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Vendor Number: 
CohnReznick LLP

4 Becker Farm Road
ROSELAND    , NJ 07068

Vendor Alternate ID

Remit Address:
Tim Bender
4 Becker Farm Road
Roseland, NJ 07068
US

NJ Department of Treasury

P.O. Date: 8/8/2023

Blanket Order Number

21-PROSV-01432:17

SHOW THIS NUMBER ON ALL
PACKAGES, INVOICES AND

SHIPPING PAPERS.

S
H
I
P

T
O

FEDERAL LIASION
PO BOX 211- 50 W. STATE ST- 8TH FL
TRENTON, NJ 08625
US
Email: 
Phone

INVOICES: Direct invoices in DUPLICATE to the address shown above. TERMS
AND CONDITIONS set forth in our Bid or Quotation, on the reverse side hereof or
incorporated herein by reference become a part of this

ATTN: 

B
I
L
L

T
O

FEDERAL LIASION
PO BOX 211- 50 W. STATE ST- 8TH FL
TRENTON, NJ 08625
US
Email
Phone: 

Payment Terms:

Shipping Terms:

Freight Terms:

Delivery Calendar Day(s) A.R.O.: 0Solicitation (Bid) No.:

V
E
N
D
O
R

Agency Ref. #

State of New Jersey

Division of Administration

Release Purchase Order

G4018 Integrity Oversight Monitoring

Item # 1
Class-Item 918-00

Category 3 Integrity Monitoring/Anti-Fraud, Year 2 - Hourly Program Manager Rate

Quantity UOMUnit Price
Discount % Total Discount

Tax Rate
Tax Amount

Freight Total Cost

40.00 HOUR$ 275.00 0.00 % $ 0.00 $ 0.00 $ 0.00 $ 11,000.00

Item # 2
Class-Item 918-00

Category 3 Integrity Monitoring/Anti-Fraud, Year 2 - Hourly Project Manager Rate

Quantity UOMUnit Price
Discount % Total Discount

Tax Rate
Tax Amount

Freight Total Cost

240.00 HOUR$ 252.00 0.00 % $ 0.00 $ 0.00 $ 0.00 $ 60,480.00
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Item # 3
Class-Item 918-00

Category 3 Integrity Monitoring/Anti-Fraud, Year 2 - Hourly Consultant Rate

Quantity UOMUnit Price
Discount % Total Discount

Tax Rate
Tax Amount

Freight Total Cost

720.00 HOUR$ 153.00 0.00 % $ 0.00 $ 0.00 $ 0.00 $ 110,160.00

Item # 4
Class-Item 918-00

Category 3 Integrity Monitoring/Anti-Fraud, Year 2 - Hourly Subject Matter Expert Rate

Quantity UOMUnit Price
Discount % Total Discount

Tax Rate
Tax Amount

Freight Total Cost

40.00 HOUR$ 252.00 0.00 % $ 0.00 $ 0.00 $ 0.00 $ 10,080.00

TOTAL: $ 191,720.00

APPROVED

By:

Phone#:

BUYER

TAX: $ 0.00

FREIGHT: $ 0.00



Letter of Engagement 

 

August 8, 2023 

 

Successful Bidder:   

 

On behalf of the Department of State, the State of New Jersey, Department of the Treasury hereby 

issues this Letter of Engagement to CohnReznick, LLP pursuant to the Engagement Query issued on 

March 18, 2023 and CohnReznick, LLP’s proposal dated May 15, 2023. 

All terms and conditions of the Engagement Query, including but not limited to the Scope of Work, 

milestones, timelines, standards, deliverables and liquidated damages are incorporated into this Letter 

of Engagement and made a part hereof by reference. 

The total cost of this Engagement shall not exceed $191,720.00. 

The Integrity Monitor is instructed not to proceed until a purchase order is issued. 

Thank you for your participation in the Integrity Monitor program. 

Sincerely, 

Mona Cartwright 

IM State Contract Manager 



Page 1 of 9 

 

INTEGRITY MONITOR ENGAGEMENT QUERY 

 

Contract G4018 – Integrity Oversight Monitoring Program and Performance Monitoring, 

Financial Monitoring and Grant Management and Anti-Fraud Monitoring for COVID-19 Recovery 

Funds and Programs 

 

Department of State – Division of Travel and Tourism 

[Category 3 services per Section 3.1.1 of the IOM RFQ] 

 

I. GENERAL INFORMATION 

 

On March 9, 2020, Governor Murphy issued Executive Order 103 declaring both a Public Health 

Emergency and State of Emergency in light of the dangers of the Coronavirus disease 2019 

(“COVID-19”). On March 13, 2020, the President of the United States declared a national 

emergency and determined that the COVID-19 pandemic was of sufficient severity and magnitude 

to warrant a nationwide emergency declaration under Section 501 of the Robert T. Stafford 

Disaster Relief and Emergency Assistance Act, 42 U.S.C. 5121-5207, (“Stafford Act”) and that 

declaration was extended to the State of New Jersey on March 25, 2020 pursuant to Section 401 

of the Stafford Act. Since then, Congress has enacted legislation to stimulate economic recovery 

and assist state, local and tribal governments navigate the impact of the COVID-19 outbreak and 

cover necessary expenditures related to the public health emergency.  

 

On July 17, 2020, Governor Murphy signed Executive Order 166 (“E.O. 166”), which established 

the COVID-19 Compliance and Oversight Task Force (“Taskforce”) and the Governor’s Disaster 

Recovery Office (“GDRO”).  

 

Pursuant to E.O. 166, the Taskforce has issued guidelines, which have been updated as of June 
2021 and are attached hereto, regarding the appointment and responsibilities of COVID-19 
Oversight Integrity Monitors (“Integrity Monitors”). Integrity Monitors are intended to serve as an 
important part of the State’s accountability infrastructure while working with Using Agencies in 
developing measures to prevent, detect, and remediate inefficiency and malfeasance in the 
expenditure of COVID-19 Recovery Funds and provide expertise in Program and Process 
Management Auditing, Financial Auditing and Grant Management, and Integrity Monitoring/Anti-
Fraud services. 

 
The New Jersey Department of the Treasury has established a pool of qualified Integrity Monitors 
for the oversight of COVID-19 Recovery Funds and COVID-19 Recovery Programs pursuant to 
the Request for Quotation for Integrity Oversight Monitoring: Program and Performance 
Monitoring, Financial Monitoring and Grant Management, and Anti-Fraud Monitoring for COVID-
19 Recovery Funds and Programs (“IOM RFQ”) that Using Agencies may now use to discharge 
their responsibilities under E.O. 166. The Integrity Monitor’s executed State of NJ Standard Terms 
and Conditions will apply to all Integrity Monitoring Engagements executed via this Engagement 
Query.  
 
The capitalized terms in this Engagement Query shall have the same meanings as set forth in the 

IOM RFQ.  
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This Engagement Query is issued by the Department of the Treasury on behalf of the Department 

of State, Division of Travel and Tourism. 

 

The purpose of this Engagement Query is for the Department of State (DOS) to procure the 

services of an Integrity Monitor (“IM”) for Category 3 services per Section 3.1.1 of the IOM 

RFQ. 

 

A. Background  

 

The Division of Travel and Tourism’s goal is to restore tourism visitation and revenues to pre- 

pandemic levels.  The plan is to spend the ARP funding of $25 million to support this goal. 

 

We plan on providing $5 million of the total to support our Destination Marketing Organizations 

(DMOs), which serve to promote and market specific destinations at a local level statewide. A 

destination can be a single city, a group of municipalities, or an identifiable region. In their 

promotional activities, DMOs must "connect the dots" by linking attractions to restaurants and 

accommodations. They must also work with area business leaders to drive visitation when and 

where it is most appropriate. DMOs must also be advocates for the industry they serve, be a 

good steward of their communities, and celebrate their people, places, history, culture, and 

natural resources. Funding and activity related to the DMOs are excluded from the scope 

of this Engagement. 

 

The balance of $20 million will be allocated over a three year period, within the Department of 

State’s Division of Travel and Tourism, to fund the following activities: 

• Expand media buying efforts in all seasons in our domestic and secondary markets 

• Expand fall and winter media buying efforts in domestic local markets 

• Expand outreach to minority audiences 

• Expand sponsorships and partnerships with sports organizations like HBCU, Rutgers, 

MAAC, NJSIAA, Penn State 

• Support B2B efforts in the group tour and meeting planner markets 

• Fund international consumer and travel trade outreach in Canada, Germany, UK & 

Ireland 

• Fund activations and media in conjunction with our sports sponsorships, our DC burst 

campaign and Ohio State Fair Activities 

• Fund additional activations/burst plans in secondary markets 

 

See Attachment 3 (“American Relief Package Funding Proposal”) for additional background 

information, description of funding uses, and budget. 

 

See Attachment 1 for an internal risk assessment conducted by DOS for information regarding 

internal controls at DOS. 
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II. SCOPE OF WORK REQUIREMENTS 

 

The Scope of Work outlined below excludes funding and program activity related to the 

Direct Marketing Organizations as described above. 

 

A. Project Description 

 

 Within 5 business days of the purchase order issued as a result of the Letter of 

Engagement, the IM and DOS shall participate in a kick-off meeting to review the 

deliverables and due dates in Section C below and establish key personnel for 

communications during the course of the Engagement. 

 

 The IM shall conduct a Risk Assessment of DOS’s existing controls in place to prevent 

fraud, waste, or abuse in connection with the COVID-19 Recovery Program that 

includes, at minimum, a review or assessment of: 

o Program policies and procedures 

o DOS’s organizational structure and capacity 

o DOS’s internal controls 

o Level of risk associated with the Program 

o DOS’s prior audits 

 

 Based on the Risk Assessment, the IM shall develop and submit a Work Plan for 

monitoring the COVID-19 Recovery Program for fraud, waste, or abuse that includes 

a review of relevant risk factors specific to the Program being monitored.  

 

 The Work Plan shall include a sampling methodology to achieve a monitoring objective 

related to both compliance and internal controls. Any sampling used shall follow a 

nationally recognized audit standard such as the AICPA or GAO Government Auditing 

Standards, 2018 Revision. Sampling methodologies may include: (1) simple random; 

(2) statistical; (3) judgmental; (4) or other methodology appropriate to the Program 

characteristics. The IM shall document the rationale for the sampling methodology 

selected.  

 

 Depending on findings as a result of monitoring under the Work Plan, the IM should 

evaluate whether onsite monitoring is appropriate based upon any conclusions 

reached when conducting the risk assessment or as a result of ongoing monitoring. 

The IM shall document in writing its evaluation and conclusion, including an 

assessment of the following factors: 

o Significant findings reported in quarterly reports or interim reports; 

o Unresponsiveness to requests for information; 

o Non-compliance with federal reporting requirements; and 

o Allegations of misuse of funds. 
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 The IM shall implement the Work Plan to provide oversight of the Program until the 

expiration of this Engagement. 

 

Review activities may include the following: 

 

 Program Review 

o Review program policies and procedures, organizational structure/capacity, and 

internal controls assessment 

o Review program risks 

o Conduct a sampling of program characteristics using a sampling methodology that 

is consistent with the risk assessment 

 Sampling methodology may be adjusted during the Engagement to take into 

account prior findings or indicia of fraud to minimize fraud, waste, or abuse 

o Interview DOS or other stakeholders, as necessary 

 

 Fraud prevention/detection and data analytics 

o Review program or applicant data and/or contracts to identify potential fraud, using 

data analytics or other methods to identify anomalies, patterns, and discrepancies 

o Conduct interviews or other follow-up as necessary 

o Cross-check or validate information against other data sources 

o Provide training to staff on fraud detection methods or red flags 

o Assist in the development of an anti-fraud monitoring, prevention, and detection 

program 

 

 Fraud awareness instruction for DOS, contractors, and/or subrecipents 

o Provide training to DOS employees, contractors, and/or subrecipients with respect 

to the prevention, detection, and response to fraud risks 

o Recommend steps to increase awareness of Program integrity and antifraud 

efforts to Program applicants and other stakeholders 

o Recommend mechanisms for reporting and responding to fraud internally and 

externally, as applicable 

 

 Procurement/expenditure reviews 

o Review DOS procurements of media buys and advertising services to determine 

compliance with applicable procurement regulations 

o Review expenditures to test for proper documentation, authorization, and 

approvals 

 

B. Reporting Requirements 

 

1. Quarterly Integrity Monitor Reports  

 

a. Pursuant to E.O. 166, the Integrity Monitor shall submit a draft quarterly report 

to DOS on the last day of every calendar quarter detailing the specific services 
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rendered during the quarter and any findings of fraud, waste, or abuse using 

the Quarterly Report template attached hereto. If the Integrity Monitor report 

contains findings of fraud, waste, or abuse, DOS has an opportunity to respond 

within 10 business days after receipt.  

 

b. Fifteen business days after each quarter end, the Integrity Monitor shall deliver 

its final quarterly report, including any comments from DOS, to the State 

Treasurer, who shall share the reports with the GDRO, the Senate President, 

the Speaker of the General Assembly, the Attorney General, and the State 

Comptroller. The Integrity Monitor quarterly reports will be posted on the 

COVID-19 transparency website pursuant to E.O. 166.  

 

2. Additional Reports 

 

a. E.O. 166 directs the Office of the State Comptroller (OSC) to oversee the work of 

Integrity Monitors. Therefore, in accordance with E.O. 166 and the IM Guidelines, 

OSC may request that the Integrity Monitor issue additional reports or prepare 

memoranda that will assist OSC in evaluating whether there is fraud, waste, or 

abuse in COVID-19 Recovery Programs administered by the Using Agencies. 

OSC may also request that the Integrity Monitor share any corrective action plan(s) 

prepared by the Using Agencies to evaluate whether those corrective plan(s) have 

been successfully implemented.  

b. With the submission of a payment invoice, the IM shall provide a written report 

including, at a minimum: 

o Hours billed for each consultant corresponding to the components of the Work 

Plan; 

o Evaluation of effectiveness of fraud prevention activities including assessment 

of results, recommendations for corrective action, and prioritization of 

implementation of risk mitigation measures; and 

o Indications of fraud, waste, or abuse that should be immediately addressed by 

DOS with recommendations for risk mitigation. 

c. At the completion of the Engagement, the IM shall submit a Project Completion 

Report, including at a minimum, scope of Engagement and methodology, 

documentation of work performed, summary of findings, and recommendations to 

mitigate the risk of fraud, waste, and abuse in the Program or future Programs. 

 

3. Reports of Fraud, Waste, Abuse, or Potential Criminal Conduct 

 

a. The Integrity Monitor shall report issues of fraud, waste, abuse, and misuse of 

COVID-19 Recovery Funds immediately to the GDRO, OSC, the State 

Treasurer, the State Contract Manager, and the Accountability Officer. The 

Integrity Monitor shall report issues of potential criminal conduct immediately 

to the Office of the Attorney General. 
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C. Specific Performance Milestones/Timelines/Standards/Deliverables  

 

All deliverables must be completed by the dates indicated below. 

 

Deliverables Date due 

Kick-off meeting with DOS staff and 

successful IM 

within 5 business days of the purchase order 

issued as a result of the Letter of Engagement 

Risk Assessment within 10 business days of kickoff meeting 

Work Plan 
within 10 business days of completion of risk 

assessment 

Interim Reports/Periodic Meetings as needed 

Draft Quarterly Report(s) last day of each quarter 

Final Quarterly Report(s) 15 business days after the end of each quarter 

Project Completion Report 30 business days after project completion 

 

III. Proposal Content 

 
At minimum, the Integrity Monitor’s proposal shall include the following: 
 

 A description of how the Integrity Monitor intends to accomplish each component of 

the scope of work in Section II above, including a timeline for submission of the 

deliverables required by this Engagement Query. 

 

 A detailed budget identifying staff classifications and hourly rates that shall not exceed 

the rates in the Integrity Monitor’s Best and Final Offer (BAFO) Price Schedule using 

the Price Sheet attached to this Engagement Query.  

 

 Identification of any potential conflicts of interest regarding the delivery of services for 

the scope of work under this Engagement Query. 

 

 Identification of existing Engagements under G4018 with other State agencies, using 

Attachment 4. 

 

IV. Submission of Proposals 

 
Detailed proposals in response to this Engagement Query shall be submitted electronically by 
3:00 p.m. on May 15, 2023. Proposals must be submitted via email as set forth below: 
 
TO: State Contract Manager  

Mona Cartwright, Fiscal Manager, Department of the Treasury 
  
 
With a copy to the Agency Contract Manager:   
 
V. Duration of the Engagement 
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The Engagement will commence upon the issuance of a Letter of Engagement and expire 90 
days after issuance of the Letter of Engagement.  
 
At the option of DOS, this Letter of Engagement may be extended. Any extension to this Letter of 
Engagement, however, may not to exceed the Contract Term, and any extensions thereto, as set 
forth in Section 5.2 of the IOM RFQ. 
 

VI. Contract Termination 

 
The IOM’s failure to comply with the requirements of the Engagement, including but not limited to 
E.O. 166, the IOM RFQ, the IM Guidelines, and this Engagement Query may constitute a breach 
of contract and may result in termination of the contract by the DOS or imposition of such other 
remedy as DOS deems appropriate in accordance with Section 9.0 of the IOM RFQ.  
 
VII. Liquidated Damages 

 
At DOS’s discretion, liquidated damages may be assessed each time any of the below events 
occur, due to an act or omission of the IM. DOS and the IM agree that it would be extremely 
difficult to determine actual damages that the DOS will sustain as the result of the IM’s failure to 
meet its contractual requirements. Any breach by the IM could prevent the DOS from complying 
with E.O. 166, the IOM Guidelines, and laws applicable to the use and expenditure of COVID-19 
Recovery Funds and other public funds will adversely impact DOS’s ability to ensure identification 
and mitigation of risks and may lead to damages suffered by DOS and the State as a whole. If 
the IM fails to meet its contractual obligations, DOS may assess liquidated damages against the 
IM as follows:  
 
Failure to deliver a draft quarterly report by the last day of the a quarter:  $250/day 
 
Failure to deliver subsequent final quarterly reports within 15 days after the quarter end:  $250/day 
 
VIII. Questions regarding this Engagement Query 

 
Any questions related to the Engagement Query, such as questions related to the Program or 
accessibility and format of data, must be submitted electronically by 3:00 p.m. on April 26. They 
must be submitted via email to  with a copy to the State Contract 
Manager, Mona Cartwright at  
 
IX. Selection Process 

 
The Agency Contract Manager will review the proposal(s) received and select the Integrity Monitor 

whose proposal is most advantageous, price and other factors considered including:  

 

 The qualifications and experience of the personnel assigned to this Engagement; 

 The experience of the IM in engagements of a similar size and scope; and 

 The ability of the IM to complete the scope of work based on the proposed 
personnel/staff classifications and hours allocated to tasks in its proposal. 

 
The State Contract Manager will then issue a Letter of Engagement with a “not to exceed” clause 
to the selected proposer. 
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The DOS may request a Best and Final Offer from Integrity Monitors that responded to the 
Engagement Query.  
 
Prior to issuing a Letter of Engagement, the Agency Contract Manager in consultation with the 

Accountability Officer, will independently determine whether the proposed Integrity Monitor has 

any potential conflicts with the Engagement.  

 
 
ATTACHMENTS  

Attachment 1:  Risk Matrix 

Attachment 2:  Integrity Monitor Report Template 

Attachment 3:  American Relief Package Funding Proposal 

Attachment 4: G4018 Integrity Monitoring Engagements Form  
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Notice of Executive Order 166 Requirement for Posting of Winning Proposal 

and Contract Documents 

 
Pursuant to Executive Order No. 166, signed by Governor Murphy on July 17, 2020, the Office of 
the State Comptroller (“OSC”) is required to make all approved state contracts for the allocation 
and expenditure of COVID-19 Recovery Funds available to the public by posting such contracts 
on an appropriate state website. Such contracts will be posted on the New Jersey transparency 
website developed by the Governor’s Disaster Recovery Office (“GDRO Transparency Website”). 
The Letter of Engagement resulting from this Engagement Query is subject to the requirements 
of Executive Order No. 166. Accordingly, OSC will post a copy of the Letter of Engagement, 
including the Engagement Query, the winning proposer’s proposal, and other related contract 
documents for the above contract on the GDRO Transparency website.  
 
In submitting its proposal, a proposer may designate specific information as not subject to 
disclosure. However, such proposer must have a good faith legal or factual basis to assert that 
such designated portions of its proposal: (i) are proprietary and confidential financial or 
commercial information or trade secrets; or (ii) must not be disclosed to protect the personal 
privacy of an identified individual. The location in the proposal of any such designation should be 
clearly stated in a cover letter and a redacted copy of the proposal should be provided. A 
Proposer’s failure to designate such information as confidential in submitting a proposal shall 
result in waiver of such claim. 
 
The State reserves the right to make the determination regarding what is proprietary or 
confidential and will advise the winning proposer accordingly. The State will not honor any attempt 
by a winning proposer to designate its entire proposal as proprietary or confidential and will not 
honor a claim of copyright protection for an entire proposal. In the event of any challenge to the 
winning proposer’s assertion of confidentiality with which the State does not concur, the Proposer 
shall be solely responsible for defending its designation. 
 
 

 



Risk Matrix

Agency/ Authority: Department of State
Program: Division of Travel & Tourism
Funding Source: CRF
Recipient or Subrecipient: Receipient
Completed By:
Date: 8-Feb-23

Risk Inquiry Areas Rating Element Summary Assessment/Description of Risks Identified Risk Level
(Low, Medium, High)

Organizational leadership, capacity, 
expertise, and experience managing and 
accounting for federal grant funds in 
general, and disaster recovery funds in 
particular

Assess your agency's experience and staffing capacity to manage and account for federal 
grant funds and/or disaster recovery funds   Considerations include: your agency's 
organizational structure, supervisory roles, delegation of authority, line level staffing 
capacities, experience at all levels, and responsibilities and relations within and between 
different divisions or offices within your agency  Does your agency have a monitoring and 
oversight plan to assess your continued performance and compliance with the CARES fund 
requirements, federal and state laws and regulations?  Does that plan include an assessment of 
internal controls, review of risks, threats and prevention and detection of fraud, waste, and 
abuse?  How will your agency address risk areas and the need for corrective action?

The Division has experience managing and accounting for federal grant funds    Most recently 
(2012) we received federal disaster recovery funds in relation to Hurricane Sandy   Our 
division has a dedicated grant administrator who reports to the deputy executive director    
We do not have a monitoring and oversight plan for this grant program and expect to work 
with the Integrity Monitor for this

Low

Input from the individuals/units that will 
be disbursing funds or administering the 
program

How will your agency plan for the use of the CARES funds? Does your plan include 
considerations for federal and state requirements and eligible uses of the funds?  Does your 
plan establish adequate funding and staffing requirements for administering the funds?  Is 
your plan consistent with your statutory mission and the CARES fund objectives? Does your 
plan include or contemplate the inclusion of input from line staff that are administering the 
program?

A portion of the funds have been earmarked for the destination marketing organizations 
throughout the state   These DMOs are responsible for much of the tourism marketing in their 
specific regions    Some DMOs are private not-for-profit organizations while others are 
county offices   The balance of the CARES funds will be used for COVID recovery marketing 
for tourism    We have established criteria for eligible expenses and will expand our 
marketing presence in expanded geographic areas and internationally    We feel that our plan 
is consistent with the goals of CARES fund objectives as well as our mission of returning 
tourism to pre-pandemic levels   

Low

Review of existing internal controls and 
any identified weaknesses

Has your agency reviewed its internal controls to ensure that policies and procedures are in 
place to satisfy the CARES fund requirements, federal and state laws and regulations? Are 
your agency policies and procedures adequate? Are they updated for all relevant processes 
required for the administration of the CARES funds?  Does your agency have a monitoring 
and oversight plan to assess your continued performance and compliance with the CARES 
fund requirements, federal and state laws and regulations?  Does that plan include an 
assessment of internal controls, review of risks, threats and prevention and detection of fraud, 
waste, and abuse?  How will your agency address risk areas and the need for corrective 
action?

Yes, our Agency has reviewed it internal controls to insure policies and procedures are being 
meet in the use of the CARES funds   Yes, our procedures are adequate   Yes, they are 
updated   We are in the process of engaging with an Interigty Montior   

Low

Prior audits and audit findings
Has your agency been audited in the past?  Have you considered and addressed any prior 
audit findings and recommendations that may be applicable to your success in overseeing 
COVID stimulus funding?

No, the Division of Travel & Tourism has never been audited in relation to grants Low

Lessons learned from prior disasters Has your agency been audited after a previous disaster? Have you considered and addressed 
any findings and recommendations from such audit(s)? No   There was no need for an audit Low

Sub-recipient internal control weaknesses, 
if applicable

If your agency is overseeing sub-recipients, have the sub-recipients been the subject of prior 
negative audit findings and recommendations that could impact oversight? How will your 
agency ensure that sub-recipients adhere to all requirements relating to their receipt of funds, 
including their use of funds and the reports they will be required to submit documenting their 
use of such funds? 

Our Division currently manages two substantial state grant programs and those recipients are 
the same ones who will be sub-recipients for this program    There has never been a negative 
audit related to these grant programs or the recipients   We have robust protocols for oversight 
and compliance

Low

Inquiry 6

Inquiry 1

Inquiry 2

Inquiry 3

Inquiry 4

Inquiry 5

Inquiry 7
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Risk Inquiry Areas Rating Element Summary Assessment/Description of Risks Identified Risk Level
(Low, Medium, High)

Adequacy of financial, acquisition, and 
grants management policies and 
procedures, including technological 
capacity and potentially outdated 
financial management systems  

When is the last time there was an assessment of financial, acquisition, and grants 
management policies and procedures? Is technological capacity an issue?  Are the financial 
management systems adequate or outdated? Have the systems been updated or can they be 
updated to function adequately for the administration of the CARES funds?  

The Division utilizes the NJ System for Filing Grants Electronically (SAGE) which enables 
us to stay up to date on the latest technology and policies and procedures Low

Barriers to reporting

Does your agency have, or intend to develop, templates/forms or other documentation to 
report the results of the funding awards, including how your agency will respond to oversight 
bodies seeking to ascertain who received funds, the amount of funds, and the date funds were 
distributed?

Yes, our Division has developed templates for the sub-receipts to use when submitting 
reimbursement requests Low

Experience with state and federal 
procurement processes, value of 
anticipated procurements, and reliance on 
contractors to meet program goals and 
objectives

Assess and evaluate your agency's procurement processes and experience with state and 
federal procurement requirements  Do you have a trained and qualified contract manager 
assigned to the contract? Do your contracts contain provisions to ensure that contracted 
vendors provide all necessary reports in the form/manner proscribed by contract?  Have your 
contract templates been reviewed and checked for necessary state and federal contract 
language? If emergency contracts have been entered into, how do you plan to transition after 
the urgent need has ended? Do you have plans to conduct a cost analysis?

We have many years of experience with state and federal procurement processes   Our Grants 
Administrator has 15 years of experience managing grants and procurement    Low

Potential conflicts of interests and ethics 
compliance

Evaluate the means used to ensure that there is adequate separation of duties surrounding 
program funding requests and determinations  Does your agency have a code of conduct or 
policy describing measures to guard against potential conflicts of interest?  

Yes,  there is an adquate separate of duties within the Division   We work closely with our 
Division of Administration to ensure compliance with ethics rules   Low

Amount of funds being disbursed to a 
particular category of sub-recipient and 
the complexity of its project(s)  

Evaluate the guidance, policies and procedures, or other documents that are being used to 
ensure that your agency properly oversees the sub-recipients' use of funds, including those 
relating to internal recordkeeping, monitoring, and sub-recipient reporting  Does your agency 
have a plan to monitor sub-recipients' compliance with program requirements and those 
outlined in Uniform Grant Guidance 2 C F R  200 331 (Requirements for pass through 
entities)?  Does that plan assess risk of sub-recipients? Does that plan include training and 
training documents?  Have you prepared templates or other reporting forms that you will be 
providing to sub-recipients? Has your agency developed a plan to address sub-recipient 
noncompliance? 

Unless we receive recommendations from the Monitor, we plan to use our existing procedures 
for monitoring our sub-recipients which has substantial protocols for record keeping, 
compliance and outcomes  

Low

Whether federal or state guidelines 
provide guidance regarding the uses of 
funds (i e , discretionary vs  restrictive)

Evaluate how eligibility determinations will be made? Does your agency have written 
guidance or policies and procedures that provide direction in making and documenting 
eligibility determinations?  Is the completeness and accuracy of information used in eligibility 
determinations verified?  If so, how? By whom? Is there supervisory review and approval in 
this process? 

We have well established eligibility rules that our grantees have followed for years    As sub-
recipients of CARES funds, our transparent eligibility criteria will be sufficient   Our Grant 
Administrator reports to the Deputy Director and gives final approval to all grants    
Furthermore, we utilize an outside review committee to rank our competitive grant 
applications

Low

     

Note: This risk assessment tool may not include all relevant risk factors for your particular agency   Each agency should undertake a review to determine whether any additional risk areas should be reviewed, should identify those areas here, and should 
analyze them in accordance with the format of this tool  

Inquiry 8

Inquiry 9

Inquiry 10

Inquiry 11

Inquiry 12
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Integrity Monitor Report 

Category 3 

 

Page 1 of 5 

Integrity Monitor Firm Name: [Type Here] 
Quarter Ending: [MM/DD/YYYY] 
Expected Engagement End Date: [MM/DD/YYYY] 
 

A. General Info 
 

1. Recovery Program Participant: 
 

[Type Here] 
 

2. Federal Funding Source (e.g. CARES, HUD, FEMA, ARPA): 

 

[Type Here] 
 

3. State Funding Source (if applicable): 

 

[Type Here] 
 

4. Deadline for Use of State or Federal Funding by Recovery Program 

Participant: 

 

[Type Here] 
 

5. Accountability Officer: 

 

[Type Here] 
 

6. Program(s) under Review/Subject to Engagement:  
 

[Type Here] 

 

7. Brief Description, Purpose, and Rationale of Integrity Monitor 

Project/Program: 

 

[Type Here] 
 

8. Amount Allocated to Program(s) under Review: 

 

[Type Here] 

 

9. Amount Expended by Recovery Program Participant to Date on Program(s) 

under Review: 
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[Type Here] 
 

10. Amount Provided to Other State or Local Entities: 

 

[Type Here] 
 

11. Completion Status of Program (e.g. planning phase, application review, post-

payment): 

 

[Type Here] 
 

12. Completion Status of Integrity Monitor Engagement: 

 

[Type Here] 

 

B. Monitoring Activities 
 

13. If FEMA funded, brief description of the status of the project worksheet and 

its support: 
 

a) IM Response 

  

[Type Here] 
 

b) Recovery Program Participant Comments 
 

[Type Here] 
 

14. Description of the services provided to the Recovery Program Participant 

during the quarter (i.e. activities conducted, such as meetings, document 

review, staff training, etc.): 
 

a) IM Response 

  

[Type Here] 
 

b) Recovery Program Participant Comments 
 

[Type Here] 
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15. Description to confirm appropriate data/information has been provided by the 

Recovery Program Participant and description of activities taken to review the 

project/program: 
 

a) IM Response 

  

[Type Here] 
 

b) Recovery Program Participant Comments 
 

[Type Here] 
 

16. Description of quarterly auditing activities conducted to ensure procurement 

compliance with terms and conditions of contracts and agreements: 
 

a) IM Response 

  

[Type Here] 
 

b) Recovery Program Participant Comments 
 

[Type Here] 
 

17. If payment documentation in connection with the contract/program has been 

reviewed, provide description. 
 

a) IM Response 

  

[Type Here] 
 

b) Recovery Program Participant Comments 
 

[Type Here] 
 

18. Description of quarterly activity to prevent and detect waste, fraud, and/or 

abuse: 
 

a) IM Response 

  

[Type Here] 
 

b) Recovery Program Participant Comments 
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[Type Here] 
 

19. Details of any integrity issues/findings, including findings of waste, fraud, 

and/or abuse: 
 

a) IM Response 

  

[Type Here] 
 

b) Recovery Program Participant Comments 
 

[Type Here] 
 

20. Details of any other items of note that have occurred in the past quarter: 
 

a) IM Response 

  

[Type Here] 
 

b) Recovery Program Participant Comments 
 

[Type Here] 
 

21. Details of any actions taken to remediate waste, fraud, and/or abuse noted in 

past quarters: 
 

a) IM Response 
 

[Type Here] 
 

b) Recovery Program Participant Comments 
 

[Type Here] 

 

C. Miscellaneous 
 

22. List of hours (by employee) and expenses incurred to perform quarterly 

integrity monitoring review: 
 

a) IM Response 
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[Type Here] 
 

b) Recovery Program Participant Comments 
 

[Type Here] 
 

23. Add any item, issue, or comment not covered in previous sections but 

deemed pertinent to monitoring program: 
 

a) IM Response 

  

[Type Here] 
 

b) Recovery Program Participant Comments 
 

[Type Here] 

 

 

Name of Integrity Monitor: [Type Here] 

Name of Report Preparer: [Type Here] 

Signature: [Sign Here] 

Date: [MM/DD/YYYY] 

























State Department or 
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Engagement 
Category:  (1, 2, 3)
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