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THE RUNDOWN

• 1) What is FAST
• 2) What isn’t FAST
• 3) Clerk’s Role in FAST
• 4) Best Practices Inventory
• 5) Future of FAST



WHAT IS FAST?



FAST IS…
• Web Based

• FAST is accessed through a DLGS webpage via a username and password. No software needs to be 
downloaded to use FAST.

• Dynamic
• FAST utilizes the Microsoft Dynamics365 platform.  This allows for the customization of specific solutions. 

• Digital
• FAST replaces the manual submission of paper copies of documents – Budget, Audit, Annual Financial 

Statement, Annual Debt Statement, Supplemental Debt Statement.  If a document is required to be 
submitted through FAST, a hard copy of that document is no longer required to be mailed to the Division. 

• Standardized
• Standard templates for each document are required to be completed and uploaded to the system.

• Informational 
• Data us extracted from FAST and the various financial documents on a daily basis. Data informs DLGS 

initiatives, studies, etc. 

• Just the Beginning
• Future Modules, Open Data Portal, and Integration with Other Systems
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Entities use FAST – Municipalities, Counties, Fire District, 

Authorities, and Housing Authorities



FAST ACCESS AND RESPONSIBILITIES

• Chief Financial Officers:
• Upload and submit Annual Financial Statement, Annual and Supplemental Debt 

Statements, Budget, User-Friendly Budget, Audit “follow-up” documents.
• Confirm access for all other users.
• Certify Introduced and Adopted Budgets. 
• Work with DLGS examiners during Budget examination.

• Auditors:
• Preparer/Data Entry access.
• Submit Audit.
• Certify Budget.

• Preparers:
• Upload documents, perform data entry.









WHAT ISN’T FAST?



FAST ISN’T…
• An Automated Budget Tool

• FAST does not complete the Budget, or any other documents, for the Chief Financial Officer.  
There are formulas in the standard templates to avoid repeat data entry, but FAST does not 
make budgetary decisions.

• 100% Publicly Accessible
• The Division has created the Open Data Portal to make filed/official documents publicly 

available.  This is another application of the system as FAST itself is not publicly accessible. 

• My New Jersey, EGG, or the Financial Disclosure Statement System
• MyNJ registration, EGG notices, and Financial Disclosure Statements are not accessed in 

any way through FAST.  These are separate platforms not integrated with FAST. 

• Used by All Municipal Officials
• Elected Officials, Tax Collectors, Public Works Managers, Tax Assessors, and similar titles will more than likely not 

need FAST access. 





THE CLERK’S ROLE IN FAST



THE CLERK’S ROLE IN FAST
• Budget Certification

• The Chief Financial Officer starts the process to electronically certify the Budget.  Once the 
CFO initiates the process and completes their certification, emails are sent to the Clerk and 
Auditor with a unique link to complete their certifications.  Clerks do not need FAST access 
to complete this process. 

• Preparer/Data Entry (Optional!)
• In some municipalities, Clerks have been granted access in order to 1) upload documents 

related to the Audit (Group Affidavit, Corrective Action Plan, Proof of Publication) or 2) 
download documents that have already been filed through FAST.  This access is optional and 
decided at the local level. 

• Ensuring Completion of the Budget Form
• The governing body votes, dates of public hearing, certification of change orders, etc. should 

be verified and confirmed with the Clerk prior to the Budget being uploaded in FAST for 
both Introduction and Adoption. Sheet A is the first official page of the Budget document. 



BEST PRACTICES INVENTORY



For the Best Practices Inventory, the Clerk…

• Can Provide Responses
• The BPI covers a wide range of municipal topics, many of which the Clerk will be able to 

provide informed responses that help the Division collect as accurate information as possible. 

• Certifies
• In addition to the Chief Financial Officer and Chief Administrative Officer, the Clerk certifies 

the Questionnaire responses and the date the BPI was, or will be, discussed at a public 
meeting of the governing body. If you are a Clerk/Administrator, two separate certifications 
are completed on two separate tabs.  

• Ensures Governing Body Discussion
• The responses and results of the Best Practices Inventory must be discussed at a public 

meeting of the governing body. 





THE FUTURE OF FAST



FAST WILL BE…
• Complete

• Authority Audits, Chapter 159s, Changes in Title & Text, Emergencies, Special Emergencies, Dedication by Rider, and 
Petty Cash will be the final components added to FAST, representing a completed system.

• Connected
• To various degrees, other DLGS information and databases will be stored in the Dynamics365 platform. 

• Refined
• As regulations changes, FAST and its components will be upgraded to meet changing requirements. 

• Expanded
• FAST will be utilized to create standard, digital process for other DLGS functions. 

• (Even More!) Informational
• Now in its fourth year in its current format, meaningful year-over-year data will be generated. 

• Interactive
• With more information stored in FAST, more can be made publicly available, and in a usable and understandable 

format. 
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