TERS

OFFICE OF THE MAYOR

Crry orF CAMDEN :
Da~a L. Repp - NEW JERSEY TEL: 8567577200

EMAIL: MAYOR@CLCAMDENN}US
MAYOR WERSITE: WWW.CILCAMDENNI.US

September 27, 2012

Thomas Neff, Director

Department of Community Affairs
Division of Local Government Services
101 8. Broad Street

PO Box 803

Trenton, NJ 08625-0803

RE: Transitional Aid Application
Dear Director Neff:

| am pleased to submit the City of Camden’s Transitional Aid application for
Fiscal Year 2013. The application consists of the responses on the pre-printed
form together with the required responses to the required attachments: |

Budget Documents;
Organizational Charts;
Employee Lists;

Health Benefits;

Debt Service;

Motor Vehicles; and
Certification as to CAMPS,

Nk wN =

Please let me know if there is additional information you need to review this
request.

- Thank you for your consideration.
Sincerely,

Dana L. Redd
Mayor

. w/ enclosures

Surte 400, City HaLx, P.O. Box 95120, CAMDEN, NEW JERSEY 08101-5120




Transitional Aid Application for State Fiscal Year 2013
Division of Local Government Services
Department of Community Affairs

General Instructions: This application must be submitted in its entirety by September 28, 2012 for funding consideration
under this program, Informaticn contained in the application is subject to independent verification by DLGS. Refer to Local
Finance Nolice 2012-19 when preparing this application for specific instructions and definitions, and review the Submission
Checklist on Page 7.

|| Name of Municipality:

City of Camden County: | Camden

| Contact Person: ‘ Christine Tucker Title: Business Administrator

|| Phone: ] 856-757-7150

Fax: l 856-868-4708 | E-mail: ChTuckerdci.camden.nj.us

t.  Aid History

List amount of Transitional or former Discretionary Aid (Extraordinary, Special Municipal, or Capital
Cities) received for the last three ycars, if any:

FY 2012 FY 2011 FY 2010 i
[ $61,400,000 $69.000,000 $67,000,000 |

II. Aid Request for Application Year: (All municipalities currently operating under a
Transitional Aid MOU are advised thal a decrease from prior year funding is likely.}

j Amount of aid requested for the Application Year: $18.500.080

If not seeking a decrease, a letter from the Mayor is required. See Local Finance Notice #2012-19

ill. Submission Requirements

The following items must be submitted with, or prior to, submission of this application. Indicate date
of submission of each,

item Date Submitted to DLGS
i 2012 Annual Financial Statement in procesy
| 2011 Annual Audit Murch 2012
| 2011 Corrective Action Plan March 2012
| Application Year Introduced Budget August 7. 212
| Budget Decumentation Submitted to Governing Body |August 7, 2012

IV. Application Certification

The undersigned herewith certify that they have reviewed this application and, to the best of their
ability. find its contents (o be true and that it accurately portrays the circumstances regarding the
municipality’s fiscal practices and need for financial assistance. By submitting the application, the
municipality acknowledges that the law provides that the decision of the Director regarding aid awards
is [inal and not subject to appeal.

Official Signature I;ate

P rd
Mayor/Chief Executive Officer g Aot P AL G200
Governing Body Presiding Officer \| A~ g G [2vl12.
Chief Financial Officer / A 5/7.
o 4 77 F




| [ Application Year SFY 2013

[ Municipality: City of Camden [ County; Camden

V-A. Explanation of Need for Transitional Aid

Explain the circumstances that require the need for Transitional Aid in narrative form. [nclude
factors that result in a constrained ability to raise sufficient revenues to meet budgetary
requirements, and if such revenues were raised, how it would substantially jeopardize the fiscal
integrity of the municipality,

Pven thouph FY 2017 included implementation of the City’s first property revalualion sinee

1992 that produced a doubling of the cixable values, the fact remains is that Hifty-two
(32%:) percentol all properties are tax exempt. yet require services from the City’s Police,
Iire and Public Works departiments;

The City operates ungder the Municipat Rehabilitation and Economic Revovery_Act. PLE.

e

2002, ¢ 43 (*MRERA™Y. Until January 18, 2000, MRERA prohibited the City from
increasing the municipal portion of the tax rate. The January 18, 2010 amendment to
MRERA permits the City to raise the tax levy by three (3% percent per annum, With the
approval of the Local Finance Board, the tax levy can be increased in exgess ot three (3%)
pereent. For FY 2012, the tax levy increased by 4% and the Introduced Budget for FY2013
increases the w@x tevy by 3%,

The FY 2012 budeer was $167.232.861.40. Total State aid to the City for FY2012 was

$107.986.903 which included $26.004,576 in Energy receiprs1ases {ERT)Y, $20.582 387 in
Consolidated Municipal property Tax Relied (CPTRAY and $61,400.000 in Transitional
Aid. Taxes for Municipal purposes excluding the Reserve [or Uncoltected Taxes for

FY 2002 raised $23.543,912.11;

The 1Y 2013 {ntroduced Budeet is $150.264.811.94. Total Seale 2id js anticipated o be

]

$105,086,963 which includes $38 773,186 in CMIRA and $27.911.777 of ERT and
S18.300,000 in Transitional Aid. The amount 1o be raised by axation, excluding the
Reserve for Uneollected Taxes. is $24.843.812 35 This is a three (3%) percent ingreass in
the tax Jevy Troma FY2012 0 FY2013.

Pension costs Tor FY 13 are $12 944 186

.

The City still operates under expired contracts wiith the uniformed members ol the Police

and Fire Departments except that the City is subject to a Court erdered implementation of o
arhitration decision for the bargaining unit representing the Fire Fighters providing a 2.5%
tncrease os of Juntary 12008 2% as of January B 20010: 2% as of Junuary 1, 2011 and 2%
s ol Junuaey, 1, 20012, The Citv remains in nepotations with both Police Uinions and the
Fire Superiors. As io the Cit's non-unilormed emplovees, contracls were recently settled;
For 2009 and 2040 zero (0%} increases: 1% increasce for 200 1 and 2% increases for 2012,
HI und 2014, For the Crossing Guards: 2009-2010 zero (0%0) Increases and increases of
£.43 an hour for 2001-2013,

The City is party to a Memorandum of Agreement with the County of Camden and State

Depariment ol Community Affairs, Division of Local Government Services for the
establishment of & County Police Department 1o enhance nublic safetv, increase elliciency
and reduce costs of police services. The FY2013 Inntroduced Budget anticipates a coniract

services lor the second hall' ol the fiscal year:

Page 2
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| [Application Year SFY 2013 { Municipality: City of Camden | County: Camden

|

8

The Cily has already underlaken transitioning library services to the County of Camden and*

entered inte a partnership with Rutgers Unbversity o further expand and enhance library
SCIVICes,
ey

.---{ Formatted: Numbered + Level; 1 +
! Numbering Style: 1, 2, 3, .. + Start at: § +
I Aignment: Left + Alignad at: 0.5 + Indent at:
Lo0Is
71 Formatted: Font: 10 pt
~"*{ Formatted: List Paragraph, Space Before: 0
... | pt, No bullets or numbering

"{ Formatted: Indent: Left: 0.75"

V-B. Alternate Eligibility
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| | Application Year SFY 2013 | Municipality: City of Camden | County: {amden

Demonstration of Revenue Loss/Substantial Cost Increase

Complete Part 2 if eligibility was not mel in Part 1. Show: (1) specific, extraordinary revenue losses, but not as the
aggregate of many revenue line items; and (2} specific, extraordinary increases in appropriations, but not as the aggregate
of many appropriation line items. Describe the itemn on the cell below each entry. 1f applicable, indicate in the description
ol the extraordinary increase in expenditure if the increase was the result of a policy decision made by the municipality {i.e.
4 back-loaded debt service schedule, deferred payment, costs assaciated with additional hires, etc.)

Amount of

Revenue or Appropriation 2011 Value 2012 Value LossAincrease

Description:

Deascription:

Description:

Description:

Bescription:

Description:

Description:

Page 4



| [Application Year SFY 2013 | Municipality: City of Camden | County: Camden !

V-C. Actions to Reduce Future Need for Aid
Detail the steps the municipatity is taking to reduce the need for aid in the future. Include
details about long-term cost cutting and enhanced revenue plans, impact of new development,
potential for grants to offset costs, and estimated short and long-term annual savings, Use
additional pages if necessary. (ltems included in a Transition Plan submitted by a current
recipient need not be repeated here.)

| Eaced with o 528 million shortfall in FY201 1 the City imptemented & lavoll plan elfective 4  Formalted: Indent: LeR: 0.06", Hanging:
IR reducing the workforee by gearly 430 employees., There were reductions in all : ‘1"423 é””'ﬁbgﬁft;l'jeﬁ: Alli;n:"ni’n“:elfg;f fw'e’
deparuments. inchuding, police and fiee, Sinee that lime, uniormed members ol the Police and Aligned at: 0.06" + Indent at: 0.31"

Uire 13eparlmehis wore relurmed,

20w Y 2012 the City completed implementation of a property revaluation nereasing the
Cltv's net faxable property from $823.000.000 1o $1,230.0410.000.

e

During FY 2011, ransitioned the City’s libraries_to the Camden County v

4. The City is party 10 a Memorandum of Agreement with the Couniy of Camden and State
Depariment of Community Aflairs, Division ol Local Government Services (o the
establishment ol a County Police Department 1o enhance public safety, increase elficiency
and reduce costs ol police services. The introduced budeer anticipated a contract with the
County of Camden under which the City would pav $13,000.000 for police servives for the
seepnd haif ol the fiscal vear;

Lh

The Citv i ransitioning to the State Health Benefits program effective January 1, 2013,

6. Authorized a contract for the private collection of Municipal Court debt in the approximate
amount of $8 Miilion,

7. 10 Y 2011 the Mavor established the Mavor's Business Growth and Development Team
CBGIYTT) with the desienation of an Ombudsman g serve as a sinele point of contact for
developers; and

o~ -~ 1 Formatted: Indent: Left: 0.5"

See also the Cily of Camden Transition Plan submiided in June, 2012 which is incorporated

herein by this refernce.




| [ Application Year SFY 2013 | Municipality: City of Camden { County; Camden ]

V-D. Discussion of Heaith Benefits

— — . 1 o
1. The City is transitioning fo the State Health Benefits program effective January : mb:ﬂng gty;;ml 2, 3‘+ + Stort at: 1 4
1, 2013.; and ; Alignment: Left + Aligred at: 0.25" + Indent
L S lat o5
2. The City is in full compliance with Ch. 78 requiring employee contributions for |  |Formatted: Font hot S0
hegalth benefits. _ _

Formatted; Font: Not Bold
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| [Application Year SFY 2013

[ Municipality: Citv of Camden

[ County: Camden |

VI. Historical Fiscal Statistics

Item

I. Property Tax/Budget Information
| Municipal tax raie
| Municipal Purposes lax levy
| Municipal Open Space tax levy
| Total general appropnations

2. Cash Status Information
%% Of current taxes collected
% Used in computation of reserve
Reserve for uncollected taxes
Total year end cash surplus
Total non-cash surplus
Year end delerred charges

3 Assessment Dala

2011 2012 Introduced
Application Year
§2 350 $1.354
$201.677.503 $27.791.328
0 3348000
$4.593 $2.481
1%
87%. §7% 83.4%

$4.421.963

$5.222 688

$7.403.36)

$1 50
$2.000.,000 $2.000.000
30 $110.250

Assessed value {as of 7/13 $H25 000 N $1.765,879.002]
Average Residential Assessment
Number of tax appeals granted
Amount budgeied for tax appeals 30
Refunding bonds for tax appeals 50
4. Full time Staffing Levels
| Uniformed Police - Staff Number Fid 269 | 274
| Total S&W Lxpenditures $31.743.420 $3L190.000 |$L§£01 000
| Uniformed Fire - Staff Number 220 186 203
| Total $&W Expenditures  [$18.081 10,500,999 $18,332.533
| All Other Emplayees - Staff Number 43 324 386
| Total S&W Expenditures  |$16492077 $16, 119,945 17703601
5. Impact of Proposed Tax Levy
Amount
b [Current Year Taxable Value 1.763.579.000
| [Introduced Tax Levy 24.845.812
| {Proposed Municipal Tax Rate [1.378 |Average Res. Value (#4 above) 35,000
| {Current Year Taxes on Average Residential Value (#4 above) it ]
| [Prior Year Taxes on Average Residential Value 747
| {Proposed Increase in average residential taxes u

Page 7



| t Application Year SFY 2013 [ Municipality; City of Canden | County: Camden |

VIl. Application Year Budget Information

{ A. Year of latest revaluation/reassessment ‘ 2011 |

B. Proposed Budget — Appropriation Cap Information

Item
[ 1. Was an appropriation cap index rate ordinance adopted last year?
If YES: % that was used
| 2. Amount of appropriation cap bank available going into this year
1| 3. Is the Application Year budget at (appropriation) cap?
|

If NO. amount of remaining balance
4. Docs the Application Year anticipate use of a waiver to exceed the
appropriation cap?
| If YES, amount:

C. List the five largest item appropriation increases;

Appropriation Prior Year Actual Application Year $ Amount of
Proposed Increase

| [BEBLSERVICE L1788 34019535 i | =~ : Formatted: Left
I ACCTAMUT ATT EEAYT PAVOUT  §1450.000 1450 000 0 - | Formatted: Left
| [WORKIRS.COMPINSURANCE  |4.125.000 3575000 a o e e T ey e
.. i Formatted: Left

N OSTINRIES TAY3340 4 460,000 04,434 e { Formatted: Left

( " { Formatted: Left

| ¢ 7t Formatted: Left

>, List all new property tax funded full-time positions planned in the Application Year:

Department/Agency Position Number Dollar Amount

E. Display projected tax levies, local revenues {not grants), anticipated (gradually reduced)
Transitional Aid. total salary and wages, and total other expenses projected for the three post-
application years:

Tax Levy Local Revenues  Transitional Aid Total S&W Total OE
| [First year  |25.581,186 17,678,078 17,500,000 55,398,451 65,678,125
| [Second year 26,358,922 47,804,359 17,000,000 56,506,420 66,491,688
| [Third year [27,149,6%0 17,982,402 16,500,000 57,636,542 68,331,521

Page 8




{ Application Year SFY 2013 | Municipality: Citv of Camden | County: Camden

VIIl. Financial Practices

A. Expenditure controls and practices:

Question Yes No
1. {s an encumbrance system used for the current fund? A
2. s an encumbrance system used for other funds? D S N T
3. s a general ledger maintained for the current fund? X * -{ Formatted: Left
4. s a gencral ledger maintained for other funds? X == -{ Formatted: Left
5. Are financial activities largely automated? X * " © | Formatted: Left
6. [Does the municipality operate the general public assistance program? X .- [ Formatted: Left
7. Are expenditures conirelled centrally (Yes) or de-centrally by dept. (No)? X
8. Atany point during the year are expenditures routinely frozen? A
9. Has the municipality adopted a cash management plan? A
13, Have all negative findings in the prior year’s audit report been corrected? X

If No, list those uncorrected as an appendix. FY 3011 ALIDIT

FINDINGS ATTACHED

T Y

B. Risk Management; Indicate (“x™) how each type of risk is insured.

Coverage JIFHIF  Self Commarcial
General liability X
Vehicle/Fleet liability X
Workers Compensation X
Property Coverage _ b
Public Official Liability L A
Employment Practices |. |ab|hty X X
Lnvironmental Ay
SHBP X x
Health X

C. 1} Salary and Employee Contract Enformation (when more than one bargaining unit for each category, use average):

Question Police Fire Other Contract  Non-Contract
Year of last salary increase L4 1/12 /112 11106
Average percentage increase 3.75% 2% 2% 2%
Last contract settlement date 1/1/9 ARBITRATIO Y112
N 8411
Contract expiration date 123109 12:318 12{31514

2) Explain if any of the following actions have been taken or are under consideration for the
Application Year:

. Action Police Fire Other Contract __Non-Contract
Furloughs (describe below) [
1he ity lyrigughed non-uniformed emplovees during FY 2011 v -7 Formatted: Left |
Wage Freezes (describe belaw) [ | [ [
The £y is subiect w the Memorandum of Understamding (MOUDY with the Department of Community M- 1 Formatted: Left

Alfairs imposing a wage and hiving freeze except as required by collective bargaining agreement
approval ol the Division of Tocal Government Services, as applicahle .

Page 9




| [ Application Year SFY 2013 | Municipality: Citv of Camden

[ County: Camden |

Layofts {describe below) |

The Ciey conducted g lvolfelteetive BT w0 implement a 24% reduction in salary and wages. The

City s also w pany 10 g Memorandum of Agreement with the County of Camden and State Pepatment of

Conmuning Alfuies, 13vision of Local Governmeni Services under which the U1y ks transitioning o a

Coundy rezional palice services,

" Formatted: Left

D. Tax Enforcement Practices:

CQluestion

Yes No

1. Does the municipality use the accelerated tax sale program?

|
l 2. When was the last foreclosure action taken or tax assignment sale held:
| 3. On what daies were tax delinquency notices sent out in 2011:

AND 3712

| 14. Date of last tax sale:

Gil8E2

E. Specialized Service Delivery:

If the answer to either question is “Yes,” provide (as an appendix) a cost justification of

maintaining the service without changes.
Service

Yes No

dispatch (in lieu of civilians)

1 Swaorn police or firefighters are used o handle emergency service call-taking and

‘ The municipality provides rear-yard solid waste collection through the budget

s

F. Other Financial Practices

1. Amount of interest on investment earned in:

|| 222044 | $44.228 2012: $30.652

$38.000

Application Year:

2. List the instruments in which idle funds are invested:

3. What was the average retyrn on investments during SFY 20127

I 4, When was the lasi time fee schedules were reviewed and
updated?
| 5. The name and firm of the municipality’s auditor?

6. When was the last time the municipality changed auditors?

08%

G. Siaws of Collective Negotiation (Labor) Agreements: List each labor agreement by employee

group, contract expiration date, and the status of negotiations of expired contracts.

Page 10



| [ Application Year SFY 2013 | Municipality: Citv of Camden [ County: Camden |

| Fmpioyee Group { Expiration Date | Status of Negotiations of Expired Agreement § .- | Formatted: Font: Not Bold
Fraterpal Order of Police (FFO 1223141 Pending
Camden Organization ol Police 123109 Pending

Superiors ("COPS™)

International Association of Fire 1243108 Pending
Fighters {"[AFF™), Local 2578, Fire
Otfocers Assoc., AFL-CIQ, CLE

Camden City Fire Fighers Union [2131408 The City is subjeet to a Court ordered
International Assoctation of Fire implementation of an arbitration desision duted
! Augnst H4.2012,

Camden County Council #10. with unity | 1231534 Contragts settled as of 91812 +|- -+ Formatted Tahle

for Non-Supervsiors, Superyvisors and
Sehoot Crossing Guards

Feamsters, Local 676 1231714 Contract seithed as ol %1 E12
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| Application Year SFY 2013 | Municipality: | County:

Xll. Agreement te Improve Financial Position of Municlpality

If aid is granted, the municipality will be required to submit to certain reporting conditions and .
oversight as authorized by law and a Memorandum of Understanding will need to be signed. Please i
mark each box below indicating that the applicant understands, and agrees to comply with these '
bread reporting and oversight provisions. :

Yes | No
I. Allow the Director of Local Government Services to assign management, by « - | Formatted: Centered
financial, and operational specialists to assess your municipal operations.
2. I[mplement actions directed by the Director to address the findings of X |
Divizion staff, |
3. Enter into a Memerandum of Understanding and comply with all its X i
provisions, without exception,

XlIl. Certification of Past Compliance for Municipalities Currently Operating Under a
Transitional Aid MOU:

The undersigned certify that the municipality is in substantial compliance with the conditions and
requirements of the 2012 MOU and is moving in good faith to correct those area of noncompliance that
have been identified. including, but not limited to. the fellowing: establishment of a pay to play ordinance;
ermination of longevity pay for officers and employees not contractually entitled to longevity pay:
termination of health benefits (or part time officers and employees; receipt of signed approval forms as
required prior 1o hiring personnel and contracling with professional service vendors.

Mayor: M@’. ’€.Z—¢C_.JL Date: ?/,4/-&

Chief Financial OMcer: Date

Chief Administrative Officer: // Date: [ l } Hhﬁ/

-~

XIV. CAMPS Certification (County and Municipal Personnel System - Civil Service
municipalities only)

For Civil Service municipalities, the undersigned, being knowledgeable thereol, hereby certify that the
ivi oxges in NJ “CAMPS™.

Date: Q/QLH 5\

Chief Financial Officer: . Date: /it




[ Application Year SFY 2013 | Municipality: [ County:

XV. CERTIFICATION OF APPLICATION FOR TRANSITIONAL AID

The undersigned acknowledges the foregoing requirements with which the municipality must comply in
order to receive aid as outlined above. In addition, included with this application is a copy {printed or
electronic) of the budget documentation that supports the budget calculation that was provided to the

governing body.

Mayor: //@a—‘_&@ /e"—'c——'(—- Date: ?A#/z

Chicf Financial Officer; ,/://V Date: 'M%

Chief Administrative Officer; _ P ni— Date: Q’/Z‘T!'h
<« '

Page 25



1. BUDGET DOCUMENTS

SUBMITTED UNDER SEPARATE COVER PER THE ATTACHED LETTER




Fraocitco Moran Curtis Jeakins

President Vice President

Councilpeson, 3% Ward Covaclperson-at-Large

Dana Burkey Marilyn Torres

Councilperson, 1* Ward Coumellpessonat-Large

BranX. Coleman el Dtborsh Person-Potk

Covnclperson, 2 W Councilperson-ar-Large

e MUNICIPAL CLERK

4

Conncipurson, 4 Ward CITY OF CAMDEN Luk Paroriza, LM.C., CMR

Municipo] Clerk
NEW JERSEY B
Jasom Asuncion, Esg.
Counsel Te-Cauneil
PO Box 95120
Room 105, City Halt
Camden, NJ 08101
Tele; (§56) 757-7123 / Fax: {856) 757-7220
Bmail: clerk@ricamden.nj.us Website: www.cl.camden nj.us
8/10/2012
Thomas Neff

State of New Jersey

Division of Local Government Services

New Jersey Department of Community Affairs
101 South Broad Street

PO Box 800

Trenton, NJ 08625-0800

RE: City of Camden’s SFY 2013 Budget
Dear Director Neff,
Pursuant to N.J.S.A. 40A:4-5, enclosed please find three (3) copies within (3) days of the SFY 2013
certified budget for the City of Camden, in the County of Camden, of the State of New Jersey for
your review and consideration as introduced and approved by a majority of the full membership of
the city council on August 7, 2012.
If you should have any questions, please contact my office.
Thank you,

LUIS PASTORIZA,
Municipal Clerk

CC: Prancisco Moran, President of City Council
Christine Jones, Business Administrator
Glynn Jones, Director of Finance




2. ORGANIZATIONAL CHARTS:

City wide;

Mavyor’s Office;

City Council/City Clerk;
Department of Administration;
Law Department;

Finance Department;

Code Enforcement;

Planning and Development;
Human Services;

. Police Department;

. Fire Department; and

. Public Works; and

. Municipal Court.
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FIRE DEPARTMENT UNIFORMED & CIVILIAN STRENGTH - ORGANIZATIONAL ROSTER

FIRE ADMINISTRATION

FIRE TRAINING

FIRE PREVENTION

B.C. A DECARO

CHIEF FM. B. VILLEGAS

|

I

i CHIEF Mi HARPER
| D.C, D. ROSST

CAPTAIN D. PAYNE

D.C E. GLASSMAN

D.C. Mi. DiPASCALE

F.F. H.BENNETT

INSP. R.ALLEN

INSP. T.BALABUCH

INSP. L. EDWARDS

INSP. D, MUNOZ

INSP. J. TULL

INSP., E. CARABALLO

UNIFORMED STAFF

RECRUITMENT

CIVILIAN STAFF

B.C.

F.F. J. BARRIENTOS

CAPTAIN D. DAVIS

ADMIN SEC. B. APONTE

5D /2572012
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FIRE DEPARTMENT UNIFORMED & CIVILIAN STRENGTH - ORGANIZATIONAL ROSTER

ENGINE #1 SQUAD #7 ENGINE #8 _
CAPTAIN R. SCHNEEMAN CAPTAIN M. LABAR CAPTAIN I ALEJANDRO S
E
F.F. E.HINES F.F. 0. CHANDLER F.F. R. CARTER C
F.F. A.NIEVES F.F. R. ECKERT F.F. R.RIVERA O
F.F. E. MENDEZ | F.F. A.LOPEZ F.F. E.VINCENT N
F.F. E.RYAN F.F. M.RAMOS F.F. D
P
ENGINE #9 ENGINE #10 ENGINE #11 L|.
CAPTAIN D. BAKER CAPTAIN M. McCARTHY CAPTAIN D. DIXON A
T
F.F. R. MUHAMMAD F.F. M. BURKE F.F. _D.GANS O
F.F. R.OTERO F.F. D.DELGADO F.F. Aa. COOPER O
F.F. K. POLLARD F.F. J. DiPAOLO F.F. K.LEWIS N
F.F. J.ROMAN F.F._S. HARRIS F.F. S. MUNOZ
LADDER #1 LADDER #2 LADDER #3
CAPTAIN J, BAIN CAPTAIN W.EVERETT CAPTAIN G. COLON
F.F. . M. DiVIETRO F.F. J.DELGADO F.F. C. BARRIENTOS
F.F. W.PEREZ F.F. G HALL F.F. C.FORKER
F.F. A PLAZA F.F. _G.LYONS F.F. C.RUIZ
F.F. D.VELEZ F.F. M. MILLER F.F. R.SCOTT
|
FLOATERS BATTALION #1 BATTALION #2 |
CAPTAIN
B.C. F.SAIA B.C. A. MAGEE
F.F.
F.F.
F.F.

F.F.

SIx 5/25/2012




FIRE DEPARTMENT UNIFORMED & CIVILIAN STRENGTH - ORGANIZATIONAL ROSTER

ENGINE #1

CAPTAIN F, BOITALICO

SQUAD #7

CAPTAIN B. EMENECKER

ENGINE #8

F.F. J.NIEVES

CAPTAIN J, FAYER

F.F. L.REESE

F.F. D.SEYBERT

F.F. J. SWAN

F.F. D.SMALLS

F.F. G.CARABALLO

F.F. G.SANTANA

F.F. I VELEZ

F.F. C.SPEARMAN

F.F. J. THOMPSON

F.F. D.TRUITT

F.F,

ENGINE #9

CAPTAIN A. MOLINA

ENGINE # 10

ENGINE #11

CAPTAIN T. MILES

CAPTAIN A. ASHLEY

F.F. D.GOREE

F.F. W.MATTHEWS

F.F. J. ANTE

F.F. G.CLARK

F.F. G.TURNER

F.F, C.COLON

F.F. G.DEPETRIS

F.F. K.VARGAS

F.F. R.PRADO

F.F. L.SMITH

F.F. L.ZAYAS

F.¥. K WHITFIELD

LADDER #1

LADDER #2

LADDER # 3

CAPTAIN D, STRATTON

CAPTAIN H. LEARY

CAPTAIN R. MELENDEZ

F.F. A, DELGADO

F.F. N.HILDAGO

F.F. A.CHURCH

F.F. R.AVILES

F.F. T.JONES

F.F. R.JOHNSTON

F.F. C.CASTRO

F.F. M. PINTO

F.F. E.RAMOS

F.F. D.OREILLY

F.F. O.TORRES

F.F. V. TORRES

BATTALION #1

BATTALION #2

B.C. Ma, HARPER

B.C. J. BERRIOS

FLOATERS
CAPTAIN
F.F.
F.F.
F.F.

E.F,

SD 25/2012
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FIRE DEPARTMENT UNIFORMED & CIVILIAN STRENGTH - ORGANIZATIONAL ROSTER

ENGINE #1

CAPTAIN H. JONES

F.F. E.CINTRON

F.F. D.JACKSON

F.F. K SELLERS

F.F. C.8COTT

ENGINE #9

CAPTAIN L. BUCKINGHAM

F.F. M., BUNDY

F.F. J.FIGUEROA

E.F. Ju. RAMOS

F.F. L.SANCHEZ

LADDER #1

CAPTAIN J. MATOS

F.F. S, BELCHER

F.F. M. BONNETTE

E.F. C.GOVAN

F.F. K.SEYBOLD

FLOATERS
CAPTAIN
F.F.
F.F.
F.F.

E.F.

SQUAD #7

CAPTAIN F, THOMPSON

ENGINE #8

CAPTAIN T. BAKER

F.F. D.GONZALES

F.F. G. MEDINA

F.F. J, ANDERSON

F.F M. MERCADO

F.F. K.CHAMBERS

F.F. E.TIRADO

F.F. P.RILEY

F.F. M.WINTHERS

ENGINE # 10

CAPTAIN B, IRVING

ENGINE #11

CAPTAIN B. KELLEM

F.F. G.ARROYO

F.F. D, BARRETT

F.F. C.EDWARDS

F.F. F.CARABALLO

F.F. J. MELENDEZ

EF.F. A.RUIZ

E.F. J.SNYDER

F.E. M. WATERS

LADDER #2

LADDER #3

CAPTAIN E. STRATTON

CAPTAIN A. FIGUEROA

F.F. G. ANGEMI

F.F. D, HICKS

E.F. J. BROADWATER

F.F. C. BROCCOLI

F.F. J. MARTIN

F.F. P.TALLY

F.F. E.FRONTADO

F.F. Ja. TORRES

BATTALION #1

BATTALION #2

B.C. 8. BALAKAS

B.C. F.SANDROCK

8D 92572012
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3. EMPLOYEES*

* Not applicable as the City of Camden is not a new applicant,




4. HEALTH BENEFITS

The City is transitioning to the State health benefits Plan to be effective 1/1/13




5. DEBT SCHEDULES




11200

Notes to Financial Statements {Cont'd)

Note 14: CAPITAL DEBT

Summary of Debt

issued

General;

Bonds, Loans and Notes
Water Utility:

Loans and Notes
Sewer Utility:

Loans

Total Issued
Authorized but not Issued

General:

Bonds, Loans and Notes
Water Utility:

Loans and Notes
Sewer Utility:

Loans

Total Authorized but not Issued

Total Issued and Authorized
but not Issued

Deductions

General:
Accounts Receivable from
Other Public Authorities
Funds in Hand
Water Utility:
Cash held to Pay Loans and Notes
Self-liquidating Debt
Sewer Utiity:
Cash held to Pay Loans
Self-liquidating Debt

Total Deductions

Net Debt

Fiscal Year
2011

22,223,513.96
44,138,630.83

22,533,831.67

Fiscal Year
2010

$ 30,260,258.85

47,935,148.02

23,808,712.00

Fiscal Year
2009

$ 35631,161.28

48,880,564.92

20,572,225.27

88,895,976.46

102,005,118.87

106,083,951.47

1,547,659.10

13,594,613.24

1,285,374.00

15,668,100.04

1,347,567.00

11,462,100.04

6,692,156.63 10,570,604.85 6,372,045.27
21,834,428.97 27,515,078.99 19,181,712.31
110,730,405.43 129,520,197.86 125,265,663.78
279,267 .00
382,223.40 323,419.80 264,616.20
238,505.80
57,733,244.07 63,355,742.26 87,323,018.30
437,676.00
20,225,988.30 33,942,640.95
87,341,455.77 98,257,984.81 87,867,801.50

$ 23.388,949.66

$ 31,222,213.05

$ 37,397,862.28

55




11200 Notes to Financial Statements (Cont'd)

Note 14: CAPITAL DEBT (CONT'D)

Summary of Statutory Debt Condition - Annual Debt Statement

The summarized statement of debt condition which follows is prepared in accordance with the required
method of setting up the Annual Debt Statement and indicated a statutory net debt of 1.98%.

Gross Debt Deductions Net Debt
Water Utility $ 57733,244.07 $ 57,733,244 .07
Sewer UHtility 29,225,988.30 29,225 ,988.30
General 23,771,173.06 38222340 $ 23,388,949.66

$ 110,730,40543 $ 87,34145577 § 23,388,949.66

Net Debt $23,388,949.66 divided by the Equalized Valuation Basis per N.J.5.A.40A:2-2, as amended,
$1,181,395,418.67 equals 1.98%

Borrowing Power under N.J.S.A. 40A:2-6 as Amended

3 1/2% of Equalized Valuation Basis {(Municipal} $ 41,348,838.85
Net Debt 23,388,949.66
Remaining Borrowing Power $ 17,959,889.99

Calculation of "Self-Liquidating Purpose,”
Water and Sewer Utility Per N.J.S.A. 40:2-45

Water Sewer
Utility Utility
Cash Receipts from Fees, Rents, Fund Balance
Anticipated, Interest and Other Investment
Income, and Other Charges for the Year $ 12,253,706.80 $ 8,404,111.06
Deductions:
Operating and Maintenance Costs 5,249,621.47 4,415,592.10
Debt Service 4,889,260.15 1,767,612.60
Total Deductions 10,138,881.62 6,183,204.70
Excess (Deficit) in Revenue $ 2114,825.18 $ 2,220,906.36

A revised Annual Debt Statement should be filed by the Chief Financial Officer.
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11200

Notes to Financial Statements (Cont'd)

Note 14: CAPITAL DEBT {CONT'D)

Schedule of Annual Debt Service for Principal and Interest for Bonded Debt Issued and

Qutstanding

General Debt - Bonds

Fiscal
Year

2012

Principal

1,178,988.90

Interest

$ 3,406,013.10

Total

$ 4,585,002.00

General Debt - New Jergey Department of Environmental Protection Loans

Fiscal
Year

2012
2013
2014
2015
2016
2017-2021
2022-2024

General Debt - Bemolition Loans

Fiscal
Year

2012
2013
2014
215
2016
2017-2021
2022-2026
2027

Fiscal
Year

2012
2013
2014

Principal Interest Total
60,270.03 13,768.45 74,038.48
61,4681.45 12,657.03 74,038.48
62,717.24 11,321.25 74,038.49
63,977.85 10,060.64 74,038.49
65,263.80 8,774.68 74,038.48

278,218.12 23,074.97 301,281.09
111,488.57 3,550.32 115,038.89
703,415.08 83,107.34 786,522.40

Principal Interest Total

431,100.00 431,100.00
431,100.00 431,100.00
431,100.00 431,100.00
431,100.00 431,100.00
431,100.00 431,100.00
2,155,500.00 2,155,500.00
743,300.00 743,300.00
100,000.00 100,000.00
$ 5,154,300.00 - 5,154,300.00
Water Utility -'Depg_rtment of Environmental Protection Loans
Principal Interest Total
665,166.07 53,982.52 719,148.59
688,650.59 30,497.99 719,148.98
353,390.00 6,184.32 359,574.32
$ 1,707,206.66 90,664.83 1,797,871.49
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11200 Notes to Financial Statements (Cont'd}

Note 14: CAPITAL DEBT {CONT'D}

Schedule of Annual Debt Service for Principal and Interest for Bonded Debt lssued and
Outstanding {Cont’d)

Water Utility - New Jersey Environmental Infrastructure Trust Loans

Fiscal

Year Pringipal Interest Total

2Mm2 $ 3,287,052.95 3 962,645.02 $ 424969797
2013 3,360,318.22 891,082.52 4,251,401.74
2014 3,422,101.37 815,438.77 4,237,540.14
2015 3,522,038.83 735,982.52 4,258,021.35
2016 3,596,678.21 654,2862.53 4,250,960.74
2017-2021 19,056,699.66 1,905,080.02 20,961,779.68
2022-2028 5,710,596.43 215,081.25 5,925 677.68
2027-2030 475,937.50 22,837.50 498,775.00

$ 42,431,424.17 $ 6,202,430.13 $ 48,633,854.30

Sewer Utility - New Jersey Environmental Infrastructure Trust Loans

Fiscal

Year Principal Interest Total

2012 $ 1,485829.57 $ 43925250 $§ 1,925,082.07
2013 1,504,541.70 411,265.00 1,915,806.70
2014 1,543,858.27 381,315.00 1,825,273.27
2015 1,574,026.75 350,502.50 1,924,529.25
2016 1,599,443.92 318,777.50 1,919,221.42
2017-2021 8,447,850.83 1,095,141.25 9,542,991.88
2022-2026 4,740,081.03 332,775.00 5,072,856.03
2027-2029 1,638,089.80 66,275.00 1,704,374.80

$ 22,633,83167 $ 3,396.303.75 $ 25,930,135.42

New Jersey Department of Environmental Protection Loans Payable - In the general capital fund,
the City has several loans outstanding. The balance of the loans at June 3G, 2011 is $703,415.06. The
interest rate on each loan is two percent (2.0%}) with maturities of the loans on various dates, with the
final maturity on July 1, 2024. Principal and interest payments for the issues are due semi-annually.

In the water utility capital fund, the City has several loans outstanding. The balance of the loans at June
30, 2011 is $1,707,206.66. The interest rate on each loan is between 3.5% and 4.0% with maturities of
the loans on various dates, with the final maturity on November 7, 2013. Principal and interest payments
are due semi-annually.
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LABOR CONTRACTS:

Camden County Council #10 Supervisory and Non-Supervisory Units;

Camden County Council #10 Crossing Guards;

Teamsters, Local 676;

Fraternal Order of Police, Lodge 1 and Camden Organization of Police Superiors;

‘International Association of Fire Fighters, Local 788 Public Employees Relations

Commission Opinion and Award; and
International Association of Fire Fighters, Local 2578,




FULL CITY PROPOSAL

1, Duration — 6 years from January 1, 2009 through December 31, 2014
2. Salaries and Increments

a.

Annual salaries and rates of pay for all employees covered by this agreement will
Increase as follows:
i. Pay period one 2009 - 0%

ii. Pay period one 2010 - 0%

ili, Pay period one 2011 - 1%

iv. Pay period one 2012 — 2%

v. Pay period one 2013 ~ 2%

vi. Pay perlod one 2014 - 2% _

b, All employees and retired employees will receive retroactive pay.

c.

Step increases for current employees will remain unchanged. All step increases for
employees hired after the signing of this agreement will be eliminated. Employees hired
after the signing of this agreement will receive the Step One salary only and will not
receive step Increases. Employees who were laid off and are subseguently rehired by
the City within five years will be placed on the same step as they were on at the time of
the layoff and continue receiving step increases.

After the signing of this agreement, current employees and employees who were hired
prior to the signing of this agreement, laid off and subsequently rehired by the City
within five years who change Into new titles which have higher wage scales than the
employes’s current title will receive the salary step rate for the new title which Is closest
to but not less than 5% more than the employee’s current salary rate. Employees who
change Into titles with an equal or lower wage scale will not receive an increase because
of the change in title. This resclves an issue In which Civil Service Commission
assignment of titles for promotional, demotional and “lateral title change” procedures
do not directly correspond with the salary levels for the various titles in the contract and
wage ordinance.

tn calendar years with 27 pay dates {instead of the normal 26 pay dates), regular
biweekly pay will be adjusted so that the employee’s annual pay {the amount paid in the
calendar year) will be consistent with the salary and Wage Ordinance of the City of
Camden. However, the employee’s normal hourly rate shall be used for payment of
overtime in years with 27 pay dates.

3, Fringe Benefits

&

Sick Leave Sell Back at Retirement — Effective 60 days after the signing of this
agreement, sell back of sick leave at retirement will be capped at a maximum of
$15,000.

b. Severance Pay

i. Severance pay wili remain the same until December 31, 2014 except that
employees hired after the signing of this agreement will not be eligible,

ii. Effectlve after December 31, 2014, there wliil be one severance schedule for
eligible employees as follows:

10 years but fess than 15 years— 1 full weeks pay
15 years but less than 20 years— 2 full weeks pay




20 years but less than 2S years—~ 3 full weeks pay
More than 25 years — 5 fult weeks pay

Insurance — The City Is seeking to enroll In the State Health Benefits Program by 1/1/13 {see
attached summaty of plans}. No other changes except those required by P.L. 2011, Chapter 78
Holidays — Effective with the signing of this agreement, Lincoln’s Birthday will ba eliminated as a
pald holiday

Vacation — Effective with the signing of this agreement, the number of personal emergency
vacation days will increase from three days to four days. Employees will be able to use a full four
emergency days in 2012 if they have sufficient vacatlon time left following the slgning of the
Agreement,

Longevity Pay

3. The dollar amount of longevity pay for all employees will be capped at the amount pald
in December 2012. These longevity payments shail include the negotiated increases for
all 2011 and 2012. Those who are laid off and are subsequently reemployed by the City
within 7 years after the layoff may be eligible based on thelr years of service as of
December 2012,

b. Employees recelving longevity pay in Decermnber 2012 will continue to receive that same
dollar amount In subsequent years, '

¢. Employaes not receiving longevity pay In December 2012 will not receive lengevity pay
in subsequent years.

d. All employees hired prior to January 1, 2004 shall be eligible for longevity payments.

e. Employees rehired from layoff in 2012 and who are eligible for longevity payment in
2012 based on thelr time of service with the City both prlor to and after the layoff shall
recelve prorated longevity in 2012 based on the portion of 2012 they actually worked
but in future years they will recelve longevity based on the amount they would have
recelved in 2012 if they worked the full year.

Call In Time -~ Effective with the signing of the agreement, call In pay (payment to employees
requested ta return to work outside regular hours} will reduced to time worked plus one hour,
Leaves of Absence — Bereavement leave will remain unchanged for current employees;
however, employees hired after the signing of the agreement will be limited to a maximum of 5
working days.

10, Work Rules '

a. The Union will endeavor to negotlate a revised lateness pollcy with management.
b. The Union will endeavor to negotiate a Management’s Rights clause with management,

Other than the changes set forth above, there are no other changes to the exlsting agreements,
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MEMORANDUM OF AGREEMENT
CITY OF CAMDEN AND CAMDEN COUNTY COUNCIL # 10 SCHOOL CROSSING GUARD UNIT

The following sets forth the terms of the above parties’ Agreement for a successor collective bargaining
agreement effective January 1, 2009 through December 31, 2043, Where there are no additions,
deletions or revisions noted, the parties intend that the provisions of the collective bargaining
agreement effective January 1, 2006 through December 31, 2008 shali continue in full force and effect,

1. PREAMBLE ~ Change date as appropriate
2. ARTICLE VIl- WAGES — Revise the table in Section A In accordance with the following:
Effective July 1, 2009, no increase

Effective July 1, 2010, no increase

Effective July 1, 2011, all steps shall be increased $0.45 per hour
Effective July 1, 2012, all steps shall be increased $0.45 per hour
Effective July 1, 2013, all steps shall be increased $0.45 per hour

The table in Section A. shall read as follows:

Effective July 1, 2009

Step 1 $12.80
Step 2 $13.30
Step 3 $13,92
Step 4 $14.,60
Step 5 $15.12
Effective July 1, 2011

Step 1 $13.25
Step 2 $13.75
Step 3 $14.37
Step 4 $15.05
Step 5 $15.57
Effective July 1, 2012

Step 1 $13.70
Step 2 $14,20
Step 3 $14,82
Step 4 $15.50
Step 5 $16,02
Effective July 1, 2013

Step 1 $14.15
Step 2 $14.65
Step 3 $15.27
Step 4 $15.95

Step 5 $16.47
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All retroactive payments required by this Agreement shall be paid within 30 days of the signing of
this Agreement to current Crossing Guards and those that retired during the perfod covered under
the Agreement.

ARTICLE VII—- WAGES — All current school crossing guards who were continuously employed by the

City since on or before December 31, 2009 shali be paid a ene-time flat retroactive payment in the
amount of 5275 within 30 days of the signing of this Agreement in consideratlion for not receiving
wage increases in 2009 and 2010,

ARTICLE VIl - CLOTHING ALLOWANCE - Article VIt shail be amended to include the foliowing ftems
in addition to the items that are ailready referenced in Section A as items which are included in
what may be selected by Guards under the uniform allowance: boots; belts; earmuffs; winter hats
{w/flaps); baseball style hots; shorts; rain gear (coats and pants).

ARTICLE VIl — CLOTHING ALLOWANCE - Increase the annual uniform allowance to $475 effective
9/1/13,

ARTICLE VIl ~ CLOTHING ALLOWANCE - Add the following to Section A:

In advance of any bidding process and/or the selection of a provider, City and Union
representatives will jointly review the guaiity of uniform items available under the uniform
allowance to ensure the quality of all items is satlsfactory. Notwithstanding the above, the City
has the final authority on all purchasing decisions by the employer.

ARTICLE XVi — HOLIDAYS AND SNOW DAYS — School crossing guards assigned to posts that serve
parochial and charter schools shall be paid at a time and one half hourly rate for all hours worked on
days on which the public schools are closed effective as of the signing of this Agreement.

ARTICLE XXX DURATION — Change years to 2003-2013

All other propesals by all parties are withdrawn. There shall be no other changes to the partles’
negotiated agreement, except those set forth herein.

Aliitems shall be effective upon signing of the contract, untess different dates are specified herein.

The parties shall make every effort to prepare and execute the negotiated agreement as soon as
practicable after ratification by each party.

For the City of Camden For Camden County Council # 10

Dated: Dated:




CURRENT PROPOSAL BY THE CITY OF CAMDEN
TO
TEAMSTERS LOCAL 676
SUPERVISORY EMPLOYEES

The City has presented the following proposal and has
asked that it be presented to bargaining unit members for
a vote. If approved by members, the proposal will be
incorporated into the current collective agreement for
signature by the parties subject to ratification by City
Council.

1, Duration- Six (6) years from January 01, 2009 through December 31, 2014
2. Salaties and increments :
a. Annual salaries and rates of pay for all employees covered by this
agreement will increase as follows:
i, Pay period one 2009- 0%
i, Pay period one 2010- 0%
iii.  Pay period one 2011- 1%
iv.  Pay period one 2012- 2%
V. Pay period one 2013- 2%
vi, Pay period one 2014- 2%

b, All employees and retired employees will receive tetroactive pay.

c. Afler the signing of this agreement, current employees and employees
who were hired prior to the signing of this agreement, laid off and
subsequently rehired by the City within five (5) years who change into
new tiiles which have higher wage scales than the employee’s current
title will receive the salary step rate for the new title which is closest to
but not less than 5% more than the employee’s current salary rate.
Employees who change into titles with an equal or lower wage scale
will not receive an increase becanse of the change in title,

d. In calendar years with 27 pay dates (instead of the normal 26 pay
dates); regular biweekly pay will be adjusted so that the employee’s
annual pay (the amount paid in the calendar year) will be consistent
with the Salary and Wage Ordinance of the City of Camden,

3. Fringe Benefits




a. Sick Leave Sel! Back at Retirement- Effective sixty (60) days after the
signing of this agreement, sell back of sick leave at retirement will be
capped at a maximun of $15,600,




i0.

b. Severance Pay
i, Severance Pay will remain the same unti] December 31,
2014 except that employees hired after the signing of this
agreement will not be eligible.
if, Effective December 31, 2014, there will be one severance
schedule for eligible employees as follows:

10 years but less than 15 years- 1 full weeks pay
15 years but less than 20 years- 2 firll weeks pay
20 years but less than 25 years- 3 full weeks pay
More than 25 years- 5 full weeks pay

Insurance-The City has applied to enter into the State Health Benefits
Program for health and prescription coverage. No other changes except
those required by P.L, 2011, Chapter 78.

Holidays- Effective with the signing of this agreement, Lincoln’s Birthday
will be eliminated as a paid holiday.

Vacation~ Effective with the signing of this agreement, the numbers of
personal emergency vacation days will increase from three (3) to four (4)

days.
Longevity Pay
a. The dollar amount of longevity pay for all employees will be capped at

the amount paid in December 2012,
b, Employees receiving longevity pay in December 2012 will continue to
receive that same dollar amount in subsequent years.
c. Employees not receiving longevity pay in December 2012 will not
~ receive longevity pay in subsequent years.
- Aniyone hired brior (6 Deccinber 31, 2003 will be eligible for longevity

ary.

Call In Time-Effective with the signing of this agreement, call-in pay
(payment to employees requested to return to work outside regular hours) will
be reduced to time worked plus one hour,

Leaves of Absence- Bereavement leave will remain unchanged for current
employees; however, employees hired after the signing of this agreement will
be limited to a maximum of five (5) working days,

Work Rules

a. The Union will endeavor to negotiate a revised lateness policy with
management,

b, The Union will endeavor to negotiate a Management’s Rights clause

with management.

Other than the changes set forth above, there are no other changes to the existing
agreements,




MEMORANDUM OF AGREEMENT

The following represents the agreement between the parties, The City of Camden, the Fraternal
Order of Police Lodge No. 1, and the Camden Organization of Police Superior Officers to
replace the current rotating shift schedule with a fixed shift schedule for patrol and related
operations and units as described below.

All parlies agree that the collective bargaining agreement currently in affect for the period ending

December 31, 2008 shall remain in full force and affect for a period of one (1) year, beginning
January 1, 2009 and ending December 31, 2009, except as modified below:

Article XX VI WAGES Section 1 (FOP Lodge 1)

Wages for all employees shall be increased 3.75% effective January 1, 2009

Article XXVI WAGES Section 1 (COPS)

Wages for employees shall be increased 3.75% effective January 1, 2009

Article IX Section 1 (FOP Lodge 1)

The work week shall be as follows:

A. There shall be three fixed shifts for Patrol Operations, Central Complaint, Evidence,
Telecommunications, and General Investigations Units.

1. The first shift shall be a ten hour shift from 2130 to 0730 hours.
9 The second shift shall be a ten hour shift from 0700 to 1700 hours.

3. The third shift shall be a ten hour shift from 1500 to 0100 hours,

B. Personnel assigned to the first, second or third shifis shall work four days on three days
off, Personnel assigned to the first, second or third shifts shail work Sunday through
Wednesday (Shift A) or Wednesday through Saturday (Shift B).

C. Every eight weeks Shift A and Shift B shall rotate days off, per the attached schedule.
D. All other assignments shall work an eight hour shift from 0830-1630 hours,

1. Personnel assigned to 0830-1630 hours shall work five days on
followed by two days off. Specifically, personnel shall work Monday

through Friday.




E.

. Nothing herein shall prohibit personnel normally assigned to 0830-

1630 hours from voluntarily working a 4-3 schedule with the approval
of the Chief of Police.

Shift assignments under Section 1-A of this Article shall be made based on seniority

bidding.

. A seniority ranking list shall be prepared by the City Administration

and provided to FOP Lodge 1 for review by September 1* of each
calendar year. Upon completion of a review, management shall post
the seniority ranking list at all department facilities no later than
October 1* of each calendar year.

. Bidding shall be completed no later than November 1* of each
" calendar year. In the first year, the parties shall make all efforts to

implement the new shift by no later than a target date of November 1,
2007 and expedite the bidding process.

. All personnel, regardless of assignment, shall bid for their preferred

shift annually by completing and forwarding the prescribed shift
bidding form.

. Shift assignments and seniority bidding shall be applied independently

to each unit or assignment under Section [-A of this Article.

. Employees shall be notified of shift assignments no later than

Novernber 30" of each calendar year. In the first year, the City shall
provide notice as far in advance of the implementation date as is
practicable, but no less than 30 days.

. Shift assignments shall take affect during the first pay week of the

calendar year, except in the first year when they shall be implemented
by a target date of no later than November 1, 2007

. Seniority ranking shall be in accordance with New Jersey Department

of Personnel rules and regulations, In the event of a dispute as to date
of hire, the official records of the New Jersey Department of Personnel
shall govern.

. Time of service or grade shall be based on service with the Camden

Police Department and applies to an employee’s current permanent
title or rank. In the event of a tie, seniority shall be determined based
on competitive test ranking. Where test scores also establish a tie,
seniotity will be determined by time of service in the specific unit or
shift assigned. Where time of service in the specific unit or shift is the



F. Shift Differential

1.

same, shift assignment, specifically breaking of the tie, shall be
management’s prerogative,

When an employee is transferred to an assignment under Section 1-A
of this Article after the bidding process has been completed or at any
time during the calendar year and a vacancy exists on the preferred
shift that the employee has bid for, management shall assign the
employee to such vacancy. If no vacancy exists, the employee’s shift
assignment shall remain management’s prerogative. However, no
employee working a shift established by bid may be bumped to create
a vacancy during a calendar year. During the working test period as
defined by applicable NJDOP regulations or law, the assignment of all
employees shall be subject o management’s prerogative.

Personnel assigned to fixed shifts under Section 1-A of this Article
shall be paid shift differential for each day of the shift they actuaily
work. Shift differential shall be paid as follows:

(a)  2130-0730 Hours— 10%
(3)] 0700-1700 Hours — 4%
(c) 1500-0100 Hours — 8.5%

Personnel working under Section 1-D(1) of this Article shall be paid
shift differential for each day of the shift actually worked consistent
with Section 1-F(1) of this Article.

3. Personnel shall receive the shift differential applicable to the shift that

they are working,

Articte TX Section 1 {COPS)

The work week shall be as follows:

A, There shall be three fixed shifis for Patrol Operations, Centrat Complaint, Evidence,
Telecommunications, and General Investigations Units,

l.

2.

3.

The first shift shall be a ten hour shift from 2130 to 0730 hours.
The second shift shall be a ten hour shift from 0630 to 1630 hours,

The third shift shall be a ten hour shift from 1430 to 0030 hours.




B. Personnel assigned to the first, second or third shifts shall work four days on three days 3
off. Personnel assigned to the first, second or third shifts shall work Sunday through i
Wednesday (Shift A) or Wednesday through Saturday (Shift B).

C. Every eight weeks Shift A and Shift B shall rotate days off, as per the attached schedule.
D, All other assignments shall work an eight hour shift from 0830-1630 hours.
1. Personnel assigned to 0830-1630 hours shall work five days on

followed by two days off. Specifically, personnel shall work Monday
through Friday.

2, Nothing herein shall prohibit personnel normally assigned to 0830-
1630 hours from voluntarily working a 4-3 schedule with the approval
of the Chief of Police.

E. Shift assignments under Section 1-A of this Article shall be made based on seniority
bidding,

1. A seniority ranking list shall be prepared by the City Administration
and provided to the COPS for review by September 1% of each
calendar year. Upon completion of a review, management shall post
the seniority ranking list at all department facilities no later than
October 1* of each calendar year.

2. Bidding shall be completed no later than November 1% of each
calendar year. In the first year, the parties shall make all efforts to
implement the new shift by no later than a target date of November 1,
2007, and expedite the bidding process.

3, All personnel, regardless of assiginment, shall bid for their preferred
shift annually by completing and forwarding the prescribed shift
bidding form.

4. Shift assignments and seniority bidding shall be applied independently
to each unit or assignment under Section 1-A of this Article,

5. Employees shall be notified of shift assignments no later than
November 30" of each calendar year. In the first year, the City shalt
provide notice as far in advance of the target date of the
implementation date as is practicable, but no less than 30 days.

6. Shift assignments shall take affect during the first pay week of the
calendar year, except in the first year when they shall be implemented
by no later than a target date of November 1, 2007.




7. Seniority ranking shall be in accordance with New Jersey Department
of Personnel rules and regulations. In the event of a dispute as to the
date of promotion, the official records of the New Jersey Department
of Personnel shall govern,

8. Time of service or grade shall be based on service with the Camden
Police Department and applies to an employee’s current permanent
title or rank. In the event of a tie, seniority shall be determined based
on competitive test ranking, Where test scores also establish a tie,
seniority will be determined by time of service in the specific unit or
shift assigned. Where time of service in the specific unit or shifl is the
same, shift assignment, specifically breaking of the tie, shall be
management’s prerogative,

9. When an employee is transferred to an assignment under Section {-A
of this Article after the bidding process has been completed or at any
time during the calendar year and a vacancy exists on the preferred
shift that the employee has bid for, management shall assign the
employee to such vacancy. If no vacancy exists, the employec’s shift
assignment shall remain management’s prerogative. However, no
employee working a shift established by bid may be bumped to create
a vacancy during a calendar year, During the working test period as
defined by applicable NJDOP regulations or law, the assignment of all
employees shall be subject to management’s prerogative.

F. Shift Differential

1. Personnel assigned to fixed shifts under Section 1-A of this Article
shall be paid shift differential for each day of the shift they actually
work. Shift differential shall be paid as follows:

(a) 2130-0730 Hours — 10%
(b  0630-1630 Hours— 4%
(c) 1430-0030 Hours — 8.5%

2. Personnel working under Section 1-D(1) of this Article shall be paid
shift differential for each day of the shift actually worked consistent
with Section 1-F(1) of this Article.

3. Personnel shall receive the shift differential applicable to the shift that
they are working,




Article XXXV (FOP Lodge 1)

All employees shall receive a clothing allowance increase of $100 to a total of $500 per year for
the purchase and maintenance of clothing, which shall be payabie in January of each year,
effective January 1, 2008.

Article XXXV (COPS)

All employees shall receive a clothing allowance increase of $100 to a total of $500 per year for
the purchase and maintenance of clothing, which shall be paysble in January of each year,
effective January 1, 2008.

These are the only changes to be made in the existing agreements between the parties, Such
changes are subject to the ratification of the membership of the individual organizations, and
approval of the pertinent state and City authority. The changes will become effective as set forth
above upon such approvals.

CITY OF CAMDEN

HON. THECDORE DAVIS, Chief
Operating Officer, City of Camden

FOP LODGE 1

BY:
JOHN D, WILLIAMSON
President

COPS

BY:
WILLIAM J. MURRAY, SR,
President
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PUBLIC EMPLOYMENT RELATIONS COMMISSION

In the Matter of Interest Arbitration between ) Before: . JERIRRSQDNMisgy 1 p
) Arbitratoy
CITY QF CAMDEN (“City” or “Emplayer”), )
f-munigipality in the COUNTY OF CAMDEN )
STATE OF NEW JERSEY )
)
) OPINION and AWARD
and )
)
THE INTERNATIONAL ASSOCIATION )
FIRE FIGHTERS, LOCAL 788 ) Docket No, 1A-2809-065
(“EAFF” or “Union”)
)

The undersigned derives jurisdiction as Interest Arbitrator of this matter from appoiniment
by the Public Employment Relations Commission (“PERC”), by mutual request of the above named
parties and pursuant to NJ.A.C. 19:16-5.6' and, on April 29, 2009, was designated Arbitrator fo
conduct proceedings in accordance with the provisions of P.L, 1995, C 425, The designation directs
the Arbitrator to render an Award regarding the terms and conditions of a successor Collective
Bargaining Agreement (bereinafter, the "Agrecment”, presently effective January 1, 2005 through
December 31, 2008. See Joint Exhibit J -1} after consideration of the statutory criteria of N.J.S.A.
4:13A-16(g)(1) through (9). Notwithstanding the arbitral authority granted therein, the statute allows
the Arbitrator to assist the parties in reaching a voluntary settlement of economic and non-econormic
issues through medistion,

Atthe time appointment, the International Association of Firefighters, Local 788 maintained
a bargaining unit of 160 Firefighters employed by the City of Camden and filed a “Petition to Initiate
Compulsory Interest Arbitration™ after a number of negotiation sessions did not result in 2 successor

Agrecment (with an effeciive date of the Agrecment is J anuary 1, 2010),

1. For clarification purposes, while the present matter is being issved aftor enactment of the amended
Interest Arbitrator Act (Cite), the proceedings were conducted under the statute in effect at the time of
appointment.




During the course of proceedings, the following appeared al mediation and arbitration
sessions;

Appearing for the City; Appearing for the Unjon:
William M. Tambussi, Esq. Raymond G. Heineman, Esq,
Michael J. DiPiero, Fsq. Ken Chambers, President - Local 788
Marc Riondino, Esq., City Labor Attorney Larry F. Smith, Treasurer
Gerald Dorf, Esq. (See Note A) Gary B. Lyons, Vice President
Howard McCoach, Esq., City Attorney Efi Mercado, Secretary

Glen Jones, Director of Finance Ciri Castro, Delegate
Christine Tucker, Business Administrator Ali J. Cooper, Delegate
Patrick Keating, Director of DPW David Diaz, Delegate

Michael Nadol, Managing Director ~ PFM David Hicks, Delegate
Charles Arlene, Consultant ~ PFM Javier Matos, Delegate

Note A: The City was first represented in the interest arbitration proceeding by Gerald Dorf, BEsq., (Dorf &
Dorf} and then replaced by Howard McCoach, Esq. in April 2010. Marc Riondine, Esq. served as counsel
from June 2010 through Pebruary 2011, when Messrs. Tambussi and DiPiero entered their appearances.

Note B: 3, Representatives and Counsel for the Camden Superior Officers Association, IAFF Local 2578
were permitted to attend sessions and observe the present procecdings: Appearing for Local 2578 were:
Richard L.occke, Esq.; Al Ashicy, President; Michael Harper, Secretary; David Paine, Secretary; Warren
Everctt, Vice President; Mark Harper, Delegate; Greg Murphy, Delegate; Dan Rossi; Jessie Flax, Delegate

BACKGROUND

To fully understand these proceeding, a detailed backpround is helpful. Upon appointment
as Arbitrator, and after the first scheduled meeting with the parties in late August 2009, the City
revealed its goal to revise (rewrite) the expired Agreement and clean up a “plethora” of open issues
raised by the City.” At the time, there was discussion of the City’s economic condition, its
dependancy on State aid and the imposition of the State’s control over the City’s finances. While
recognizing the City’s predicament, and not wishing to expand or prolong the negotiations, the IAFF
offered to accept a contract settlement similar to that reached with the City’s police unit.’ The City

would not consider the IAFF’s offer.  The proceeding continued,

2. By letter of March 23, 2009, Counsel for the City (Gerald Dorf) advised PERC that eighteen (18)
economic issues and twenty-five (25) non-economic issues remained open for negotiation.

3. Broadly asserted as a one year agreement with a 4% wage increase.

CITY OF CAMDEN -and- IAFF LOCAL 788 %




Thereafter, and notwithstanding the IAFF’s attempt to limit the number of priority issues, the
City remained steadfast in its position that all non-economic revisions to the successor Agreement
must be addressed numerous occasions prior to addressing economic proposals.! A written summary
of the City’s non-econoinic proposal was provided to the IAFF and, in good faith, the parties
attempted to move forward.

On October 15, 2009, a mediation session was conducted with the parties for the purpose of
exchanging positions on non-economic issues. Numerous issues were discussed, agreed fo, settled,
withdrawn and/or carried over as “open” to further negotiations,

Events changed when, in November 2009, the City clected a new Mayor (Dana Redd) and the
State elected a new Governor (Chris Christie). As aresult, the parties faced two new adrainistrations
and the City requested an adjournment of the scheduled November 24, 2009 mediation session.’

On December 15, 2009, a third mediation session was conducted, with the parties atiempting
to resolve the ontstanding non-economic issues prior to the first evidentiary hearing scheduled for
January 14, 2010. Notwithstanding the IAFF’s intent to proceed, the City requested an adjournment
of the heating based on timing and the swearing in of the new Mayor and new Governor.®

On February 3, 2010, this Arbitrator compiled and distributed an Infetim Status of Tssues (see

Attachment 1} to assist the parties in preparation for the hearing scheduled for February 26, 20190,

The City requested another adjournment,

4. While acknowledging that Camden Firefighters provide a vital service for the City and perform with both
professionalism and dedication, the City maintained that many aspects of contract language must be revised
inrecoguition that Firefighters work ninety-one (91), 24-hour shifts (for a total contractua! work year of 2184
hours) lesg vacation of fourteen (14), twelve (12) hour days or seven (7), twenty-four (24) hour days and fess
sick days of (al least) five (5) twenty-four (24) hour days. As the City expressed, ninety-one (91) shifts are
minimally eighty-two (82} shifts and results in “an inordinate amonnt of time off”,

». It was apparent 1o this Arbitrator that the negotiations and the interest arbitration process were in flux.
Nevertheless, the parties were guided to continue their efforts,

6. Counsel for the City maintained that the administration would be in no position to prepare for a bearing
weeks after taking office.

CITY OF CAMDEN -and- IA¥F LOCAL 788 3~



On March 9, 2010, the first (of five) scheduled evidenttary hearing was conducted.” The
IAFF introduced eighty (80) exhibits, rested its presentation of evidence and represented that
additional documents would be introduced in rebuttal to the City’s case. While the IAFT was
prepared to reduce its proposals, it became apparent that, with indefinite communication between two
“non-aligned™ (State and City) administrations, the potential loss of State aide and & faltering
economy, the City was in no position to either present or address an economic proposal. Shortly
thereafier, the IAFF and this Arbitrator were advised that Counsel for the City (Gerald Dorf) had been
replaced.

As the events unfolded over the following month, the City advised this Arkitrator and the
IAFF that an economic proposal had been assembled, under severe budgetary constraints®, and was
ready to be issued to other City employees. Maintaining that drastic measures were required as a
result of an “egregious” fiscal situation, the City Attorncy submitted an economic proposal of
dramatic cuts on May 18, 2010, The City’s proposal immediately impacted the arbitration
proceedings. Notwithstanding numerous and extensive mediation sessions, and the first of numerous
scheduled evidentiary hearings conducied, the City’s economic proposal was extraordinary in nature;

W Contract term - 3 ¥4 years, beginning January 1, 2009 through June 30, 2012
{Allowing the contract t¢ be on Fiscal Year)

® Percentage Raises for Bmployees:  » Calendar Year 2009 - 0%
» Calendar Year 2010 - 0%
» Calendar Year 2011 - 0%
» Firsgt 6 Months of 2012 - 0%

® Turlough Plan: « 1 day per month
« Allow employees to pick furlough days, subject fo approval

7. Atall tinwes prior to the commencement of hearing, this Arbitrator served in the role of imediator, pursuant
to stutute, seeking a resolution of the successor Agreement through voluntary settiement of contract issues
by the parties.

8. As the City noted, in 2010, an $8 million budget deficit was ultimately reduced to a $4 million deficit by
internal budget cuts and an additional $4 miflion promisc from the State to provide up te §4 million" in
additional state aid if nceded was haited. In 2011, the City faced a $25 million budget deficit, without any
assurance of a State contribution. According to the City, the deficit would be "filled" by cost cutting,

CITY OF CAMDEN -and- JAFF L.OCAL 788 -4-



® Increase Flealthcare Contribution from curent 1.5% to up to 5% for covered families and
3% for singles,

W Cap Sick Payments at retirement of $15,000.

¥ Increase Co-Pays:  » Dootor visil is now $5; move to $10.
» Increase payment for dental benefits

™ Increase prescriplion co-pay for named brands
W Eliminate 2 holidays

W Eliminate exira pay for certuin years [27 pay periods)
*» For those years, salary 1s set over 27 pay periods

s Include Management Rights Clause

m Bereavement Leave - limited o only 5 days (60 hours) and must use sick time to take it.

At the time of presenting its offer, the City asserted that it remained without the ability of
formulating a preliminary budget (for submission to the State) without some indication of settlement
terms. In turn, the IJAFF noted the its bargaining unit was already behind 3.75% the police officer’s
bargaining unit salary increase and would be further impacted by recent legislation (regarding health
contributions). The parties faced seripus options.’

A mediation/discussion session was conducted on May 24, 2010, wherein the parties agreed
{0 move forward with an alternative procedure; that is, to submit its respective economic proposals
to this Arbitrator who, in turn, would render a non-binding recommendation for settlement of the
Agreement. It was also agreed that, should either party not agree to the proposed settlement, in part

or in whole, the inferest arbitration proceeding would resume in accordance with statute.

9. As the parties discussed, the options were for the IAFF 1o reject outright the proposal of the City and
return to an extended (and costly) arbitration hearing, consolidate the proceedings with the SOA, orcomplete
the hearing in an abbreviated and contained manner by submitting last and final offers, The City
subsequently refused to consolidate the present interest arbitration with the interest arbitration with the
Superior Officers and declined to address two potential IAFF grievances relating to 1) challenging the
“1.5%" contribution to health coverage and 2) accumulated vacation paymients during the present arbitration.
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City of Camden Proposal
The City submitted its (May 18, 2010) proposal with two understandings: 1)To the extent the
City did not agree with the Arbitrator’'s “non-binding decision”, it was not waiving its right to seek
other possible medifications to the Local 788 contract as it sees fiscally necessary during a
subsequent binding arbitration process,; and 2) The Arbitrator would utilize the same standard of
review (addressing the criteria of N.J,8.A, 4:13A~16{g)(1) through (9)) as in a statutory interest

arbitration decision factors to support his proposal,

IA¥F Local 788 Contract Proposal’

1. Anticle VII, Vacations, Section 4: In conneetion with proposals to modify Article X and
XXX1, modify Section 4 as follows:

Notwithstanding any provision fo the contrary, as of Januvary 1, 2009, an employee may
accumulate fifteen (15) vacation days in the calendar year to be carried over in the following
year, but for no longer than the next year. The vacation accumulation of employees hired
before January 1, 2009 shall be capped at the amount of accumulated vacation time on the
City’s records, as of December 31, 2008, and such employees shall be permitted to utilize
any such accumulated time prior o retirement. For employees retiring prior to the execution
of this Agreement, the vacation accurnulated prior to December 31, 2008 shall be paid in fult
upon retirement,

Ttic ick Leave, Secti ew): In connoction with proposals to modify Article
VH and XXX, add new Section 5 as follows:

Effective upon the execution of this Agreement, employees shall receive payment for unused
accuimulated sick time af the time of retivernent or termination up to $15,000 or the amount
of sick leave acoumulated by the employee as of the execution of this Agresment, whichever
is greater.

3. Article XX VI, Wages, Section 1; Increase wages for all employees by 3.75% for 2009,
by 2.5% for 2010, by 2.5% for 2011 and by 4% for 2012.

4, Adicle XXX, Insurance, Health and Welfare: Counter to modify as follows:

Section 14: Upon the execution of a successor agreement, the co-pay for generic prescriptions
shall be $10.00 and the co-pay for brand name prescriptions shall be $17.00.

10, Submilted Juge 18, 2010
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Section 16 (New): Effective upon the execution of a successor agresment,
the employees shall contribute 1.5% of their base salary as a contribution for
health insurance, as required by N.J.8.A 40A:10-21,

Section 17 (Nsw): Upon the execution of a successor agreement, the co-
payment for Doctor’s visits shall be $10.50.

3. Article XXXV, Holidays: In connection with proposals te modify Article VI and X,
modify Section 4 as follows;

Notwithstanding any provision of this Article to the contrary, as of January 1, 2009,
employees may carry over into the following year five (5) acoumiative holidays, but for no
longer than the following year, The vacation accumulation of employees hired before January
I, 2009 shall be capped at the amount of accumulated holiday time on the City’s records, as
of December 31, 2008, and such employees shali be permitted to utilize any such
accumulated time prior to retirement, For employees retiring prior to the execution of this
Agreement, the holiday time acewmmlated prior to December 31, 2008 shall be pajd in full
upon retirement. Payments for such accummiative holidays shall be paid to the employee at
the empioyee’s curzent rate of pay.

6. Article XXVII, Pay Period, Section 1: In years where there are 27 pay periods, the bi-
weekly pay shall be adjusted so that the annual salary shail be paid over the 27 pay periods,

but there shall be no adjustment of the hourly wage raie.

7. Local 778 proposes that all other provisions of the parties’ collective negotiations
agrecment, effective from Janvary 1, 2005 through December 31, 2008, shall remain in full
force, except those provisions upon which the parties have reached tentative agreement, The
Union specifically rejects all proposals of the City not otherwise addressed by the foregoing,
The Union reserves the right to make fuxther counter-proposals in response to proposals and
counter-proposals of the City,

The parties provided a myriad of documents and shared relevant budget figures with this
Arbitrator to assist in the scitiement recommendation. Together with IAFF representatives, this
Arbitrator toured the City, viewed the neighborhoods (both commercial and residential) structures
(both standing and burned out); visited fire houses and inspected work conditions, observed training
sessions and was introduced to specialized firefighting equipment Upon observing and analyzing the
circumstances of employment and respecting the record, this Arbitrator prepared a recommendation

which was conceived to promote the retention of fire fighters and provide an incentive for the City,
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The initia] thought of a proposal was for a conditional wage frecze in the final three years of
a four-year Agreement, with the understanding that the City would not layoff Five Fighters through
December 3_1, 2012." That goal was thwarted by the continued downturmn in the City and State
economy and candid discussions with the Administration, It was apparent that Jayoffs could not be
avoided and severe concessions would be sought. The City einphasized the necessity to reduce all
department budgets, including fire and police departments, place caps on accrued benefits and
increase employee contributions and co-pays on medical coverage. Reductions in overtime hours and
rotating closure of fire companies were implemented. 1t became apparent to anyone connected 1o the
situation that drastic steps were necessary to address the overwhelming budget obstacles.

At the same time, after personally obsetving the operation of the fire department, examination
of their facilities and tour of the work performed on # daily basis, this Arbitrator questioned to what
extent services (and personnel providing those services) could be reduced. Again, in the opinion of
this Arbiirator, the City’s fire {fighters were already providing cxtensive services with less than
optimnum conditions. A high demand for, and standard of,, fire services remain. Immediate response
times for all emergency calls are required. Apparent fires sites and the potential hazards caused by
abandoned (or burned out) buildings need to be eliminated, And, community awareness need to be
promoted to prevent the loss of life and property.

Thus, while the City acted with the goal of responsible, efficient and cost effective
matagement, It is imperative that the fire service remain at a standard of effective delivery and

maintained by experienced and technically competent fire fighters.

11, Proposed increases to the wage schedule, based on zero layoifs:

January 1, 2002 Jonuery 1. 2010 January 1, 2011 January 1, 2012
2.5% 0% 0% 0%
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It was this Arbitrator’s opinion that, despite the economic conditions facing Camden and
recognizing evident layoffs, the City’s remaining professional fire fighting force were entitled 1o
reasonable compensation in a manner, at least, fo equate to increased duties and expectations for
delivery of service they are required to provide. And, when considering the present unit had not been
granted a wage increase since January of 2008, while still facing increased personal expenses and cost
of living in the fuce of increased work duties, this Asbitrator concluded that equity mandated a
reasonable adjustment of compensation for the men and women nndertaking the professionat tasks
and personal risks in providing a vital firefighting service to the City.

In an atiempt to place this matier in perspective and to balance the obstacles facing the City
and the bargaining unit of Fire Fighters', the following proposal was also intended 10 open a door
for additional discussion (and mediation) between the parties. Accordingly, only the narrow

economic issaes were addressed. On November 17, 2010, , the following recommendations were

issued through the Mediator’s Proposed Settlement of Econormic Issues to resolve the Agreement;

1. Articfe XXVI, Wages, Section 1:

January 1. 2009 Jangary 1, 2010 Janugry 1, 2011 January 1, 2012
2.5% 2.0% 2.0% 2.0%

The January 1, 2009 and Jenuary 1, 2010 wage increases are fo be implemented immediately,
and effective November 1, 2010, without retroactive wage payments,

2. Axticle XXVII, Pay Period, Section 1 to be meodified with the following:

Inyears wheie there are 27 pay periods, the bi-weekly pay shall be adjusted so that the annnal
salary shail be paid over the 27 pay periods, but there shall be no adjustment of the hourly
wage rate.

12, It tust be noted that the information disclosed or otherwise supplied this Arbitrator for review was not

specifically addressed in the Recommended Settlement, as 4 matter confidentiality with the parties, and
because the statutory responsibilities of this Arbitrator required forther assessment when the parties did not
agree to a mediated seftlement.
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3. Article V11, Vacations, Section 4 to be modified with the following:

Notwithstanding any provision to the contrary, as of January 1, 2009, an employee may
accumulate fifteen (15) vacation days in the calendar year to be carried over in the foHowing
year, but for ne Jonger than the next year. The vacation accumulation of entployees hired
before Januvary 1, 2009 shall be capped at the amount of accumulated vacation time on the
City's records, as of December 31, 2008, and such einployees shall be permiited to utilize
any such accumulated time prior to retirement, For employees retiring prior to the execution
ol this Agreement, the vacation accumulated prior to December 31, 2008 shall be paid in full
upon retiremeit.

. Arti i ve, Section § (New): In connection with proposals to modify Article
VI and XXX, add new Section 5 as follows:

Effective January 1, 2010, and except for present employees employed prior to January 1,
2009 and have an accumwlation of sick time exceeding $15,000, employees shall receive
paymeont for unused acoumulated sick time at the time of relirement or termination in an
amount not to exceed $15,000.

5. Article XXX, Insurance, Health and Welfare: to be modified as follows:

Section 14: Upon the execution of a successor agreement, the co-pay for generic preseriptions
shall be $10.00 and the co-pay for brand name prescriptions shall be $17.00,

Section 16: (New): Effective upon the execution of a successor agresment, the emaployees
shall contribute 1.5% of their base salary as a contribution for health insurance, as required
by NLJ.S.A 40A:10-21,

Section 17 {New): Upon the exccution of a successor agreement, the co-payment for Doctor’s
visits shall be §20,00.

6. All other provisions of the parties’ collective negoliations agreement, effective from
January 1, 2005 through December 31, 2008, which have not been effected by this proposal,
shall remain in full force. Ouly those provisions which the parties have reached agreement
vpon, inwriting, to be implemented in the Colleciive Bargaining Agreement between January
I, 2009 and December 31, 2012 and all other proposals of the parties not addressed herein,
shall be denied.

On November 23, 2010, the JAFF accepted the Arbitrator’s ~Bindin commended
Settlement as “a responsible solution of the parties’ dispute” over the renewai of the Agreement,
On December 30, 2010, the City gave notice that it rejected the recommendation, as beyond

its fiscal means, and continued to seeck concessions from the JARF,
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On January 18, 2011, the City implemented personnel layoffs, including 60 fire fighters,
Upon notice of the City’s rejestion of the recommendations, the IAFF requested the completion of
hearings to conclude the pending arbitration.
This Arbitrator scheduled final arbitration hearings to commence on February 1, 2011; the
City objected to the date on the basis it was not afforded sufficient time to prepare its case. 'With the
consent of the IAFF, the hearing was adjourncd and a mediation session was conducted on February
%,2011." Atthe conclusion of the session, and over the objection of the City, this Arbitrator directed
the parties to a March 4, 2011 hearing. The City opposed the directive, requesting a further three
month adjournment. The Arbitrator denied the request,
OnFebruary 28, 2011, the City filed an appeal to the interlocutory ruling of this Arbitrator in
denying the request for a postponement of hearings until the City passed the budget for 2011,
Notwithstanding the procedural motions, the City presented its Final Proposal on April 12,
2011, Upon agreement of the parties, the hearing commenced (and concluded) on April 18, 2011,
with the City producing its evidence and the testimony of Glynn Jones, the City’s Director of Finance,
and Michael Nadol, Managing Director of Public Financial Management (“PFM™, a national public
financial consulting firm).”* Mr. Nadol offered an extensive “power-point” presentation of the

“analysis of Camden’s budgetary concerns and constraints in context with the present negotiations,”

13. With the appearance of the law firm of Brown & Connery, LLP, appointed with the approval of City
Council on February 8, 2011, Of note, at the same meeting, the City’s proposed budget, presented by Mayor
Redd, was defeated.

14. PFM provides assistance with debt management, and with investinent management. Mr. Nadol’s
‘Strategic Consulting Group® focuses on budget issues, working with govermments and turnaround situations
in fiscal distress. With his past experience, Mr. Nadol “offen touches the intersection of budget and
workforce issues.” (Tr.77). The withess acknowledged that he had, during the cowrse of his employment,
lestified in soores of interest arbitrations. (Tr.78).
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City of Camden - Final Proposal date April 12, 2011
[Added Language] [Deleted-Eanpuape]

Duration - 5 Years - January 1, 2009 through December 31, 2013.
Article YV - Retiverment - Amend the current Ianguage as follows:
Delete Section 2 (terminal eave)

Section 6

All payments under this article, including sick, vacation, and holiday mnd-terminat leave shalf be paid
as specified in the paid period Tollowing g retivement. waxhuuiﬁhvsmmmcd-ﬁﬁ-ﬁﬁﬂrﬁm

cnt-vlm-ﬁ-bc-pmd"ln“thrct(—’})tqua Hustattments-Onethird (/3 ratretirement and-theromaining
ty-of thosucoseding fiscat years: Effectwe July 1, 2011, this sum shall notexceed s total
payment of $15.000,

Section 10

Accunulated Vacation - Tloliday: All accumulative vacation and holidays on the books as of
December 31, 1996 shall be carried over them paid out at ihe employee’s salary rate at retirement,
first-in, first out shall apply;subject-tortire-$15,606-caprset-forthin-Bection 6

Article VI - Vacation ~ Amend the Article as follows:

Section 3

Vacation lime must be taken in the year earned. When vacation titne is affirnmativelydeferred by the
City in writing to the employee for any reason other than the fact that such period has been previously
granted in accordance with Section 1 of this ARTICLIL, then the eraployee shall bo entitled to utilize
such vacation time at a later period in the same calendar year or to be paid for same. Wherevacation
timets-motdeforred-by-writterroticoto-theemptoyoosaid-vacationshall-expire-at-the-end-of the

fotlowingcalendar-year-im-which-th
Section 4

Notwithstanding any provisions to the contrary, an employce may accumulate Tifteen (15} vacation
days in the calendar year {0 be carried over in the following calendar year. ) Days not utilized or
otherwise affivmatively deferred re Cityshall expire without compensation at the end of the

following calendar year aftersick days are earned. This section shall be applied retroactively affective

January 1. 2009 to all vacation time accrued after December 31, 1996,

Article X1 - Injury on Duty Leave - Amend the Article as follows:

Section 1

If an employce in the line of duty is incapacitated and unable to work because of an injury or sickness
related to or caused in the pecformance of histher duties, provided such employee is on active duty

at the time such injury or the illness occurs and ihe incapacitation and inability to work oceurs within
one (1) year of the incident evening rise fo the injury or sickngess, he/she shall be entitled to injury

leave with fuil pay during the. In which he/she is unable to perform his/her duties, as certified by the
Examining Physician, as appointed by the City. Such payments shall be discontinued when an
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employee is placed on disability leave pension and reduced by any payment received from Worker's
Compensation or other similar plan.

Articie XJ - Limited Duty Assignment - Amend the article as follows:
Section 2

Such duty shaltmay continue, at the discretion of the City, until the employee is certified as capable
of returning to full duty by the Examining Physician,

Section 4 (New Section)

Nothing in this atticle shall created duty on the part of the City to ¢reate or maintain light-duty

assigrunents where such assignments do not exist or are not efficient to the operations of the
Department,

Article XXVI - Wages - Amend the Article as follows:
Section 1

The wages for employees shall be as provided for in Schedule A, attached hereto and made part of
here of, and as provided by an Ordinance to be adopied and reflect the following: increases—§1500
to-base-salary-onFanuary1;- 2005 (2% to-baseronrFanuary - 2006, (2% to-base-on-Fuly-1-2066;
o tor-bascomrFamrary 1572067 3%) to-base-onFuly 352007 (4% to-base-on Jamuary 120608

Effective July 1. 2011, all salaries and step increases for the termn of this agreemnent shall be frozen,

Section 2

The practice of appointing employees to higher ranks in all acting capacity is discouraged. Any
employee required to act in such higher ranking capacity after completion of ore five consecutive foll
shifts of worl, shall receive pay commensurate with such position i which he/she acts,

The employee to be appointed temporarily to the higher ranking position shall be the employce who
is placed highest on the current and NJ Department of Personnel promotional list within the his/her
respective unit, At such time when there is no standing promotional list, employees to be appointed
to the higher ranking position shall be the most senior employee in the Departent assigned to (hat
patticolar unit.

The starting salary for Fire Fighters shall be Twenty Five ( $25,000) doflars. The employee shall
receive sel amount to the completion of his/her workmg test period. Upen completion of the working
test period, said employee shall receive the miniroum salary set forth in the Collective Bargaining

Agreement. Flosprovisiomshatb-be-effectiveforat-Fire-Frghtorsheedhafter Febrowy 2152003
Article XXX - Insurance, Health and Welfare - Amend the Article as follows:
Section 1

The City shall continue to maintain and provide all insurance coverage is provided and set forth in :

the Plan Department. The Cityrepresents-thatsaid shall have the right to change insurance providers I

provided that the Plan is substantially similar or better than the plan provided at the commencement 5 |

of the agreement, Negotiationsand-that-any-disparity resultinginadditionat-costs tothe-employeef |
berwittbeborne-by-the-Sity: |

neny
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Section 3

Notwithstanding other provisions of this Article, the City of Camden shall continue its Health
Benefits Program, including afl benefit and coverage lovels, usual and customary rates and
deductibles charges for ifs employees and their families, subject to the conditions set forth in this

Seection.

Effective May 22, 2010, all emaployee shall contribute 1.5% of their base salary toward the cost of

their insurance benetits,

Effective July 1. 2011, the City of Camden shall provide for 70% of the total cost of health insyrance
coverage (medical and preseription) for the employee in any qualifying dependents of the empioyes,
while the employee shall be responsible for 30% of said costs. Undet no circumstances. shall the
minimum emploves health insurance premium contribution be loss than 1.5% of base salary for all

gmployees recejving any health insurance coverage from the City,

be deducted on a pretax basis as permitted by law. The

Cltv of Camden shall @M@g{g&ug Plan in accordancc with the rules set forth by the Internal

Revenue Service.

Section 4

Major Medical deductions shall be established on the basis of one hundred ($100.00) per year for
individual coverage and two hundred and fily ($250.00) per year for {amily coverage. The major
medical lifetime maximum cap for current employees and retivees shall be one million dollars

(31,000,000.00) to the extent permitted by law.

Section 3

Notwithstanding other provisions of this Article, the City reserves the right to change its Health
Benefit Program and Benefit Administrator so long as the wo—tess benefits are provided are
substantially similar or better and that prior {0 such change that the City provide thirty (30} days
notice to the Union/Association for the purpose of review and comparison of all benefit and coverage
levels, usual and customary rates and deductible charges,

The City will provide the Union/Association any and all plan documents of the current and proposed

plans and altow the Union/Association to have contact with any proposed Insurance Carrier of Health

Benefit Plan Administrator. The Union/Association shall be permitted to present alternative Carriers ;
or Administrators during the proposed notice period however, the City is not obligated fo engage such |
Carriers or Administrators.

Article XXXX - Holidays - Amend the Article as follows:
Section 1

Effective Japuary 1. 2012, Empioyees shall receive 13 eleven (11) paid Holidays per year, Por2665
and-2686; they shatkreceive-H-paid-Hotidays pet-year-effective-Fanvary-1-200F

Section2

Atryotier-holidays-shattbesuch-hotidays-as-are-dechared-by the-Mayor; Governororthe Prosident
offesuspleasesastongasyouthe-wel the-city city had-asevarrpegeyourwithHsisayearorso-toat
you-welness the-Urited-States:
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Section ¥ 2

An employee shall take his/er holidays at any time doring the year. In the event that a request for
holidays denied, then said holiday may be taken later in the year, In the event that there are any
nnused holidays at the end of the year, employee shall be paid in liew thereof, Notwithstanding any
other provmon in the article to the contrary, an employee shall be allowed to utilize all of such

thirteen-{13) eleven (11)paid holidays, or any portion thereof, in a single quarter of any calendar year
for the purpose of atiending bona fide college courses, divided verification of such attendance is
presented to the City.

Section 4 3

Notwithstanding any other provision of this ARTICLE to the contrary, employees may cuiry over into
the following year, five (5) accumulated holidays.

Puymmtyfmmnh—acmmuiate&hoh&aysfhaﬂhc
patd-te-theemployeesuttheemployees-current ate-of pay: Days carried over and not utilized shafl

xgu(. without compensation at the end of the following calendar year after said days camed, This
section shatl be applied retronctively effective January 1, 2009 on all holidays aceryed after December

31,1996,

Seetion 5 4

All payment for accuniulated holidays and vacations shall be paid at the employees current pay at
retirement,subject to the $15,000 capitation set forth in article [V. The City shall make available to
all employces request forms upon which holidays are to be requested. A copy of such completed form
with the action of'the City with respect to the request noted thereon shall be provided to the employee.

Article XXXVI - Longevity - Bffective December 31, 2011, all longevity payments shall be eliminated for
all employces both current and future.

Article XXVII « Pay Period Amend the Articte as follows:
Section |

Employees shall be paid every two (2) weeks for a period of fifty-two (52) weeks in accordemcc with
the provision of the Clty Ordinance. However, on vears where the total number of pay periods exceed
twenty-six (26), employee shail be paid in twenty-seven equal i iments,

New Article - Management Rights

Section 1

The City of Camden hereby retains and reserves unto itself, without limitstion, all powers, rights,
authority, duties and responsibilities conferred upon invested in it_prior to the signing of this

Agreement by the laws and Constitution of the State of New Jersey and of the United States
ineluding, but without limiting the generality of the foregoing, the following rights:

a. The ex X coutive mmanagement and administrative control of the City Goverpment and its
properties and facilities and I kitties_of its Uniformed Firefighting Personnel utilizing
personnel methods and ineans of the most appropriate and efficient manner possible as may

{iom time 1o thne be determined by the City.

. rules of procedure and conducl - :
determine worl se S io decide the nun Firefi hters needed for an
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particular time and to be in sole charge of the quality and guantity of the work required. The

of managernent fo make s nabie ru lations as may from time to time
m best for the purposes of maintaining order, safety a he efficient operation of the

Department r advanced notic reof to the Firefighters.

¢. To higher FIREFIGHETERS fo promote, transfer, assign or retain Firefighters in position
with the Township,”

d._To suspeund, demote, discharge or take any other appropriate disciplinary sction against
any Firefighters for good and just cavse aeeording to law,

of such work would be insufficient and nongt oductwc

. The City regerves the right with all othe iticns of emplo t not reseryed
to make such changes as it deems desirable and necessary for the officient and effective
operation of the Fire Department.

Section 2.

In the exercise of the foregoing powers, rights, suthori 1W. duties and rcgponslb:lmcs of the City. the

adoption of policies, rules, 1egglgt10ns_,_(_‘_ de of Co ractices ¢ furtherance thereof, and
The use of judgment and diseretion in connection _t,b,r_grewﬂh, shall be limited only by the specific and
express terms of this Agreement and then oply to the extent such gpe 1fic and express terms thereof
are in conformance with the Constitution and laws of New Yersey and of the United States.

Section 3.

Nothing contained herein shall be construed fo denv or restrict the the City of ifs_rights

responsibilities and suthority under any National, State. County or local laws or regulations

15, The “City”.
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Post-hearing Communications

In late June 2011, Counsel for the IAFF submitted a news articles to demonstrate recent
incidents of fires in the City.)® One article, entitled “One of Camden’s three recent big fires declared
arson”, emphasized the occurrence of three “huge fires™ that struck abandoned industrial buildings
within 4 ten day period.

On July 7, 2011, by letter, Counsel tor the City advised this Arbitrator of Governor’s Chris
Christie’s excrcise of the line-item veto authority to strike the Transitional Aid Program for the
FY2012 State Budget. As Counsel reasseried, the record evidences the City reliance on this “ever
shrinking pool of state aid 7 and amounts to the elimination of approximately 40% of the City’s
proposed budget for the upcoming fiscal year.”

With the record ¢losed and evidence considered, this Arbitrator now turns to:

STATUTORY CRITERIA

Pursuant to N.J.S.A. 34:13A-(d)(2), wherein the dispute is resolved through arbitration, the
resoluiion is reached through application of all of the relevant statutory of N.JLS.A. 4:13A-16(g)(1)
through (9), with due weight given to each of the follow criteria:

. The arbitrator or panel of arbitrators shalt decide the dispute based on a reasonable
determination of the issues, giving due weight to those factors listed below that are
judged relevant for the resolution of the specific dispute. In the award, the arbitrator
or panel of arbitrators shall indicate which of the faciors are decmed relevant,
satisfactorily explain why others are not relevant, and provide an analysis of the
evidence on each relevant factor:

16. Retrieved from NJ.com, the news story related a Star Ledger article dated June 24, 201 1.

17. The City attached the FY2012 State budget (as an addendum and update to City Bxhibit C-12) which
reflected a $139 million reduction in the Transitional Aid Program. {After receipt of this correspondence,
recent announcements by Governor Cliristie suggests that a portion of the reduced aid may be restore to the
City}.

18, Note: This matter is decided vnder the pre-2010 amondments to the interest arbitration Jaw.
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(1) The interests and welfare of the public. Among the itemns the arbitrator or panel
of arbitrators shall assess when considering this factor are the limitations imposed
upon the employer by P.L. 1976, ¢. 68 (C.40A:4045.1 et seq.).

(2) Comparison of wages, salaries, hours, and conditions of employment of the
employees involved in the arbitration proceedings with the wages, hours, and
conditions of employment of other employees performing the same or similar services
and with other employees generally;

) In private employment in general; provided, however, each party
shall have the right to submit additional evidence for the arbitrator’s
congideration.

b) In public employment in general; provided, however, each party
shall have the right to submit additional evidence for the arbitrator’s
consideration,

¢) In public employment in the same or similar comparable
Jjurisdictions, as determined in accordance with section 5 of P.1... 1995,
©. 425 (C:34:13A-16.2); provided , however, that each party shall have
the right to submit additional evidence concerning the comparability
of jurisdictions for the arbitrator’s consideration.

(3) The overall compensation presently received by the employees, inclusive of direct
wages, salary, vacation, holidays, excused leaves, insurance and pensions, medical and
hospitalization benefits, and all other economic benefits received.

(4) Stipulations of the parties.

(5) The lawful authority of the employer. Among the items the arbitrator or panel of
arbitrators shall assess when considering this factor are the limitations imposed upon
the employer by P.L. 1976, c. 68(C.40A:4-45.1 et seq.).

(6) The financial impact on the governing unit, its residents and taxpayers., When
considering this factor in a dispute in which the public employer is a county or a
municipality, the arbitrator or panel of arbitraiors shall take into account, to the extent
that evidence is introduced, how the award will affect the municipal or county
purposes element, as the case may be, of the local property tax; 3 comparison of the
percentage of the municipal purposes element or, in the case of a county, the county
purposes element, required to fund the employees’ contract in the preceding local
budget year with that required under the award for the current local budget year; the
impact of the award for each income sector of the property taxpayers of the local unit;
the impact of the award on the ability of the governing body to (a) maintain cxisting
Jocal programs and services, (b) expand existing local programs and services for
which public moneys have been designated by the governing body in & proposed tocal
budget, or ( c) initiate any new programs and services for which public moneys have
been designated by the governing body in a proposed local budget.
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(7) The cost of living.

(8) The continuity and stability of employment including seniority rights and other
such factors not confined to the foregoing which are ordinarily or traditionally
considered in the determinations of wages, hours, and conditions of employment
through collective negotiations and collective bargaining between the parties in the
public service and in private employment.

(9) Statutory restrictions imposed on the employer. Among the items the arbitrator
or panel of arbitrators shall assess when considering this factor are the limitations
imposcd upon the employer by section 10 of P.L. 2007, ¢.62 (C.40A:4-45.45).

DISCUSSION QF THE STATUTORY CRITERIA and THE RECORD

As the reader will have already observed, this matter presents this Arbitrator with a
challenging experience and an earnest attempt to objectively balance the fiscal dilexnma of a major
New Jersey oity with the harsh realitics of decreased state aid, the expectations of its citizens of
recefving services and the economic goals of professional fire fighters in maintaining 2 level of
compensation equivalent to their unique, ever-dangerous oceupation and service to the City and its
residents, Of note, in the face of increasing financial obstacles during this process, the parties have
nevertheless attempted to pursue multiple methods of resolution. The procedure may have been
awkward at times, but the infent was to secure a reasonable Agresment between the parties,

Substantively, 10 meet that requirements imposed by siatute, this Arbitrator is mandated to
determine whether the net economic changes to the suceessor agreement are reasonable under the nine
{9) statutory criteria of N.J.S.A. 4:13A-16(g)(1) through (9) and that the decision adheres to the
limitations set forth in public law P.L. 1995, C 425.

Analysis commences with reference to the Municipal Rehabilitation and Iiconomic Recovery
Act (“MRERA™) which, in 2002, recognized the City as a distinct municipality, facing severe fiscal
distress and suffering a dramatic shortfall of revenue. The City’s property tax revenue (approximately
$20 million) was matched against budget demands exceeding $170 million. At the time, as in the

present economic environment, the City faced a shrinking level of State assistance.
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“MRERA” (NJ.S.A.52:27BBB-1 et seq.) legislatively recognized municipalities in a
"continuing state of fiscal distress which endures” despite attempts fo fix it} and in which the
"spending power on the part of the residents of these municipalities is severely limited and local
businesses thereby suffer from the lack of an indigenous client base so that rebuilding the fortunes
of city residents in order to recreate a viable utban economy will require & considerable period of

time." N.J.S.A, 52:27BBB-2. Camden was the only municipal jurisdiction in the State covered by

MRERA during this century’s first decade.

As Counsel for the City emphasized, Camden remained under “State control” at the time of
Mayor Redd’s election in November 2009, A Chiel Operating Officer ("COO™) had previously been
appointed by the governor and was charged with overseeing all City operations and functions"”,
including employment functions and negotiating and/or approving labor contracts.” The COO-
Camden relationship lasted until January 2010.

Thus, without surprise, the record reveals that Camden was (and is) strikingly dependent upon
stale aid, having received a total of $125,100,682 in state aid for Fiscal Year 2010, including
sapplemental state aid of $67 million, (See City Exhibit C-1, at sheet 5). It was the position of the

City that, despite this aid, there remained a budget deficit for FY 2010 of $8 miltion.”

19, Some aspects of that control included: suing under Camden's corporate name, retaining counsel,
appointing department heads, acting as the appointing authority and being able to abolish employment
positions.

20, As the City described, in November 2008, the COQ anthorized the abolishment of 26 job positions. (See
IAFF Exhibits),

21. The City lost an expected South Jersey Port Pilot payment (held by the State) of $8 million, Later, a
portion of the money was released and issued to the City.
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Nevertheless, in the continuing face of severe budgetary limitations and further reduction of
State aid, the Cify remaing mandated to “to preserve and enhance the quality of life in the City of
Camden through the effective prevention of fire and the efficient delivery of emergency services in
the assigned mission areas of fire suppression, rescue services, emergency medical support, and the
mitigation of special hazards that threaten public safety.” These services are provided through the
joint efforts of the City’s Fire Depattment, Police Department, Emergency Medical Services, and
Municipal Emergency management.

The Fire Department remains the Cify's first line of defense against a myriad of hazards which
threaten the wellare of its citizens and the value of its property. The Fire Department is the City's
principal smergency service agency and the only agency that provides instantaneous response to all
calls for service from the community. The members of the Department, both uniformed and civilian,
are dedicated to preserving the efficiency of the department through personal commitment and
professional management.

As City Counsel contended, in Jannary 2010 , Camden entered a new era — the “economic
recovery™ term and Mayor Redd has assumed the powers of the COO. However, her authority is still
limited by MRERA, with veto power held by the Commissioner of the Department of Community
Affairs over City Council actions. And, there currently remains a memorandum of understanding

("MOU") between the City and the State.

Interests and Welfare of the Public
The City contended that the continuing financial crisis confronting the Camden makes any
increase in Firefighter compensation impossible, Although recognizing the Union's position that
reduced staff now faces a greater volume of calls, the City argued that the fact of a financial crisis

militates against the Union proposal. (see C-16).
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Statistics reveal that Camden is one of the most dangerous cities in America, not only in
crime, but also with regards to fires (and five fighting). Whether resulting from natural causes, the
work of an arsonist or an electrical spark of a faulty fuse in a dilapidated property, the record
substantiates the enormity of fire fighting efforts within the City by IAFT members.

Camden is demonstrably the most “incendiary” of the “Urban 152, with an average of 11.2
fires per 1,000 individuals and 28.1 per 1,000 households, These figures far exceed the averages for
New Jerscy as a whole (3.4 and 8.4, respectively) and the U.S. (4.4 and 10.4, respectively). (see
Public Financial Management “PFM™ report®, PFM-81). Statistics further reveal that “arson” is a
common occwrrence in Cainden, as the City’s 176.4 arsons per 100,000 residents is nearly six times
that of the next major city in New Jersey, and 1,288% beyond the New Jersey average (see PFM-82).
Responses to these fire calls are performed by Camden Fire Fighters and members of the IAFT.

Despite demonstrating the enormity of fire fighting efforts, in January 2011, the City was
forced to lay-off sixty-seven (67) fire fighters. While the decision was based on budgetary choices,
the reduction fed to “brownouts”, company (fire house) closings, slower response times and minimal
staffing, (see PFM-32).** As such, the City warned, should this Arbitrator grant any award to the Fire
Fighters, it would be forced to layoff even more employees, thereby reducing an already razor-thin

staff.

22. Camden and (he olher Fourteen most populated New Jersey cities.

23, “PFM" refers to the PowerPoint preseniation on behalf of the City by Public Financial Management, Inc,,
ceutered fnto the record of the (April 2011) hearing and hereinatier referred to as “PFM-page number”. As
referenced previously, the presentation was made by Michae! Nadol, Managing Director of Public Financial

Management.

24. It is noted that the City, in a cooperative effort with the JAFF, took immediate steps to seoure funds to
rehire fire fighters previously laid off.
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According to the City, awarding increased compensation in the successor Agreement would
be directly detrimental (0 the public’s safety and welfare, as necessary layoffs would place the
remaining firefighters and the public in danger and cause the already overstretched department an
inability to respond to emergencies in a timely fashion.

IHowever, the IAFF asserted that the overall concessions sought by the City would result in
a 20% (twenty percent) reduction in a fire fighter’s overall compensation package. (See U-13 and
U-15). As the Union contended, the City’s proposal of economic concessions go beyond prudent
budget management and amounts to a wholesale attack on public servants. The JAFF argued that, not
only considering the looming prospect of layoffs, the Union also faces brownouts, reduced staffing
(in violation of restrictions on minimun manning previously agreed to with the City), loss of
overtime, and the confiscation of accrued vacation, holiday, and sick leave if the City’s proposal is
accepted. Quoting the language of the Proposed Non-Binding Settlement, the IAFF contended that
“it 15 imperative that the fire service remain at a standard of effective delivery maintained by

experienced and technically competent firefighters,” (See U-13).

Comparison of wages, hours, and conditions
Arguing that the dire economic situation facing Camden makes comparisons with the private
and public scetors, in general, and the other area {ire departiments in particular less relevant thas other
factors, the City contended that the comparisons still militate in favor of the City’s proposal. (see C-
23; C-24), The City noted the long decline of once prosperous Camden, and home of world famous
companies as RCA Victor, Campbell's Soup, and New York Shipbuilding. As the City advance,
there is little question that most of the major industry of the City either moved or closed, Uriggering

a significant plunge in population and economics, (see PFM-3).
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As 0f 2010, Camden’s population, which peaked at 124,555 in the 1950s, reported 77,344
residents, a drop of 37.9% over a period in which the US and New Jersey populations rose 102.8%
and 81.8%, respectively, The Camden population is currently at its lowest level since the tuin of the
Twentieth Century. (see PFM-3; PFM-4). In comparison 1o the other “Urban 157 cities, Camden
remains last in nearly every economic indicator, Comparisons include per capita income, median
household income, median home value, unemployment, education degree attainment, and poverty
level. (sce PFM-5 through PPM-14). As the 2009 American Community Survey revealed, Camden
is the eighth poorest city in the U.8, for cities with a population over 65,000. (see PFM-5)

(a) Comparison te Private Employment in General

While not considering private sector comparisons 1o be of great relevance, the Union
nonetheless claimed that statistics support the determination that its members deserve an increase in
wages. Citing a report from the Director of Conciliation and Arbitration for PERC, the IAFF pointed
to a 10.7% inecrease in private sector wages between 2005 and 2008, (See U-15, U-16), While
acknowledging thet this increase was tempered by a drop of .7% in 2008 (the beginning of the
financial crisis), the Union argued that the decrease was driven by the collapse in financial and real
estate markets, hardly comparable fo fighting a fire. Though the Union did not point to specific
private sector statistics for the period following the expired Agreement, the IAFF claimed that, as of
May 2011, overall wages for the Camden area show an annual increase of 1.2%. This general

growth in Camden area earnings, the Union argued, warrants a pay raise for the fivefighters,

25, These statistics only account for individuals with a high school degree/equivalent or bachelor’s degree.
However, in light of the large of mumber of persons in the City of Camden who never completled high school,
the per capita income is $11,690, and median household income is $25,864 (PFM 6-7).
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The City pointed to comparisons with the remaining persons employed by the City of Camden
and Camden County and argued that, if considering the compensation already received by IAKRF
members, an increased economic award js unwarranted. The City further noted that the median
ir;come for the position of Camden firefighter, which requires a high school diploma or equivalency,
is $80,503 per year. (sce PFM-37). As for the City of Camden end Camden County, the same
educational attainment leads to median earnings of $23,019 and $32,091, respectively, And, when
compared to an person holding a bachelor’s degree or the cquivalent, the City argued that the median
carnings only rise to $33,360 and $54,170 for those in the City of Camden and Camden County,
respectively.®

The City further asserted that, in addition to wage compensation, Union members maintain
a substantial benefit package and receive paid leave benefits that exceed the average private industry
employee in the U.S., annual leave, holidays, sick leave, and other leave benefits.*” According to the
City, not only do Firefighters have vacation time that starts with higher levels than private industry,
but additional vacation time progresses more rapidly, The City noted that the Agreement also
provides IAFF members with fourteen vacation days, allows 18 days acorued sick days per year and
time off for military, funeral, and jury service, (See PFM-38). According to the Cily, Firefighters
compare favorably to the paid leave benefits in private sector U8 firms (with one hundred or more
employces), where employees receive an average of eight paid holidays and six days of sick leave

(forty-eight hours). As the City added, 27% of industry employees do not have aceess to sick leave,

26, See competitive paid leave benefits for Camden JAFF. (See PEM-38),
27. See Health Benefits for Camden JAFF. (sce PFM-39).
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Health bencfits are another area in which the City asserted IAFF members’ benefits to be very
competitive with the US labor market. As expressed by the City, Camden firefighters enjoy a choice
of single or family medical plan coverage. While referring to state legisiation passed in 2010 to
require public employees to contribute 1.5% of their salary (equaling about six percent of premium
costs?®) toward health care premium costs, the City noted the average U.S. worker confributes 30%
of the premium cost for family coverage and 19% of the premium cost for single coverage, (sce
PFM-39). The City further noted that Union members also have access to dental and vision coverage,
compared to 64% of private sector workers who have dental insurance coverage and 36% of private
industry workers who have vision coverage. The Cify added that office visits and prescriplion

co-pays are lower for Camden firefighters than elsewhere in the U.S, labor market.

With respect to pension benefits, the City noted that IAFF members participate in the New
Jersey Police and Firemen’s Retirement System’s defined benefit pension plan following retirement,
(See PFM-41). While 82% of US private industry workers in firms of 100 or more have access to an
employer-sponsored retirement plan, only 30% of these same workers have access to a defined
benefits pension plan,  Access to pensions in the private sector, specifically to defined benefit
pensions, 1s trending downward. As high ay 63% as recently as 1988, defined berefit pensions find
a sharp decline in the nuraber of plans. (See PFM-42), As to the IAFF Members, the City noted full
health coverage, including dental and prescription, is included in the post-retirement package, ararity |
in private sector, where only 28% of large firms (200 or more employees) offer health benefits for

retirees, (See PFM-41),

28. According to the City, the six (6%) percent figure is derived from calculating 1.5% of $80,000 average ;
salary of firefighters, equaling ubout $1,200, and dividing that number by average health plan value, which : |
" is $20,376.
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() Comparison to Public Employment in General

The City maintained that the January 2011 layoffs of public safety employees was
implemented after exhausting other options. (see City-17; C-18). The City asserted that the civilian
workforce was targeted and depleted before the public safety employees. Asthe City noted, although
public safety employees account for 75% of the City Budget, it was the civilian workforce that was
forced to take twenty-two furlough days in FY2011, an eighteen day increase from the four furlough
days required in FY2010 (sce PFM-32), As the City exlilained, furfoughs were followed by layofts
in the civilian workforce. Only then did the City look into the larger public safety area for additional
cuts to close the deficit. As the City cited, when lay-offs struck 30.2% of firefighters in January of
2011, another 108 civilian employees joined the 67 fivefighters and 168 police officers in the ranks
of the unemployed. (See PFM-29).

The City also claimed a strong effort to trim expenses elsewhere in the budéet before turning
to the firefighters. The City rejected the JAFF’s suggestion that Firefighters were disproportionately
targeted during this financial crisis for concessions and/or Jayoffs.

The IAFF argued that, while civilian employment in the public sector is not a group reflective
of comparisons, using public employment statistics do not support the City’s proposed concessions,
In reaching this conclusion, the Union argued that local government service positions have generally
lagged behind uniformed services in wages. And this historic disparity resulted from prior
Agreements insuring stronger economic benefits for Firefighters, (see U-16). However, the Union
maintained that a 2,2% increase in civilian-sector wages in 2008 (as demonstrated in reported figures)
suggests that Firefighters should receive a similar compensation increase (generally) and to maintain

traditional parity (specifically).
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(¢) Comparison fo Public Employment in Comparable Jurisdictions

The Union argued that comparisons to other uniformed services throughout New Jersey should
be given the most weight in this Arbitrator’s determination for a wage increase. More precisely, the
TAFF argued thal this factor looks (o other urban fire departments comparable to Camden. (See U-17;
U-19). To further its position, the Union presented statistics indicating wage increases in Camden
have lagged behind those for uniformed services elsewhere in the State. According to the Union,
when adding up the annual increases from 1998 through 2008, Camden firefighter compensation
increased 40%, while salary awards across New Jersey increased 42.06% and volunfary settlements
fotaled 43.15%. As the IAFF noted, fooking prospectively to 2009 and 2010, even if the 4.5%
increases (2.5% and 2.0%., respectively) were awarded, such increases would still lag well behind
other awards and agreements throughout the state. The IAFF noted the U.S, Department of Labor
reported a 3.7% increase for firefighters in the Camden arca as of May 2011,

The Union further argued that, while present employee compensation is about average
compared to otherurban centers, the City’s proposal would drop Union members to the bottom of the
group by the end of the Agreement. Considering the following statistics, it would appear that
Camden’s firefighters not keeping parity with other urban fire departments in compensation, As the
IAFF contended, the result is completely unacceptable, as the department rates high in productivity

and endures the greatest number of injuries of comparable urban departments. (see U-3; U-22)

City Camden | East Elizabeth | Jersey Newark | Paterson | Trenton
Orange City

Population | 79,904 69,824 | 120,568 {240,055 |273,546 {149,222 185403

Fires 882 532 731 1,369 718 875 819

Fires Per 11 8 6 5 2 ] 9.5

Capita

Firefighter | 39 10 10 13 16 25 2

Injuties '
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The Union also compared its Firefighter compensation with that of the Camden police, (see
U-18; U-19). According to the IAFF, the City has traditionally strived to keep parity among the two
major uniformed service departments. Efforts at maintaining consisteney have been made despite the
fact that firefighters in Camden work 104 (5%) more houts a year than the police, As the IAFF note,
the police received a 3,75% pay increase in 2009, whereas the Firefighters were offered zero increase
for the same period. With the differing approaches to the two departments, the Union argued that the
City is abandoning the tradition of patity.

In June 2010, the City responded to the Union’s parity argument (regarding the Police
Agreement). In its brief, the City noted that the State, acting through the State-appointed COO,
granted the 3.75% increase to the Police for 2009. According to the City, the increase was granted
before the State cut significant aid fo Camden and the salary increases were not heavily scrutinized
atthe time, The City mainiained that the economic climate was far different at the time of the Police
settlement and the argument should not be entitled to any weight in considering the present award.

Aside from comparisons to the Camden police, the City analyzed the Firefighters’ overall
compensation package and asserted that the expired contract placed the IAFF near the top
compensaiion when compared to other fire depariments.”” To gain perspestive of firefighter
compensation packages elsewhere, the City evaluated compensation in the largest cities of the
Metropolitan Statistical Areas and Divisicns of the region, conchuding that Camden had not only the
highest maximum base salary of such departments, but Camden firefighters’ longevity pay is also
among the highest of any such department (PFM-52. Public Safety Comparisons, Metropolitan Area

Urban):

29. As stated in its closing brief, the City stated that the average salary for Camden firefighters in 2010 was
approximately $16,000 above the average for fire departments in the geographical area. The basis of this
conelusion is unclear, however, the subtlety of comparing Pennsylvania cities und one less urban Now Jersey
municipality was not lost on this Arbifrator.
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City Maximum Base Maximum Base Contract Term

plus Maximum

Longevity
Camden $76,161. $84,539 1/1/2005-12/31/2008
Philadelphia, PA, $60,065./361,859, $63,846./865,753. 7/1/2008-6/30/2009
Reading, PA $57,114. $60,114. 1/1/2011-12/31/2015
Wiimington, DE $55,858, $55,858. 7/172007-6/30/2010
Chester, PA $41,347, $47,136. 1/1/2002-12/31/2006
Vineland, NJ $70,354, $70,354. 1/1/2005-12/31/2008

The City specifically raised the issue of longevity pay for the most senior members of the

Union. Beginning in the tenth year of employment, longevity payments increase over several years
from 3% of base salary up to 11% of base salary in the twenty-fourth year, amounting to an additional
$8,378 on top of base salary, (PFM-48).

Calling for sacrifices from Union members, the City cited other jurisdictions which have taken
certain wage freezes and inade other concessions. These cities include Vallgjo, California and Miami,
Florida, where cuts in health benefits, paid leave, and salary have led to major savings. (See PFM
68-70), The Cily also referenced Chester, Pennsylvania, noting that firefighters agreed to a wage
freeze during the first three years of the new CBA with 2% increases in each of the last two years,

elimination of longevity for all those not yet eligible, paid leave reductions, and savings in health care.
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Overall compensation presently received by the employecs

The City directly addressed the overall compensation received by the Firefighters and again
emphasized longevity pay as a major feature of firefighter compensation. The City characterized the
paynent as a reward to veteran firefighters for remaining with the fire depariment, Asthe Agreement
provides, longevity payments commence in the tenth year of service, beginning at 3% of base salary
and confinuing gradually until the twenty-fourth year, peaking at 11% of base salary.

Considering only base salary and longevity, the City cited a Firefighter's maximum
compensation of $84,539, after twenty-four years of service. (see PFM-35). Thus, the City contended
that the across-the-board increases sought by the IAFF will increase the pay scale by at least 15.1%
when accounting for step increases and longevity increments. (see PFM-27).

In addition to base salary (wages) and longevity, the City contended that Firefighters also
receive other somces of cash compensation. According to the City, overtime, educational
supplement, and clothing allowance add to additional income. As the City cited, overtime pay can
make up a signiftcant pottion of a firefighter’s compensation. According to the City, between
FY2009 fo FY2011, overtime averaged between 13% and 20.5% of salaries. (see PFM-36).
Applying the conservative estimate of 10% of base salaty, the City estimated that overtime accounts
for an additional $7,405 per firefighter. Union members can also receive up to $1,200 a year for
completing college coursework, at a rate of $10/credit competed. IAFF members are also entitled to
$200 as a clothing allowance.

In addition 1o cash compensation, Camden IAFF members also receive the {ollowing paid
leave benefits:

Annual Leave; Start through st year: 6 days
2nd through 5th year: 14 days per year
6th through 12th year: 19 days
13th through 16th year: 21 days

17th year through 19th year: 22 days
20th year+: 24 days
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Holiday: 14 holidays
Sick Leave; 18 days accrued per year
Other Leave Benefits: Military, Funeral, Jury Service {See PTM-38)

The City further contended that cash compensation, valued at an average of $81,768 per
Firefighter, accounts for only one-haif of the overall cost to the City for each Firefighter. (see PFM-
44), Of fringe benefits, the largest cost is for healith benefits. As the City noted, employees have a
choice of medical plans, with full family coverage. Based on recent legislation, employees now
contribute 1.5% of their salary for medical premium cost-sharing.*®

‘The City noted that Firefighters also received supplemental health benefits, dental and
prescription (with an employee co-pay of $7 for generic drugs and a co-pay of $12 for brand
names and no cost for mail order), A $5 co-pays exists for office visits, The City also contributes
3125 per member per year to Union-administered eyeglass insurance program. {See PFM-39)

The City also referred to post-retirement benefits in which members of Local 788 participate
in New Jersey Police and Firemen’s Retirement System (PFRS), a “defined benelit” pension plan.
(Sec PFM-41). As the City noted, in addition to the pension benefit, {full coverage healith benefits
continue for retired firefighters, including dental and prescription coverage.

The City contended that post-retirement benefit costs are skyrocketing as a result of the
increasing number of retirees and their greater fife expectancy. (See PI'M-63). According to the City,
between 1993 and 2008, 4 period in which overall participation in state und local retirement systems
increased 44%, benefit payments by state and local retirement systems increased 263%. At the same

time, employer and employes contributions have only increased 133% . (see PEM-64),

30. This Arbitrator takes notice of recent legislation adopted in June 2011, Pensions and Health Benefits
Reform Law, P.L, 2011, ¢.78. The law affects all government employers, including municipalities, counties,
local authorities, fire districts, and boards of sducation, and their component units. The Division of Peasions
and Benefits has released revised FY 2012 PERS local employer pension contributions, As reported by
DLGS (Division of Local Government Services), as a result of Chapter 78, FY 2012 PERS pension bills will
be Jower than the previous amount, Details are online at www.state.nj us/treasury/pensions/2012, The impact
of Chapter 78 on PFRS will affect employer billings starting in Y 2013,
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The City further cited other retirement benefits, including terminal leave pay-ouls which
include terminal pay and unused sick and vacation time. (See PFM-43). Asthe City noted, Terminal
leave for retirces is calculated as 1.1% of final year salary multiplied by years of service as of
December 31, 1996, Additionally, employees have long been entitled to 50% of accrued unused sick
leave, based on final year’s salary, and 100% of unused vacation time. According to the City, the
accumulation of paid leave has allowed Firefighters to receive an average of $22,424 accumulated
unused sick leave and $13,538 accumulaied unused vacation leave at the time of their retirement,

Taking into account cash compensation and fringe bencfits, the City calculated overall
compensation at $164,219 per Firefighter per year.(See PFM-44). Asthe City asserled, driven largely
by health benefit and pension costs for both current and retired YAFF members, additional benefit
costs are 102% above the base salary and expected to increase in the future. (See U-24 and U-25).

The Union did not contest the overall compensation addressed by the City, but advanced the
positionthat the Agreement included economic items previously negotiated and earned by Firefighters
in times before the present global economic crisis. And, while the IAFF modified its economic
position in June 18, 2010*, and again after the recommended settlement™, the Union took a position
that Firefighters were reasonably compensation for the work performed by bargaining unit members.
It was the Union’s position that it sought a middle ground (between the two positions) for
compromise, although the City rejected the Recommended Settlement and did not budge from the

proposal made in the May 2010 mediation.

31. The IAFF’s proposal of Tune 2010 inchuded the wage increases over the duration of the Agreement as:
2009: 3.75%, 2010: 2.5%, 2011: 2.5%, 2012: 4% for a total of 12.75% over 4 years,

32. Recall that the Union aceepted the terms of the Arbitrator’s “Non-binding Recommended Settlement”
of 2009: 2.5%, 2010: 2%, 2011: 2%, 2012: 2% for a total of 8.5% over 4 years.
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Lawful authority of the employer

The City claimed thaf its financial burden will be greatly amplified as a result of pension
contribution obligations. As demonstrated, from 1997 to 2010, pension payment obligations were
deferred by the COO overseeing the City. (See C-19 and C-20), In a reverse course of action, the
State has shifted more responsibility for pension payments to the cities. And, while the pension
coniribution is not subject to the statutory property tax levy cap, the City maintains that it will find
itself in an ever-decpening financial hole as a result of these obligations.

The Union claimed that its proposal is within the lawful authority of the City to pay for
reasonable increases for its Firefighters, as such is possible through more responsible budgetary
management and diligent collection regarding property taxes. The Union argued that, prior to the
Cluistic Administration, which came to power in January 2010, the City enjoyed an annual suxplus
which peaked at $10.2 million in 2005 and still remained as high as $4.3 million in 2009. (See U-23
and U-25). According to the Union, the FY2011 budget even includes a General Revenue Jine as
“Surplus Anticipated” in the amount of $552,865. (See U-25). The Union asserted that the City has
not referred surplus and, as a result, the LAFF questioned “suspiciously large sums” histed i the
“Other Expense” fine of the budget. (U-27). The LAFF further asserted that the City’s presentation
of budget woes to be careless and exaggerated in painting an unnecessarily gloomy financial
condition.” Key to the Union’s argument is the sequencing of the City budget with that of the State

budget. (See U-28 and U-29).

33, This argument may be supported, in small consideration, by the FY2009 “Audit of the City of Camden,”
prepared by Bowman & Company, in which the City was found to have several areas in witich the numbers
did not add up properly.
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As the JAFF further maintained, in the FY2011 City Budget, the City left several lines blank
which, in prior years, were completed with “state aid”. The Union suggested that to assume each of
these blanks amounted to a known cut in funding from the previous year was false. Rather, as the
Union suggested, the FY2011 City Budget was printed as a “work in progress™ and left blank entries
because it could not account for final appropriation decisions by the State and the Department of
Community Affairs (DCA).™ (see U-29).

The Union also investigated areas where it believed budgetary manipulation could serve to
minimize shortfalis. Notably, as the IAFF argued, while the City is required to raise $172 million in
support of the municipal budget, the Appropriations Cap has been underutilized to the tune of $32.2
million dollars. (See U-25). In addition, the Union alleged that the City has meintained a $1.4
million reserve for health benefits, an amount which, when considered with the premium sharing
statute, should ease the healthcare burden on the City.

It was the Union’s belief that one of the few arcas where the City can generate revenue,
property taxes, has not been utilized. Noting that, under MRERA between 1997 and 2010, the
Camden property tax rate remained frozen. Moreover, the JAFF alleged that the City faited to collect
all property taxes due (even at the frozen rate), with collection rate exound 80% and 90% between
2005 and 2009. (See U-23 and U-24),"* The Union argued that the incomplete collection process

resulted in the City shorting itself of $7 million in additional revenue.

34, According to the IAFF, the FY2010 line item was completed (fiHed in) because the previous year’s aid
appropriation ‘was known, Herein, the FY2011 aid for the present year is still speculative and, therefore,
wlisted, It is the Union’s stance that the City failed lo “take into account the ebb and flow of revenue and
appropriation.”

35, Atthe final arbitration hearing, City Treasurer Glynn Jones testified that because of the large amount of
vacant and abandoned land in Camden, the maximum collection rate of property taxes is 92%. Mr. Jones,
however, conceded that this 92% has not been consistently reached in the past, (Tr. 9).
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Finally, in arguing thai the City has the lawful authority to increase the Firefighters’
compensation, the Union noted that the City’s fiscal condition is a “historic reality which has been
constant for years,” and that the City cannot now place blame for its inability to generate revenue on
the fact that 51.5% of the City property is tax exempt. (See U-24). As the IAFF further noted,
Camden received $69 million in transitional aid in 201 1, aid which was not available prior to this past
year, (UJ-23; U-26).

The City took exception with the Union’s assertion that the high percentage ot tax exempt real
estate is a “historic reality.” While acknowledging its lack of ratables, the City argued that the tax
burden has been eased in the past throngh payments (n lien of taxes, (PILOTS). However, in 2010,
the state forfeited on $8 million previously guaranteed to Camden in PILOTS, and another $4 million
in2011. (See C-9). Even at this greatly reduced level, PILOTS still accounted for 4.4% of the City’s
budget. (See PFM-17). Recently, there has been a trend towards reestablishing the City’s PILOTS.
For FY2011, The South Jersey Port Corporation (“SJPC™), the operator of Camden’s waterfront ports,
provided a $2.5 million PILLOT which allowed for the rehiring of fifty police officers and fifleen
firefighters. (See PFM-31).%  As the City conceded, while tax exempt property is not a recent

phenomenon in Camden, it has taken on a greater significance in recent time.

36. An additional $4 million payment form SJPC covered the remaining public safety costs, such as
anticipated earnings, and another grant that would allow for the rehiring of police officers was in the process
at titno of hearing,
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Financinl impact on the governing wnit, its residents, and the limitations ixoposed upon the
local unit's property tax levy and taxpayers

To establish the dire situation facing local governments nationwide, the City quoted Moody’s
Investors Services in calling 2011 “the toughest year for focal governments since the economic
downturn began.” (PFM-58). Support is found in The National League of Cities (NI.C), which
released a report in October 2010 finding that 87% of cities found their financial situations more dire
in the present than they had the previous year. According to the report, 79% of the responding
municipalities reported a cut in employment. As the City advanced, economic problems and
personne} cuts are more acute in a city like Camden where, in FY2010, 70.5% of the budget was
dedicated to employce compensation in the form of salary and wages, health insurance, pensions, and
other benefits. (see PFM-23). Three~quarters of this compensation was carmarked for the City’s
public safety depariments. Complicating the efforts to raise additional revenue for salary, wages and
other benefits through Camden’s emaciated tax base in the face of rapidly rising pension fimding and
medical premivm costs added to the situation in which Camden now faces. (See PFM 24).

The City asserted that, from FY2005 through FY2009, statutorily authorized deferrals allowed
the City to defer up to 50% of its total pension liability for the year. (See PFM-25). Recognizing that
deferrals cannot continue indefinitely since, with each deferral, the long-term funding pressures
increase on the City. Such is the pregent situation, in which the City finds that its pension funding
requiremenis have increased 216.5% between FY2005 and FY2011, a jump from $5.6 million to
$17.8 million in just six years. The funding requirement is now expected 1o increase another 8.7%

for FY2012, an increase of $1.5 million.”

37. It is apparent that the City cannot accurately estimate the actual costs nor the expected increases in light
of recent legislation. See Footnote #30,
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In addition to the increased pension liabilities, the City claimed that it is also burdened with
major increases in medical premivm costs for the most popular coverage plans.”® The City cited
health insurance premiums as increasing 113.9% as wages have increased only 32.2%, more than
three times less than insurance premiums, (see PEM-61). As of January 2011, three-quarters of City
employees were enroiled in the Aetna $5.00 POS Plan. (PFM-26). This plan includes options for

Single, H/W (Husband and Wife), P/C (Parent and Child) and Family coverage.

Monthly fealth Insurance Costs (see PFM-26)

Year 2005 2006 2007 2008 2009 2010 2011
Single $301 $337 $395 $423 $471 $527 $544
H/W 5607 $709 3830 $888 $990 $1,107 $1,087
PiC $545 $597 3699 $749 $834 $993 $979
Family $885 $997 31,167 $1,250 $1,392 $1,558 $1,740

The City maintained that, between 2005 and 2011, Single coverage increased 80.7%,
Husband/Wife (only) coverage increased 79.1%, P/C (parent-child) coverage increased 79.6%, and
Family coverage increased 96.6%. According to the City, while not all of these options have risen
at the same rate, the one constant is that the premiums for each option have jumped significantly over
the last six years. The most modest increase is represented in the H/W option, where premiums
increased 79.1% from 2005 to 2011. Meanwhile, the most extreme rise is found in family coverage,
where the monthly premium, which was $885 in 2005, is now $1,740 per month, a jumnp of 96.6%.

In summary opinion regarding the financial impact of the award, the City asserted that, even
with the concessions outlined in its proposals, it could not guaraniee job security for the remaining

firefighters.

38, Such inereases have become the norm not only in the Camden area but nationwide,
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Conversely, the City warned that any award “for” the Union would certainly result in massive
layoffs, as the continuing fiscal crisis would make the task of meeting any increased labor costs
unfeasible . (sec C-21 and C-22). As the City advanced, Camden has an extremely limited ability
to raise revenue through property taxes. At $91,000, Camden’s median home value is less than
one-third of the average across the fourteen municipalities in the Urban 15, and 47% behind its next
closest competitor, Trenton, in relation to median home value.

The City also confirmed that, at nearly 20% unemployment, Camden has the worst
unemployment percentage of all the Urban 15 (others average around 13%, unemployment) and more
than doubles the national unemployment rate of 8.8%.%

There 1 litle question that layoffs have become a major fact for Camden’s public employeses,
especially those in public safety. In January 2010, facing a budpget deficit of $26.5 million, the City
laid off 343 out of 1,089 City employees. (see PFM-29), With this spree of terminations, the City
workforce dipped to a low of 746 employees, down from 1,142 as recently as 2009, including a drop
in the (re department from 240 full-time fGrefighters to 155 (PFM 30). Although PILOTS, grants,
and increased taxes were utilized to restore 50 police and 31 firefighter positions, the City argued
there remains the 27.3% reduction in City employment from FY2009, severely impacting core

municipal services, (See PFM-29).

39, 8.8% in March 2011, (sec PFM-10 and PFM-56).
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Cost of Living

The Union argued that, even if the YAFK proposal was granted, the bargaining unit would stilt
not be keeping pace with inflation, According to the JAFF, even with further concessions, the City's
proposal would create an unreasonable impact in relation to cost of living. (See U-22 and U-23). As
the TAFF pointed out, the Consumer Price Index (CPI) for Southern New Jersey rose 6.85% from
December of 2008, when the prior Agreement expired, to April 2011, Over that same period of time,
covering the first three years of the proposed CBA, the Union requested an overall increase of 6.5%,

just under the CP] figure for the region.
While not disputing the Union’s figures on this matter, it was the City’s position that the
firefighters have long been paid above the rate of inflation. (See €-22 and C-23). While
acknowledging that their proposal obviously fails to kecp pace with increases in cost of living, such

shortfalls are evened out by previous raises that exceeded CPL

Continuity and Stability of Employment
The City emphasized that costs per employees must be contained, as services cannot be
maintained if the workforce is reduced greater than it had recently been reduced. According to the
City, despite the rehiring of several public safety and other employees throughout the City, the total
number of employees remains down 27.3% over the past two years and has materially effected core
municipal services, such as fire and security, in an adverse manner.

In addition to the issues of wages and premium sharing, the Union questioned the City’s
proposal regarding other economic and non-econeric issues normally considered duxing coliective
bargaining. Among them is the proposed elimination of terminal feave, which the Union calculates
as a 1.1% reduction in overall compensation, They aiso take exception to the City’s proposal o
climinate longevity pay, a reduction of as much as 11% for those top-carning firefighters, without a

corresponding increase in salaries (as the Union claims is the common fradeotT in bargaining),
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On the non-economic issues, the Union rejected the City proposal to include a Management

Rights Clause in the CBA. The Union is of the belief that the City has greatly gxceeded its anthority
through the expired Agreement, which continues 1o control the relationship of the parties through the
continuation clause. In light of events and “a unilateral power grab”, the Union feared that an explicit
Management Rights Clause will open the door to further abuses on the part of the City and demean
the spirit of collective bargaining between the parties. (See U-33).

As this Arbiteator observes events, when considering the continuity of employment, there is
little question that layoffs have become e major concern (and “event”) for Camden’s public
employees. This so in public safety quarters. As the record revealed, in January 2010, facing a budget
deficit of $26.5 million, the City laid off 343 of 1,089 City employees, (see PFM-29). The City
workforce dipped to a low of 746 employees, down from 1,142 as recently as 2009, including a drop
in the fire department from 240 full-time fivefighters to 155. (See PFM-30). Although PILOTS,
grants, and increased taxes were utilized to restore 50 police and 31 firefighter positions, the 27.3%

reduction in City employment from FY2009 has impacted core municipal services. (See PI'M-29).

Statutory resirictions imposed en the employer

The City’s concetn lies with its severe dependence on State money (funding and aid) for
financing its operations and the restrictive conditions that have been placed upon recent legislation.
The City acknowiedged that it no longer relies on SMA (State Municipal Aid) or the Consolidated
Municipal Property Tax Relief Aid (CMPTRA) programs which had previously funded nearty 60%
of the City’s operating budget. As the City noted, SMA has been eliminated and CMPTRA funds
have been significantly reduced. Replaced by “Transitional Aid”, which the DCA describes as
“requiring labor cost reductions and changes in serviee delivery preconditions for receipt of aid,” the
City would only confirm that the current intent of the State is to limit expenditures on assisting

municipalities,
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The City acknowledged that it is seeking assistance over the course of four yeaxs, but noted
that the former SMA pool has already been reduced from $220,8 million to $159 million statewide,
and for FY 2011, Camden received $69 miltion of the $159 million, which was nearly §7 million
betow that which the City requested.

The record revealed that, in addition to the elimination of SMA in favor of transitional aid,
CMPTRA and Energy Tax Receipts have also plunged after effectively merging. Now appropriated
with the aim of providing statutorily mandated energy tax xeceipt funding levels, CMPTRA funds
have been diverted from the municipalities and cut more than $300 million. In parlicuiar, the City’s
shate of these revenues has dropped from $54.1 million in FY2010 to $46.6 million in FY2011. (See
PEM-19). Overall, the evolution of State funding over the last couple of years, between CMPTRA,
SMA, supplemental aid, and the advent of transitional aid, aid from state revenues is expected to drop
from $125.1 million in FY2010 to $111.2 million in FY2012. (see PFM-20).

Important reference is made to the “SAFER” grant from the Federal Eimergency Management
Agency (FEMA). SAFER provides funding for two years for fire departments (herein, from May 5,
2011 through May 4, 2013). Specifically earmacked for the purpose of helping struggling

municipalities to maintain their {ire departments, the SAFER grant awarded $5.1 million to the City,
allowing the City to rehire sixteen Firefighters and prevent another round of tayoffs. (See P¥M-31).
Howecver, as the City, noted, a key condition of the grant - - - it must be repaid in its entirety if layoffs
reoccur. As the City argued, the condition leads to a tricky financiai conundrum for the City, in which
any increase in compensation will force them to lay off more firefighters and such fayoffs will allow

FEMA. to require the immediate reimbursement of the graut.
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Conclusion

Having analyzed the record created through the two-year course of proceedings and observed
the tragic reductions in fiscal resowrces and bargaining unit personnel during that same period of
time, this Arbitrator has concluded that the present arbitration has actually proceeded with numerous
parties on the same side. While the face of this arbitration is portrayed through the City’s present
Administration, who face the challenge of funding a fire department in the absence of funds, and the
Members of the Fire Department, who perform the increasing daily task of protecting the City's
citizens and physical structures with shrinking manpower resources, the third party to this proceeding
is clearly the citizens of Camden, who have not only sustained the loss of homes and community
property but now endure the constant danger of fire and threat of safety to their persons.

There is little question that the huge budget deficit and declining state aid forced the City’s
action in laying off approximately one-third of its Fire Fighters (and about one-half of its Police
force). But, in leaving the Fire Department with a reduced workforce, the City is, by sheer numbers,
less capable of performing firefighting dutics and, consequentially, less eapable of providing the
protection of its citizens and structures. In June 2011, alone, three “huge fires” struck the City. Inone
instance (June 9, 2011), a 12-alarm fire destroyed an abandoned tire faclory and burned at least 10
residential homes, sending three firefighters to the hospital while performing their duties in extreme
heat. A second fire occurred three days later in another factory building which was constructed with
large timbers and recently used as storage space Tor building materials and computer parts, Later in
the month, an arson-ruled fired destroyed a building formerly operated by a chemical company.
Whatever the cause, will the City be capable of continuing to respond, will Fire Fighters face

increased injuries .., and will the citizens find the protection of persons and property which. they seek?
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Statistics submitted through the “Fire In New Jersey 2009" Report are most revealing.*® “Fire
Department Data” revealed that, serving a popuiation of 79,904, the Camden Fire Department
responded to 884 fires, 3 Overpressure/Bxplosion (without fire), 1,246 EMS requests, 534 Hazardous
Conditions calls, 568 Service calls, 420 Good Intent, 1,422 False Alarms, 20 Weather calls and 15
miscellaneous calls. In total, the Camden Fire Department responded to 5,112 calls (an average of
14 calls per day during the vear 2009). (See U-83 page 157). And when compared to other citics in
Camden County, only Cherry Hill and Collingswood Fire Departroents (both contiguous to Camden)
experience activity anywhere close to the activity of the Camden Fire Department.”

The City’s own statistics demonstrate that Camden’ s reported arson rate is substantially higher
relative to the other urban New Jersey communities, With 176.4 atsons per 100,000 residents,
Camden dwarls the remaining 14 of the “Urban 15" cities in reported arsons. In fact, Camden had
83.7 more arsons per 100,000 resident than the next three cities combined at 92.7 arsons per 100,000
residents. ¥  As statistics demonstrated, Carnden reported 42.1% of the total arsons (per 100,000
residents) reported in all of the New Jersey “Urban 15" ciftes.

1t may be generally noted that theve are clear and evident risks associated with fire lircfighting
and the delivery of fire services in any municipality, However, when considering the number of fires
and fire-related calls, arson responses and the acival injuries sustained by Camden Firefighters, this
Axbitrator takes specific notice that the work performed and risks to personal safety are greater for

Camden Firefighters than any other city in the State of New Jersey. (See Table, page 28 above).

40. See Division of Fire Safety, State of New Jersey, Department of Community Affairs. (see U-83).

41, While this Arbitrator does not offer any further conclusions regarding those numbers, the question arises
whether some of the calls 1o Cherry Hill and Collingswood are “mutual aid” responses. However, as noted
in the TAFF brief, Camden has twice the number of fires than Cherry Iill but twenty times the number of fire

fighter injuries. (See U-Brief, page 4).

42. Bast Orange with 33.8 arsons per 100,000 residents, Newark with 31.3 arsons per 100,000 residents and
Trenton with 27.6 arsons per 100,000 residents. (see C-32, page 82).
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Thus, as this Arbitrator analyzed the potential impact of this Award, the intention was to
recognize the importance of the service provided the City by its Fire Fighters through a mmimal wage
increase within a reasonable, yet confined, financial boundary. Adjustments or modifications o
accumulated benefit payments were implemented to alleviate future windfall payments which, while
anticipated, have untimely impacts on the budget. Wage “freezes” and “severe concessions™ were
not granled, because the present Agreement has been created through successions of recognized
collective bargaining, meeting the mutual intent of employer and employee and causing long-standing
rights and obligations which must be honored. To cannibalize an agreement in response to a dramatic
circumstanee diminishes the importance of both the Agreement and the process of bargaining.

But, even if this Arbitrator were to consider “freczes” in wages (or zero increases), together
with deep reductions in previously negotiated contractual benefits, would the City of Camden be in
a stable budgetary position or, more relevant to this interest arbitration, would the City find financial
stability if granted nearly 20% reductions or concessions in the Firefighters salary budget? With
extensive experience in interest arbitration and the ability to review a record, this Arbitrator is not
convinced that any level of concessions by the Firefighters or an award by this Arbitrator would place
the City of Camden in a stable budgetary position. Why? Because despite the efforts of the City
Administration, the IAFF and the residents of Camden, there is a fourth party to this arbitration
which, in reality, controls the fiscal condition of the City. It is the State of New Jersey (for purposes
of reference herein, Governor Chris Christie and the State Legislature) which fundy the budget
shortfall and controls the ultimate amount of money 1o aid the City and grant Camden its operational
ability. And irrespective of the level of success in progressing toward economic stability or
independence, it is the final decision of the State of New Jersey, achieved through the State budget
process (Governor and Legislature) and aid programs administered primarily through the
Commissioner of the Department of Cornmunity Affairs, which permits the City to operate. As such,

the State of New Jersey is the fourth party to this Interest Arbitration,
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Testifying on behalf of the City, Glynn Jones, the City’s Director of Finance since July 2010,
identified the City’s final economic proposal and testified to the 2010 total budget of $185 million.
He noted that $125 million came from the State, since the City revenue amounted to $20,600,000,
which represented 100% collections. In fact, the City collected 89% of the tax levy. (See T r.9% and
Tr,15*), Mr. Jones acknowledged that the State’s control over the City’s affairs changed in the fiscal
year 2010, as MRERA legislation was amended from “rehabilitation to recovery.” (Tr.9).* Ashe
testified, there was no longer a State appointed chief operating officer (COO) on site with veto power
over the budget. The veto power now rests with the Commissioner of the DCA, (Tr.10).

Mir, Jones was also questioned about the aid received from the State, and the resulting changes
in the aid programs. According to the witness there is no longer a special municipal aid nor an
extraordinary aid nor capital city aid. As he testified, the State has now created “Transitional Aid”,
a “special aid pool” open to of nine municipelitics. Mr. Jones testified that the City has made
application for aid in the curcent year. (See C-2, Application, inchading a projection of use over three

years, commencing September 30, 2010 in the amount of $54 million).

43, References to the transcript of the April 18, 2011 hearing will be marked as “Tr.” and page number,

44. The witness again acknowledped that the City conld raise property taxes to the cap of 3% in 2011, which
amounted 1o $600,000. OFf note, Mr. Jones later testified that 52% of the city’s real estate is tax exempt.
(Tr.18). He noted that of $3.5 million in potential rateables within the City, only 48% ot 31,7 million is
taxed. {Tr.19).

45. In covering the City of Camden under MRERA, the legislation included the following declarations,
among others; a) There exists in cortain municipalities a continuing state of fiscal distress which endures
despite the imposition of a series of measures authorized pursuant to faw; b) Economically impoverished,
those municipalities have a history of high crime rates, including arson, that has necessitated the maintenance
of large police and fire departments, at enormous taxpeyer cost in municipalities without a sound tax base,
o) The past fifty years have witnossed the depopulation of those municipalities characterized by such
problems; d) Spending power on the part of residents of these muricipalities is severely limited and local
businesses thereby suffer from the lack of an indigenous client base so that rebuilding the fortunes of city
residents in order o recreate a viable urban economy will require a considerable period of time.
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As the witness contitmed, the City nevertheless received $69 million, as the result of required
pension payments which were not calculated until after October 2010, (Tr.12, see C-3 “Supplement
to FY 2011 Transitional Aid Application”).

Mr. Jones further testified that, from fiscal year 2010 (o fiscal year 2011, the total amount of
State aid to Camden, in all forms, decreased.® Other forms of aid (CMPTRA and ETR) were
similarly reduced by 7 ¥ million dollars. (T1.13%).

Mr. Jones also testified that the City’s budget was amended and adopted on April 1, 2011,
with a levy increase of $2 million, as proposed by Mayor Redd.* According to the witness, the !
purpose of the increase was “to mitigate layoffs and basically keep us covered going forward. We |
have to become self-sufficient, and the traditional aid application, you bave to demonstrate that you’re
trying to stand on your own two feet” (Tr.16). Notwithstanding Mayor Redd’s attenpts, the City
Council did not approve of the Mayor’s proposal ¥

Mr. Jones then identified the 2010 audit which included pension costs and increases for the

City since fiscal year 2009.% As the witness testified, pension bills for police and fire in 2010 is $12
million but one half is placed in the cap and half outside the cap. (1r.23). Fiscal year 2011 wili
require the entire $15 million cost to be placed inside the cap. According to Mr. Jones, the City paid

its payment in fiscal year 2011, (Tr.23).

46. Reference was made to a news article in the Star-Ledger where Governor Chris Christie arnounced he
was cotting the pool of funding from $750 million 10 $250 million.

47, While the latter two forms of aid will remain {lat, the transitional aid remained unknown at the time of
hearing. (Tr.)3)

48. As the witness confirmed, while there is a 2% tax levy on every other municipality in the state of New
Jersey, Camden is the only municipality that has the MRERA legislation permitting an increase m the tax
levy by 3%. (Tr.17). Increases above 3% must be approved through the DCA.

49, Note; the transeript makes reference to “counsel” in the incorrect format intended by the witness. Mr.
Jones was referring to the City “Council” in his remarks and intended the transeript to read accordingly.

50, The document, entitled, 2010 Report of Audit for the City of Camden, Bowman & Company, reported
a statutory expenditure of $6,122,672 for the Police and Firemen’s Retirement System of New Jersey. (See

C-5).
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Mr, Jones was questicned on the subject of heaith insurance costs for the City’s employees
in fiscal year 2011, He placed a total cost figure of $24 million, with an average employee cost of
$29,000 per year®' The witness acknowledged that City workers are now contributing 1.5% of
salaries as premium sharing. (Tr.24)*. He added that pension payments led to a further deficit in the
budget and the resulting layoffs. According to the witness, over 70% of the budget was attributed to
personnel costs. (Tr.25) Since the City could not cut from other areas of the budget (debt service),
the only alternative was personnel and over one third of the total City workforce was laid off,
including 67 firefighters. (Tr.25). In his recollections, there had never been layoffs from public
safety personnel in the past,®

The wilness acknowledged that 31 firefighters (and 50 police officers) were returned to
employment when the City received $2.5 million dollars from the South Jersey Port for FY 2011,
$500,000 returned thel5 firefighters to duty for the balance of the year .(Tr.26). The remaining 16
firefighters were returned to work after the City received a SAFER grant through FEMA. The
condition of accepting the grant, however, was based on the agreement to “whatever staffing levels
that we have at the time of the grant application has to be maintained.” The SAFER grant was

awarded and the City received $5.1 million, (Tr.28).

51. While Mr. Jones testified that the cost of family coverage amounted to $29,000 per year, figures referred
io in other documents place that figure at $20,000 a year for Family coverage. Specifically, the figure used
in the City document (C-32) and the testimony of Michae! Nadol, set the average total cost for health benefits
at $20,376. According to the document, the source was the city F'Y 2011 salary wage information as of April
1, 2011, In his later testimony, Mr. Jones acknowledge that his calculation of health insurance rate of
$29,000 per family coverage was based on COBRA rates and not the actual cost to the City.

52. When Mr. Jones was asked if the City ever tried to switch to the State Health Benefits Plan, he
acknowledged that the City had made an effort to switch in 2009. According to the witness, at the time, it
was esthinated that the City would save approximately $4 million a year. (Tr.32). However, Mr. Jones
testified that the City was prevented from joining the plan since it would have required all of the unions to
agree 10 join and the change could not be undertakon unilaterally by the Employer.

53. On cross-examination, Mr, Jones the testified that approximaicly 100 civilian employees were laid off,
with the civilian workforce now numbering approximately 300, (Tr.36).
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Mr. Jones was further requested to identify & document outlining the cumulative leave
balances of Firefighters as of June 30, 2010, (see C-7). According to the witness, the document
included accumulated unused sick leave, vacation and holiday time entitiements of all fire personnel.
The totat value of time accumulated by the fire personnel, according to the document and Mr. Jones’s
testimony, is $8.2 million,*

In the opinion of this Arbitrator, Mr, TJones’ testimony was both informative and reliable,
From his testimony, this Arbitrator concluded that the City made serious and suceess{ul efforts in
secuting aid and grants from the State and, recently, was successful in seeuring the SAFER grant from
FEMA fo use in rehiring 15 Firefighters for duty. Mr. Jones further confirmed the personnel costs
associated with health care, pension and accumulated time, The witness suggested that the cost of
health care to the City will decrease with contributions from employees, including Firefighters, but
increase overall as the premium costs increase,

‘There is 0o question that the City has made earnest atlempts to address increasing costs in
benefits. This Arbitrator has witnesses, first hand, the good faith efforts of Mayor Redd. And, when
faced with the State’s demand that personnel compensation budgets be drastically reduced, the City
realized the State’s mandate was exacting. But, in submitting an economic proposal 1o the
Firefighters that would have resulted in an 18% to 20% decreasc in an individual Firelighter’s
personal salary and benefits™, did the City actually believe that Firefighters could bargain from, or

accept, that extent of proposed reductions as “good faith”? No .... nor did this Arbitrator.

54. Employees are entitled to payment of the accumulated the time. (See C-7). ‘The accumulated leave
payouts ave budgeted. {Tr.42).

55. Using the figure of $20,376 as the average premium cost for health care coverage, the City’s proposal
would have employees paying up to$6,112 (30% of premiwm) per year toward health insurance coverage.
This would mean a fire fighter at top step salary would be contributing nearly $5,000 more per year toward
his or Lier health insurance premium than an employee earning the top step salary of $76,161 and now paying
$1,142 (1.5% of his salary of $76,161).
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And, when facing the realities of personal living costs, did the City actually believe that the
Firefighters would relinquish longevity?® The loss of longevity, taken alone, would amount to a
concession between $2,120 for a employee of 10-14 years of services to $8,378 for employee of over
twenty-four years of service to the City. Without considering any other concessions, the loss of
Jongevity would have resulted in a reduction of pay of approximately 2%-10% of present salary
compensation in each yeat. Fven without considering that wage increases sought by the PBA were
less than the cost of Iivin_g during the four years of its proposa}, the net result would have been a
significant salary decrease. Should Firefighters work for less than a previously negotiated wage?

Certainly, with this Award, there will be critics. For the commeon observer of the present
governing, legislating, lobbying and ncgotiating environment, it is de riguenr to decry 4 public sector
increase or fo uncover a contractual benefit not found in other sectors of employment. Indeed,
accomulated benefit days are an exception when discovered in a private sector collective bargaining
agreement. Buf, o the best recollection, the ability to accumulate unused benefit days has always
been a subject within the scope of permissible public sector negotiations, freely utilized by the public
sector employer as a means of meeting manpower requirements at fimes of personnel shortages and

a method of avoiding current payments of earned time off by delaying to the future.

56, As a simple example, although not considered evidentiary in this matter, the cost of driving over bridges
in the southern New Jersey increased by 25% (from $4 to $5) with tolls increases on the four bridges
operated by the Delaware River Port Authority (Commodore John Barry, Wait Whitman, Benjamin Franklin
and Betsy Ross spans). There will also be a 10 percent fare increase (an average of 30 cents per trip) for
those using the PATCO High Speed Lins operated by the DRPA between Lindenwold and Center City
Philadelphia. While these are costs that may niot be encountered by Firefighters on a daily or regular basis,
it is an example of the normal increases in the cost of living. Bridge tolls and rail fares do not decrease by
18-20% nor do tolls and fare increase by only 2%. (See: John Barna/Gloucester County Times, “Tolls set
to increase on five bridges along Delaware River”, published June 24, 2011),
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Historically, the public sector has relished acoumulating unused benefit days, including, but
not limited to, sick days, vacation and holidays. Why? Because accurnulating days meant there was
no present payout of a benefit for which future pay out would rest with another administration. And,
with further recollection, there was never an opposition to pay outs at retirement for accunaulated time
until “large” sums became publicized and known to the taxpayer and altention was drawn to the
paities responsible, where explanations had to be offered.

But, were Firefighters solely to blame for accumulating unused sick leave, vacation days and
holiday or for unilaterally implementing the provisions? To that question, this Arbitrator offers no
judgment, except to cornment that the ability to éccumulatc days and enjoy pay outs has been long
accepted, similarly enjoyed by the majority of negotiators on the management side of the table and,
if secking to eliminate accumulated time, should be addressed (by example of those managers
currently a beneficiary) in serious negotiations. In the opinion of this Arbitrator, the IATFF should not
bear the brunt of public unpopularity nor be criticized for pexforming within a negotiated Agreement.

Thus, at this point in time, asking the bargaining unit to relinquish past time accumulations
earned by contractual conditions is far too great a leap in concession and loss of value, Again, in the
first instance, accumulated time is earned, most often by working and performing job duties while
entitled to time off. In addition, due to seheduling and operaiing mandates of a fire department, it will
not be unusual for fire fighters to accumulate further days. Manpower is needed when manpower is
needed, despite entitlements to time off. The answer lies in a reasonable approach to resolve the

inability to exercise the time off during the contract year and to the Hmit of accumulation,
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At the same time, during the course of this interest erbitration, the Camden Fire Fighters have
provided their extensive sexrvices with less manpower and greater work loads. It remains paramount,
as it did at the time of appointment in April 2009 and issuance of the non-binding economic
recommendations in November 2010 (before the layoffs), that there remains a high standard of
performance in meeting response times to all fires and emergency medical calls, a continuing need

to prevent apparent fires sites by eliminating the hazards of abandoned or burned out buildings, and

an ever-present need fo promote the safety of those who inhabit the buildings within the City. To the

extent of evidence produced and observations made, Firefighters have clearly met their full

responsibilities o the City of Camden.

Thus, upon review of the factors set forth in the statutory criteria, siressing the interests and
welfare of the public are best served through a well-trained and effective Fire Department, it is this
Arbitrator’s determination fhat the following economic award be issued: Salary guides for

Firefighters shall be amended to reflect the following increases to base wages:

January 1, 2609 January 1. 2010 January 1, 2011 January 1,2012
2.5% 2.0% 2.0% 2.0%

The January 1, 2009, January 1, 2010 and January 1, 2011 wage increases shall be applied
immediately to the wage schedule and paid prospectively; however, retroactive payments will be
limited to the current year and base salary as of Jarmary 1, 20115 This method of caleulation and

retroactive payment will [imit the financial impact of this Award, while recognizing work performed,

57, Note: To correctly caloulate the base wage rate for retroactive salary payments intended by this Award,
begin with the employee’s final base wage rate on December 31, 2008 and add 2,5% (the wage increass for
2009) and 2.0% for (the 2010 wage insrease), creating a baseline wage rate. Then; fo ealeulate the
retroactive payment, add the 2.% increasc for 2011 (over the 2010 base rate) and determine the payroll
differcnce for the year, To determine the retroactive payment to January 1, 2011 consider this award ts being
issued 7.5 months into the 12 month year. Example: Using the 2008 top step wage rate of $76,161, the top
step base rate for 2009 is $78,065, the top siep base rate for 2010 is 79,626 (the bascline wage rate),
Applying 2.0% to the top step base rate for 2011 results in a salary of $81,219. The 2011 increase at the

top step base rate is $1.593 ($81,218 less $79,626) and the retroactive payment to Janwary 1, 2011 is
$997.50 (7.5/12 of the vetroactive pay period) for a Firefighfer at the top siep of the guide. This

caleulation is to be used for all sieps and pay rates on the salary guide.
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What is the economic impact of the wage increase in this Award on the City? Immediately,
if 170 Fircfighters were at top step on December 31, 2008, the cost of retroactive payments 1o the
City for the 170 Firefighters (af $697.50 sach) will be a total retrouctive payment $169,575 in 2011.
And, when considering that the City will not be making retroactive payments for years 2009 and
2010, the retroactive payment over the three year period averages $56,525 per year.

But, then consider the overall impact of the salary increases over three years for the IAFF
Firefighter. Consider, if each of the 170 Firefighfers were af top step on December 31, 2008, and are
granted the applicable increases, their weekly salary of $1,465 ($76,161 + 52 = $1,465) on December
31, 2008 would increase to $1,562 ($81,218 + 52 = $1,562) on January 1, 2011,... a resulting total
increase of $97 a week for each Firefighter at top step “earned” over a three year period.

To further limit the financial imapact of this Award, this Arbitrator will direct no adjustment
to, nor retroactive payment for, longevity in the years 2009 through 2011, Longevity will continue
to be paid, but will paid at the December 31, 2008 salary levels through December 31,2011, Instead,
the tongevity schedules and payments will be recaloulated on January 1, 2012, at the same time
adjustments are made to the salary guide, and longevity payments will be based on the salary level
applicable to the Firefighter at that time.

In addition, Article XXVIi. Pay Period, Section ] shall be modified with the following
language:

“In years where thete are 27 pay periods, the bi-weekly pay shall be adjusted so that

the annual salary shall be paid over the 27 pay periods, but there shall be no

adjustment of the hourly wage rate.”

During negotiations, the parties discussed this issue as a means (o alleviate administrative and
accounting issues which had arisen, on rare occasions, in the past, The contract modification has no
financial impact.
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In turning to the issue of “co-pays”, or an employee contribution toward the cost of medical

benefits, it was acknowledged during the proceedings that increases were necessary. The costs of
visits to a doctor’s office, hospital appointments and prescriptions drug purchases are sver-increasing,
To reduce the finaneial impact of ever-increasing medical costs on the City, employees (including the
Firefighters) should be contributing a larger share of the costs. In the present award, this Arbitrator
has accepted the City’s reality of the increasing cost burden and attempted to convey the necessity to
the bargaining unit for assisting the City in reducing the impact of health care cost increases.

With respect to §16, the IAFF took the a position that premivm-sharing for health benefits
should be limited to the 1.5% of basc salary (as statutorily required by N.JI.8.A. 40A:10-21). H this
Arbitrator is guided by the recent legislation (passed it June 2011), there are clear indications for
substantial increases to that percent of salary for public sector employees contributions to health care
PIEIIuM COVErage,

While rejecting the recommendation in November 2010, the City continued to hold fast to its
position that premium-sharing needs lo exceed the state-mandated 1.5% of base salary. The City’s
proposal called for a 5% contribution from those who subscribe to the family plar, and 3% for those
with single coverage, an increase of 3.5% and 1.5% over the statutory contribution, tespectively.

Candidly, while these questions have been addressed by the State Legislature, it is difftcult
for this Arbitrator to predict how recent or future legislative actions will ultimately alter public sector
employee contributions for health care as it applics to the bargaining unit and collective bargaining.
Nevertheless, this Arbitrator shall attempt to lmit the present increase of confributions for the
bargaining unit during the term of the Agreement in a relative proportion to salary increases awarded
and shall direct the parties to implement the 1.5% (of base salary) co-pay coniribution for health care
{as the City has already accomplished) and, to the extent of the law, preclude further percentage

increases during the term of this Agreement,
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With respect to other “co-pays” applicable to Article X3(X Insurance, Health, and Welfare,
this Arbitrator further concludes the modest increases should be granted to a reasonable level. In the
expired Agreement, the prescription co-pays were $5 for generic and $10 for brand name.”® When
the Union conceded to a reasonable increase, it proposed a $10 co-pay for generic prescriptions and
$17 co-pay for brand name prescriptions. This level of prescription co-pays shali be confirmed as
reasonable and Article XXX, §14, shall be amended by this award to reflect those amounts.

A similar concession was made by the IAFF in reference to §17, in which the Union proposed
an increase in doctor visit co-pays from $5 to $10. Nevertheless, this Arbitrator concluded that greater
increase in co-pay for doctors’ visit s mandated by the reality of increasing costs and the atiempt to
reduce the cost burden on the City. When considering the potential costs of office visits o the City,
a $20 co-pay by employees is considered reasonable to this Arbitrator. Aceordingly, an award of co-
pay of $20 for “doctor’s visits” shall be directed.”

Aftention is now drawn fo the issue of “accuntulated” days off and the recognition that Axticle
V11 Vacations & Article XXX Holidays, required modification, As the IAFF acknowlcdged, the past
revealed a “windfall” reaped by certain employees when retiring with an accumulation of unused
vacation and holiday time. Proposed solutions were discussed, but not agrecd upon. As previously
stated in this Award, while the result of accumulation is now being scrutinized with each xeport of
a large payout, the accumulation of unused days, for the most part, are nol rewards but payments
carned under term of an existing contract. Thus, to implement a retroactive forfeiture of days would

penalize an employee who relied upon contract for a payout of their accumulated days at retirement.

58. National averages prescription co-pays for covered workers in three or four-tiered plans (private and
public sectors combined) are: $11 for Generic, $28 for Preferred, and $46 for Non-Preferred, (see PTM-39).

59. As for §14 and §17, the City’s proposal was silent with respect to prescription co-pays, but did submit
a proposal of $10 doctor visit co-pays to offset the significant increase presented in its premivm-sharing

proposal.
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In this Arbitrator’s opinion, limiting the accurulation of unnsed holiday and vacation days
also calls for administering time off in a maner to allow the employee to utilize carned vacation and
holiday time. Limiting accumulation also requires the maintenance of records and a {ransparent
accounting of entitlements. From general experience, it is observed that management decisions,
scheduling requirements, emesgent incidents, lack of available replacements and genetal manpower
shortages impact on a Firefighter’s ability to fully utilize entitlemens. For uniform employees (both
police and fire), the resulting aceumulation of time offis not necessarily the intention of the employee
but the direct results of personnel management. Accumulating time offis not an unusual occnrrence,

Having recently paid out large amounts of moncy for accumulated time to retirees (both fire
and police), the City correctly argued that the plain language under the expired Agreement limits the
carry over of unused vacation days and holidays to one year, ‘Thereafter, if unused, the Firefighter
forfeits time. This Arbitrator recognizes the language and agrees, in part.

1t i3 apparent, however, that in many police and fire agreements, the administration of the
accumulated time off languape is not strictly enforced. 1t is oficn the results of personnel mandates,
Without addressing that observation in the instant case, this Arbitrator will attempt move forward by
directing the coniract language to be enforced o the extent that unused vacation, if not deferred by
wrilten notice to the employes by the Department, shall expire af the end of the following calendar

year in which the days were carned. Stated differently, if the vacation time is not used by the

employee, he or she shall forfeit the vacation at the end of the second year unless the use of time was

denied. With that one exception, the City is encouraged to schedule the tme off in the second year.
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However, this directive is not applicable retroactively. For those hired before January 1, 2009,
accumulation of time off will be capped at the amount of vacation and holiday time on the City’s
records as of the expiration of the previous Agreement (December 31, 2608), New limits. will be
prospective and, with this approach, the only employees affected by the new cap would be those who
were hired after the expiration of the previous Agreement and never accumulated unused vacation.

With respeet to the accurulation of unused sick days (Article X Sick Leave), and with
arguraents similarly put forth regarding vacation and holiday accumulations, the City suggested both
a dollar ($15,000) cap and retroactive application of the cap. As such, Firefighters who accumulated
days valued in excess of $15,000 would forfeit accumulations. 'This is not equitable. A Firefighter
providing his or her service to the community should not aceept the punishing effects of relinquishing
confractually earned, but unused, sick days.

Nevertheless, the IAFF recognized the imability of the City to meet growing accumulations
and accepted the cap of $15,000 on unused sick time, but prospectively. Again, this Arbitrator will
not punish members who relied on the previous unlimited method of accurnulating sick time
accumulated prior to December 31, 2008 and will protect the accumulated time with an exemption
from the cap. This Arbitrator has drawn language as an equitable solution, balancing the economic
concerns of the City and the expectations of the Union members borne in the previous Agreement,

Thus, when the criteria is considered, this Arbitrator reached an Award made with specific
concern for the residents of Camden and the remaining property structutes and the woik of the

Firefighters in protecting both person and property. Despite its economic woes, Camden still retains
facilities of great economic value ... amajor hospital, the headquarters of a world-known corporation,
a State university campus, tourist aftractions, a concert venue and a sports stadium, There remains
considerable private housing and commercial offices, The proteciion of these facilities from fire is
of paramount concern 1o all parties to this interest arbitration, but it 1s the Camden Fire Department

and its Fire Fighters, members of JARF Local 788, that provide the essential services.
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To alleviate any misunderstanding or confusion, this Arbitrator does not contend that these
increases fit within the City’s ability to pay fromi its present tax base nor could be funded by greater
bargaining unit concessions. Indeed, the City, alone, does not have sufficient funds to meet the
modest, but reasonable, increases granted, But, when the record was finalized and the evidence
reviewed, this Arbitrator reached three clear and realistic conclusions: 1) The City must continne an
appropriate level of fire services, irrespective of budgetary shortages, in order to protect the City of
Camden, its residents and property; 2) Fire Fighters should be granted reasonable increases in base
wages, together with the obligation of paying for a portion of their health care coverage, as their
responsibilities continue to grow and their duties expand; and, perhaps most impottant, 3) The State
must affirmatively provide for the City of Camden what the City cannot provide for itself.

Hercin, when faced with the extreme State mandates and reductions in aid, the City
Administration, however well-intentioned in its far-reaching pursuit of 20%-plus reduction in the
municipal budget, will struggle to provide the level of fire protection for persons and property within
Camden. In ihe opinion of this Arbitrator, the State cannot deny addition aid or refuse to fund, either
on reasoned basis or moral grounds, the City’s Fire Department budget, whether for its operation or
for modest Fire Fighter salary increases. Politic expediency, personal sentiment and current public
opinion aside, the State cannot abandon a citizenry that faces the enormity of protecting its city while
enpaged in budgetary challenges. The breadth of evidence produced in hearing convinced this
Arbitrator that the State of New Jersey must continue as a party to this process (along with the City,

the LAFF and the residents of Camden) to maintain the safety and welfare of the citizens of Camden,
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Based on the record presented, this Arbitrator determined that the net economic changes to
the successor agreement are reasonable under the nine (9) statutory criteria of N.J.S A, 4;13A- |
16(2)(1) through (9) and that the decision adheres to the limitations set forth in public law P.L. 1995,

C 425, as set forth below: |

INTEREST ARBITRATION AWARD

City of Camden -and- IAFF Local 788
Case Docket No. IA-2009-063

1. Article XX VI, Wagces, Scction 1: Wages and guides shall be modificd with the
following increases.

January 1, 2009 January 1, 2010 January 1, 2011 January 1, 2012
2.5% 2.0% 2.0% 2.0%

The January 1, 2009, January 1, 2010 and Janvary 1, 2011 wage increases shall be
implemented irnmediately.

Notwithstanding wage increases in each year, retroactive wage payments shall be
made only to January 1, 2011, based on the modifications to the salary guide as of that
date, and in accordance with Footnote 57 above. (See Page 53).

2. Article XXVII, Pay Period, Section 1 shall be modified with the following
language:

In years whexe there are 27 pay periods, the bi-weekly pay shall be adjusted so that the
annual salary shall be paid over the 27 pay periods, but there shall be no adjustment

of the houtly wage rate,
3, Article VII, Vacations, Section 4 shall be modified with the following language:

Notwithstanding any provision to the contrary, as of January 1, 2009, an employee
may accumulate fifteen (15) vacation days in the calendar year to be carried over in
the following year, but for no longer than the next year unless deferred by written
notice to the employee by the Department and then the accumulated days shall expire
at the end of the following calendar year if not used The vacation accumulation for
employees hired before January 1, 2009 shall be capped at the amount of accumulated
vacation time on the City’s records, as of December 31, 2008, and such employees
shall be permitted to utilize any such accumulated time prior to retirement. For
eraployees retiring prior to the execution of this Agreement, the vacation accumulated
prior to December 31, 2008 shall be paid in full upon retirement,
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4. Article X, Sicl Leave (Seetion 5 (New) shall provide a new Section § as follows: i

Effective January 1, 2010, and except for present employees employed prior to
January 1, 2009 and who have an accumulation of sick time exceeding $13,000,
employees shall receive payment for vaused accumulated sick time at the time of
retirement or termination in an amount not to excecd $15,000.

X s Health and Welfare: shall be modified as follows:

Section 14: Upon the execution of a successor agreement, the co-pay for generic
prescriptions shall be $10.00 and the co-pay for brand name prescriptions shall be
$17.00.

Section 16; (New): Effective upon the exccution of a successor agreement, the
employees shall contribute 1.5% of their base salary as a contribution for health
insurance, as required by N.J.S.A 404A:10-21.

Section 17 (New): Upon the execution of a successor agreement, the co-payment for
Doctor’s visits shall be $20.00.

6. All other provisions of the pariies’ colfective negotiations agreement, effective
from January 1, 2005 through December 31, 2008, which have not been modified
by this Award, shall remain in full force. All other proposals of the parties not
addressed herein, shall be denied and dismissed in all respects.

Dated: August 14, 2011 Z]’ t{ jﬂ
Short Hills, New Jetsey M. Jrenens |
J. X./PYERSON, Esq., Arbitrator
STATE OF NEW JERSEY )
]
COUNTY OF ESSEX )

. 1, J. 1. PIERSON, Esq., on my oath, do attest to being the person who has executed the
] foregoing instrument and issued the above Award on for delivery o the Public Employment

Relations Comimission on August 15, 2011.

I, 1. Piers @ibrney at Law - State of New Jersey
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PREAMBLE

THIS AGREEMENT entered into this 7] day of (-k(’rtL 2005, by and
between the City of Camden, in the County of Camden, New Jersey, Municipal
Corporation of the State of New Jersey, hereinafter called the “City”, and Camden Fire
Officers Association Local 2578, Intemnational Association of Fire Fighters, hereinafter
cailed the “Union”, represents the complete understanding petween the City and the
Union and is designed to maintain and promote a harmonious relationship between the
City and such of its employees who are covered by ARTICLE [, RECOGNITION, in

order that more efficient and progressive public service may be rendered.. 41 Q/
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ARTICLE 1 - RECOGNITION

SECTION 1

Tn accordance with “Certification of Representatives” of the Public Employment
Relations Commission (Docket No.: RO- ), the City of Camden hereby recognizes the
Union/Association, as the sole and exclusive collective negotiation representative and
bargaining agent of all uniformed Superior Officers employed by the City of Camden Fire
Department, in the titles of Battalion Fire Chief, Fire Captain, Training Officer, Chief
Apparatus Officer, Chief of Combustibles and Assistant Chief of Combustibles, who are
covered in the aforementioned Certification, and employed by the Department of Fire,
City of Camden, State of New Jersey, which individuals are hereinafter referred to as
employee. Also covered are those Deputy Fire Chief who assigned as Tour Commanders
as per the letter agreement of adding those positons to the covered members. Specifically
excluded are the Chief of Fire and those Deputy Fire Chiefs assigned to the
Administrative duties.

SECTION 2

Applications covered:

This agreement shall cover and govern the following classifications:

All Superior Officers in the ranks and titles of Battalion Fire Chief, Fire Captain, Training
Officer, Chief Apparatus Officer, Chief of Combustibles and Assistant Chief of
Combustibles. If the City creates the title of “Training Officer” and/or *Assistant
Training Officer”, these positions shall be included in the bargaining unit.

SECTION 3

Work performed by covered employees only: All work performed in any classification
covered under this Agreement shall be performed under the terms and conditions of this
Agreement.

SECTION 4

The City of Camden shall not enter into any Agreement or Contract with its employees
within the Bargaining Unit as defined in Section 2 above, which in any way conflicts with

the terms and provisions of this Agreement. Any such Agreement shall be aull an%
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ARTICLE 11 - MAINTENANCE OF STANDARDS

SECTION 1

The City shall not discharge, discriminate or cause any unfavorable action in any way
against any employes for Union activities or for Union membership, as long as such
activity does not in any way unreasonably disrupt normal operations of the Division of

Fire.

SECTION 2

The rights of the employee and the Union shall be respected and the provisions of this
Agreement for the orderly settlement of all questions regarding such rights shall be

preserved.

SECTION 3

Employees shall retain all rights under New Jersey State and Federal Law.

SECTION 4

No portion of this contract is intended to deprive any employee of any New Jersey
Department of Personnel rights which he/she may enjoy except those specifically limited
or denied by the provisions of this contract.

| SECTION 5

| _ This Agreement shall not be changed or amended except by mutual agreement, reduced to
] writing and duly executed by the parties thereto.

| SECTION 6

The parties to this contract agree that they shall not enter into any agresment ot contract
_ or negotiations therefore with any individual or group of individuals which agreement or
: contract or negotiations therefore are outside of the scope of this contract. The parties
firther agree that any such extra contractual agreement shall be null and void.

! SECTION 7
| The City and its representatives agree not to meet with any other orgamization or

‘ " individuals not authorized by the Union for the purpose of hearing or discussing views on
negotiable working conditions, grievances or the terms and conditions of this Agreement.
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SECTION 8

Proposed new rules and regulations or medifications to existing rules and regulations,
affocting terms and conditions of employment shall be furnished to and negotiated with
the Union/Association prior to formal adoption and implementation by the City. Copies
of all orders and communications affecting wages, hours, and other terms and conditions
of employment for employees covered by this Agreement shall be furnished to the Union
within twenty-four hours of their promulgation. '

SECTION 9

The Unior/Association shall have the opportunity to grieve any new rule for thirty (30)
days after its promulgation as to the reasonableness or propriety of said rule or
regulations. The foregoing shall not preclude the Union from grieving the application or
interpretation of any new rule or regulation in accordance with the ARTICLE herein
dealing with Grievance Procedures. It is understood that such rule or regulation shail be
obeyed pending the resolution of grievance or the enjoining of such rule or regulation by
a county, state or federal court. :

SECTION 10

No employee may be dismissed, suspended or disciplined except in accordance with the
rules and regulations of the New Jersey Department of Personnel.

SECTION 11

The Union/Association shall be provided with a copy of the notice forwarded to the
employee/member of his/her disciplinary hearing. /?/7 Af/

THE INTERNATIONAL ASSCOCIATION OF FIRE FIGHTERS LOCAL 2578 7




_' ARTICLE III - UNION REPRESENTATION AND MEMBERSHIP
SECTION 1

In accordance with the Union/Association rules, authorized representatives of the Union,
whose names shall be filed in writing with fhe Busimess Administrator, or his/her
designee, shall be permitted to visit any facility or the office of the Chief of Fire or
Business Administrator, or his/her designee, and may enter City Fire-Headquarters, Fire
Stations, Training School and the Office of the Business Administrator at reasonable
hours for the purpose of processing or investigating grievances. '

This right shall be exercised reasonably, and shall be exercised by no more than four (4)
authorized Union representatives at any one time.

in his/her absence, his/her duly authorized representative. The Union representatives
shall not unreasonably interfere with the normal conduct of the work with the public
facility. '

SECTION 2

Board members and authorized representatives, who are officially recognized delegates,
shall be granted an administrative leave with pay in accordance with the provisions of
NJS.A. 11A:6-10 for the purpose set forth therein.

SECTION 3

Negotiation Leave: A maximum of five (5) authorized representatives of the Union shall
be granted administrative leave 10 participate in negotiations for successor agreement to
this Agreement in accordance with the following formula:

a. Administrative leave shall be granted for the full day on which any negotiation
session takes place.

b. A maximum of five (5) authorized representatives shall be granted administrative
leave for a total of ten (10) working days for the preparation of negotiation proposals.

SECTION 4

The President of the Union or his/her designee sball be assigned in a position which is
conducive to his/her duties as Union President. Said position shall be one that will enable
the Union President to properly and effectively perform his/her Union duties. The
President of the Union may devote full time to administering and enforcing the provisions
of this Agreement. The President of the Union shall be excused from all duties and
assignments when required to allow him/her to properly perform his/her duties as Union

representative. )
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SECTION 5

Four (4) authorized representatives of the Union shall be excused from all duties and
assignments for the purpose of attending county or state Union affiliated mectings on the
day of the mesting. :

a. Members of the Executive Board of Directors shall be excused from all duties and
assignments to attend monthly meetings of the Board and/or Union so long as the number
of Board Members excused would not resuit in a detriment of public safety.

SECTION 6

Any employee who holds a position with the city, county, state or national
Union/Association shall be excused from all duties and assignments when required to
perform the duties of his/her position.

a Any employee clected to the position of state or national President of the
Union/Association shall receive the same rights as granted under Section 4 of this Article.

b. Whenever a Union representative is required to be excused from an entire tour of
duty to perform his/her duties as Union tepresentative, written notification of such
absence shall be given to the office of the Chief of Fire whenever practicable. When jtis
not practicable to give such prior  notification, said Umion representative shall notify

the Division verbally and his/her immediate supervisor and submit written notification as
soon as reasonably possible after vtilizing such leave.

SECTION 7

With respect to internal investigations, the City shall present to the Union copies of all
charges for disciplinary action and/or discharge against all employees covered by this
Contract and the results thereof.

The Union shall be informed of dates, times and any charges thereof for disciplinary
hearings and also have the right to have a representative at such hearing at the employee’s
request at no loss in pay. The employee/member has the right to have a Union
representative present during any meeting or interview, that he/she believes may result in
disciplinary action, this is in accordance with NLRB v. Weingarten, Inc., also East
Brunswick B.O.E. PERC NO. 80-31, 5 NIPER 10206, (1979); 420 U.S. 251 (1975))’7 @/
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ARTICLE IV - RETTREMENT
SECTION 1

Employees shall retain all pension rights as Fire Fighters ander New Jersey Laws and
Camden Municipal Ordinances.

SECTION 2

Terminal leave shall be paid at the rate of one and one-tenth (1.1%) of the last year’s
salary at Tetirement multiplied by the number of years of service as of December 31,
1996. '

SECTION 3

Employees retiring in either regular or disability pension shall be paid for all accumulated
holiday and vacation; said payments computes at the rate of pay based upon the annual
compensation due and owing during the last year of his/her employment prior to the
effective date of his/her retirement. Effective December 31, 1996, all accumulated days
shall be frozen and future accumulation of days shall occur as set forth in this Agreement.

SECTION 4

Employees retiring on either age and service or disability pension shall be paid for college
credits, said payment will be calculated on a pro-rated basis for the calendar year.

SECTION 5

Employees retiring on either age and service or disability pension shall be paid a lump
sum payment as supplemental compensation for each full day of earned and wnused
accumnulated sick leave which is credited to him/her on the effective date of his/her
retirement. The supplemental compensation payment to be paid hereunder shall be
computed at the rate of one-half (1/2) of the daily rate of pay for each day earned and
mmused accumnulated sick leave, based upon the annual compensation received during the
last year of employment prior to the effective date of his/her retirement. There shall be no
Jimit on lump sum supplemental compensation payments.

SECTION 6

All payments under this article, including sick, vacation, holiday and ternrinal leave shall
be paid as specified in the pay period following retirement. However, should the sum
exceed $45,000, the payment shall be in three (3) equal installments. One third (1/3) at
retirement and the remaining paid in each July of the succeeding fiscal years, 7
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SECTION 7
Employees intending to retire on either age and service or disability pension ghall

accordingly notify the Chief of the Department and Business Administrator sixty (60)
days prior to the date at which said retirement is to becomse effective.

SECTION 8

The City will supply identification cards to retired employees and will replace lost, worn
or mutilated cards.

SECTION 9

Upon the death of an employee, all payments due will be paid to the estate of the
employee. These shall be calculated as if the employee retired.

SECTION 10

Accmulated Vacation - Holiday: All accumulative vacation and holidays on the books as
of December 31, 1996 shall be carried over and paid out at the employee’s salary rate at
retirement, first in, first out shall applym ﬂ)/
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ARTICLE V - LEAVE OF ABSENCE
SECTION 1
A leave of absence, without pay, may be granted for good cause to any employee who has
been employed for a period of one (1) year after the probationary period. Said leave may
not be arbitrarily or unreasonably withheld. A leave of absence for the sole purpose of
secking other gainful employment shall not be considered good cause.
SECTION 2

No person shall be required to iake a leave of absence without his/her written consent
made in the presence of the Union/Association’s authorized representative.

SECTION 3

The maximum time for which an employee may requesf and obtain a leave of absence
shall be for a period of six (6) months, following the utilization of such time, all further
leaves of absence shall be accorded only with the express approval of City Council.
SECTION 4

Absence without notice for five (5) working days shall constitute a resignation.

SECTION §

All other leaves of absence will be according to the provisions of the New Jersey Family
Leave Act. The City will make no provisions contrary to that Act.

SECTION 6

Employees required by subpoena to serve on jury duty shall be excused from duty on that
day(s) or shift and suffer no loss of pay. Verification from the clerk on attendance must
be submitted on return to duty. The shift for that day shall mean any time scheduled to
work from 12:00 midnight of the date subpoenaed until 12:00 midnight on the day after
completion of the jury service.,,fi/
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ARTICLE VI - DUES DEDUCTION AND REPRESENTATION FEE

SECTION 1

The City agrees to deduct dues solely from the salaries of its employees who are subject
to this Agreement on the behalf of the Union, and also upon behalf of any other
organization which would be recognized by the Public Employment Relations
Commission as a certified bargaining agent and/or negotiating representative which
represents any employees of the City of Carnden in such capacity. Such deduction shall
be made in compliance with Chapter 310, Public Laws of 1967, N.J.S.A. 52:14-15.%¢),
as amended.

The City agrees said dues, together with statements and records of any corrections shall

be transmitted to the Union office in each of the twenty-six (26) anmnual pay periods in

which deductions are made,
SECTION 2

The City agrees 1o deduct dues, on behalf of the Union, from the salaries of all other

employees who are subject to this Agreement but are not members of the -

Union/Association, pursuant to N.J.S.A. 34:13a-3.5 et. sec.

The City agrees that said dues, together with statements and records of any corrections
shall be transmitted to the Union office in each of the twenty-six (26) annual pay periods
in which deductions are made.

SECTION 3

If during the life of this Agreement there shall be any change in the rate of membership
dues, the Union shall furnish to the City written notice priot to the effective date of such
change and shall furnish to the City new authorization forms showing the authorized
deductions for cach employes or an official notification on the letterhead of the Union
and signed by the President and Secretary of the Union advised of such changed
deduction, '

SECTION 4

The Union will provide the necessary “Check-off authorization” form and the Union will
secure the signatures of its members on the forms and deliver the signed forms to the
Director of Finance. The Union shall indemnify, defend and save the City hammiess
against any and all claims, demands, suits or other forms of liability that shall arise out of

or by reasons of actions taken by the City in reliance upon the official notification on the

ietterhead of the Union and signed by the President and Secretary of the Union advising
of such changed deduction. ”;IQ/
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ARTICLE VII - VACATIONS
SECTION 1

The annual vacation shall be granted strictly according to the following schedule,
beginning on January 1 of each calendar year, to wit:

a. Each officer shall pick four (4) days off for a vacation choice, beginning with the
most senior officer and ending with the least senior officer in rotation. All vacations shall
be scheduled; if an officer fails to schedule all his vacation, that officer is subject to
fifteen (15) day vacation carryover. This process shall follow through until requested
vacation leave shall be granted within the platoon for the Battalion Chief and shall be
completed on the same rotation basis. Exchanges of time may be made through mutual
agreement of both parties subject to superior officer approval. Unallocated time shall be
scheduled on a first come, first serve basis. (Officer selection for vacation shall be by

seniority in grade.)
SECTION 2

The number of employees who may be on vacation at the same time, whether scheduled
pursuant to SECTION 1, shall be determined by and subject to the approval of the
appropriate officer, the Chief of Fire, or his/ber designee. Subject to Section 1.a of this
article.

SECTION 3

Vacation time must be taken in the year earned. When vacation time is deferred by the
City for any reason other than the fact that such period has been previously granted in
accordance with Section 1 of this ARTICLE, then the employee shall be entitled to utilize
such vacation time at & later period in the same calendar year or to be paid for same.

SECTION 4

Notwithstanding any provisions to the contrary, an employee may accumulate fifteen (15)
vacation days in the calendar year to be carried over in the following calendar year.

SECTION 5

Vacation shall be granted for continuous uninterrupted service computed from the last
day of hire and according to the following schedule;%’

Entering - 0 year through the 1st year 1 day per month
Entering ' 2nd year through the Sth year 14 days per year
Entering 6th year through the 12th year 19 days per year
Entering 13th year through the 16th year 21 days per year
Entering 17th year through the 19th year 22 days per year
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SECTION 6

The City shall make available to all employees, upen request, forms upon which
vacations are to be requested. A copy of such a completed form, with the action of
City with respect to the request noted thereon, shall be provided to the employee. Y |

|

Entering 20th year and thereafter 24 days per year 5 |
| |

|
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ARTICLE VIII - EQUIPMENT AND VEHICLE SAFETY

SECTION 1

Employees shall immediately report all discovered defects in equipment. Such reporis
shall be made on a suitable form furnished by the City of Camden.

SECTION 2
The City shall not ask or require any employee operate equipment that has been

determined to be in an unsafe operating condition by the tour comumander or designee
upon the recommendation by the driver of the apparatus until same has been repaired.

SECTION 3

The City agrees to have all vehicles inspected and repaired to insure safe operating
conditions at least once annually.

SECTION 4
The City agrees to conform to all manufacturer and dealer warranty and mainienance
requirements on equipment except in an emergency situation. The City also agrees that it

will immediately attempt to effectuate all repairs to such items as radios, outside dome
lights, sirens, €ic.

SECTION S

The City shall supply all apparatus used in firefighting with proper tools and equipment
so as to nsure the safety of all firefighters at al! times.

SECTION 6

The City shall supply and maintain proper breathing apparatus, in any gituation where

heavy smoke, dangerous fumes, or tear gas is present. Such breathing apparatus shall be
available to each member.

SECTION 7

To insure the heaith and safety of all members, no employee or unit engaged in
firefighting shall be required fo perform on fire grounds in respect 1o Sections 1 and 2
aboveM ét/
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ARTICLE IX - WORK WEEK

SECTION 1

The present work schedule shall be continued in effect for the duration of this contract
except for any employes provided for in Section 2 below

SECTION 2

Any employee assigned to the Fire Prevention Bureau and Staff p onnel shall be on a
schedule of four (4) days which are ten (10) hours in durationﬁ
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|

ARTICLE X - SICK LEAVE l|
|

|

SECTION 1

|

All permanent employees, of full-time provisional employees, shail be entitled to sick ]

leave with pay based on their aggregaie years of service. _ E
|

Sick leave may be utilized by employees when they are unable to perform their work by !

reason of personal illness, accident or exposure 1o contagious disease. Sick leave may l

also be utilized up to a maximum of eight (8) sick days because of iliness in the

employee’s immediate family, which requires his/her attendance on the family member.

Additional days for family illness may be allowed in the case of hospitalization of a

family member or a catastrophic illness or accident.

SECTION 2
Employees shall be entifled to eighteen (18) days of gick leave per year.

Any amount of sick leave allowance not used in any calendar year shall accumulate to the
employee’s credit from year to year to be used if and when nesded for such purpose.

SECTION 3

\ If an employee is absent for reasons that entitle him/her to sick leave, the appropriate
[ command shall be notified when feasible one hour prior to the employee’s starting time
! except in emergent situations. _

a. Failure to so notify his/her supervisor may e cause for denial of the use of sick
leave for the absence and constitute cause for disciplinary action. '

| b. Absence without notice for five (5) working days shall constitute a resignation.
SECTION 4

| .a An employee who shall be absent on sick leave for five (5) or more consecutive
working days shall be required to submit acceptable medical evidence substantiating
illness. Any abuse of sick leave shall be cause for disciplinary action.

| b. Tn case of leave of absence due to exposure to contagious disease, a certificate

| from the Department of Health or the employee’s personal physician shall be required
i _ prior to the employee’s return to work.
|
|

c. The City may require an employee who has been absent because of personal
iliness, as a condition of his/her return to duty, to be examined, at the expense of the City}w 4/ _
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Such examination shall establish whether the employee is capable of performing his/her
normal duties and that his/her return will not jeopardize the health of other employees /4./
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ARTICLE XI - INJURY ON DUTY LEAVE

SECTION 1

If an employee in the line of duty is incapacitated and unable to work because of an injury

or sickness related to or caused in the performance of histher duties, provided such
employee is on active duty at the time such injury or illness occurs, he/she shall be
entitled to injury leave with full pay during the period in which he/she is unable to
perform his/her duties, as certified by the Examining Physician, as appointed by the City.
Such payments shall be discontinued when an employee is placed on disability leave or
pension and reduced by any payment received from Worker’s Compensation or other
similar plan.

SECTION 2 -

a. The full amount of injury leave (temporary disability) payments received under
this Article shall be deemed and considered “compensation payments” under and for the
purposes of this section and NJ.S.A. 24:15-40 of the Worker’s Compensation Act and
shall be part of the worket’s compensation lien of the City.

b. When any employee, who has received injury leave payments hereunder and/or
medical payments, enters into settlement negotiations with or maintains an action in any
court against a third party of his/ber insurer on account of any lability of the third party
or his/her insurer to the employee arising out of the incident causing the injury or
disability for which the employee received injury leave payment and/or medical
payments, such employee shall inform the City Attorney of his/her appointee in writing of
the names and mailing addresses of the third party and his/her insurer within ten (10) days
after entering into negotiations or filing of the action.

c. If such employee receives Or recovers a money judgment or money settlement
from the third party or his/her insurer, the employee shall within ten (10) days of the
recovery, notify the City Attorney or his/her designee in writing and report the total
amount of such recovery, the amount of attorney’s fee paid or to be paid and the amount
of court costs. Within thirty (30) days after receiving payment, the employee shall
reimburse the City for injury leave payments and/or medical payments as hereinafter
provided. If the total sum recovered by the employee exceeds the sum of the injury leave
payments and/or medical payments, the employee shall reimburse the City an amount
equal to the sum of the injury leave payments and medical payments, less a pro rata share
of attorney’s fee and less costs of suit not to exceed $200.00./,7
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SECTION 2 (Con’t)

A pro rata share of attorney’s fee is the ratio of the entire attorney’s fee paid to the total
sumn of the aforementioned payments, the employee shall reimburse the City an amount
equal to the sum recovered less attorney’s fee paid and less cost of suit not to exceed
$200.00. Provided, however, that if the third party or his/her insurer has paid directly to
the City the full amount to be reimbursed hereunder or a portion of such amount, the
employee shall be released from the entire obligation or from such portion of the
obligation paid to the City as the case may be.

d. Failure of an employes to provide timely notice as required hereunder or to make
timely reimbursement as herein required may subject the employee to disciplinary action.
The City or the proper appeinting authority on behalf of the City may include in any
disciplinary action taken a requirement that the employee provide the required
information and make the appropriate reimbursement within a reasonable time and that if
the employee fails to do so he/she shall be dismissed from service.

SECTION 3

Any employee on injury leave resulting from an injury incurred in the line of duty, shall
continue to accrue holiday, vacation and sick leave credits while he/she remains on the

payroll.
SECTION 4

No clothing allowance shall be paid for any employee who shall be absent on any leave of
absence for six months. In the event such an individual retumns to his/her duties, he/she
will begin to earn his/her clothing allowance from that time forward, 0/

e
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ARTICLE X1I -LIMITED DUTY ASSIGNMENT

SECTION 1

When an employee who has been injured or is {ll is determined by the Examining
Physician, as appointed by the City, to be capable of performing limited duty, the City
may, in order t0 keep the employee from being removed from the payroll, utilize said:
employee in accordance with such Jimitations in the discretion of the City.

SECTION 2
Such duty shall continue until the employee 1§ certified as capable of returning to full duty

by the Examining Physician.

SECTION 3

Matemity Leave: Upon presentation of proof of pregnancy, a female employee may, upon
request, be placed on Limited Duty and assigned to desk duty, until such time as she is

returned to Full Duty status. ‘?/"
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ARTICLE XIII - BULLETIN BOARD

SECTION1

The City shall provide and install builetin boards and provide space for the posting of .
notices relating to matters and official business of the Union/Association.

SECTION 2

Bulletin boards shall be installed in locations to be clearly visible 1o all employees.
Locations shall be selected by consultation between the Chief of Fire and the Union%: [‘/

SECTION 3
The City shall purchase seven (7) bulletin boards as follows:

1 - Plexiglas enclosed with locking device
6 - Other types
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ARTICLE XIV - GRIEVANCE PROCEDURES
SECTION 1

a. The purpose of this procedure is to secure, at the lowest possible level, an
equitable solution to the problem which may arise affecting the terms and conditions of
this Agreement. The parties agree that this procedure shall be kept as informal as may be

appropriate.

b. Nothing herein contained shall be construed as limiting the right of any employee
having a grievance to discuss the maiter informally with any appropriate member of the
departmental supervisory staff and having the grievance adjusted without the intervention
of the Union.

SECTION 2

The term “grievance” as used herein means any controversy arising over the
interpretation, application or alleged violation of the terms and conditions of this
Agreement and may be raised by an individual, the Union or the City.

SECTION 3

All grievances or disputes arising under the terms of this Agreement shall be handled in a
manner provided by this section.

STEP ONE

a An aggrieved employee shall institute action in detailed writing under the
provisions hereof within ten (10) working days of the occurrence of the grievance, and an
earnest effort shall be made to settle that difference between the aggrieved employee and
the appropriate City representatives for the purpose of resolving the matter informally.
Failure to act within the said ten (10) working days ghall be deemed io constitute an
abandonment of the gricvance. The Union steward may be present at all times when an
employee is adjusting his/her grievance with the City.

b. The appropriate City representative chall render a decision within ten (10)
working days after receipt of the grievance.

STEP TWO

a. In the event the grievance is not scttled through Step One, it shall then be
submitted within five (5) working days to the Chief of Fire.

b. - The Chief of Fire shall render a decision within five (5) working days ) 0/
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STEP THREE

a. If a grievance is not adjusted through Step Two, it shall then be submitted in

writing to the Business Administrator. Within five (5) working days following the

determination through Step Two, the Business Administrator, or his/her designated
representative shall seek to resolve the grievance with the appropriate Union/Association
representative.

b. The Business Administrator or his/her designee shall have ten (10) working days
in which to render a detenmination.

STEP FOUR

a. Should the aggrieved be dissatistied with the decision of the Business
Administrator, the Union/Association may, within ten (10) working days, request
arbitration. The Arbitrator shall be chosen in accordance with the rules of the American
Arbitration Association or the Public Employment Relations Comumission. The selection
of venue shall be at the sole discretion of the Charging Party.

b. However, no arbitration hearing shall be scheduled sooner than thirty (30) days
after the final decision by the Business Administrator. In the event the aggrieved elects to
pursue New Jersey Department of Personnel procedures in lieu of this arbitration, the
arbitration hearing shall be canceled and the matier withdrawn from arbitration. In this
event, the Union shall bear the liabitity for whatever costs may have been incurred in
processing the case {0 arbitration, provided, however, the Union may require any
employee to file a bond of sufficient value to cover this contingency.

c. The Arbitrator shall be bound by the provisions of this Agreement and restricted
to the application of the facts presented to him involved in the grievance. The Arbitrator
shall not have the authority to add to, modify, detract from or alter In any way the
provisions of this Agreement or any amendment or supplement thereto.

d. The costs for the services of the Arbitrator shall be borne by the losing party. Any
other expenses incurred, including but not limited to the presentation of witnesses, shall
be paid by the party incurring same.

SECTION 4

The Arbitrator shall set forth his/her findings of act and reasons for making the award

" within forty-five (45) days after the conclusion of the arbitration hearing unless agreed to

otherwise by the parties.
SECTION 5

Upon request of the Union/Association, the City shall provide non-confidential
information relating to the specific grievance with regard to which such information is

requested. 4y
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ARTICLE XV - FUNERAL LEAVE
SECTION 1

An employee shall be granted special leave with pay because of a death in his or her
immediate family, including relatives residing in the same household; or the death of a
grandmother, grandfather, son-in-law, or daughter-in-law who resides elsewhere.

SECTION 2

Funeral leave shall be granted as aforesaid from the date of death until the first tour of
duty following interment.

SECTION 3

Where said death is of other relatives up to the first degree of kindred not residing with
the employee, said leave shall not exceed one (1) day.

SECTION 4
Reasonable verification of the event may be required by the City.

SECTION 5

Notwithstanding any other provision of this ARTICLE, special funeral leave with pay
shall be granted for a period of fifteen (15) calendar days due to the death of a spouse,
provided that such spouse shall leave surviving 2 minor child or children; otherwise, such
leave shall be for a period of ten (10) calendar days.

SECTION 6

Notwithstanding any provision of this ARTICLE, special funeral leave with pay shal be
granted for a period of ten (10) calendar days due to the death of any employee’s son of
daughter, father or mother, brother or sister, father-in-law or mother—in—lawp]
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ARTICLE XVI - EDUCATIONAL PROGRAMS

SECTION 1

a. The City agrees to conform to unifonn procedures for allowing personnel time off
to attend college or other schools. Employees will not be discriminated against for said
time off which will not be arbitrarily or unreasonably withheld. For all employees hired
after February 21, 2003, the employee’s attendance at 2 bona fide institution of higher
education shall be done on his/her time.

b. All employees shall be paid $10.00 per credit for successfully completing any
bona fide course in any accredited college. A certificate of successful completion shall be
submitted before any payment of credit is made. The maximum payment under the
within provisions shall be $1,200 in any single year and same shal be paid in December
or as soon thereafter, following the submission of the certificate of successfil completion
however payment will not be made, provided the documentation has been submitted, after
the 15th day of January of the following calendar year.

c. Payments under this ARTICLE, which as provided in SECTION i(b), shall be
made in December or as soon thereafter, following the submission of the certificate of
successful completion however payment will pot be made, provided the documentation
has been submitted, after the 15th day of January of the following calendar year and shall
be made on a pro-rata basis only for those months in which the employee is on active duty
as a uniformed employee of the City.W
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ARTICLE XVII - DISCRIMINATION

SECTION 1

The City of Camden and the Union/Association agree not to discriminate against any

individual with respect to hiring, promotion, compensation, terms of conditions of
employment, because of such individual’s race, color, religion, national origin, sex,
handicap, disability, ethnicity, bi-lingual ability, political beliefs or union activities.

SECTION 2

The City of Camden and the Union/Association agree that there will be no discrimination
by the City or the Union/Association against any employee because of hisher
membership in the Union/Association, or because of any employee lawful activity or
refusal ijarticipate in any unlawful activity on behalf of the Union/Association or the

City. ,77
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ARTICLE XViil - MILITARY LEAVE

SECTION 1

All employees shall be granted a-leave of absence on the date(s) of service which shall be
from 12:00 midnight of the day they are {0 report until 12:00 midnight on the date after
service is completed for field training in accordance with the following provisions:

a. Any employee of the City covered by this Agreement who is a member of the
organized teserve of the Army of the United States, United States Naval Reserve, United
States Air Force Reserve o7 United States Marine Corps Reserve, of any other
organization affiliated therewith, shall be entitled to leave of absence from his/her
respective duty without loss of pay or time on all days which he/she shall be engaged in
field training, which period shall not exceed two (2) weeks in calendar year. Such leave
of absence shall be In addition to the regular anrual vacation allowed such employee.

b. A member called into any other extended service with the Armed Forces shall be

placed upon leave without pay for the period of such service.

c. After two (2) years service, any member entering extended active military services
with the Armed Forces in a voluntary or involuntary basis during wartime and on any
involuntary basis during peacetime shall be granted military leave with pay in accordance
with State or Federal Law. '

SECTION 2

All employees shall be paid, as aforesaid, and their accumulated vacation, holiday or sick
time shall not be forfcited.;,?
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ARTICLE XIX - REQUIREMENTS

SECTION 1

Physical and scholastic standards shall not be waived or lowered for any applicant; such
standards shall be in accordance with the present State of New Jersey Department of
Personnel regulations and requirements.

SECTION 2

Vacancies in the Fire Prevention Specialist Unit and any other specialized unit, or future
specialized unit, will be posted for inspection by all interested parties 2 4’/
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ARTICLE XX - EMPLOYEE RIGHTS

SECTION 1

No employee shall be suspended without pay for any department charges or for the
commission of a disorderly persons act without a departmental hearing in accordance
with New Jersey Department of Personnel procedures.

SECTION 2

The Union shall be notified of all departmental charges prior to the hearing and the results
thereof. The Union shall also be notified of any changes in the hearing date prior to the

“hearing.

SECTION 3

The Union shall be entitled to have a representatives present at all departmental hearings
at the request of the charged employee.

SECTION 4

The City will reimburse the bargaining unit for all fees and costs associated with the
successful appeal of disciplinary actions. Payment to be made within thirty (30) days of
the submission of the costs to the City./)ﬂ a/
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ARTICLE XXI - SERVICE RECORDS

SECTION 1

Each employee/member 's.hall, during normal business hours of the Employes Relations
Department and the Chief’s office, have the right of access to his/her personnel file.

SECTION 2

The contents of personnel records shall be made available to the employee for inspection
and review at any reasonable time during the regular business hours of the City. At
his/her request, an employee shall be provided one copy of any document placed in the
employee/member’s file. Payments for copying materials and documents shall be in
accordance with the City’s Ordinance.

SECTION3

An employee/member shall have the right to inspect and review any official record
relating to his/her performance as an employee which 1s kept or maintained by the City.
The City shall provide an opportunity for the employee/member 10 respond in writing to
any information which he/she disagrees. Such responses shall become a permanent part
of the employee’s personnel record. The employee shall be responsible for providing the
written responses to be included as part of the employee/member’s permanent record.

SECTION 4

The only other persons permitted to have acoess to the contents of any

employee/member’s persomnel file, excluding background investigations and references
from previous employers, are designated representatives and authorized staff of the City
and representatives of the employec/member which have the employee/member’s written

authorization.

SECTION 5

Materials placed in the employee!member’s “disciplinary file” which are written
reprimands more than two (2) years old, and disciplinary actions with severe pepalties
more than five (5) years old, will not be considered for purposes of promotion, transfer,
special assignments and disciplinary actions, except as to those disciplinary actions which
show patterns of similar misconduct as defined in the Department’s Rules and
Regulations and Department Instructions. 7
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SECTION 6

Retention schedule shall be as follows in compliance with the State Law. Material
attached {o and a part of any document identified below shall carry the same retention
period as the document itself. :

a.  Permanent Retention

The Following materials shall be permanently retained in any employee’s file:

Employment Application Applicant Investigation
Pre-Appoiniment Interview Employee Leave
Promotion Letters Transfer Letters
Commendations Qath of Office
Appointment Letter Summary Training Record

b. Five-Year Retention
Notice of disciplinary action resulting in loss of time or pay.
c. Three-Year Retention

All reports, letters and other cotrespondence, including reports of discipline not included
above.

Records will be purged from an employee/member’s personnel file in accordance with the
above retention schedule.

SECTION 7

Fire Officers shall be simultaneously notified in writing when anything other than of
routine nature is placed in their personnel files. In this same regard, a copy of any
disciplinary action or material related to job performance which is placed in an
employee/member’s personnel files shall be made available o the officer prior to or at the
same time that it is placed in the personnel file. Furthermore, no citizen complaint shall
be placed in an employee/member’s personnel file unless the corplaint is accompanying
a specific disciplinary action related to the complajntw
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ARTICLE XXII - OVERTIME

SECTION 1

Any approved work assignments which requires the presence of a Fire Officer and Fire
Prevention Specialist beyond his/ber regularly schednled tous of duty shall be considered

as overtime.

SECTION 2

Overtime shall be compensated for at straight time rates in accordance with the following
schedule: ' '

0-15 minutes - No Compensation
15-30 minutes - One Half (1/2) Bour Compensation
31-60 minutes - One (1) Hour Compensation, and thereafter in

one-half (1/2) hour segments for all time worked.

SECTION 3

Fire Officers can be required to work overtime in the event of an emergency.

SECTION 4

Overtime shall be distributed as equitably as may be practical within the Bargaining Unit.

SECTION §

‘When overtime is required under minimum manning or in ap emergency in a given unit,
officers of the same rank shall be recalled if possible.

SECTION 6

Any Fire Officer on official union business who thus misses any call for overtime shall be
placed at the top of his/her platoon’s overtime list at the appropriate office.

SECTION 7

Effective upon the ratification of this agreement, there shall be no restriction on the

number of overtime shifis a Fire Superior may work when called. The City, for the
purpose of safety and supervision for members of the Camgen Fire Division, shall staff

all on duty companies with 2 Superior Officer L-2578. Y7
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SECTION 8 |

Any required court appearance shall be compensated for minimum of four (4) hourm/ ii
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ARTICLE _XXIII _EXCHANGE OF HOURS OF DUTY AND DAYS OF DUTY

SECTION 1

With prior approval of their respective Superior Officers, a Fire Officer may gxchange

his/her tour of duty with that of another fire officer provided that both men/women are of

‘the same rank ot capacity.

SECTION 2

This mutual exchange shall not be abused by the employees involved, and shall not be
construed as permitting any other substitution, but that of two (2) men/women of equal
rank exchanging tours of duty with each working the full tour of the other.

SECTION 3

Notwithstanding any other provision of ihis Article to the contrary, an exchange of either
hours or days shall be with the permission of the employee’s immediate supeﬁorM/
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ARTICLE XXIV - CALL BACK

SECTION 1

In the event of a state of emergency declared by the Mayor or a designes, as a result of a
iot or other civil disturbance or emergency where, in the opinion of the Mayor or
Business Administrator, or their designee, there is adequate time for the marshaling of
forces, preferences in call-back shall be given to Camden Fire Department Fire Officers.
In the event of such call-back, the employees shall be guaranteed a minimum of four (4)
hours straight time pay, but may be required to remain on duty for that four (4) hour
period.

SECTION 2

In the discretion of the Chief, in the event of City Fire Stations being manned by
volunteer mutual aid companies, an emergency call-back procedure, be immediately
implemented, to call-back Camden City Fire Officers to relieve such mutual aid
companies to provide fire protection to the citizens of the City of Camden

SECTION 3

Any Fire Officer who is entitled to meal money in accordance with practice shall receive
seven dolal7~s ($7.00) per meal not to exceed three (3) times in a twenty-four (24) hour

ooty
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ARTICLE XXV - UNIFORMS

SECTION 1

The City agrees not o change the basic uniform or any portion thereof, currently utilized

by employees, without providing the necessary sums for the purchase of such new items,
in addition to the clothing allowance provided for by this Agreement.

SECTION 2

The City agrees to provide all safety gear, equipment and uniforms to comply with OSHA
standards.

SECTION 3
All members shall be issued a second set of Bunker Gear as of December 31, 1998.

Effective at the signing of this Agreement, members shall have access o current
inventory when in need of immediate replacement of damaged or wet Bunker Gear.

SECTION 4

The City agrees to provide replacement for any safety gear, equipment and uniform stolen
out of a Fire Department Facility or vehicle. Y/
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ARTICLE XXVI - WAGES

SECTION 1

The wages for employees shall be as provided for in Schedule A, attached hereto and
made part hereof, and as provided for by an Ordinance to be adopted and reflect the
following increases: $1,500 to base on January 1, 2005, (2%) to base on Jarmuary 1, 2006,
(2% to base on July 1, 2006, (1%) plus $450 to base on January 1, 2007, (3%) to base on
July 1, 2007, (4%) to base on January 1, 2008,

SECTION 2

Holiday pay for all employees covered under Local 2578 will be included in base at ail
levels of the salary grade and will be used for all calculations regarding payment.
Holiday leave time on the promotion will be prorated to the time of promotion and the
employee shall be libel to the City for any time used in excess of the amount earned.

SECTION 3

The practice of appointing employees to higher ranks in an acting capacity is discouraged.
Any employee req ired to act in such higher ranking capacity after the completion of one
full shift of work, shall receive pay commensurate with such position in which he/she
acts.

The employee to be appointed temporarily to the higher tanking position shall be the
employee who is placed highest on the current NJ Department of Personnel promotional
list within his/her respective unit. At such time when there is no standing promotional
list, employees 1o be appointed to the higher ranking position § all be the most senior
employee in the Department assigned to that particular wnit. y
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ARTICLE XXVII - PAY PERIOD

SECTION 1

Employees shall be paid every two (2) weeks for a period of fifty-two (52) weeks in
accordance with the provision of the City Ordinance.

SECTION 2

Employees shall be paid af 3:00 p.m., on Thursday, if they so desire, when possile
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ARTICLE XXVIII - TRAVELING EXPENSES

All employees traveling outside of the City on official business, at the explicit direction
of their superior, or in response to a subpoena and summons issued to the employee as a
result of the performance of nis/her duties, shall be paid for all reasonable expenses
incurred in such travel, including meals at $15.00 per day. The City shall endeavor to
provide an automobile for such travel and when such automobile is not provided, shall
pay the employee at the prevailing federal rate per mile for such travel, which now is .40
cents per mile. Employees shall be paid for all overtime incurredw;,
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ARTICLE XXIX - SEVERABILITY

In the event that any provisions of this Agreement between the parties shall be held by
operation of law or by a court or administrative agency of competernit and fina] jurisdiction
to be invalid or unenforceable, the remainder of the provisions of such agreement shall
not be affected thereby but shail be continued in full force and effect.

Tt is further agreed that in the event ay provision is finally declared to be invalid or

unenforceable, the parties shall meet within thirty (30) days of written notice by either

party to the other to negotiate concerning the modification or revision of such clause or

clauses;M (L/
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ARTICLE XXX - INSURANCE, HEALTH AND WELFARE
SECTION 1

The City shall continue to maintain and provide all insurance cOVETage as provided and
set forth in the Plan Document. The City represents that gaid Plan is substantially similar
or better than the Plan provided at the commencement of negotiations, and that any
disparity resulting In additional costs to the employee/member will be borne by the City.

SECTION 2

Holiday pay for all employees covered under Local 2578 will be included in base at all
levels of the salary grade and will be Lsed for all calculations regarding payment.
Holiday leave time on the promotion will be prorated to the time of promotion and the
employee shall be libel to the City for any time used in excess of the amount earned.

SECTION 3

Notwithstanding other provisions of this Article, the City of Camden shall continue its
Health Benefits Program, including 4]l benefit and coverage levels, usnal and customary
rates and deductible charges for its employees and their families.

SECTION 4

Major Medical deductions shall be established on the basis of one hundred dollars
($100.00) per year for individual coverage and two hundred and fifty dollars (8250.00)
per year for family coverage. The major medical lifetime maximum cap for current
employees and retirees shall be one million dollars (§1 ,000,000.00).

SECTION 3

Notwithstanding other provisions of this Article, the City reserves the right to change its
Health Benefit Program and Benefit Administrator so long as 1o less benefits are
provided and that prior to such change that the City provide thirty (30) days notice to the
Union/Association for the purpose of review and comparison of all benefit and coverage
levels, usual and customary rates and deductible charges.

The City will provide the Union/Association any and all plan documenis of the current
and proposed plans and allow the Union/Association to have contact with any proposed
Insurance Carrier ot Health Benefit Plan Administrator. The Union/Association shall be
permitted to present alternative Carriers or Administraiors during the proposal period
however, the City is not obligated to engage such Carriers or Administrators J{/
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SECTION 6

When an employee retires at age sixty-five or reached the age of sixty-five (65), and has
his/her hospital plan supplemented by Medicare, the City will reimburse the
employee/member for the cost of the Medicare Plan.

SECTION7

When any employee covered under this Agreement retires, his/her hospitalization plan,
paid by the City of Camden, shall be maintained by the City until that employes is
covered by Medicare and at such time, the City will become the secondary coverage to
Medicare. '

SECTION 8

Employee/members shall receive a full paid dental program covering themselves and
their dependents. For those who retire after 1-1-91 any premium Increases ghall be paid
by the retires if the retiree elects to remain in the Dental Program.

SECTION 9

The City agrees to provide health insurance for all employees retinng on 2 disability
pension or regular pension in accordance to applicable State Statutes and which insorance
is to include dental and prescription. Employees desiring to maintain dental coverage
after retirement may opt to continue coverage but must pay the established premium for
same.

Employees retiring with 25 or more years of credible service in the PFRS and at least 20
years of service with the City of Camden shall be eligible to retain such coverage as they
have at the time of retirement if appropriate under NISA 40A:10-23. The appropriate
Ordinance of the City providing such coverage as defined in the stated provisions of the
statute shall be implemented and maintained as of July 1, 2005.

SECTION 10

The City shail provide one hundred twenty dollars ($125.00) to the Union which shall be
prorated per employece/member per year for an eyeglass insurance program. Effective
January 01, 2005 the City shall provide one hundred twenty five dollars ($125.00) per
employee/member per year to the Union to administer the eyeglass insurance program,
which shall be prorated upon memb ership.

SECTION 11

Beginning with the re-entollment for December 1, 2005 all groups will be entitled to the
current plan in the City of Camden Health Benefit Program referred to as Aetna V as the

base pian for the employees, premium co pays will be the difference in premiums; l{/ '
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established for that plan and any higher amount of an optional plans an employee may
choose. Premium co-pay for the employees opting to remain in the Aetna Self Insured
Plan will become an optional plan but shall not exceed $25 per month on December i,
2005, $35 on December 1, 2006, $50 on December 1, 2007 base plan per month.

SECTION 12

The City and Union shall adopt the South Jersey Stress Unit’s Policy for the handling and
treatment of its employees who have been or involved in a critical incident or traumatic
event. This Policy will be made available to the employees for their review.

SECTION 13

The Association may patticipate in an Opt Out Program which may be implemented by
City upon review and agreement. :

SECTION 14
The current co-pays of 35 for generic, 510 for brand name and free for mail order will

continue until June 30, 2006 and then on July 1, 2006 the co-pay will be $12 for brand
name and $7.00 for generic, Mail order will remain at no cost.

SECTION 15

Effective January 1, 1998, the employees will be included in the N.J. State Disahility
Insurance or similar program. )
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ARTICLE XXXI - PROMOTIONAL EXAMINATIONS

SECTION 1

The City agrees that when it determines that sufficient vacancies exist, it will request the
N.J. Department of Personnel to administer 2 promotional examination.

SECTION 2

Promotions shall be in accordance with N.J. Department of Personnel rules and
regulations. o

SECTION 3

The City agrees to make reasonable efforts to mitigate the number of permanent
vacancies filled by provisional appointments.

SECTION 4

New Jersey Department of Personnel examinations for positions in the City of Camden
may be taken by Fire Officers. Individuals will be excused from duty on the day of the
examination and suffer no loss of pay.

SECTION 3

All leaves s be reported to the officer in command of the respective division or
burean. VI
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ARTICLE XXXII - LABOR - MANAGEMENT MEETING
SECTION1 -

The City agrees to meet with the Union/Association once each month to discuss labor-
management issues. These meetings shall be mutually selected and set in advance for
consistency (i.e., 3rd Tuesday of every month). The time an employee atiends the
meeting shall not be charged to the employee.

SECTION 2

The Union/Association and the City shall provide each other with an agenda at least one
(1) week prior to said meeting. This agenda shall set forth the issue to be discussed.
Issues for discussion may be concerning any matter relating to the terms and conditions of
employment, disciplinary actions, or any matter which effects or could effect the
operation of the City. '

SECTION 3

These labor-management meetings shall not be for greater than three (3) hours in duration
unless, both parties agree to continue and may not be attended by more than two
representatives from the Union.

SECTION 4

The parties may take written or electronic minutes of this meeting however, all minutes
are confidential to the parties and canmot be divulged to the Union/Association
membership or City personnel unless both parties agree that certain information can be

disclosed.
SECTION 5

Should the parties negotiate a settlement of any issue, said settiement must be ratified by
the membership of the Union/Association and the appropriate body for the city.

SECTION 6

The City agrees to meet with the Union concerming any emergent budget crisis effecti
the job security of any member of this Collective Bargaining Agreement may COVer. 4
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ARTICLE XXXII1 - PREVAILING RIGHTS ]

All rights, privileges and working conditions enjoyed by the employees at the present _ ]
time which are not included in this Agrecment shall remain in full force, unchanged and 1|
unaffected in any er, during the term of this Agreement unless changed by written |
mutual consent. m ‘
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ARTICLE XXXIV - CLOTHING ALLOWANCE AND MAINTENANCE

SECTION 1

All employees shall receive a clothing allowance of $200.00 per year, which shall be
payable in January of each year.

SECTION 2

No clothing allowance shall be paid to any person who shall be absent on any leave of
absence without pay for six (6) months or more.

SECTION 3

Fire Officers shall not be required to wear dress uniform to and from work but Fire
Officers shall be required to maintain said dress uniform. /77
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ARTICLE XXXV - STANDARD SAFETY STAFFING PROCEDURE
SECTION 1

The practice of assigning personnel to work in a higher position shall be discouraged.
Whenever possible, a Fire Superior Officer shall be assigned to every on duty fire
company.

SECTION 2

The filling of all provisional positions shall be made in accordance with the rules and
regulations of the New Jersey Department of Persomnel. Any persen who shall fill a
higher capacity shall meet the requirement of the Department of Personnel for that
position.

SECTION 3

The City, for the purpose of safety and supervision for members of the Camden Fire
Division, shall staff all on duty comparnies with a superior officer (L-2578).

SECTION 4

Management shall have the right to determine the number of companies and the amount
of apparatus to be utilized within the City. '

SECTION 5

This Safety Staffing procedure and the understanding that no restrictions shall be placed
on the Fire Superior Officers during the course of this Agreementﬁ /I/
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ARTICLE XXXVI - LONGEVITY

SECTION 1

For the duration of this Agresment, all employees shall receive an increase in their pay as
o reward for their continuous service in the City of Camden in accordance with the
following schedule. Said payments shall become effective on the apmiversary day of
employment.

SECTION 2
Longevity payments as specified shall be added to the salaries as base pay and paid
biweekly over 26 pays per year. The percentage of increase to annual base salaries for

longevity shall be as follows:

Years of Service Hired before to 1-1-97 Hired after 01-01-97

Entering O through the 4th year 0% 0%

Entering 5th through the Sthyear 3% of annual base salary 2% of annual base salary
Entering 10th through the 14th year 4% of annual base salary 3% of annual base salary
Entering 15th through the 19th year 5% of annual base salary 5% of annual base salary
Entering 20th through the 20th year 7% of annual base salary 7% of annual base salary
Entering 21st through the 23rd year 9% of anrual base salary 9% of annual base salary
Entering 24th year and thereafter 11% of annual base salary 11% of annual base salary

Years of Service Hired after 2-21-03

Entering O through the 4th year 0%

Entering 5th through the Sthyear 0%

Entering 10th through the 14th year 3% of annual base salary
Entering 15th through the 19th year 5% of annual base salary
Entering 20th through the 20th year 7% of annual base salary
Entering 21st through the 23rd year 9% of annual base salary
Entering 24th year and thereafter 11% of annuai base salary

SECTION 3

Longevity payments shall become effective on the employee’s anniversary date. /}M/

THE INTERNATIONAL ASSOCIATION OF FIAE FIGHTERS LOCAL 2578 51




ARTICLE XXXVII - NO STRIKE PLEDGE

SECTION 1

The Union/Association covenants and agrees that during the term of this Agreement
neither the Union/Association nor any person acting in its behalf will cause, authorize, or
support, nor will any of its members take part in any strike (i.c., the concerted faiture to
report for duty, or willful absence of any employee from their positions, or stoppage of
work or abstinence in whole or in part, from the full, faithful and proper performance of
the employee’s duties or employment), work stoppage, slowdown, walkout or other job
action against the City. The Union agrees that such action would constitute a material
preach of this Agreement,

SECTION 2

Ta the event of a strike, slowdown, walkout or other job action, it is covenanted and
agreed that participation in any activity by any employee covered under the terms of this
Agreement shall be deemed grounds for termination of the employment of such employee
or employees, subject, however, to the application of the Grievance Procedure contained
in this Agreement.

SECTION 3

The Union will actively discourage and will take whatever affirmative steps that are
necessary to prevent or terminate any strike, work stoppage, slowdown, walkout or other
job action against the City.

SECTION 4

Nothing contained in this Agreement shall be construed to limit or restrict the City in its
right to seek and obtain such judicial relief as it may be entitled to have in law or in
equity for injunction or damages or both in the event of such breach by the Union or by
its members. 7y
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XXXVIII - BIDDING SYSTEMS

SECTION 1

In the event of a position opening due to the promotion, transfer, demotion, retirement or
demise of an employee, which should be filled by a lateral transfer, such transfer shall be
made in accordance with the following provisions:

1.

All positions to be filled by lateral transfer shall be announced by bulletin
which shall be posted in convenient jocations accessible to all employees for a
period of at least ten (10) days. Such position shall be considered open for
written bid for this ten (10) day period.

_ fn the event more than one (1) employee submits 2 written bid to the Employer

for the bidding, employee with the greatest seniority shall receive first
consideration.

_ In the event no bid is received for a posted position, the Employer has the right

to offer the position to any employee.

_ This Article does not restrict the Chief of the Fire Department from making

any transfers he/she deems necessary for the efficient operation of the Fire
Department. M [‘)
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ARTICLE XXXIX -LICENSES
SECTION 1
Fire Official U.R.D/Fire Protection Subcode Officials, Fire Prevention Specialist and
Supervising Fire Prevention Specialists U.F.D. shall be entitled to payment based on the
highest license which they hold in the following schedule:
R.C.S. License - $29.00 perpay’ $ 754.00 per year

1CS. License - $60.00 perpay $ 1,560.00 per year
HHS. License - $98.00 perpay $ 2,548.00 per year

The payments shall be made as part of base pay each payroll to the employees holding
these titles: -

SECTION 2

The license pay stipulated in this Article shall continue to be as part of the base pay and
will be in addition to those salaries stated in Schedule A. }’7
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ARTICLE XXXX - TERM AND RENEWAL

SECTION 1

This agreement shall be in full force and effect as of January 1, 2005 and shall continue in
effect to and including December 31, 2008.

SECTION 2

All financial provisions of this Agreement shall be retroactive to January 1, 2005 unless : |
otherwise provided.

SECTION 3

Negotiations for a successor Agreement to this contract shall begin no later than October

1, 200%./,7)“)

SECTION 4

All provisions of this Agreement shall remain in effect until a successor Agrecment
becomes effective.

SECTION 5

All prior Arbitration Awards reflecting an Article or Articles herein, shall remain in full
effect for the term of this Agreement.

IN WITNESS WHEREOF, the parti¢s have hereunto set with their hands and seals at

Camden, New Jersey on the 7% of ‘3 o , 2005.

International Association of Fire Fighters City of Camden
Local 2578 _ Camden County, New Jersey
BY: {__pognent s A : ‘ m"‘/

President

9/
Witness: Witnes@
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SCHEDULE A
SALARIES

Longevity payments as specified in the labor agreements shall be added to the salaries
listed and paid biweekly over twenty-six (26) pays per year

Ecentage Salary '
crease 1,500 2% 2% 1% + $4580 3% 4%
lEﬁecﬁve Date 1/1/05 11106 711106 1107 711/07 1/1/08
IITire Captain 81,106 82,727 84,382 85,675 88,246 91.776 :
Sr. Fire Captain® 84285 | 85971 87690 | 89017 | 91688 | 95355
Asst. Training Officer 5
UFD 81,105 82,727 B4,382 | 85675 88,246 91,778
Sr. Asst. Training
cer UFD* 84,285 85,971 87,680 88,017 01,688 95,365
upervising Fire
revention Specialist
WUFD ' 87,382 89,130 90,912 92,271 95,039 98,841
r. Supervising Fire
vention Specialis
UFD* : 90,813 92,629 94,482 85,877 98,753 - 102,703
[Battalion Fire Chief 88,212 89,976 81,776 93,144 95,938 99,775
Sr. Battalion Fire
Chief* 91,677 93,511 | 95381 96,785 09,688 103,676
[Training Officer UFD 88,212 89,976 91,776 93,144 95,938 99,775
rSr. Training Officer
[UFD™ 91,677 93,511 95,381 96,785 99,688 103,676
rSupervising Mechanic
UFD 88,212 89,976 91,776 93,144 95,838 99,775
r. Supervising
echanic UFD* 1,677 93,511 95,381 96,785 99,688 103,676
¢ Official/Fire
E:atecﬁon Subcode
fficial UFD 94,482 96,372 98,299 99,732 102,724 106,833
r. Fire Official/Fire
E;l_)g Subcode Official
* 98,187 100,161 102,164 103,636 106,745 111,015
Feputy Fire - Tour
ommanders
101,790 103,828 105,902 107.411 l 110,634 115,059

* entering the 18" year in Police and Fire Pension System

THE INTERNATIONAL ASSOCIATION OF FIRE FIGHYERS LOCAL 1578 56
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7. CAMPS CERTIFIED STATEMENT

Located on page 24 of the application




