017 Deposit - prior fiscal year payments -SPLIT- 1,504.00 1,504.00 83,002.99
Total FFA -4,100.47 83,092.99
TOTAL

-4,100.17

Page t



uiy 16,2017

onstitution, Bylaws, and Program of Activities

view the cormi ee repdrt hasse b{rl e delegates at the 88th Mew Jersey State FFA Convention, ouliine
|expectations for the year, set goals for the committee to accomplish this year, and select two to three advisors to
1gif on the commitiee.

oals for the year include: {1} The committee looks to give monthly, or bi monthly reminders io the exacutive
card at meetings of different aspects of our constitution which we must ensure to remember in our actions, (2)
gel at teast once a month conlinuously throughout the year, (3) check-list our POA to ensure that we are on the
ght track in following through with it, and (4) update and clarify some of the wording of the constitution and
{hylaws,

JAfter the 89th National FFA Convention, we must ensure to align our constitiution so it refiects changes made at
:Hhe national level, especially in regards to coliegiate membership. A list of polentiat advisors to serve on the
commiltee was submitied.

L:FFA/{Commiitee Reports/Constitution Bylaws POA July 10.xls



July 10, 2017 at NJDA

cKenna Mocre and Kelsey Stockton.

eview Committee Report from state convention, set geals for committee work, submit a list of potential
|advisors, and define expeclations for the year.

t is recommended by the delegates that we continue updating our leadership activities, such as LEAD
and SOCS; go back to paper evaluations if there is not a more efficient and finacially-sound approach;
and explore the possibifity of meving SOCS from Hunderton County to a more central location.

Gaais for this year: (1) Keep the originality of our leadership events, For example, we will create a new set
of objectives for SOCS given the demands that we see as a team. {2} Explore the possibility of offering
more grant opporiunifies for chapters to attend leadership events like currently have in place for LEAD,

A third goal will be established when all committee members are present if deemed necessary. Alist of
potential adviscrs were submitted.

Kelsey Stockion
Chairpersi

T Becretary L

L:FFA/Commitiee Reports/State Activifies July 10.xls



Committee: -

Committee Members |
Present: -~

Ariel Nosbeck, Sarah Kelly

~Jeremy Posluszny, Morgan Rutar

Purpose of Meeling:

_ | To esfablish meeting criteria, review state convention evaluation, and hold 1st meeting.

 Recommenided
- Action(s): "

{> Look into acquiring 80% rule facts

= |.ook info floriculiure/floral design CDEs, and possibly make adjustments

> Locate possibie host schools.

- Commerits: |

Arigl Norbeck

Chairperson

Sarah Kelty

Secratary




McKenna Moore, Morgan Rutar

Ariel Nerbeck, Sarah Kelly

Review the commitiee report from state convention, set committee goalé fo the"y ér, 'oon*-n'pl e a list of .,r;)('){en ial
advisors 1o work on the committee, review expectations and objectives far the year,

ecbmmendatlons r the Horticultural Exposition include creating a standardized height requirement far all
entries within a given divisien; expanding the categories fo include sections such as urban agriculture, aguaponics,
and hydroponics; and enhancing the workshops provided during to exposition.

is unclear whether the previous commitiee would like to see the floriculture and fioral design CDE's combined.
Goals for the commitiee inciude having four out of five members in attendance at all meetings, and having all
categories of competition and the rules reviewed and revised by the September monthly meeting. Topics of
discussion that could lead to goals in the future are to encourage the Alumnnt to host Alumni Nation at the
Horticultural Exposition as well as send out surveys fo teachers to get a clearer understanding of what workshops
they would Hike {0 see provided for thefr students at the expo.

Mckenna Moare
o Chalpersen -

L.FFA/Committee Reporis/Hort Expo July 10.x1s



Jeremy Fosluszny, Chairman
Kelzey Stockion, Vice Chairwoman

Excused: Renée Stillwell, Morgan Rutar

'fb reviaw the previbus !é;;oﬂ passed by New Jersey FFA's Detegates at the BBth State Convention, establish the goals of the
commitiee for the 2017-2018 Fiscal Year, select possible advisors to sit on the commitiee, and discuss impartant issues to be
comgileted throughout the year,

A} Complete essential application redesigns no later than August 20, 2017 in order for members to start using the applications
at the beginning of the new school year; B) Compiete the remainder of application refrains no later than November 1, 2017,

The commlttes has decided that updates 1o appiications will be made as the application in qUESToOn 1S belng Fedesigned, The
canstitution does not require updates to applicafions receive delegate approval. The committes subrmitted two choices for the
advisor position on the commitiee. The next meeting will be arranged when all members of the committee have been
established.

LFFA/Committes Reparis/State Applications July 10 xlsx



Hlison Finn and Renee Stiliwelt

To establish 'g'béths an expe ations for the 2017-2018 year.

xpectations for the 2017-2018 year:

Establish a program for chapters fo appply for a set of FFA jackets
Encourage comradery between chapters
Create a photo consent form for all events

-Create g
caiendar for social media postings

Advisor suggestions for the committee are Mrs. Kiine and Mr. Hagar.

Allison Finn _
Chaipereon

Renee Stillweall
CoiSedretary o el T

L:FFA/Committes Reports/Membership Chapter Relations July 10.x1s



July 10, 2017

‘Committee Members |
. Present: "

-..{Sarah Kelly, Allison Finn, M géh“éu ar

Purposs of Mesfing:

‘|Assign pasitions, review and discuss evaluations.

- Action(g)y -

TGet information on registration and dorm sta
fand vote on how the programs should be distributed {paper or oniine), draft community service pian,
{figure out substitute for the ice cream social.

order to understand and resolve issues, brainstorm

Sarah Kei_l_y

Gh

Allison finn

. - Secgretary

L:FFA/Committee Reports/State Convention Review July 10.xIs



