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Statute & Rules



 11 members
 6 supervisor members
 NJDEP
 Rutgers University
 Rutgers Extension 
 NRCS (advisory)
 Governor’s Appointee
 Secretary of Agriculture

 Program oversight
 Establishes policy, rules, 

regulations, and 
standards

 Provide interagency 
coordination

 Establish governing 
bodies of 13 districts

Coordination of SCDS:
State Soil Conservation Committee



































Open Public Meetings Act



Purpose of OPMA
•Ensures transparency in government
•Protects the public’s right to observe 

decision-making
•Allows closed sessions only for specific, limited 

reasons
•Prevents misuse of executive sessions



• Adopt annual schedule of meetings
• Notice to media and other parties

• Posting of Notices and Agenda
• Opportunity for public participation

• Executive sessions
• Procedural Requirements

• Limited topics



Meeting reminder notification
• 3-5 days prior to the scheduled meeting send out a meeting reminder

– General attendees should be provided with a copy of the agenda
– Committee members should be sent:

 Agenda
 Draft meeting minutes from the previous meeting to review beforehand
 Handouts relating to topics that will be discussed or voted on during the meeting

Agenda content:
Include a statement referencing the Open Public Meetings Act 
Example - Pursuant to the Open Public Meetings Act, N.J.S.A. 10:4-6, et seq., adequate notice of this meeting was 
provided at least 48 hours in advance, on April 7, 2026, by emailing media resources for the Star Ledger, nj.com, Cherry 
Hill Courier Post, courierpostonline.com, filing with the Secretary of State, and posting at the entrance of 200 Riverview 
Plaza, Trenton, New Jersey, a notice giving the time, date, location and, to the extent known, the agenda of this 
meeting, and stating whether formal action may or may not be taken. 





How to orchestrate hybrid meetings
• Create meeting in a platform with a dial in option in 

addition to the virtual platform (Microsoft Teams, 
Zoom, Webex…)

• Ensure the application you use has a recording option 
to assist with capturing the meeting to be able to 
generate meeting minutes

• Create and send media notice 5-7 days prior to your 
scheduled meeting

• Can be in physical newspaper, yet MUST be on digital 
news source site in the legal add section; cost ranges 
Average cost to be in a physical paper and online 

$45
Average cost online only $15 

Media Source 
entities used by 

NJDA



SHARE VIRTUAL 
LOG ON

• Include on the meeting agenda and 
via email notification the virtual log 
on details:

– Clickable link to join
– Meeting ID and passcode
– Dial in by phone # and 

passcode

Examples

EMAIL NOTIFICATION 



During the meeting

• Mute virtual attendees
• Allow Committee members to unmute
• Answer the chat if you can, if not gain the attention of chairperson to 

inform them of a message

DO NOT FORGET TO START RECORDING



Closed session is the exception, not the norm

A board may enter closed session only if the topic fits a statutory 
exception under N.J.S.A. 10:4-12(b).
If it doesn’t fit → discussion must remain public

OPMA allows closed session for these categories:
•Confidential by law
•Federal funding risk
•Privacy matters
•Collective bargaining
•Real estate / public funds
•Security tactics
•Litigation / legal advice
•Personnel matters
•Investigations



Districts should use the following specific email 
protocols to maintain compliance:

1. Prohibition of "Reply-All" and Serial 
Debates
Districts are instructed to explicitly prohibit the 
use of "reply-all" responses when a manager 
or clerk transmits information to the board. 

This prevents a simple update from turning 
into a serial debate or a collective discussion. If 
a response from a supervisor is necessary, it 
must be routed individually and must not 
involve any decision-making or deliberative 
function.

To avoid illegal meetings under the Open Public Meetings Act (OPMA), districts are 
advised to implement strict non-interactive email policies that prevent a quorum of 
supervisors from engaging in private deliberations. Because a "meeting" includes any 
gathering of an effective majority via electronic communication equipment to discuss 
public business, casual or serial email exchanges can inadvertently trigger a violation.



2. Avoidance of "Rolling" Conversations
Policies must strictly forbid "rolling" email conversations, which occur 
when one member or a staffer contacts supervisors individually to 
successively discuss a matter or gain opinions. Such exchanges are 
viewed as an attempt to circumvent the law by building a consensus 
in private, which can lead to formal actions being characterized as 
"rubber-stamped" in public after having been improperly decided in 
secret.

3. One-Way Information Flow
The electronic dissemination of information, such as sending out 
meeting packets or supplemental materials, is generally permitted as 
a one-way flow of information. To ensure this remains legal:
Emails should be used strictly for delivering information rather than 
soliciting feedback.

Districts are advised to include a disclaimer in the body of emails 
sent to the entire board stating that there should be no "reply-all" or 
other communication contrary to the OPMA.



4. Limited Two-Way Communication
While communication among less than a quorum (e.g., a 
subcommittee) is generally exempt, these dialogues must be 
strictly monitored to ensure they do not expand into a "rolling" 
discussion that eventually includes an effective majority of the 
body.

5. Use of Third-Party Intermediaries
When information must be gathered, it is often routed through a 
third party, such as a district manager or clerk. However, the 
OPMA still applies if this third party is used to facilitate a serial 
discussion among a quorum; using an intermediary does not 
change the fundamental requirements of the act.



Questions

https://www.nj.gov/agriculture/divisions/anr/ 609-913-6494
frank.minch@ag.nj.gov
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