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NEW JERSEY DEPARTMENT OF ENVIRONMENTAL PROTECTION 
 

Mini-Bid 
Liberty State Park Project 

Work Order: Transportation Connectivity Planning 
Published: 5/23/23 

 
 

NOTE: All requirements and provisions of Request for Quotes: Master Plans and Designs, 
dated September 16, 2022 and updated September 27, 2022 and October 26, 2022, (RFQ) are 
in effect for this Work Order.    
 
 
OVERVIEW 
The New Jersey Department of Environmental Protection (Department) issues this Mini-Bid to 
solicit quotes under the RFQ for activities necessary to further the planning and design activities to 
facilitate the creation of comprehensive master planning and detailed design documents (Master 
Plan & Designs) for Liberty State Park (LSP). 
 
Under this Work Order, the Department is seeking proposals to assess opportunities for 
development or enhancement of public transportation options to both improve regional and 
community connectivity to, and increase visitor circulation within, LSP, particularly in 
contemplation of ongoing park revitalization and improvement efforts. The assessment will 
consider, among other things, possible light rail or bus stops, public gathering points and other 
connection and transportation points.  
 
This Work Order is issued under Section 6.10 of the RFQ which allows the Department to conduct 
a Mini-Bid process to assign tasks to the retained consultant (Consultant). Consultants wishing to 
participate in this Mini-Bid shall submit a proposal based on the all-inclusive hourly rate submitted 
in response to the RFQ for the activities identified herein. The Department will select the proposal 
most advantageous to the State, price and other factors considered, for the Work Order. 
 
 
BACKGROUND & PROJECT AREA 
LSP, located along the waterfront of Jersey City, Hudson County, is New Jersey’s most visited 
State Park and an urban oasis with approximately five million visitors annually. It serves as both a 
national and international destination, offering access to and views of famous landmarks like the 
Statue of Liberty, Ellis Island, and the Manhattan skyline. Comprised of approximately 1,200 acres 
of State-owned lands and waters situated where the Hudson River meets the Upper New York Bay, 
LSP stands as one of the last contiguous open green spaces along the highly developed Northern 
New Jersey/New York City waterfront.  
 
The historic Central Railroad of New Jersey (CRRNJ) Terminal building stood with the Statue of 
Liberty and Ellis Island to unfold one of this nation’s most dramatic stories: the immigration of 
northern, southern and eastern Europeans, among others, into the United States. After being greeted 
by the Statue of Liberty and processed at Ellis Island, these immigrants purchased tickets and 
boarded trains at the Terminal that took them to their new homes throughout the United States. The 
terminal building is located in the northern portion of the park on Audrey Zapp Drive, and currently 
serves as both an event and public programming space, and also hosts the ticketing operation for 
Statue Cruises, the National Park Service’s concessionaire for ferry operations to the State of 
Liberty and Ellis Island.  
 
The Department is pursuing a comprehensive Liberty State Park Revitalization Program that aims to 
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restore and enhance natural features; provide active outdoor recreation amenities; add arts, cultural, 
and community spaces; expand passive recreation opportunities; improve transportation to and 
within the park; and improve and build resilience to climate change. The Program is organized in 
three parallel workstreams: 
 

• Phase 1A: Environmental cleanup and restoration of the park’s now off-limits interior 
section to include nature-based flood and climate resilience features, native habitats, scenic 
overlooks of the NJ/NYC harbor and skylines, bound together in a 5+ mile walking and 
running train network.  

• Phase 1B: Design of active outdoor public recreation amenities, arts and cultural spaces, 
and a community center at the park’s northern end.  

• Phase 2: Preparation of a holistic master plan for the phased improvement of the park’s 
waterfront and southern areas, which would include development of an outdoor athletics 
hub within the park’s interior section upon completion of the (Phase 1A) cleanup. 

 
The end result of this phased approach would be a Liberty State Park that features active 
recreational, arts, and cultural development across more than 100 acres of its perimeter, and an open 
space and passive recreational central park at its heart that will provide flood resilience benefits to 
the surrounding developed features as well as to the host community west and north of the park 
itself. 
 
Approximately 235 acres situated within the interior of LSP have been unavailable to the public for 
generations due to the contamination of environmental media from historic industrial activities in 
this area of New Jersey. For Phase 1A, the Department is currently pursuing a robust restoration and 
resilience project on portions of the interior as shown on the map, also included in the Teams site 
reference folder. 
 
To help guide the Department’s revitalization efforts, on August 5, 2021, the Department created 
the Liberty State Park Design Task Force (Task Force) to engage a plurality of stakeholders and 
community members to provide advice and recommendations on its plans for the inclusion of active 
recreation amenities at LSP. The Department evaluated the recommendations of the Task Force and 
issued a Summary of Advisory Group Considerations and Recommendations.  
 
Subsequently, the Liberty State Park Conservation, Recreation, and Community Inclusion Act 
(P.L.2022, c.45) established a reconstituted Task Force for a period of twenty-four months to 
further advise the Department on development of short and long-term actions to improve the 
remainder of LSP and directed the Department to develop a master plan that includes improvements 
to facilities, programs and amenities, creation of transportation and mobility services to ensure 
equitable public access, preservation of natural resources, and actions to improve climate resilience. 
 
Background documentation for LSP can be found on collaborative Microsoft Teams sites:  

Agency Landscape + Planning with NV5 - Teams site link 
Arup - Teams site link 
James Corner Field Operations - Teams site link 

 
 
SCOPE OF WORK 
To reach its full potential as a destination that serves both the members of its host community of 
Jersey City as well as visitors from far and wide, LSP requires a focused, coordinated and timely 
approach to planning, improvement, management and access. 
 
In furtherance of this goal, the Department is seeking proposals for the assessment of opportunities 
for development or enhancement of public transportation options to both improve regional and 
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community connectivity to and increase visitor circulation within LSP, particularly in 
contemplation of ongoing park revitalization and improvement efforts. The assessment will 
consider, among other things, possible light rail or bus stops, public gathering points and other 
connection and transportation points.  
 
The Consultant shall complete the scope of work as described herein. 
 
The Consultant shall include in their response to this Mini-Bid the budget necessary to complete 
the scope of work. This budget is approximately $500,000. 
   
All project deliverables shall be submitted to Department for review in a timely manner. 
Consultant shall provide all deliverables in a format suitable for inclusion on the Department 
website.   
 
The Consultant shall be responsible for completing the following tasks by September 29, 2023: 
 
 
TASK 1 – TRANSPORTATION PLANNING 
The Consultant shall review relevant, available information, including all information related to the 
Task Force and the Department’s associated recommendations to evaluate challenges, constraints, 
and opportunities for development of improved transportation to and circulation of visitors within 
LSP. 
 
Transportation, both into and within LSP, remains one of the most significant operational 
challenges for the park. To best serve both the surrounding communities and the public at large, the 
Department seeks to develop a transportation study to identify options, including, but not limited to, 
mass transit and shuttle bus solutions, to transport patrons both to and within LSP. This study must 
consider the current park conditions and also the anticipated growth in visitation and transportation 
needs associated with the increase in recreational amenities currently under development. In 
addition, given the large, planned developments taking place on the periphery of park property, due 
consideration must be paid to the potential for the park to work with Jersey City to incorporate 
additional parking requirements on these developments to serve the public by facilitating additional 
vehicular access to LSP. Further consideration should be given to aligning park transportation 
development with Jersey City’s Vision Zero plan and Complete Streets efforts. 
 
The evaluation shall: 
 

1. Consider the park’s current uses and transportation improvements that could be made in the 
near term, as well as planned or contemplated future park amenities and the integration or 
modification of transportation solutions that could be applied; 

2. Review both previous transportation (shuttle bus) systems which were in operation at the 
park, and existing connections with city, state, and county transportation infrastructure; 

3. Consider the planned developments in the areas immediately adjacent to the park, and their 
impacts to parking and visitation; 

4. Be consistent with and responsive to the Department’s evaluation of the Task Force’s 
recommendations, as well as Vision Zero and initiatives to improve the safety of visitors; 

5. Consider accessibility, parking and other necessary supportive amenities;  
6. Avoid, minimize, and mitigate potential environmental impacts; and,  
7. Contemplate emerging technologies (e.g., autonomous vehicles) that could be considered in 

the short- or long-term.  
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As a result of this evaluation, the Consultant shall prepare and present a Transportation 
Recommendation Report that includes one to three concept alternatives for refinement of 
alternatives to lead to the selection of a single preferred alternative. 
 
The Consultant shall provide a draft Transportation Recommendation Report to the Department for 
review, comment, and modification, as necessary, prior to finalization. The Department will return 
comments within one week of receipt. 
 
To ensure effective communication within the region, any publicly released written materials 
requesting input and participation from the public will be translated into Spanish by the Consultant, 
as well as any other languages that may be recommended by the Consultant.  
 
Deliverable(s) 

1. Draft Transportation Recommendation Report; and 
2. Final Transportation Recommendation Report, including consideration of comments 

received. 
 
 
TASK 2 – MEETINGS, CONFERENCE CALLS AND GENERAL PROJECT TEAM 
COORDINATION 
The Consultant shall schedule regular meetings with the Department to monitor progress, raise 
issues and collaborate on the tasks set forth in this scope of work including, but not limited to the 
following: 
 

• Project Kick Off Meeting(s) – Within seven (7) business days of receiving the notice to 
proceed on execution of this scope of work, the Consultant’s project manager and other key 
personnel shall participate in a project kick off meeting with the Department. At this 
meeting, contract requirements, timelines, and team member roles and responsibilities will 
be clarified.  

• Status/Progress meetings – The Consultant shall meet with Department at least every two 
(2) weeks to report on the progress of all tasks for the duration of the project. The 
Consultant Team shall: 

1. Schedule all meetings; 
2. Prepare meeting agenda;  
3. Distribute a copy of the agenda to the meeting participants no later than two (2) 

business days prior to all meetings or conference calls; and 
4. Prepare meeting summaries and transmit to Department no later than two (2) 

business days after the meeting. 
• Recommendation Presentation – Consultant shall present their final recommendations under 

Task 1 to the Department at least one week prior to submitting final Transportation 
Recommendation Report. 

 
Deliverable(s) 

1. Meeting summaries for Progress/Status meetings; and 
2. Recommendation Presentation.  

 
 
ADMINISTRATIVE REQUIREMENTS  
In addition to the tasks identified above, the Consultant will comply with administrative 
requirements listed below in accordance with Department requirements.  
 
Progress Reporting  
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The Consultant shall be responsible for reporting all project progress at least monthly, unless a 
different frequency is set by the Department and Consultant during the duration of the Work Order. 
This requires: 
 

1. Ensuring that all progress reports are submitted in a mutually agreed upon format and 
include the following: 

a. Task Name or description per the Scope of Work; 
b. Task Status; 
c. Activities completed and anticipated for the next month; and  
d. Percent completed. 

 
Invoicing 
The Consultant’s project manager shall ensure that all requests for payment: 
 

1. Include employee timesheets; 
2. Are signed by the employee’s supervisor;  
3. Are supported by completed activities/tasks described in the monthly progress reports; and  
4. Include the Invoice Summary Table.  

 
Uploading documents to the LSP Microsoft Teams Site 
The Department will provide a Microsoft Teams site for each prequalified Consultant to collaborate 
on projects and serve as a repository for work products. The Consultant shall ensure that all draft 
and final work products developed by the Consultant are uploaded to the site regularly, but at least 
monthly.   
 

Agency Landscape + Planning with NV5 - Teams site link 
Arup - Teams site link 
James Corner Field Operations - Teams site link 

 
 
SUBMISSION OF PROPOSALS 
If a Consultant is not able to respond to this Mini-Bid due to a conflict of interest or scheduling 
issue, it shall decline participation in writing to the Department within three (3) business days of 
receipt of the Work Order. Scheduling issues may include if the Consultant would not have capacity 
to execute this scope of work within the timeline required, due to capacity constraints resulting from 
ongoing or anticipated projects.  
 
Consultants may submit questions no later than 12:00 p.m. May 30, 2023 to 

. Responses to questions will be emailed to all prequalified vendors.  
 
One electronic copy of the proposal must be submitted to  by 12:00 
p.m. on June 13, 2023. 
 
The proposal must include the following: 
  

a. A statement demonstrating why the Consultant is uniquely qualified to complete the scope 
of work;  

b. A detailed description of how the Consultant proposes to complete each task identified in 
the scope of work; 

c. Name, title, and qualifications of personnel that will be assigned to each task and their 
experience to complete it successfully; 

d. A schedule or timeline for completion of the specific tasks and deliverables set forth in the 
scope of work; and  
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e. A comprehensive budget showing the person-hours proposed to complete the activities set 
forth in the scope of work. The budget shall be designed to reflect the tasks, sub-tasks, or 
other work elements required by this Work Order and shall set forth, for each task, sub-task 
or other work element, the total number of person-hours, by labor category, proposed to 
complete the assignment.  The budget shall be based on the all-inclusive hourly rate 
submitted in the Contractor’s quote in response to the RFQ. 

 
After review of all responses to this Work Order, the Department will select the proposal(s) most 
advantageous to the State, price and other factors considered.  
 
The Department expects to assign this Work Order by June 27, 2023. 
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Mini-Bids: Liberty State Park 
Questions & Answers 

June 6, 2023 
Updated June 7, 2023 

 
NOTE: The deadlines for the two Liberty State Park Mini-Bids will be extended as follows: 
 

Item Original Due Date Update Due Date 
Proposals due Tuesday, 6/13 Friday, 6/16 
Anticipated award date Tuesday, 6/27 Friday, 6/30 
Work orders completed Friday, 9/29 Friday, 11/17 

 
 
Phase 1B: Liberty State Park North (Audrey Zapp Drive to CRRNJ Terminal) 
Question: Does NJDEP have expectations for the consultant to lead or support a community engagement process that 
builds on prior engagement within either mini-bid? What level Community Engagement, if any, related to Task 1 is 
expected to be performed by the selected Consultant Team? Shall we assume this means no public meetings or 
community engagement as part of this Mini-Bid? Is community engagement envisioned as a task as part of this Mini-
Bid? Is community engagement part of a specific Task, or all Tasks? 
Answer: Yes. The Department asks that the Consultant Team consider and propose appropriate additional community 
engagement that builds upon the work previously conducted by the Liberty State Park Task Force. The Department 
expects this additional outreach would likely include direct and targeted outreach to key stakeholder groups and 
potentially working with the statutorily convened Task Force. The Department does not anticipate the need for broad, 
general public meetings for this specific task order.  
 
Question: There seems to have been a lot of public outreach for LSP – is there a summary of outcomes available? Has 
the state developed any specificity to the program elements listed in the 1B phase? Specifically: is there a specific 
number and type of sports fields, any desired seating capacity / event type for the amphitheater, and any specific 
program elements for the community center? If so, can these be shared? 
Answer: No, there is not an explicit summary of outcomes available. Please see the “Summary of Advisory Group 
Considerations & Recommendations” report in the Teams site under “Reference Documents.” 
  
Question: Since the Comprehensive LSP Revitalization Program is advancing in 3 parallel streams: 

Phase 1A – Environmental cleanup and restoration 
Phase 1B – Design of LSP North  
Phase 2 – Holistic Master Plan 

the team would benefit from understanding who is designing Phase 1A and Phase 2 and what coordination is planned 
between the different projects developing in parallel? 
 
Can the state clarify the goals around timing of the completed master plan recommendations? In our experience a 
master plan for a park phase/site of this size and complexity is typically at least a 6 month process. Are we able to 
propose an approach and timeline that extends beyond the 3 month window NJDEP has indicated in the work order? If 
so, are there any hard deadlines for the work that the project schedule should keep in mind?  
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Answer: Phase 1A is led by the DEP’s Office of Natural Resource Restoration, in partnership with the US Army Corps of 
Engineers, and Princeton Hydro. Work orders for Phase 2 have not yet been issued, and are expected later this year, 
consistent with this process for Phase 1B. DEP anticipates coordination among the Phases to be necessary and desired. 
 
Question: What indoor programming (if any) is anticipated? (The RFP refers to “covered outdoor community space” and 
possibly concessions.)  
Answer: The Department has heard from members of the community the desire for a year-round Community or 
Recreation Center near the Jersey Ave & Johnston Ave intersection, as well as adaptive reuse of the CRRNJ Train Sheds, 
which could be utilized for a range of covered outdoor community space. This could include things like space for vendor 
markets, event space, meeting space, etc. No single concept nor programming purpose is necessarily anticipated or 
required but would need to be for conservation and recreation purposes, which can include activities supportive of the 
restoration and maintenance of the historic structure. 
 
Question: Could the NJDEP share the 60% design documents for the Phase 1A portion of the project?  
Answer: The Department will work with the Office of Natural Resource Restoration to make those plans available. 
Additional information and renderings are available at: https://dep.nj.gov/revitalizelsp/ 
 
Question: Is information available about hazardous materials and remediation on site and in train shed building, both 
floor and structure and roof.  
Answer: Yes, this information is contained in previous Train Sheds reports available on the Teams site under “Reference 
Documents.” 
 
Question: Was an Regulated Building Materials assessment completed? If not, there may be a need to perform a full 
RBM assessment including Asbestos, Lead, PCB, Caulk, Universal Waste, Creosote, etc.  
Answer: The Department is unaware of a Regulated Building Materials assessment. The Department would consider 
proposals to conduct such an assessment.  
 
Question: Was a Phase 1 or ESA completed for the project site?  
Answer: No.  
 
Question: Would the shed space need to be wet- or dry- proofed? 
Answer: This may depend upon the proposed uses, but is possible. 
 
Question: Were any wetlands identified on site?  
Answer: The area behind the Liberty Science Center, in the western most portion of the Phase 1B area, was previously 
identified as wetlands. 
 
Question: Will the proposed activities be consistent with the requirement of historical and cultural resources?  
Answer: Yes. The Department is always mindful of the historical and cultural resources of its sites, in particular the 
CRRNJ railroad terminal, and is looking for ways to enhance those connections. Generally, all proposed activities must be 
consistent with use for conservation and recreation purposes, which can include activities supportive of the restoration 
and maintenance of historic structures.  
 
Question: Will a meeting be held with the NJDEP Division of Land Resource Protection to review scope of natural and 
cultural resource permitting? What level of permitting process is expected to be performed by the Consultant Team? 

• Freshwater wetlands 
• Waterfront Development 
• Flood Hazard 
• Historical & Cultural Resources 
• Threatened & Endangered Species  
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Answer: The LSP Team will coordinate a meeting with the Office of Permitting and Project Navigation to determine what 
permits would be necessary for this project, and to what level the Consultant would be responsible. 
 
Question: What is expected for the Task 1 “final detailed design and engineering plans necessary for implementation of 
the selected alternative” within this 13-weeklong scope of work? It is not listed as one of the deliverables for Task 1. 
However, it is included in Task 2. 
Answer: For Task 1, the Department is seeking more designs with recommendations for placement and amenities in the 
project area consistent with the Task Force recommendations. Once a recommendation is selected, the Department has 
requested final detailed design and engineering plans necessary for implementation of the selected alternative. The 
Department recognizes that it sets aggressive timelines for task completion and encourages Consultant Teams to 
indicate what can be completed within those time frames with regard to design and engineering plans and, as 
appropriate, where additional time may be necessary. 
 
Question: Draft Recommendation Report, Final Rec Report + “Design & Engineering Plans for Selected Alternative”. 
Please confirm that all of these are expected within the June 27 – Sep 29 working period?  Is the chosen team for this 
Mini-Bid assumed to continue into detailed design and engineering plans after the completion of this scope by 9/29? Are 
these detailed design and engineering plans following the scope of this Mini-Bid, and not part of the deliverables for this 
scope due 9/29? Or are a deliverable due 9/29? What level would the “Design & Engineering Plans for Selected 
Alternative” be? Are these detailed design and engineering plans following the scope of this Mini-Bid, and not part of 
the deliverables for this scope due 9/29? Since this task is following the completion of Task 1 and Task 2, is it to be 
assumed that this is the final scope to be delivered by 9/29, so previous draft and final reports for Task 1 and Task 2 
must be submitted in advance of 9/29 to initiate Task 3 after Tasks 1 and 2, and deliver Task 3 by 9/29? 
Answer: Please see answer above, especially the last sentence. (See updated dates for timing.) 
                
Question: For Task 2, is the chosen team for this Mini-Bid assumed to continue into detailed design and engineering 
plans after the completion of this scope by 9/29? 
Answer: Yes. (See updated dates for timing.) 
 
Question: What level of Amphitheater design is required for Task 1? Is Architectural design of a Bandshell required in 
Task 1 and to what level? What is the expected crowd sizes for Amphitheater performances? Will specialized Acoustic 
Design related Amphitheater performance spaces be required? Will the Consultant Team need to engage consultants 
that specialize in performance lighting design and sound systems? 
Answer: The Department requests that the Consultant Team consider, consistent with its expertise, the most 
appropriate answers to these questions in its assessment of proposed alternatives that best fit Liberty State Park. Final 
design will be requested based on the selected alternative.  
  
Question: Are we able to pick up new team members as part of this Mini-Bid, specifically as related to Task 3 (Branding 
and Communications)? 
Answer: Yes, so long as all additional organizations are entered into NJSTART before work is awarded. 
 
Question: Can additional clarification and information be provided about the goals and requirements for the “Branding 
Guidelines” and “Communications Plan”? Is developing new logos and brand identity for the entirety of LSP, or just the 
scope of this Mini-Bid area for Audrey Zapp Drive and CRRNJ Terminal? 
Answer: The branding and communications would be exclusively for the Phase 1B area, focused on creating an identity 
for this active recreation use area and developing a way to communicate updates on the project. DEP requires a way to 
keep the public informed of the work being done during Phase 1B development (community engagement, 
recommendation reports, etc.) and after the reports are developed (communicating the “final” recommendations, etc.). 
 
Question: The Branding and Communications Task states “following completion of Task 1 and Task 2. Does this mean 
that Draft and Final Reports for Task 1 and Task 2 do not need to follow this branding guidelines? 
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Answer: This means that the communications plan will be executed by DEP following completion of Task 1 and Task 2. 
Branding and communications may be used during community engagement and development of the deliverables in 
Tasks 1 and 2, however there will need to be a plan for continued communications following the deliverable due date, to 
communicate the recommendations, designs, etc. of the deliverables to the public. 
 
Question: Will the Draft Brand Guidelines also receive a 1-week turnaround by DEP as stated in Tasks 1 and 2? 
Answer: Yes. 
  
Question: Can you provide clarity on the 3rd bullet point of Task 4 – “Recommendation Presentation – Consultant shall 
their final recommendations under Task 3 to the Department at least one week prior to submitting…”Does this mean 
“present” or “submit” – and can you clarify “under Task 3” – as Task 3 is the Branding and Communications? 
Answer: Bullet should read: “Recommendation Presentation – Consultant shall present their final recommendations 
under Task 4 to the Department at least one week prior to submitting final Zapp Drive Amenity Development 
Recommendation Report and Terminal Recommendation Report.” 
 
Question: For Task 3, Branding and Communications, has the client defined the extent of the brand guidelines required? 
Answer: The extent is not firmly defined. The Department is looking for guidance on how to make communication 
surrounding this project look and feel uniform. Examples of guidelines could be font use, colors, logo use, etc. The 
Department anticipates these guidelines to be detailed enough for ease of use, and not so comprehensive as to consider 
every scenario. 
 
Question: Should we understand the [branding and communications] guidelines required to include the following:  

1. Positioning and strategic messaging for the Phase 1B area 
2. Naming (has the name for the Phase 1B area been confirmed as Zapp Terminal?) 
3. Logo, logo usage, and logo application rules 
4. Typography and color palette rules 
5. Photography art direction guidelines that define the look, feel, and style of any photography the park 

commissions 
6. Film art direction guidelines that define the look, feel, and style of any films the park commissions 
7. Communication templates (what communication templates would need to be designed by us for use during your 

community outreach?) 
8. Signage guidelines (would any signage guidance be required? ie, logo usage on construction fencing.) 

Answer: Yes for #1-5. Yes for #7: PowerPoint master slides, example poster/flyer, example social media posts (Facebook 
and Instagram). #6 and #8 are likely “no” as they will conform to DEP’s current film and sign guidelines. #3 logo use 
could include which to use in video and on signs, though. 
 
 
Transportation Connectivity Planning 
Question: Does NJDEP have expectations for the consultant to lead or support a community engagement process that 
builds on prior engagement within either mini-bid? 
Answer: Yes. The Department asks that the Consultant Team consider and propose appropriate additional community 
engagement that builds upon the work previously conducted by the Liberty State Park Task Force. The Department 
expects this additional outreach would likely include direct and targeted outreach to key stakeholder groups and 
potentially working with the statutorily convened Task Force. The Department does not anticipate the need for broad, 
general public meetings for this specific task order. 
 
Question: Which organizations in Jersey City will the team be expected to consult with regarding additional parking 
requirements, incorporating them on developments to serve the public, and aligning with Jersey City’s Vision Zero plan 
and Complete Streets efforts? Will the NJDEP facilitate this communication and access to information needed? 
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Answer: At a minimum, it may be advisable to connect with the Jersey City Department of Infrastructure and the Jersey 
City Redevelopment Agency. DEP can facilitate these connections. 
 
Question: Will any engagement with external agencies (e.g NJDOT, NJ TRANSIT) and/or the LSP Design Task Force be 
required? Or is NJDEP looking for the Consultant to propose a plan for external coordination? Will the team be expected 
to work with the NJDOT?  
Answer: Yes, engagement with NJDOT and Transit is necessary. 
 
Question: Will information about the “large, planned developments taking place on the periphery of park property” be 
available to the team for review?  
Answer: The DEP does not host this information, but the Jersey City Redevelopment Agency or Planning Board should 
have materials available to review. 
 
Question: Were there any vehicular parking need studies done and would they be available to the team for review?  
Answer: Not to DEP’s knowledge. 
 
Question: How flexible is the Marina’s current layout?  
Answer: The Department will be engaging with the current marina operator on a number of issues, so we could consider 
layout changes in this context if warranted. 
 
Question: Does NJ DEP envision revenue generating facilities as part of the concessions or any other aspect of the Zapp 
Terminal program? 
Answer: The Department expects all designed amenities to be for public recreation use and not for private profit. 
 
Question: Will the evaluation of the existing building be based upon record documentation or will site inspection of 
structure and equipment be required? 
Answer: The Consultant Team should consider which approach is most appropriate.  



NEW JERSEY DEPARTMENT OF ENVIRONMENTAL PROTECTION 
 

AMENDMENT No. 1 
June 6, 2023 

 
Liberty State Park Mini-Bid Deadline Extensions 

 
 
NJDEP is extending the deadlines for response to Liberty State Park Mini-Bids as follows: 
 

Item Original Due Date Update Due Date 
Proposals due Tuesday, 6/13 Friday, 6/16 
Anticipated award date Tuesday, 6/27 Friday, 6/30 
Work orders completed Friday, 9/29 Friday, 11/17 
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Liberty State Park Transportation Connectivity Planning 
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As part of the existing conditions assessment, our team will work with the DEP to establish a list of key 
community anchors within Liberty State Park to create an understanding of the critical points of interest, desire 
lines, and locations for the proposed mobility concepts. As shown in the map below, Liberty State Park is rich 
with cultural assets, park & ride facilities, memorials, open space, and institutions such as the Science Center, 
Empty Sky Memorial, Golf Course, and Ellis Island. Understanding where visitors want to go now and where 
they will be going in the future is an important first step for this project and will inform subsequent tasks. Once 
defined, the Arup team will create a map similar to what is shown below, documenting the official key 
community anchors within LSP.   

1B Development, Projects, and Plan Review & Visitor Safety Analysis 
Concurrent with Task 1A, the Arup team will conduct a review of previous and existing relevant studies, some 
of which will be provided by the DEP, to better understand development trends, transportation networks, and 
community needs within the LSP area. This review will also include an analysis of future/planned development 
and capital projects, to capture the changing landscape of LSP and its adjacent spaces. Rather than just 
summarizing each past plan in these communities, our review will be geared towards creating a matrix to distill 
our findings into an opportunities analysis, informing future tasks and creating baseline knowledge for the 
concept development tasks. We understand that there are many plans that have created preliminary strategies and 
transportation solutions to the Park, however our team is equipped to leverage these ideas to create unique and 
data-driven recommendations to create an equitable plan for LSP.  

Potential studies to review include:  

• Jersey City Vision Zero Action Plan 
• Liberty State Park Circulator: Cost-Benefit Analysis 
• Liberty State Park Master Plan Updates 







 

Liberty State Park Transportation Connectivity Planning 
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Task 1 Deliverables 
• Existing Conditions Report (PDF, Presentation Format) 
• LSP Community Anchors Map (PDF) 
• Parking Accumulation Analysis (PDF) 
• Development, Projects, and Plan Review Matrix (Spreadsheet) 
• Visitor Safety Analysis (Memorandum) 
• In-person Public Engagement Meeting 
• Virtual Stakeholder Meetings (Virtual, up to three) & Summary of Findings 
• Implementation Framework Plan for Proposed Opportunities (up to 10 opportunities, PDF, Presentation 

Format)  
• Concept Alternative Plans (up to three) 
• Emerging Transportation Technologies Assessment (PDF, Presentation Format)  
• Draft and Final Transportation Recommendation Reports (PDF) 

2.2 Task 2 – Meetings, Conference Calls, and General Project Team Coordination 

Project Kickoff & Bi-weekly Progress Meetings 
Upon notification of award, Arup will organize and lead a virtual project kickoff meeting (on or around the week 
of July 3rd) with the DEP and relevant staff. This meeting will be held to establish project goals, refine the 
schedule and work plan, identify key background information, documents, and available data relevant to the 
project, and establish communication and understanding between the project team and key stakeholders.  
 
Arup will host bi-weekly, virtual progress meetings with the DEP project team to ensure consistency with the 
ongoing LSP projects, as well as to monitor, organize, and control assignments, work effort, submission of 
deliverables, task schedules, and spending. It is assumed that for communication of product work and meetings, 
Microsoft Teams and SharePoint platforms will be utilized. The Arup team will also issue summary minutes 
following each meeting within two business days. If Arup were selected for both the Zapp Drive and 
Transportation mini-bids, we would welcome discussing the possibility of coordinating the progress meetings. 

Recommendation Report Presentation 
Arup will also develop a presentation outlining key existing condition findings, concept alternative 
recommendations, and best practices highlights from the Draft Recommendation Report and present to the DEP 
project team. Our team will ensure that the final presentation is in a format that is easily editable for DEP staff to 
amend for future internal and external audiences. Key personnel and technical staff from the Arup team will 
deliver the presentation in-person (on or around the week of October 23rd) and will integrate all feedback and 
non-conflicting comments from the presentation into the Final Recommendation Report, which will be delivered 
on or before the week of November 13th. The Recommendation Report Presentation will be translated into 
Spanish to assist with effective communication within the region. 

Task 2 Deliverables 
• Project Kick-off Meeting (Virtual) and Summary Minutes 
• Bi-weekly Progress Meetings (10 Virtual Meetings) and Summary Minutes 
• Recommendation Report Presentation & In-Person Meeting  
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2.3 Transportation Connectivity Planning Mini-Bid Deliverables  
Project Task   Deliverables  

Task 1 – Transportation Planning • (1) Existing Conditions Report (PDF, Presentation Format) 

• (1) LSP Community Anchors Map (PDF) 

• (1) Parking Accumulation Analysis (PDF) 

• (1) Development, Projects, and Plan Review Matrix (Spreadsheet) 

• (1) Visitor Safety Analysis Report (PDF) 

• (3) Virtual Stakeholder Meetings (Virtual) & Summary of Findings 

• (1) Implementation Framework Plan for Proposed Opportunities (up to 10 
opportunities, PDF, Presentation Format)  

• (3) Concept Alternative Plans  

• (1) Emerging Transportation Technologies Assessment (PDF, Presentation 
Format)  

• (1) Draft Terminal Recommendation Report (PDF) 

• (1) Final Terminal Recommendation Report (PDF), including consideration 
of comments received 

Task 2 – Meetings, Conference Calls, 
and General Project Team 
Coordination 

• (1) Project Kick-off Meeting (Virtual) and Summary Minutes 

• (10) Bi-weekly Progress Meetings (Virtual) and Summary Minutes 

• (1) Recommendation Report Presentation (In-Person)  

 

Exceptions & Assumptions 

We would like to be transparent with our exceptions and assumptions. The following have been included as 
assumptions corresponding to the fee build-up. We are happy to discuss further. 

• Comments for each deliverable shall be consolidated, non-conflicting, and received within one week 
from receipt of the deliverable. 

• Each deliverable is limited to two rounds of comments.  

• Materials translated to Spanish and any other language will accurately and sufficiently communicate 
information, but may not convey native fluency.   
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4. Schedule 

To deliver the scope of work outlined in this Mini-Bid, we propose the following timeline: 

  






