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BAC in Action
We are a free and accessible business support ecosystem located within the NJ 
Department of State that serves as a toolkit to help you reach your economic 
prosperity goals – as individual businesses, business organizations, or districts 
and municipalities. 

NJBAC’s offices provide:
• Support and Guidance for Businesses

• Technical Assistance/Advocacy/Real-time Problem Solving
• Site Location for New, Growing, & Expanding Businesses
• Triaging of and Connection to Funding Opportunities
• Targeted Export Promotion Grants

• Commercial Cannabis Education 
• Planning Assistance to Municipalities
• Business Enhancement Services for Municipalities and Districts
• Online and On-Site Workshops and Presentations:

• https://www.nj.gov/state/bac/assets/pdf/publications/NJBAC-Speakers-List.pdf 

https://www.nj.gov/state/bac/assets/pdf/publications/NJBAC-Speakers-List.pdf


BAC in Action

Office of Small Business Advocacy = Small Business Solutions
Office of Business Advocacy = Real Estate & Resources
Office of Export Promotion = Export Support
Office of State Planning Advocacy = Planning Guidance
Cannabis Training Academy = Commercial Cannabis Education
Business Enhancement Services = Business District Solutions



Business Enhancement Services

As part of its work with NJ’s municipalities, NJBAC focuses on helping to 
elevate business prosperity in communities and mixed-use commercial 
districts in NJ. These Business Enhancement Services include projects for 
which we:

Provide support for local business enhancement goals to local governments 
and district management entities.

Share technical assistance and guidance for creating and sustaining effective 
and resilient local economies made up of successful businesses.

Connect our clients with technical and financial resources and programs to 
foster and facilitate district revitalization.



Oh, the Places We’ll Go*

*Virtually and On-Site

NJBAC Business Enhancement 
(BE) Services (5/2023-Today)



Business Enhancement Services

NJBAC BE Services for municipalities and districts may include:

• One-Off Technical Assistance Support:
• Best Practices

• Real-Time Problem Solving

• State Agency/Department Networking/Advocacy

• Project Concepts 

• Online “Crash Course” Presentations
• Fast-Paced Overview of NJBAC’s Services & Approach

• Business Enhancement Connection Emails

• District Management Support & Assistance
• Creating, Managing, & Enhancing District Management in 

Municipalities

• Business Enhancement Special Assessments



Business Enhancement Services
Business Enhancement Services may include:

• Adaptable Templates for Immediate Use



Business Enhancement Services

• Best Practice Ordinances or Policies 
that can be adapted to local needs.

Business Enhancement Services may include:



Business Enhancement Services

• Other Technical or Funding Resources 
(from a variety of partners) in support 
of recommendations

Business Enhancement Services may include:



Business Enhancement Services

• Project Concepts and Visuals

Business Enhancement Services may include:



BE Special Assessments

A NJBAC Business Enhancement (BE) 
Special Assessment includes:

• Targeted district management guidance 
and implementation planning to 
municipalities and non-profits.

• On-site live assessment walk-through or 
online assessment walk-through

• Output: 
• Short, visual, actionable (GSD)

• Mostly tactical projects; some policy

• Best practices, programs, ordinances (R&D)



BE Special Assessments

A BE Special Assessment may include:

• Market data considerations

• Traffic data and breakdowns

• Other relevant sources of data



BE Special Assessments

A NJBAC Business Enhancement Special Assessment may include:

• Business Enhancement 
Visual Punch List



BE Special Assessments
A BE Special Assessment may include:

• Adaptable Templates for Immediate Use

• Best Practice Ordinances or Policies

• Other Technical or Funding Resources



It’s all Important.



How?
• Be Stakeholder-Driven

• Create Visible & Tangible Change

• Get On Base (Score easy wins and build 
momentum) 

• Be Authentic, But R&D to Save Time & $

• Get to Yes

• Fail Fast & Learn From It



Ryan Gleason, Manger
Business Enhancement Office
-- ryan.Gleason@sos.nj.gov
-- 609-633-6942

https://www.linkedin.com/company/new-jersey-business-action-center/
https://twitter.com/NJ_BAC
https://www.facebook.com/njbusinessactioncenter/
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