I . I | I CVERAP PHASE I
MODIFICATION #1

FOR THE NEW JERSEY DEPARTMENT OF COMMUNITY AFFAIRS

CVERAP Phase Il — Modification #1

Nan McKay and Associates, Inc. (NMA) New Jersey Department of Community Affairs
1810 Gillespie Way, Suite 202 P.O. Box 800
El Cajon, CA 92020 Trenton, NJ 08625-0800
gg:i:?i John McKay (Ij,(())rl\::?'lr: Elena Gaines
TiTLE  Chief Executive Officer TITLE Assistant Director
PHONE PHONE

evar. [ evan. [

This modification to the original contract is based upon NJDCA’s receipt of additional funds from two Eligible
Local Governments from their original allocation from the U.S. Department of Treasury for the Emergency
Rental Assistance Program: Morris County’s allocation of $14,677,248.30 and Burlington’s allocation of
$13,000,000. These amounts do not include DCA’s admin fees. Therefore, this modification adds up to 120 days
of CVERAP support as estimated below:

Hours Per Estimated

170 510
Supervisor 40 170 3060
Housing Specialist 40 170 17850
Call Center Lead 40 170 1020
Call Center Spec 40 170 7140
Quality Control 41 174.25 1045.5
Project Support Staff 42 178.5 2142

- - - $1,692,945

ALL OTHER TERMS AND CONDITIONS OF THE ORIGINAL AGREEMENT REMAIN UNCHANGED AND ARE IN FULL
FORCE AND EFFECT, EXCEPT AS MODIFIED HEREIN.

NAME John McKay NAME | Etena Gainer

SIGNATURE Johu McKay SIGNATURE A CNCees
TiTLE  Chief Executive Officer TITLE  Dephs Dir .
DATE 9/30/2022 | DATE

2021 Nan McKay and Associates, Inc. 1



| . I I l CVERAP PHase 11
MODIFICATION #2

FOR THE NEW JERSEY DEPARTMENT OF COMMUNITY AFFAIRS

CVERAP Phase Il — Modification #2

Nan McKay and Associates, Inc. (NMA) New Jersey Department of Community Affairs
1810 Gillespie Way, Suite 202 i P.O. Box 800
El Cajon, CA 92020 i Trenton, NJ 08625-0800
Contacr 1o MeKay Comacr I
TITLE Chief Executive Officer TITLE 7 Assistant Director
PHONE - | PHONE

e [

Hours Per Estimated

170 3060

170 27540

170 183600
40 170 3060
40 170 9180
40 170 55080
40 170 15300
20 85 1530
20 85 1530

- - - $16,518,900
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Manager
Supervisor
Housing Specialist
Call Center Manager
Call Center Sup

Call Center Spec
Quality Control
Programmer

Podio

Avtek/Genesys

ALL OTHER TERMS AND CONDITIONS OF THE ORIGINAL AGREEMENT REMAIN UNCHANGED AND ARE IN FULL
FORCE AND EFFECT, EXCEPT AS MODIFIED HEREIN.

NA&iE ‘ .lohh McKéy NAME ) a {,]Q 6(4,,1‘0[
SIGNATURE Joku McKay SIGNATURE _/Q{ //JZ’ ¢re
TiTLE | Chief Executive Officer TITLE erJi/ ?\{‘/
! H i &
DATE @ 9/30/2022 DATE

2021 Nan McKay and Associates, Inc.
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I l I ' l CVERAP, ERA1 ROUND 1 REALLOCATION
MODIFICATION #4

NO n Mc Koy FOR THE NEW JERSEY DEPARTMENT OF COMMUNITY AFFAIRS

dification #4

i s 3 . e e i,

Nan McKay and Associates, Inc. (NMA) New Jersey Deparlment of Commumty Affaxrs

1810 Gillespie Way, Suite 202 P.O. Box 800
El Cajon, CA 92020 Trenton, NJ 08625-0800
POINT OF | John McKay POINT OF _
CONTACT | CONTACT
TITLE | Chief Executive Officer TITLE | Assistant Director

PHONE |
EMAIL |

Thls mod|ﬁcanon to lhc orlgmal contract 1s bach upon NJDCA s rcccnpt of $42 706 022 in addmonal ﬁmds under
the ERA1 Round | reallocatlon The pricing provided below is for February April, 2022.

Manager
Supervisor
Housing Specialist
Call Center Manager
Call Center Sup
Call Center Spec
Qua!igy _C‘on_trol

: Prog ;ar';mmer
Podio

- - - $2,733,600

PR e TS —

ALL OTHER TERMS AND CONDITIONS OF THE ORIGINAL AGREEMENT REMAIN UNCHANGED AND ARE IN FULL
FORCE AND EFFECT, EXCEPT AS MODIFIED HEREIN.
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NaME | JohnjMcKay NAME C—(n (M)’

SIGNATUREL L{Wﬂ@# ~ SIGNATURE
TITLE ' ¢ ief Executive Ofﬁc&r DQ()JV b \v

DATE

2022 Nan McKay and Associates, Inc. 1



I . I l I CVERAP ApMIN FEE REALLOCATIONS

MODIFICATION #5
Na n Mc Koy FOR THE NEW JERSEY DEPARTMENT OF COMMUNITY AFFAIRS

CVERAP Admin Fee Reallocations — Modification #5

Nan McKay and Associates, Inc. (NMA) New Jersey Department of Corﬁmunity Affairs

1810 Gillespie Way, Suite 202 P.O. Box 800
El Cajon, CA 92020 Trenton, NJ 08625-0800
POINT OF John McKay POINT OF -
CONTACT CONTACT
TiTLe Chief Executive Officer TITLE Assistant Director

PHONE PHONE
EMAIL EMAIL

The New Jersey Department of Community Affairs (NJDCA) received additional ERA 1 and 2 funds not
contemplated or included in original contract. This modification provides administrative fees for the following four
(4) new funding allocations received by NJDCA and to be administered and disbursed by NMA: ERAI
Reallocation (Round 2), Burlington ERA1 Reallocation (Round 2), Burlington ERA2, and Morris ERA2. Provided
below is the labor budget, technology fee, and a breakout of disbursements and fees for each of the allocations.

The pricing provided below is for April-July, 2022.

Provyra Fonds to
VPN :
¥ Ihisburs

ERA1 Reallocation (Round 2) $40,180,596.30  $2,828,662.98 $226,388.09  $3,055,051.08
Burlington ERA1 Reailocation

(Round 2) $2,203,259.15 | $155,106.65 $12,413.74 $167,520.39

Burlington ERA2 $3,575,289.86 $251,695.87  $20,144.13 $271,840.00

Morris ERA2 $9,871,406.66 $694,934.50  $55,618.11 $750,552.61

Total $55,830,551.96 = $3,930,400.00 $314,564.08  $4,244,964.08

ALL OTHER TERMS AND CONDITIONS OF THE ORIGINAL AGREEMENT REMAIN UNCHANGED AND ARE IN FULL
FORCE AND EFFECT, EXCEPT AS MODIFIED HEREIN,

2022 Nan McKay and Associates, Inc. 1



l I I l l CVERAP ERA1 REALLOCATION 3
MODIFICATION #6

NO n M‘C K(}y FOR THE NEW JERSEY DEPARTMENT OF COMMUNITY AFFAIRS

CVERAP ERA 1 Reallocation 3 — Modification #6
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Nan McKay and Associates,' ln;A (NMA) . NewJerse) Departmem of Community Affairs
1810 Gillespie Way, Suite 202 P.O. Box 800
El Cajon, CA 92020 Trenton, NJ 08625-0800
gg::\?: : John McKay (l:)g'l\:':?': _
TITLE = Chief Executive Officer e TITLE . Assistant Director

PHONE PHONE |
EMAIL EMAIL

This modification to the original contract is for ERA1 Reallocation (Round 3). Provided below is the staffing
budget, technology fee, and a breakout of disbursements and fees for each of the allocations. The pricing provided
below is for August — October, 2022.

Program Funds to Disburse |NMA Labor ]NMA Tech Fee |NMA Total

ERA1 Reallocation
(Round 3) - NJ State S 37,421,32890 | $ 2,619,493.02 | $ 207,896.27 | $ 2,827,389.29
ERA1 Reallocation ;

(Initial) - Middlesex S 7,020,000.00 | $ 491,400.00 | S 39,000.00 | $ 530,400.00
Total S 4444132890 | $ 3,110,893.02 | $ 246,896.27 | $ 3,357,789.29

ALL OTHER TERMS AND CONDITIONS OF THE ORIGINAL AGREEMENT REMAIN UNCHANGED AND ARE IN FULL
FORCE AND EFFECT, EXCEPT AS MODIFIED HEREIN.

Lt TR LSS Sy

~ NAME JohnMcKay . NAME Uena Grine
SIGNATURE 7 . SIGNATURE //67[ Vi g
Tr TITLE . Q‘ZPJL/ @‘(.

DATE

1ief Executive Of icer

DATE

2022 Nan McKay and Associates, Inc. 1



I l I l l CVERAP ADMIN FEE REALLOCATIONS
MODIFICATION #7

Nan Mc Kcy FOR THE NEW JERSEY DEPARTMENT OF COMMUNITY AFFAIRS

AND ASSOCIATES., INC

CVERAP ERA 1 Reallocation

CONTRACTOR CrLIENT
Nan McKay and Associates, Inc. (NMA) New Jersey Department of Community Affairs
1810 Gillespie Way, Suite 202 ' P.O. Box 800

El Cajon, CA 92020 Trenton, NJ 08625-0800

 PomzNTOF Jobin MKy | - POINT OF _

 ConTACT CONTACT

Chief Executive Ofé;er ! TITLE | Assistant Director
PHONE
% E", ; 'll;:

On October 28, 2022, Treasury announced and awarded final reallocations for ERALI. Treasury guidelines require
that these funds be expended by December 29, 2022 and that any funds not obligated by this date be returned to
Treasury. The State does not want any ERA1 funds to be returned to Treasury. Understanding that Treasury’s
deadline is aggressive, not flexible, and that the timeline includes major holidays that will take staff offline, it is
the interest of NMA and the State that the project over staff its operations to reassure that all ERA1 funds will be
expended by December 29, 2022. This modification increases current staffing levels by 197.

Provided below is the staffing budget, technology fee, and a breakout of disbursements and fixed fees for each of
the allocations. The pricing provided below is for November - December, 2022.

sftde LA T SN S B e R el 44 oAl ) N 2 5 RV A':’}’@

ERA1 Reallocation (Round 3) - NJ State $ 37,421,32890 | $ 713,150.00 | $ - $ 713,150.00

ERA1 Reallocation (Round 4) - NJ State $ 18,531,581.75|$ 1,772,119.36 | $ 102,953.23 $ 1,875,072.59
1,377,028.64

ERA1Internal Admin Fee Reallocation ) ,028.64 | ! S

,965,251.23

ALL OTHER TERMS AND CONDITIONS OF THE ORIGINAL AGREEMENT REMAIN UNCHANGED AND ARE IN FULL
FORCE AND EFFECT, EXCEPT AS MODIFIED HEREIN.

NEW JERSEY DEPT. OF COMMUNITY AFFAIRS

| | John McKay NAME /E‘(}GQ EtineS

SIGNATURE Joku MeKay SIGNATURE MW ~

e Trru: Chief Executive Officer TITLE oA \b(( -
Date| 1109-2022 | pae| |

2022 Nan McKay and Associates, Inc. 1



I I I I I CVERAP ERA2 REALLOCATIONS & SUPPLEMENTAL STAFF
MODIFICATION #8

NOD Mc Koy FOR THE NEW JERSEY DEPARTMENT OF COMMUNITY AFFAIRS

OCIATES, |

CVERAP ERA 2 Reallocations & Supplemental Staff - Modification #8

Nan McKay and Associates, Inc. (NMA) New Jersey Department of Community Affairs
1810 Gillespie Way, Suite 202 P.O. Box 800
El Cajon, CA 92020 Trenton, NJ 08625-0800
POINT OF POINT OF
John McK
CONTACT o My CONTACT _
TITLE : Chief Executive Officer TITLE @ Assistant Director

prov: [ PO

evar. | EvarL

On October 18, 2022, Treasury announced and awarded round 1 reallocation for ERA2. On January 24, 2023,
Treasury announced and awarded round 2 reallocation for ERA2. Last disbursements for ERA1 were made in
December 2022 which would have prompted a reduction in staff. However, DCA requested that finance and call
center staffing levels remain the same. This modification is for the review of applications and initial disbursement
of Round 1 and Round 2 of ERA funds along with 6 months of supplemental staff.

ERA 2 Reallocation Round 1 & 2:

Title

Manager
Supervisor

Housing Specialist
Call Center Manager

Call Center Sup

Call Center Spec
Quality Supervisor
Quality Control
Subtotal
Technology Fee

Total -

ERA 2 Supplemental Staff:

Hours Hours
Title Rate Per
Week Month
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Manager 170 1020 [ ]
Supervisor . I 40 170 1020 $ -
Call Center Sup [ | [ 40 170 3060 s 1N

2022 Nan McKay and Associates, Inc. 1



I I I I I CVERAP ERA2 REALLOCATIONS & SUPPLEMENTAL STAFF
MODIFICATION #8

Nan Mc Koy FOR THE NEW JERSEY DEPARTMENT OF COMMUNITY AFFAIRS
AND ASSOCIATES, INC
Call Center Spec [ | | 40 170 35700 s TN
AP Specialists B B 40 170 10260 s TR
subttal ;-
Total B $  2,272,500.00
Funds to Disburse NMA Labor NMA Tech Fee NMA Total
Sgi Reallocation (Round 1) - NJ $30,471,920.06 $2,718,300.00 $304,719.20 $3,023,019.20
Sgi Reslacation (Round 2) =Ni $33,653,052.05 $2,958,000.00 $336,530.52 $3,294,530.52
ERA2 Supplemental Staff - 6 . .
Monthe $ $2,272,500.00 $ $2,272,500.00
Total $64,124,972.11 $7,987,050.00 $641,249.72  $8,590,049.72

ALL OTHER TERMS AND CONDITIONS OF THE ORIGINAL AGREEMENT REMAIN UNCHANGED AND ARE IN FULL
FORCE AND EFFECT, EXCEPT AS MODIFIED HEREIN.

NAME = John McKay NAME Elena Gaines

SIGNATURE (ohn TV eAKay SIGNATURE D/ 7 104
TITLE = Chief Executive Officer TITLE DeputyDirector
DATE = 06/25/2023 DATE

2022 Nan McKay and Associates, Inc. 2



CVERAP ADMIN FEE REALLOCATIONS
MODIFICATION #10
FOR THE NEW JERSEY DEPARTMENT OF COMMUNITY AFFAIRS

N2

Nan McKay

OCIATES, |

CVERAP ERA2R3 - Modification #10

05/05/2023

Nan McKay and Associates, Inc. (NMA)
1810 Gillespie Way, Suite 202
El Cajon, CA 92020

New Jersey Department of Community Affairs
P.O. Box 800
Trenton, NJ 08625-0800

POINT OF POINT OF
John Mty —
CONTACT CONTACT
TITLE | Chief Executive Officer TITLE | Assistant Director
— —
evar. | evar. |

On April 12, 2023, Treasury announced and awarded round 3 reallocation for ERA2 in the amount of
$31,451,068.77. This modification is for the review of applications and initial disbursement of these funds in a
compressed two-month timeline.

Title Rate Hours Per Week Al 2 Months
Month

Project Manager $ -
Supervisor . | 40 170 2720 s 1R
Housing Specialist B [ | 40 170 33660 s TN
Call Center Manager B | 40 170 1020 s TR
Call Center Sup [ | | 40 170 1360 s TR
Call Center Spec B B 40 170 3400 s TR
Quality Supervisor [ | | 40 170 340 s TR
Quality Control B [ | 40 170 5100 s 1N
Subtotal s TR
Technology Fee $ 314,510.69
Total B $  3,286,110.69

Program Awarded Funds NMA Labor NMA Tech Fee NMA Total

ERA2 Reallocation (Round 3) - NJ State $31,451,068.77 | $ 2,971,600.00 | $ 31451069 | $ 3,286,110.69

Total $ 31,451,068.77 | $ 2,971,600.00 | $ 314510.69 | $ 3,286,110.69

2022 Nan McKay and Associates, Inc. 1



I l I | I CVERAP ADMIN FEE REALLOCATIONS
MODIFICATION #10

Ncn MC Kay FOR THE NEW JERSEY DEPARTMENT OF COMMUNITY AFFAIRS

AND ASSOCIATES, INC

ALL OTHER TERMS AND CONDITIONS OF THE ORIGINAL AGREEMENT REMAIN UNCHANGED AND ARE IN FULL
FORCE AND EFFECT, EXCEPT AS MODIFIED HEREIN.

NAN MCKAY AND ASSOCIATES, INC. NEW JERSEY DEPT. OF COMMUNITY AFFAIRS

NAME = John McKay NAME Elena Gaines

SIGNATURE (ohn 7)leKay SIGNATURE /)T 2innea
TITLE = Chief Executive Officer TITLE Deputé/Director
DATE | 06/29/2023 DATE

2022 Nan McKay and Associates, Inc. 2
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