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Client has a 
connection to a 
case manager in 

the CE MOU 
already

YES

CE Program 
Manager refers 

client to 
pre-connected 
case manager 

NO

Assigned 
provider 

contacts client 
within 5 business 

days after 
referral and 

ensures client is 
on the proper 

waitlist
YES

NO

CE Program 
Manager refers 
client to new 

case manager 

Client is on the 
PSH waitlist

NO

 CE Program 
Manager refers 

client to Housing 
Navigator

Client is on a 
shelter waitlist

Assigned 
provider 

contacts client 
within 5 business 

days after 
referral and 

provides 
information and 

referrals

Case Manager/ 
Housing 

Navigator 
provides case 
management 

services to assist 
client become 

"housing ready"  
and navigate 

system

NO

CE Program 
Manager refers 
client to RRH 

providers

Client is on rapid 
rehousing 

waitlist

CE Program 
Manager refers 
client to shelter 

providers

NO

CE Case 
Conferencing 
Team utilizes 

ranked waitlist to 
determine PSH 

placements

CE specialist informs 
client that they have 
been added to the 

waitlist of their choice 
and instructs client to 
call back if there are 

any changes

CE Program 
Manager assesses 

case 
management/housing 

navigation 
placement within 5 

business days

Client is eligible 
for referral to a 

case manager in 
the CE MOU

Client is selected 
for placement by  
shelter or RRH 

provider

Shelter provider 
reports 

placement to CE 
Program 
Manager

CE Program 
Manager 

completes HMIS 
updates

CE Program 
Manager ensures 
removal of client 
from appropriate 

waitlist

CE Program 
Manager presents 
results in a report 

to the CE Case 
Conferencing Team

YES

YES

YES

Client is 
classified as high 

priority and is 
not working with 

another case 
manager

Client is on the 
PSH waitlist

YES

NO

Client waits until 
their priority 

status changes

NO

Providers 
determine 

assignment 
following CE 

process

YES
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