AGENDA
LOCAL UNIT ALIGNMENT, REORGANIZATION AND CONSOLIDATION COMMISSION
(LUARCC)

Date: Wednesday, February 17, 2010 Location: Department of Community Affairs
Conference Room #129
101 South Broad Street
Trenton, New Jersey 08625

Time: 9:30 AM

l. Roll Call

Il. Certification of Public Notice

I1l.  Approval January 27, 2010 Minutes

IV.  Approval of the 2009 Progress Report

V. Executive Director’s Report

VI.  Presentations on Shared Services
Presentations by individuals from the field on how to initiate structure and preserve
shared services. Presenters include Linda Murphy (Morris County), Dan Mason (Jersey
Professional Management), and Bill Bittner (Westville, Gloucester County)

VII.  Legal Issues (Closed Session)

VIIl. General Discussion

IX.  Adjournment



