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The workbook is designed for Supplemental Schedules to be completed first.  Relevant cells on those sheets will automatically transfer to the Levy Cap Calculation worksheets, and then to Budget pages.  
The worksheet is designed for use with Microsoft Excel 2000, 2003, and 2007 and compatible programs.  It is the Division’s long term goal for the budget workbook itself to be filed electronically as part of budget submission and review.
With the second year of the Levy Cap there are several changes of note that require Fire District attention. 
1. If the Fire District was granted a waiver by the Local Finance Board in the previous year, the waiver amount must be deducted from this year’s levy.  
2. Amounts excluded last year for Capital Improvements, Down Payments, and Reserve For Future Capital Outlay must also be deducted. Current year capital items will continue to be exclusions to the Levy Cap this year.
The Health Benefit exclusion to the Levy Cap is not available this year because the amount of the increase for the State Health Benefits was less than 4%. 
Budget Calendar and Instructions
Included with the e-mail distributing this Notice are supplemental documents that are integral to preparing the budget. They should be reviewed by all budget preparers:

· Budget Calendar: each due date and deadline of the budget process

· General Filing Information: instructions of what to file, where, when and how

· Using the Excel Workbook: Technical information on using the new DLGS fire district budget forms spreadsheet

· Budget Workbook Completion Instructions: a critical step-by-step guide to completing the budget workbook.

Separate from this Notice, but included with the original e-mail distribution and available online is the Reference Guide to Fire District Budgets.  This update to the traditional “instructions” that accompanied the budget is a full explanation of each budget line item, how information should be calculated, and answers many questions about preparing the budget.  The budget preparer should keep this document handy and refer it when preparing the budget.

Property Tax Levy Waiver Information

The Local Finance Board is authorized to grant property tax levy cap waivers to address “extraordinary costs.”  The Board’s decision on a waiver is final and cannot be appealed.  Pursuant to the law, these extraordinary costs “may include but not limited to:”

· Increases in non-qualified capital lease payments (those that do not meet the definition above of a “qualified” lease);
· Net expenditure increases above four percent in mandated costs1;
· Total net expenditures for new mandates
; 
· Energy and insurance costs over a four percent increase;

· Offset of the loss of non-recurring revenues; and 
· Purposes deemed by LFB to be “essential to protect or promote the public health, safety, or welfare.”

The Local Finance Board recommends that Fire District levy cap waiver applications are best limited to mandatory, non-discretionary items.  Past waivers were denied by the LFB on the basis that District voters should make the final decision on expenditures exceeding Levy Cap limitations. 
Levy Cap Waiver Information (available online)
· Levy Cap Waiver Instructions
· Levy Cap Waiver Application Worksheet (Excel)

· 

 HYPERLINK "http://www.state.nj.us/dca/lgs/lfb/waivers/levy/waiverappres.doc" 

Levy Cap Waiver Application Resolution

· Levy Cap Waiver Application Executive Summary (Word)
Conclusion

The CY 2009 fire district budget cycle will likely be very challenging.  Division staff will respond to e-mails (preferred) or calls to (609)-984-0132 with questions or need for assistance as timely as possible.  

District personnel that are enrolled in GovConnect should regularly check their e-mail for any updates or changes to budget procedures. Other individuals can keep up on Division activities through our DLGS-News list serve.

Approved: Susan Jacobucci, Director
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CY 2009 FIRE DISTRICT BUDGET 


INSTRUCTIONS





Fire District budget documents are now available for downloading on the �HYPERLINK "http://www.nj.gov/dca/lgs/authreg/authmenu.shtml" \l "firebud"��Division of Local Government Services’ web site.�  Users can view and download the following items:


Budget Workbook (including Supplemental Schedules and Levy Cap Workbook)


Budget Documents and Forms


Budget Instructions


Budget Calendar 


Transmittal Checklist  (ensures proper documentation is submitted)


The Division’s GovConnect program requires all Fire Districts to be enrolled in GovConnect and have Internet access.   Authority personnel in need of access that do not have it can contact the GovConnect Help Desk at � HYPERLINK "mailto:egg@dca.state.nj.us" ��egg@dca.state.nj.us� or 609-943-4724.





This Local Finance Notice reviews changes to the budget preparation process, form changes, and guidance on the steps districts should follow to prepare their budget.  This Notice must be read in concert with � HYPERLINK "http://www.nj.gov/dca/lgs/lfns/07lfns/2007-25.doc" ��Local Finance Notice 2007-25� which covers procedures related to the Property Tax Levy Cap calculation, cap waiver applications, and cap referendums.


Changes to Budget Sheets and Excel Workbook


In 2007, the Property Tax Levy Cap resulted in changing the old, single Excel worksheet to a multi-page workbook with budgets sheets being modified, new sheets added to reflect the levy cap.  Those changes continue today.  They include: 


The single workbook re-designed to make it easier to find the individual budget pages.  Instead of all of the pages appearing on one worksheet, each page has its own tab in the workbook.  


The workbook includes worksheets for the Levy Cap Calculation and built-in links to ensure integrity of data entry.  


Supplemental Schedules to account for Levy Cap issues 


Appendices that display more line items than allowed on some budget sheets.   


Formula cells added and protected from alteration.








Contact Information





Director's Office


V.  609.292.6613


F.  609.292.9073


Local Government Research


V.  609.292.6110


F.  609.292.9073


Financial Regulation�and Assistance


V.  609.292.4806


F.  609.984.7388


Local Finance Board


V.  609.292.0479


F.  609.633.6243


Local Management Services


V.  609.292.7842


F.  609.633.6243


Authority Regulation


V.  609.984.0132


F.  609.984.7388


Mail and Delivery


101 South Broad St.


PO Box 803


Trenton, New Jersey


08625-0803


Web: � HYPERLINK "http://www.nj.gov/dca/lgs" ��www.nj.gov/dca/lgs�


E-mail: � HYPERLINK "mailto:dlgs@dca.state.nj.us" ��dlgs@dca.state.nj.us�
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Fire District Board of Commissioners

















� For this purpose, the law defines a “mandate” as those services “that are mandated by any order of court, by any federal or State statute, or by administrative rule, directive, order, or other legally binding device issued by a State agency which has identified such cost as mandated expenditure on certification to the Local Finance Board by the State agency.





