
 
 
 
 
 
 
 

  
New Member Onboarding Checklist 

 

  Annual orientation 

 CoC basics 

• Mission and purpose 

• Bylaws and policies and procedures 

• Stakeholders 

• Member responsibilities 

• Terminology 

 CoC committees 

 Key principles 

• Housing first 

• Voices of people with lived expertise 

• Racial equity 

 Data 

• Point in Time Count 

• HMIS 

• System Performance Measures 

 Coordinated Entry 

 Allocations and funded projects 

 Strategic Plan Goals and Objectives 

  Submit membership form 

  Submit signed conflict of interest form 

  Committee selection 

  Mentor assignment 

 

Executive Committee 

CHAIR 
Allison Delcalzo-Berens 
Morristown Medical 
Center 
VICE CHAIR 
Kelly Stephens 
Morris County Housing 
Authority 

SECRETARY 
Karina Calabuig 
Catholic Family & 
Community Services 
 
Alicia Alvarez 
Neighbors in Need 

Dominique Bordenabe 
Nourish NJ 

Carmine Deo 
Community Hope 

Clarence Curry 
Human Relations 
Commission 

Katharine Errico 
MC Dept. of Human 
Services 
 
Brian Frommelt 
Market Street Mission 

Chris Kirk 
Trenton Health Team 

Raquel Kooper 
Monarch Housing 
Associates 

Elorm Ocansey 
Community 
Representative 
 
Rebecca Sherrod 
Child & Family Resources 

Morris County 
Continuum of Care 
 

P.O. Box 900 
Morristown, NJ 07963-0900 

Phone: 973-285-6851 
Fax: 973-285-6719 

https://www.morriscountynj.gov/Departments/Community-
Behavioral-Health-Services/Continuum-of-Care 

 


	Allison Delcalzo-Berens

