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Getting Results without Direct Authority

Influencing Key Decision Makers
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Influence and Persuasion
..................................................... Skillsoft Challenge Series

Getting Results through Personal Power

Personal Power and Credibility
...................................................................... Skillsoft Course

Building Personal Power through Influence
...................................................................... Skillsoft Course

...................................................................... Skillsoft Course

Working with Difficult People

Difficult People: Why They Act That Way and How to
Deal with Them
...................................................................... Skillsoft Course

Difficult People: Can't Change Them, so Change
Yourself
...................................................................... Skillsoft Course

Difficult People: Strategies to Keep Everyone Working
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...................................................................... Skillsoft Course

Coping with Aggressive Behavior in the Workplace
.......................................... Skillsoft Business Impact Series

Blame Backfires--Conquer Negative Thinking
.......................................... Skillsoft Business Impact Series

Reacting to Co-workers Who Try Taking Advantage
..................................................... Skillsoft Challenge Series

Managing and Controlling Anger

The Essentials for Anger Management
...................................................................... Skillsoft Course

Cross-Cultural Communication

How Culture Impacts Communication
...................................................................... Skillsoft Course

Using Communication Strategies to Bridge Cultural
Divides
...................................................................... Skillsoft Course

Communicating with a Cross-cultural Audience
.......................................... Skillsoft Business Impact Series

Dispute Resolution in International Contracts
..................................................... Skillsoft Challenge Series

B Communicating with Senior Executives

Capturing the Attention of Senior Executives
...................................................................... Skillsoft Course

Effective Business Meetings

Planning Meetings Fit for Purpose
...................................................................... Skillsoft Course

Running Meetings in Better Directions
...................................................................... Skillsoft Course

When Too Many Meetings Are Just Too Much
.......................................... Skillsoft Business Impact Series

Making Meetings Work
.......................................... Skillsoft Business Impact Series

Managing Meetings for Productivity and Effectiveness
..................................................... Skillsoft Challenge Series

Effective Business Writing

Audience and Purpose in Business Writing
...................................................................... Skillsoft Course

Clarity and Conciseness in Business Writing
...................................................................... Skillsoft Course

Editing and Proofreading Business Documents
...................................................................... Skillsoft Course

.......................................... Skillsoft Business Impact Series

Written Communication
..................................................... Skillsoft Challenge Series

Writing a Business Case

Developing an Effective Business Case
...................................................................... Skillsoft Course

Using E-mail Effectively in the Workplace

Writing Effective E-mails and Instant Messages
...................................................................... Skillsoft Course
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...................................................................... Skillsoft Course

Essential Skills for Professional
Telephone Calls

Keeping Business Calls Professional
...................................................................... Skillsoft Course
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B Practical Grammar for Business Writing Listening to Improve Conversation
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Using the Parts of Speech ‘ Effective Listening
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Using Punctuation Marks
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...................................................................... Skillsoft Course Facing and Resolving Conflict in the Workplace
Troublesome Words and Phrases: Common Usage ...................................................................... SkI”SOft COUI’SE
Mistakes in Writing Confrontation: What's the Best Approach
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Personal Conflict Styles
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Planning an Effective Presentation e Skillsoft Challenge Series
...................................................................... Skillsoft Course . .
o ) Managing Conflict
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................................................................ j.....S illsoft Course Conflict: Avoid, Confront, or Delay?
Ensuring Successful Presentation Delivery e Skillsoft Challenge Series
.......... Sklllsoft Course Meeting the Challenge of Workplace Conflict
Handling Difficult Questions as a Presenter e Skillsoft Challenge Series

.......................................... Skillsoft Business Impact Series

. . B Developing Effective Negotiation Skills
B Skills for Communication Success

The First Steps in Negotiating

The Artand Science of Communication e Skillsoft Course
....... Sklllsoft Course Negotiating the Best Solution

Making an Impact with Non-verbal Communication o e Skillsoft Course
...................................................................... Skillsoft Course

Effective Body Language in Negotiations

Trust Building through Effective Communication Skillsoft Business Impact Series
...................................................................... Skillsoft Course e .

i ) T Vendor Negotiations: Choosing the Best Approach
Choosing the Right Interpersonal Communication s Skillsoft Challenge Series
Method to Make Your Point o .

; Tailoring Your Negotiating Approach
...................................................................... Skillsoft Course . .
..................................................... Skillsoft Challenge Series
Become a Great Listener
...................................................................... Skillsoft Course B Achievi E " L intelli
Do We Have a Failure to Communicate? chieving Emotional Intelligence
...................................................................... Skillsoft Course Navigating Your Own Emotions
Making Yourself AppProachable ettt eanes Skillsoft Course
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Listening Even When it's Difficult to Listen . .
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...................................................................... Skillsoft Course . .
) o ) e Skillsoft Challenge Series
Using Active Listening in Workplace Situations
...................................................................... Skillsoft Course
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Polishing Your Feedback Skills
...................................................................... Skillsoft Course

Gaining a Positive Perspective on Feedback
...................................................................... Skillsoft Course

.......................................... Skillsoft Business Impact Series

Giving Appropriate Feedback
..................................................... Skillsoft Challenge Series

Giving Feedback to Coworkers
..................................................... Skillsoft Challenge Series

Communicating Tactfully and
Diplomatically

Acting with Diplomacy and Tact
...................................................................... Skillsoft Course

Navigating Challenging Situations with Diplomacy and
Tact
...................................................................... Skillsoft Course

Storytelling Basics

Fundamentals of Business Storytelling
...................................................................... Skillsoft Course

Writing Skills for Technical Professionals

Improving Your Technical Writing Skills
...................................................................... Skillsoft Course

PROFESSIONAL
EFFECTIVENESS

PERSONAL DEVELOPMENT
CURRICULUM

Doing Business Professionally

Reframing Negative Situations
.......................................... Skillsoft Business Impact Series

Optimizing Your Work/Life Balance

Employee Exhaustion: Managing a Well-balanced
Workload
.......................................... Skillsoft Business Impact Series

Creating Work/Life Balance
..................................................... Skillsoft Challenge Series

B The Art of Feedback B Building and Maintaining Trust

Rebuilding Trust
.......................................... Skillsoft Business Impact Series

B Perseverance and Resilience

Persevering through Setbacks
..................................................... Skillsoft Challenge Series

Perseverance at Work

Forging Ahead with Perseverance and Resilience
...................................................................... Skillsoft Course

Reaching Goals Using Perseverance and Resilience
...................................................................... Skillsoft Course

Perseverance: Flexibility in Action
.......................................... Skillsoft Business Impact Series

Building, Rebuilding and Sustaining Trust

The Building Blocks of Building Trust
...................................................................... Skillsoft Course

The Fruits of Integrity: Building Trust at Work
..................................................... Skillsoft Challenge Series

Improving Your Work/Life Balance

Taking Stock of Your Work/Life Balance
...................................................................... Skillsoft Course

...................................................................... Skillsoft Course

Take a Deep Breath and Manage Your Stress
...................................................................... Skillsoft Course

Managing Workplace Stress
.......................................... Skillsoft Business Impact Series

Navigating through Organizational
Change

Organizations Change So Get Ready
...................................................................... Skillsoft Course

Redefining Yourself after Organizational Change
...................................................................... Skillsoft Course

Managing the Stress of Organizational Change
.......................................... Skillsoft Business Impact Series

The Importance of Flexibility in the Workplace
.......................................... Skillsoft Business Impact Series
Developing Organizational Agility
..................................................... Skillsoft Challenge Series
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B Improving Your Personal Productivity

Organize Your Physical and Digital Workspace
...................................................................... Skillsoft Course

Avoid Procrastination by Getting Organized Instead
...................................................................... Skillsoft Course

Maximize Your Productivity by Managing Time and
Tasks
...................................................................... Skillsoft Course

Achieve Productivity in Your Personal Life
...................................................................... Skillsoft Course

Your Role in Workplace Diversity

...................................................................... Skillsoft Course
Understanding Workplace Diversity
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Managing Diversity

..................................................... Skillsoft Challenge Series

Performing Under Pressure

Managing Pressure and Stress to Optimize Your
Performance
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Peer Political Styles
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...................................................................... Skillsoft Course
Diversity on the Job L
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Verifying and Building on Creative Ideas
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Time Management

Aligning Goals and Priorities to Manage Time
...................................................................... Skillsoft Course

Make the Time You Need: Get Organized
...................................................................... Skillsoft Course

...................................................................... Skillsoft Course

Coping with Information Overload
.......................................... Skillsoft Business Impact Series

Prioritizing Personal and Professional Responsibilities
.......................................... Skillsoft Business Impact Series

Planning for Interruptions Helps with Procrastination
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Setting and Managing Priorities
..................................................... Skillsoft Challenge Series

Coping with Conflicting Priorities
..................................................... Skillsoft Challenge Series

..................................................... Skillsoft Challenge Series
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The Dangers of Multitasking
.......................................... Skillsoft Business Impact Series

Discovering Your Strengths

Uncovering and Utilizing Your Talents and Skills

...................................................................... Skillsoft Course
Self-improvement for Lifelong Success
...................................................................... Skillsoft Course
Establishing Self-confidence for Life
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Overcoming Procrastination

Procrastination: Admitting it is the First Step
...................................................................... Skillsoft Course
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B Improving Your Reading Speed

Improving Your Reading Speed and Comprehension
...................................................................... Skillsoft Course
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Understanding Unconscious Bias
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Overcoming Your Own Unconscious Biases
...................................................................... Skillsoft Course
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...................................................................... Skillsoft Course

Facing Problems and Making Decisions

Getting to the Root of a Problem
...................................................................... Skillsoft Course

Defining Alternative Solutions to a Problem
...................................................................... Skillsoft Course

...................................................................... Skillsoft Course

Playing the Devil's Advocate in Decision Making
.......................................... Skillsoft Business Impact Series

Turning Problems Around with Reverse Brainstorming
.......................................... Skillsoft Business Impact Series

Uncovering the Root Problem
..................................................... Skillsoft Challenge Series

Problem Solving: Process, Tools, and Techniques
..................................................... Skillsoft Challenge Series

Decisions: Making the Right Move
..................................................... Skillsoft Challenge Series

Managing Projects with No Direct Authority
.......................................... Skillsoft Business Impact Series

Ensuring Management Buy-in on a Project
.......................................... Skillsoft Business Impact Series

Managing Conflict in Project Teams
.......................................... Skillsoft Business Impact Series

Managing Scope on a Project
.......................................... Skillsoft Business Impact Series

Weighing the Costs of Project Change
.......................................... Skillsoft Business Impact Series

Managing Vendor Relationships
.......................................... Skillsoft Business Impact Series

Anticipating and Solving Problems as a Project
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Controlling Project Cost
.......................................... Skillsoft Business Impact Series

Project Management Essentials
..................................................... Skillsoft Challenge Series

Supporting Project Managers
..................................................... Skillsoft Challenge Series

Developing Your Critical Thinking Skills

Confronting Your Assumptions

...................................................................... Skillsoft Course
Investigating Arguments
...................................................................... Skillsoft Course
Reaching Sound Conclusions
...................................................................... Skillsoft Course
Critical Thinking

..................................................... Skillsoft Challenge Series
Applying Your Best Thinking
..................................................... Skillsoft Challenge Series

Creating Lasting Organizational Change

Facilitating Sustainable Change
...................................................................... Skillsoft Course

Moving Forward with Change Planning
...................................................................... Skillsoft Course

...................................................................... Skillsoft Course

Communicating Properly during Layoffs
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Involving Employees in Corporate Change
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Communicating Organizational Change
.......................................... Skillsoft Business Impact Series
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Instituting a Quality Improvement Program
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PROJECT EFFECTIVENESS

PROJECT MANAGEMENT
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Project Integration (PMBOK® Guide Fifth
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Project Initiation and the Project Charter (PMBOK®
Guide Fifth Edition)
...................................................................... Skillsoft Course

Managing Project Work (PMBOK® Guide Fifth Edition)
...................................................................... Skillsoft Course

Change Control and Project Close-out (PMBOK® Guide
Fifth Edition)
...................................................................... Skillsoft Course

Using Lessons Learned for Continuous Improvement
...................................................................... Skillsoft Course

Managing Projects for Strategic Alignment
...................................................................... Skillsoft Course

Project Scope (PMBOK® Guide Fifth
Edition)

Collect Requirements and Define Scope (PMBOK®
Guide Fifth Edition)
...................................................................... Skillsoft Course

Create Work Breakdown Structure (PMBOK® Guide
Fifth Edition)
...................................................................... Skillsoft Course

Validate and Control Scope (PMBOK® Guide Fifth
Edition)
...................................................................... Skillsoft Course

Project Time (PMBOK® Guide Fifth
Edition)

Define and Sequence Activities (PMBOK® Guide Fifth
Edition)

...................................................................... Skillsoft Course
Estimate Resources and Durations (PMBOK® Guide
Fifth Edition)

...................................................................... Skillsoft Course
Develop and Control the Schedule (PMBOK® Guide
Fifth Edition)

...................................................................... Skillsoft Course

Project Management Ethics and Values

Ethics and Project Management
...................................................................... Skillsoft Course
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...................................................................... Skillsoft Course

Project Cost (PMBOK® Guide Fifth
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Creating a Project Budget (PMBOK® Guide Fifth Edition)
...................................................................... Skillsoft Course
Keeping Your Project on Budget (PMBOK® Guide Fifth
Edition)

...................................................................... Skillsoft Course
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Planning Project Quality (PMBOK® Guide Fifth Edition)
...................................................................... Skillsoft Course

Perform Quality Assurance and Quality Control
(PMBOK® Guide Fifth Edition)
...................................................................... Skillsoft Course

Quality Management and Continuous Improvement
...................................................................... Skillsoft Course

HR Management (PMBOK® Guide Fifth
Edition)

Putting Together the Team (PMBOK® Guide Fifth
Edition)

...................................................................... Skillsoft Course
Develop and Manage Your Team (PMBOK® Guide Fifth
Edition)

...................................................................... Skillsoft Course

Communications (PMBOK® Guide Fifth
Edition)

Managing Project Communications (PMBOK® Guide
Fifth Edition)
...................................................................... Skillsoft Course

Controlling Communications (PMBOK® Guide Fifth
Edition)
...................................................................... Skillsoft Course

Risk Management (PMBOK® Guide Fifth
Edition)

Risk Planning (PMBOK® Guide Fifth Edition)
...................................................................... Skillsoft Course

Risk Identification (PMBOK® Guide Fifth Edition)
...................................................................... Skillsoft Course

Risk Analysis (PMBOK® Guide Fifth Edition)
...................................................................... Skillsoft Course

Risk Control (PMBOK® Guide Fifth Edition)
...................................................................... Skillsoft Course

PMI Agile Certified Practitioner (PMI-
ACP)®

Agile Principles and Methodologies

B Project Quality (PMBOK® Guide Fifth

Agile Key Exam Concepts
...................................................................... Skillsoft Course

Procurement (PMBOK® Guide Fifth
Edition)

Procurement Planning (PMBOK® Guide Fifth Edition)
...................................................................... Skillsoft Course

Procurement Management (PMBOK® Guide Fifth
Edition)
...................................................................... Skillsoft Course

Stakeholders (PMBOK® Guide Fifth
Edition)

Project Stakeholders (PMBOK® Guide Fifth Edition)

...................................................................... Skillsoft Course
Stakeholder Engagement (PMBOK® Guide Fifth Edition)
...................................................................... Skillsoft Course
CompTIA Project+ PKO-004

Project Selection and Initiation
...................................................................... Skillsoft Course
Scope, Schedule and Cost Planning
...................................................................... Skillsoft Course
Resource and Risk Planning
...................................................................... Skillsoft Course
Communication, Changes and Documentation
...................................................................... Skillsoft Course
Controlling Project Work, and Closing
...................................................................... Skillsoft Course
Planning and Controlling the Project Schedule
...................................................................... Skillsoft Course
Project Management Practical Exercises
...................................................................... Skillsoft Course
Quality and Procurement Planning
...................................................................... Skillsoft Course
Project Planning Documents
...................................................................... Skillsoft Course
Project Documents and Terminology
...................................................................... Skillsoft Course

Project Management (PMBOK® Guide
Fifth Edition)

...................................................................... Skillsoft Course Introduction to Project Management (PMBOK® Guide
; ; ; Fifth Edition)

Agile Project Planning .

...................................................................... Skillsoft Course s SISOt Course

Agile Project Scheduling and Monitoring Project Fundamentals (PMBOK® Guide F|fth Edition)

...................................................................... Skillsoft Course s SISOt Course

Agile Stakeholder Engagement and Team Development The Process Groups (PMBOK® Guide Fifth Edition)

...................................................................... Skillsoft Course s SISOt Course
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B Project Management for All

Finding Your Bearings as a Project Manager
...................................................................... Skillsoft Course

Getting the Big Picture by Defining the Project's Scope
and Team
...................................................................... Skillsoft Course

Mastering the Details of a Project's Schedule and
Budget

...................................................................... Skillsoft Course
Managing a Project to Minimize Risk and Maximize
Quality

...................................................................... Skillsoft Course
Navigating through Changes and Conflicts in Projects
...................................................................... Skillsoft Course

Taking Final Steps to Bring a Project to its Close
...................................................................... Skillsoft Course

PMP Exam Prep (PMBOK® Guide Fifth
Edition)

PMP Key Exam Concepts (PMBOK® Guide Fifth Edition)
...................................................................... Skillsoft Course

PMP Practical Exercises (PMBOK® Guide Fifth Edition)
...................................................................... Skillsoft Course

Project Integration (PMBOK® Guide Sixth
Edition)

Project Initiation and Planning (PMBOK® Guide Sixth
Edition)

...................................................................... Skillsoft Course
Managing Project Work (PMBOK® Guide Sixth Edition)
...................................................................... Skillsoft Course

Project Changes and Closing (PMBOK® Guide Sixth
Edition)

...................................................................... Skillsoft Course
Capturing, Analyzing, and Using Project Lessons

Learned
...................................................................... Skillsoft Course

Strategically Focused Project Management
...................................................................... Skillsoft Course

Project Scope (PMBOK® Guide Sixth
Edition)

Plan and Define Project Scope (PMBOK® Guide Sixth
Edition)

...................................................................... Skillsoft Course
Create Work Breakdown Structure (PMBOK® Guide
Sixth Edition)

...................................................................... Skillsoft Course

Validate and Control Scope (PMBOK® Guide Sixth

B Project Schedule (PMBOK® Guide Sixth

Edition)

Define and Sequence Activities (PMBOK® Guide Sixth
Edition)

...................................................................... Skillsoft Course
Develop the Project Schedule (PMBOK® Guide Sixth
Edition)

...................................................................... Skillsoft Course
Control the Project Schedule (PMBOK® Guide Sixth
Edition)

...................................................................... Skillsoft Course

Project Cost (PMBOK® Guide Sixth
Edition)

Creating a Project Budget (PMBOK® Guide Sixth
Edition)

...................................................................... Skillsoft Course
Keeping Your Project on Budget (PMBOK® Guide Sixth
Edition)

...................................................................... Skillsoft Course

Project Quality (PMBOK® Guide Sixth
Edition)

Planning Quality Management (PMBOK® Guide Sixth
Edition)

...................................................................... Skillsoft Course
Manage and Control Quality (PMBOK® Guide Sixth
Edition)

...................................................................... Skillsoft Course
Quality Methodologies and Standards for Project
Management

...................................................................... Skillsoft Course

Resource Management (PMBOK® Guide
Sixth Edition)

Plan and Acquire Resources (PMBOK® Guide Sixth
Edition)

...................................................................... Skillsoft Course
Develop and Manage Resources (PMBOK® Guide Sixth
Edition)

...................................................................... Skillsoft Course

Communications (PMBOK® Guide Sixth
Edition)

Plan and Manage Communications (PMBOK® Guide
Sixth Edition)
...................................................................... Skillsoft Course

Monitor Project Communications (PMBOK® Guide Sixth
Edition)
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Planning Risk Management (PMBOK® Guide Sixth
Edition)

...................................................................... Skillsoft Course
Identifying Risk (PMBOK® Guide Sixth Edition)
...................................................................... Skillsoft Course

Analyzing Risk (PMBOK® Guide Sixth Edition)
...................................................................... Skillsoft Course

Responding to Risk (PMBOK® Guide Sixth Edition)
...................................................................... Skillsoft Course

Project Procurement (PMBOK® Guide
Sixth Edition)

Procurement Planning (PMBOK® Guide Sixth Edition)
...................................................................... Skillsoft Course

Procurement Management (PMBOK® Guide Sixth
Edition)
...................................................................... Skillsoft Course

Project Stakeholders (PMBOK® Guide
Sixth Edition)

Planning Stakeholder Engagement (PMBOK® Guide
Sixth Edition)

...................................................................... Skillsoft Course
Managing Stakeholder Engagement (PMBOK® Guide
Sixth Edition)

...................................................................... Skillsoft Course

Project Management (PMBOK® Guide
Sixth Edition)

Project Management Introduction (PMBOK® Sixth
Edition)
...................................................................... Skillsoft Course

Project Fundamentals (PMBOK® Guide Sixth Edition)
...................................................................... Skillsoft Course

The Process Groups (PMBOK® Guide Sixth Edition)
...................................................................... Skillsoft Course

PRINCE2® - Foundation (2017 Update)

PRINCE2® is a Registered Trade Mark of AXELOS
Limited

PRINCE2® Project Management Overview (2017
Update)

...................................................................... Skillsoft Course

PRINCE2® Project Planning and Risk Management
(2017 Update)
...................................................................... Skillsoft Course

PRINCE2® Project Quality and Control (2017 Update)
...................................................................... Skillsoft Course

B Project Risk (PMBOK® Guide Sixth

PRINCE2® Start, Direct, and Initiate Projects (2017
Update)
...................................................................... Skillsoft Course

PRINCE2® Control, Manage, and Close Projects (2017
Update)
...................................................................... Skillsoft Course

Adopting PRINCE2® for your Project Environment (2017
Update)
...................................................................... Skillsoft Course

Mentoring Assets

Mentoring Project Management Professional (PMP)
PMBOK Guide 5th Edition Aligned
.................................................... Skillsoft Mentoring Assets

Mentoring Certified Associate in Project Management
(CAPM) PMBOK Guide 5th Ed.
.................................................... Skillsoft Mentoring Assets

Mentoring PK0-004 CompTIA Project+
.................................................... Skillsoft Mentoring Assets

Mentoring Project Management Professional (PMP)
PMBOK Guide 6th Edition Aligned
.................................................... Skillsoft Mentoring Assets

Mentoring PRINCE2 Foundation 2017
.................................................... Skillsoft Mentoring Assets

Test Preps

TestPrep Certified Associate in Project Management
(CAPM) PMBOK Guide 5th Ed.
...................................................... Skillsoft Testprep Exams

TestPrep Project Management Professional PMBOK 5th
Ed (Jan 2016 update)
...................................................... Skillsoft Testprep Exams

TestPrep Project Management Professional PMBOK 6th

...................................................... Skillsoft Testprep Exams

PROJECT EFFECTIVENESS
TEAM BUILDING CURRICULUM

Optimizing Performance on a Team

Being an Effective Team Member
...................................................................... Skillsoft Course

Strategies for Building a Cohesive Team
...................................................................... Skillsoft Course

...................................................................... Skillsoft Course

Establishing Team Goals and Responsibilities, and
Using Feedback Effectively
...................................................................... Skillsoft Course
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Power and Politics in Matrixed Teams
..................................................... Skillsoft Challenge Series

Leveraging Team Leadership Skills

Building the Foundation for an Effective Team
...................................................................... Skillsoft Course

...................................................................... Skillsoft Course

Encouraging Team Communication and Collaboration
...................................................................... Skillsoft Course

...................................................................... Skillsoft Course

...................................................................... Skillsoft Course

Using Conflict to an Organization's Advantage
.......................................... Skillsoft Business Impact Series

Mediating Project Team Conflict
.......................................... Skillsoft Business Impact Series

Facilitating Work-related Conflict Discussions
.......................................... Skillsoft Business Impact Series

Building Trust Incrementally
.......................................... Skillsoft Business Impact Series

.......................................... Skillsoft Business Impact Series

.......................................... Skillsoft Business Impact Series

Managing Communications in a Virtual Team
.......................................... Skillsoft Business Impact Series

Choosing the Right Team Culture
..................................................... Skillsoft Challenge Series

..................................................... Skillsoft Challenge Series

Meeting Team Performance Challenges
..................................................... Skillsoft Challenge Series

PROJECT EFFECTIVENESS
BUSINESS ANALYSIS

Key Business Analysis Concepts (BABOK®
v3)

Business Analysis Overview
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