Transitional Aid Application for Calendar Year 2024
and Fiscal Year 2025

Division of Local Government Services
Department of Community Affairs

General Instructions: This application must be submitted in its entirety by April 1, 2024, for
CY2024 applicants and September 30, 2024, for FY2025 applicants, for funding consideration
under this program. Information contained in the application is subject to independent verification
by the Division. Refer to Local Finance Notice 2024-06 when preparing this application for specific
instructions and definitions and review the Submission Checklist on Page 19 of this application
and listed on Page 7 of the Local Finance Notice.

Name of Municipality: | Seaside Heights County: | Ocean
Contact Person: | Christopher Vaz Title: Administrator
Phone: | 732-793-9100 Fax: E-mail: adl.mmst'rator@seamde-
heightsnj.org
l. Aid History
List amount of Transitional Aid received for the last three years, if any:
FY2024/CY2023 FY2023/CY2022 FY2022/CY2021
$621,187 $730,809 $859,775

Il. Aid Request for Application Year: (All municipalities currently operating under a Transitional
Aid MOU are advised that a decrease from prior year funding of 15% should be anticipated.)

Amount of aid requested for the Application Year: $528,009

If not seeking a decrease, a letter from the Mayor is required. See Local Finance Notice 2024-06

lll. Submission Requirements

The following items must be submitted with, or prior to, submission of this application. Indicate
date of submission of each.

- Date Submitted to
DLGS
2024 Annual Financial Statement TBD — Auditor
2023 Annual Audit TBD - Auditor
2023 Corrective Action Plan TBD - Auditor
Application Year Introduced Budget Planning April 17, 2024
Budget Documentation Submitted to Governing Body |Planning April 10, 2024

Page 1



| Application Year: CY2024 / FY2025 | Municipality: Seaside Heights | County: Ocean

IV.A Application Certification

The undersigned herewith certify that they have reviewed this application and, individually, believe
the contents to be true and accurately portray the circumstances regarding the municipality’s fiscal
practices and need for financial assistance. By submitting the application, the municipality
acknowledges that the law provides that the decision of the Director regarding aid awards is final
and not subject to appeal.

Official Signature Date

Mayor/Chief Executive Officer M 04/08/2024
: ¢ Un

Governing Body Presiding Officer cﬂ/ 4\/) Q,A(_{/,, 04/08/2024

Chief Financial Officer 3

2Ty 04/08/2024
: ey : . f_% ‘;L/if {/ ﬁ/ AL M
Chief Administrative Officer ¢ 408200
_,,-f"'"’-“————_\
Q“,/

IV.B Transitional Aid Recipients Applying in CY2024 / FY2025

Municipalities operating under a Memorandum of Understanding (“MOU”) must certify that they
are in substantial compliance with all conditions and requirements of the MOU.

Official Signature Date
Mayor/Chief Executive Officer
04/08/2024
Governing Body Presiding Officer /\_/Q_JC/ 04/08/2024
Chief Financial Officer h /
e F M G e s 04/08/2024
Lw’t‘ﬁ’m (!/ \.,g,_/{ L A 17

/ DT
*/

Chief Administrative Officer ////// 04/08/2024

T
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| Application Year: CY2024 / FY2025 ’ Municipality: Seaside Heights | County: Ocean

V-A. Explanation of Need for Transitional Aid

Explain the circumstances that warrant Transitional Aid in narrative form. Include factors that result
in a constrained ability to raise sufficient revenues to meet budgetary requirements, and if such
revenues were raised, how it would jeopardize the fiscal integrity of the municipality.

Because of the support from DLGS the past eight years, we continue to see positive trends that will
lead to Seaside Heights leaving the program soon. In the meantime, however, we have no source of
revenue that could replace transitional aid this year ($528,009), and we are still researching options
for repaying Sandy related FEMA funds that were duplicated by an insurance settlement and/or de-
obligated ($1.7 million).

Ocean County Tax Board has ordered Seaside Heights to perform a revaluation or reassessment.

We opted for reassessment. The reassessment work has commenced. Best estimate is that new
assessments will be on the books for 2025. Assessor anticipates $1 billion - $1.3 billion in total non-
exempt assessed value. Present total non-exempt assessed value = $696 million.

Borough officials are awaiting the result of the school regionalization referendum scheduled for
April 16, 2024. If approved Seaside Heights is guaranteed savings of $9 million over the next ten
years.

Residential real estate continues to be strong, but the pace of mixed use and commercial
redevelopment has slowed down because of national economic conditions. Although numerous
projects are underway in the context of the required local, county and state application processes,
we don’t anticipate that developers will actually break ground until fall 2024 and spring 2025.
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| Application Year: CY2024 / FY2025

| Municipality: Seaside Heights [ County: Ocean

V-B. Demonstration of Revenue Loss/Substantial Cost Increase

with additional hires, etc.).

Show: (1) specific, extraordinary revenue losses, but not as the aggregate of many revenues line items:
and (2) specific, extraordinary increases in appropriations, but not as the aggregate of many
appropriation line items. Describe the item in the cell below each entry. If applicable, indicate in the
description of the extraordinary increase in expenditure if the increase was the result of a policy decision
made by the municipality (i.e., a back-loaded debt service schedule, deferred payment, costs associated

Revenue or Appropriation 2022 Value 2023 Value L(?srglcl):grtegie
897,564 1,188,457 290,893
Description: | PERS pension
204,970 | 224,701 119,731
Description: | PFRS pension
943,503 | 1,174,371 | 230,868
Description: | Employee Health
100,000 | 125,000 | 25,000
Description: | Solid Waste Disposal
Description:
Description:
Description:
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\ Application Year: CY2024 / FY2025 | Municipality: Seaside Heights \ County: Ocean

V-C. Actions to Reduce Future Need for Aid

Detail the steps the municipality is taking to reduce the need for future aid. Include details about shared
services and consolidation, long-term cost cutting and enhanced revenue plans, impact of new
development, potential for grants to offset costs, and estimated short and long-term annual savings.

These steps should demonstrate initiatives taken to bring structural balance to the municipality’s finances
and shall include, but are not limited to the following:

Use additional pages if necessary.

Efforts to bring economic development to the municipality; and

A plan to constrain or reduce staffing costs through collective negotiation, attrition, consolidation,
restructuring, or other personnel actions; and

A plan to eliminate, reduce or constrain the costs of non-essential services and activities; and

A plan to maximize recurring revenues, including, as appropriate: updating fees, fines, and
penalties; maximizing enforcement of delinquencies; and selling surplus land and property; and

A plan to address findings contained in various audits, investigations, and reports with respect to
the municipality, including municipal audits, applicable State Comptroller and State Auditor reports
and audits, federal program audits, and other audits as identified by the Director.

Economic Development

The Borough continues to meet with developers to pitch redevelopment of the Boulevard
and residential construction opportunities off the Boulevard. Numerous “area in need of
redevelopment” studies are ongoing.

Staffing
Since 2016 the Borough shrunk its workforce. But the personnel shortages reported
nationally are being experienced in Seaside Heights, too. Recruitment and retention has

been difficult leaving us no choice but to increase pay and offer retention incentives,
especially to recruit seasonal employees.

Appropriations

We continue to actively monitor spending and rely on end of year line-item balances to
make major necessary purchases.

Health Insurance
Seaside Heights participates in the SHBP, but we anticipate another large rate increase in

2024. We plan to negotiate changes to the plan (moving from Direct 10 to 20/35) or
withdraw from SHBP and find a less expensive plan.
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‘ Application Year: CY2024 / FY2025 | Municipality: Seaside Heights | County: Ocean

V-D. Discussion of Health Benefits

Skip this section if using SHBP. If not using SHBP, explain why the municipality’s current health benefits
plan is cheaper, or what other reasons exist to reject this alternative. Additionally, list all brokers (primary
broker or risk manager, all co-brokers, and sub-brokers) together with their compensation for the current
and prior two fiscal years. Compensation must be disclosed in this section whether provided directly by
the municipality or as a commission from the insurance provider. It is the municipality’'s right, and
obligation, to determine whether the broker is compensated with commission to fully complete this
section. If commissions are being earned, provide both how the commission is calculated (percentage
of premium cr self-insurance) and the actual dollar value of the commission paid in each year.

Seaside Heights participates in the SHBP (excepting prescription), but we are investigating
other options for 2025 given the 2023 and anticipated 2024 rate increases and the gloomy
long range SHBP forecast.
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| Application Year: CY2024 / FY2025

[ Municipality: Seaside Heights J

County: Ocean

VI. Historical Fiscal Statistics

Item

1. Property Tax/Budget Information
Municipal tax rate
Municipal Purposes tax levy
Municipal Open Space tax levy
Total general appropriations

2. Cash Status Information
% Of current taxes collected
% Used in computation of reserve
Reserve for uncollected taxes
Total year end cash surplus
Total non-cash surplus
Year-end deferred charges

3. Assessment Data
Assessed value (as of January 10)
Average residential assessment
Number of tax appeals granted
Amount budgeted for tax appeals
Refunding bonds for tax appeals

4. Staffing Levels
Total Number of Sworn Police -
Total S&W Expenditures
Class 2 and Class 3 Officers
~ Total S&W Expenditures
Uniformed Fire — Staff Number
Total S&W Expenditures

2022 2023 Introduced
Application Year
$1.089 $1.095 $1.115
$7,324,783 $7.492,287 $7,761,127
$0 $0 $0
$17,793,060 $16,889,879 $16,266,581
98.98% 99.51%”
98.48% 98.50% 98.50%
$254.,475 $259,597 $284.,652
$3,571,198 $2,7778,628
5 5
5 5
$672,615,500 $684,390,000 $696,026,000
$244 283 $ $257,089
| B
$50,000 $10,000 b
50 5 5
24 26 26
$4,336,300 $ $
30 30 30
$312,038
0 0 0
5 5 S

Number of Other Full-time Employees 51 40
Total S&W Expenditures  |$ $ $
Number of Other Part-time Employees 13 23
Total S&W Expenditures
5. Impact of Proposed Tax Levy
Amount
Current Year Taxable Value $696,026,000
Introduced Tax Levy 18,976,822
Proposed Municipal Tax Rate ‘ ‘Average res. value (#3 above) 257,089
Current Year Taxes on average residential value (#3 above) 2,866
Prior Year Taxes on average residential value 2,815
Proposed increase in average residential taxes S1.42
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’Kpplication Year: CY2024 / FY2025 | Municipality: Seaside Heights \ County: Ocean

VIl. Application Year Budget Information

A. Year of latest revaluation/reassessment 2013

A1. Most current equalized ratio 1.7

B. Proposed Budget — Appropriation Cap Information

Item
1. Was an appropriation cap index rate ordinance adopted last year?
If YES: % that was used

2. Amount of appropriation cap bank available going into this year
3. Is the Application Year budget at (appropriation) cap?

If NO, amount of remaining balance
4. Does the Application Year anticipate use of a waiver to exceed the

appropriation cap?
If YES, amount:

C. List the five largest item appropriation increases:

Appropriation Prior Year Actual Application Year $ Amount of
Proposed Increase

D. List all new property tax funded full-time positions planned in the Application Year:

Department/Agency Position Number Dollar Amount
Code Enforcement Code Enforcement Officer Trainee 2 $130,500
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\ Application Year: CY2024 / FY2025 ‘ Municipality: Seaside Heights | County: Ocean }

E. Display projected tax levies, local revenues (not grants), anticipated (gradually reduced)
Transitional Aid, total salary and wages, and total other expenses projected for the three
post-application years:

Transitional
Aid

First year 448,807

Second 381,486

year

Third year 324,263

Tax Levy Local Revenues Total S&W Total OE

VIIl. Financial Practices
A. Expenditure controls and practices:

Question No

Is an encumbrance system used for the current fund?

Is an encumbrance system used for other funds?

Is a general ledger maintained for the current fund?

Is a general ledger maintained for other funds?

Are financial activities largely automated? If so, please identify system

being used.

Does the municipality operate the public assistance program? X

Are expenditures controlled centrally (Yes) or decentrally by dept. (No)?

At any point during the year are expenditures routinely frozen? X

Has the municipality adopted a cash management plan?

0. Have all negative findings in the prior year’s audit report been corrected?
If not, be prepared to discuss why not in your application meeting.

SIENEIINE
><><><><><¢;lf

>

= [0 00 N O
> XK

B. Risk Management: Indicate (“x”) how each type of risk is insured.

Coverage JIFIHIF Self Commercial

General Liability

Vehicle/Fleet Liability

Workers Compensation
Property Coverage

Public Official Liability
Employment Practices Liability
Environmental

XXX XXX

SHBP
Health Benefits X

C. 1) Salary and employee contract information (when more than one bargaining unit for each category, use average):

Question Police Fire Other Contract Non-Contract
Year of last salary increase 2024 2024 2024 l
Average total cost percentage 3.5% 0% 3% 3%
increase
Last contract settlement date 01/03/2023 n/a 12/21/2022
Contract expiration date 12/31/2025 n/a 12/31/2024
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LApplication Year: CY2024 / FY2025 | Municipality: Seaside Heights

| County: Ocean

2) Explain, if any, actions that have been taken or are under consideration for the

Application Year:

Action Police Fire Other Contract Non-Contract

Furloughs (describe below) | |

Wage Freezes (describe below) | | | |

Layoffs (describe below) J [ | l

D. Tax Enforcement Practices:

Question

Yes No
1. Did the municipality complete its accelerated tax sale by December 31, if included in X
2024 budget? If not, please include a letter from the tax collector explaining why he/she
failed to complete the sale in a timely manner and what the impacts were on cash flow
and lost investment earnings.
2. When was the last foreclosure action taken or tax assignment sale held: Date: n/a
3. On what dates were tax delinquency notices sent out in 2023: Date: | 3/1,6/1, 9/1
4. Date of last tax sale: Date: | 12/21/2023

E. Specialized Service Delivery:

If the answer to either question is “Yes,” provide (as an appendix) a cost justification of maintaining

the service without changes.

Service

Yes

No

Sworn police or firefighters are used to handle emergency service call-taking and
dispatch (in lieu of civilians)

X

The municipality provides rear-yard solid waste collection through the budget

F. Other Financial Practices

1. Amount of interest on investment earned in:

2022 $59,020 2023 $434.386 Anticipated $0

Application Year:

2. List the instruments in which idle funds are invested:

NJ Cash Management Fund

3. What was the average return on investments during 20237

.048%

4. Left Blank Intentionally
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[Application Year: CY2024 / FY2025 J Municipality: Seaside Heights l County: Ocean

5. The name and firm of the municipality’s auditor? Robert Oliwa, RMA

6. When was the last time the municipality changed auditors? 2014

G. Status of Collective Negotiation (Labor) Agreements: List each labor agreement by employee
group, contract expiration date, and the status of negotiations of expired contracts.

Expiration Status of Negotiations of Expired
Employss Sraup Date Agreement
PBA Local 252 12/31/2025
Teamsters Local 97 12/31/2024

H. Tax Abatements. Please provide a detailed discussion of any short-term or long-term tax abatements
that are currently in place or are currently being negotiated including the following information:

2023 Taxes If

Project Type of 2023 PILOT Asigize 4 | Billedin Full | Term of Tax
Name/Property Project Billing Value at 2022 Total | Abatement
Tax Rate
HUD Financed Upon
Senior age and satisfaction of
Apartments income agency
Redevelopment | restricted mortgage not
Project housing to exceed 50
years
Restaurant 5 years
Ocean Club
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Application Year: CY2024 / FY2025 Municipality: Seaside Heights County: Oce:

XIll. Agreement to Improve Financial Position of Municipality

If aid is granted, the municipality will be required to submit to certain reporting conditions and
oversight as authorized by law and a new Memorandum of Understanding (MOU) will need to be
signed. Please mark each box below indicating that the applicant understands and agrees to comply
with these broad reporting and oversight provisions.

Yes | No
1. Allow the Director of Local Government Services to assign management, X
financial, and operational specialists to assess your municipal operations.
2. Implement actions directed by the Director to address the findings of X
Division staff.
3. Enter into a new Memorandum of Understanding (MOU) and comply with X
all its provisions, without exception.

XIll. Certification of Past Compliance for Municipalities Currently Operating Under a Transitional
Aid MOU:

The undersigned certify that the municipality is in substantial compliance with the conditions and .

requirements of the 2023 MOU and is operating in good faith to correct those areas of noncompliance that
have been identified.

Wil J ,
Date?// /25 2/

,ﬂ 1) Date: Lf/@’i{ﬁ[f”%‘f

Chief Administrative Officer: — Date: "l'ttttlul‘-f

v N . & tr .
Mayor: e '-“‘{){"’*‘w s U\

Chief Financial Officer:

XIV. CAMPS Certification (County and Municipal Personnel System - Civil Service municipalities
only)

For Civil Service municipalities, the undersigned, being knowledgeable thereof, hereby certify that the
municipality has placed the names of all current civil service employees in NJ “CAMPS.”

*® -~
Human Resources or Personneiﬁector:t////i Date: '“l/u [Lery

—

Chief Administrative Officer: [/// Date: Y [ t Z L2 \/
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Application Year: CY2024 / FY2025 Municipality: Seaside Heights County: Oce:

XV. CERTIFICATION OF APPLICATION FOR TRANSITIONAL AID

The undersiugned acknowledges the municipality must comply with the foregoing requirements to receive -
Transitional Aid. In addition, included with this application is a copy (printed or electronic) of the budget
documentation supporting the budget calculation that was provided to the governing body.

Mayor: / fp\I//f{} % Lh Date: (/ /?/[ﬁ*‘-’-'ﬁ--"{'

[Z4

Chief Financial Officer: _/ le Ll (,i/. \ g 1 e Date: ’ﬁ/]{[ﬂfﬁﬂ—‘/-
; 7 7
/7 . S
Chief Administrative Officer: / Date: HZ{]I’)AIH
L™
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Application Year: CY2024 / FY2025 Municipality: Seaside Heights County: Oce:

APPENDIX A

Submission Checklist:

& Signed and certified application.

O Copy of introduced budget, Annual Financial Statement, and budget documentation.

[@” Organization charts. See attached.

L1 Copies of current labor contracts. No change from last year.

S/Copies of salary ordinance/resolutions and any contracts of non-union affiliated individuals.
Debt service schedules for all municipal obligations, including municipally operated utilities: -
all listed by payment date. '

O For prior recipients requesting level or increased funding, a letter from the mayor explaining
why they failed to reduce their need for funding. N/A

O For new applicants, a governing body resolution authorizing application and agreeing to State -

Iz1‘/supervisi0n immediately upon filing of the application. N/A '
A list of all motor vehicles owned or leased by the municipality (excluding construction
equipment and fire apparatus); the agency assigned to its use; if the vehicle is assigned to
an individual, the name of the individual; and if the vehicle is used by the individual outside
of the regular workday or taken home by the individual. See attached.

[0 A certification that copies of all active collective negotiation agreements and the cost-out of
each have been delivered to PERC. Support documentation regarding the method of cost
out must also be provided.

[ List of all existing shared service agreements. See attached.

O List of documented efforts to share municipal services, including public safety dispatch, code
enforcement, public health services, and other services offered by neighboring municipalities,
area boards of education, local authorities, or the county, if those costs are less than the
current full cost of providing equivalent service.

Submission Instructions:
e E-mail electronic forms to digs@dca.nj.gov, with “<name of municipality> Transitional Aid
Application” in the subject line.

e Submit one copy of the signed application form and any printed documents to:
Transitional Aid Program
Division of Local Government Services
101 South Broad Street
PO Box 803
Trenton, NJ 08625-0803
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Total Bonds

Current Fund Water/Sewer Utility Electric Utility
Year Principal Interest Total (P&1) Principal Interest Total (P&I) Principal Interest Total (P&I)
720,000.00 180,256.88 900,256.88 57,173.22 82,792.10 139,965.32 320,000.00 77,250.00 397,250.00
- 168,304.38 168,304.38 43,11().43 81,854.18 124,964.61 - 72,450.00 72,450.00
2020 Total 720,000.00 348,561.26 1,068,561.26 100,283.65 164,646.24 g 264,929.89 320,000.00 149,700.00 469,700.00 ’
750,000.00 168,304.38 918,304.38 59,069.06 80,895.51 139,964.57 330,000.00 72,450.00 402,450.00 |’
- 151,515.63 151,515.63 45,049.80 79,915.42 124,965.22 - 64,200.00 64,200.00
2021 Total 750,000.00 319,820.01 1,(]69,820.01 '104,’118.86 .160,810.88 264,929.74 330,000.00 136,650.00 466,650.00
635,000.00 151,515.63 786,515.63 61,051.51 78,913.62 139,565.13 345,000.00 64,200.00 409,200.00
& 135,640.63 135,640.63 47,075.53 77,889.44 124,964.97 - 55,575.00 55,575.00
2022 Total 635,000.00 287,156.26 922,156.26 108,127.04 156,803.01 264,930.05 345,000.00 119,775.00 464,775.00
650,000.00 135,640.63 785,640.63 63,122.20 76,842.57 139,964.77 360,000.00 55,575.00 415,575.00
- 119,390.63 119,390.63 49,192.86 75,772.32 124,965.18 - 46,575.00 46,575.00
2023 Total 650,000.00 255,031.26 905,031.26 112,315.06 152,614.84 . 264,929.90 360,000.00 102,150.00 462,150.00
675,000.00 119,390.63 794,390.63 80,286.85 74,678.35 154,965.20 375,000.00 46,575.00 421,575.00
- 105,065.63 105,065.63 51,404.56 73,559.98 124,964.54 - 37,200.00 37,200.00
2024 Total 675,000.00 224,456.26 899,456;26 131,691.41 148,238.30 279,829.71 375,000.00 83,775.00 458,775.00
695,000.00 105,065.63 800,065.63 82,548.35 72,416.80 154,965.15 390,000.00 37,200.00 427,200.00 |
- 90,340.63 90,340.63 53,716.59 71,248.12 124,964.71 - 27,450.00 27,450.00 |-
2025 Total £95,000.00 195,406.26 890,406.26 136,264.94 - 143,664.89 279,925.83 390,000.00 64,650.00 454,650.00
715,000.00 90,340.63 805,340.63 84,911.66 70,053.53 154,965.19 405,000.00 27,450.00 432,450.00 |
- 77,390.63 77,390.63 56,132.99 68,832.27 124,965.26 19,350.00 19,350.00
2026 Total 715,000.00 167,731.26 882,?31.26 e 141,b44.55 -138,885.77 : 279,930.42 405,000.00 46,800.00 451,800.00 .
740,000.00 77,390.63 817,390.63 82,380.93 67,583.93 149,964.86 415,000.00 19,350.00 434,350.00
- 66,290.63 66,290.63 58,656.94 66,307.76 124,964.70 - 13,125.00 13,125.00
2027 Total 740,000,00 143,681.26 _883,681.26 141,037.87 133,891.66 274,929.53 415,000.00 32,475.00 447,475.00
765,000.00 66,290.63 831,290.63 84,961.42 65,003.26 149,964.68 430,000.00 13,125.00 443,125.00
- 54,815.63 54,815.63 61,294.81 63,669.68 124,964.49 - 6,675.00 6,675.00
2028 Total 765,000.00 121,106.26 886,106.26 146,256.23 128,672.91 274,929.14 430,000.00 19,800.00 449,800.00
790,000.00 54,815.63 844,815.63 87,658.54 62,306.51 149,965.05 445,000.00 6,675.00 451,675.00
- 42,965.63 42,965.63 64,052.06 60,912.95 124,965.01 15,900.00 15,900.00
2029 Total 790,000.00 97,781.26 887,781.26 | - 151,710.60 123,219.43 - 274,930.03 445,000.00 22,575.00 467,575.00
£15,000.00 42,965.63 857,965.63 90,476.85 59,488.43 149,965.28
- 30,740.63 30,740.63 66,932.35 58,032.18 124,964.53
2030 Total 815,000.00 73,706.26 888,706.26 157,409.20 117,520.58 274,929.?8
840,000.00 30,740.63 870,740.63 93,421.07 56,543.60 149,964.67
- 18,140.63 18,140.63 69,942.48 55,021.85 124,964.33
2031 Total 840,000.00 418,881.26 888,881.26 16?;,363.55 111,565.42 274,928.97
300,000.00 18,140.63 318,140.63 91,498.09 53,466.32 144,964.41
= 13,640.63 13,640.63 73,088.42 51,876.11 124,964.53
2032 Total 300,000.00 31,781.26 331,781:’26 164,586.51 '105,342.40 269,928.91 |
300,000.00 13,640.63 313,640.63 94,713.98 50,250.60 144,964.58
= 9,140.63 9,140.63 76,376.33 48,588.86 124,965.19
2033 Total 300,000.00 22,781.26 322,781.26 17i,090.31 98,839.43 ' 269,929.74
300,000.00 9,140.63 309,140.63 98,075.00 46,890.20 144,965.20
- 4,640.63 4,640.63 79,811.55 45,153.70 124,965.25
2034 Total 300,000.00 13,781.26 313,781.26 177,886.55 92,043.87 269,930.42
297,000.00 4,640.63 301,640.63 100,586.56 43,378.62 143,965.18
- - - 83,400.62 41,563.99 124,964.61
2035 Total 297,000.00 4,640.63 301,640.63 183,'987.18 . 84,942.58 | 268,929.76
! 85,255.31 39,709.05 124,964.36
87,152.26 37,812.85 124,965.11
2036 Total 172,407.57 77,521.90 249,929.47
89,090.09 35,874.44 124,964.53
91,071.44 33,892.93 124,964.37
2037 Total 180,;161.53 69,767.37 . . - 249,928.90
93,096.96 31,867.34 124,964.30
93,801.03 29,796.70 123,597.73
2038 Total 186,897.99 | '61,664.04 ° 248,562.03
70,184.43 27,710.73 97,895.16
71,737.77 26,156.67 97,894.44
2039 Total 141,922.20 53,867.40 195,789.60
73,326.32 24,568.21 97,894.53
74,950.50 22,944.58 97,895.08
2040 Total . 148,276.82 47,512.79 . 195,789.61
76,609.74 21,284.98 §7,894.72
78,306.49 19,588.62 97,895.11




2041 Total

2042 Total

2043 Total

2044 Total

2045 Total

2046 Total

2047 Total

154,916,23

80,040.19
81,812.30

©7.161,852.49

83,624.28
85,475.62

' 169,099.90

87,368.81
89,303.34
176,672.15
87,829.99
40,105.00
127,934.99
41,008.00
41,930.00
87,938.00
42,874.00
41,569.00
84,443.00

40,873.60
17,854.68
16,082.35

33,937.03 .

14,270.78
12,419.07
26,689.85
10,526.36
8,591.72
19,118.08
6,614.24
4,668.44

+11,282.68

3,766.08
2,843.40

<. 6;609.48

1,899.97
935.31
. 2,835.28

195,789.83
97,894.87
97,894.65

195,789.52 |
97,895.06
97,894.69

195,789.75
97,895.17
97,895.06

+ 195,790.23 |

94,444.23
44,773.44
139,217.67
44,774.08
44,773.40
89,547.48
44,773.97
42,504.31
87,278.28
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Code Enforcement

2020 Ford Fusion 3FA6POSU6LR215074 Kenneth Roberts drives it home 8 blocks away, responds to call
out for code enforcement and fire calls in town only.

2022 Ford Escape 1IFMCU9H68NUB84999 Ann Phillips inspections parked at town at night
2019 Ford Fusion 3FA6POG11KR217935 for inspectors parked at town at night

2008 Jeep Laredo 1J8GR48K38C115616 Patrol Boardwalk parked at town at night.



Shared Services Asreements

911 Public Safety Dispatch (Ocean County)

Chief Financial Officer (Seaside Park)

School Resource Officer (Seaside Heights School District)
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RESOLUTION NO. 24-133

RESOLUTION OF THE BOROUGH OF SEASIDE HEIGHTS, COUNTY OF OCEAN,
STATE OF NEW JERSEY, AUTHORIZING THE FILING OF A NOTICE OF INTENT
AND APPLICATION FOR TRANSITIONAL AID
WHEREAS, after losing substantial property tax ratables and experiencing large operating
deficits in the water-sewer utility following Superstorm Sandy, the State of New jersey, through the
Department of Community Affairs, Division of Local Government Services, awarded the Borough of
Seaside Height an essential services grant in 2014 and 2015, and transitional aid in 2016, 2017, 2018,
20189, 2020, 2021, 2022, and 2023; and
WHEREAS, the essential services grant awards were $2,905,000 in 2014 and $2,178,750 in
2015; and the transitional aid grants were $750,000 in 2016; $1,400,000 in 2017; $1,190,000 in 2018;
$1,011,500 in 2019; $1,011,500 + $1,000,000 supplemental funding for building demolitions in 2020;
$859,775 + 52,950,000 supplemental funding for various capital projects in 2021; $730,809 + 51,000,000
supplemental funding for camera security equipment in 2022; and $621,817 in 2023; and
WHEREAS, in large measure, the grant funds have been used to offset lost revenues in the
budget and fund salaries for essential services, including public safety salaries; and
WHEREAS, the “essential services grant program” is no longer available to Sandy affected
municipalities and schools; and
WHEREAS, ratable growth has been increasing very slowly; and
WHEREAS, ratable growth was also negatively affected by numerous large property tax
appeal judg'ments; and
WHEREAS, no new revenue sources are available at this point in time and existing non-tax
revenue is insufficient to offset the property tax losses resulting from insufficient ratable growth; and
WHEREAS, Borough officials and Borough consultants have concluded that it is necessary

to seek transitional aid from the State of New Jersey in order to balance the budget and prevent public



service cuts, that will likely occur in the absence of receiving transitional aid or some other aid that would
replace the millions of dollars in grant funding that was used in the 2014, 2015, 2016, 2017, 2018, 2019,
2020, 2021, 2022, and 2023 municipal budgets for essential services.

NOW, THEREFORE, BE IT RESOLVED, by the Borough Council of the Barough of Seaside
Heights, County of Ocean, State of New Jersey, that:

1.  The Borough of Seaside Heights is incapable of meeting its obligations and managing
its finances without special State assistance, oversight and intervention; and

2.  The Borough of Seaside Heights agrees to submit to broad State controls over hiring,
procurement, and other matters; and

3. The Borough of Seaside Heights will perform reasonable revaluations or
reassessments of property as required by law; and

5.  The Borough of Seaside Heights will submit to such additional fiscal control measures
as may be directed by the Director of the Division of Local Government Services; and

6. The Borough of Seaside Heights will take such steps that may be required in order to
be eligible for transitional aid; and

7.  The Borough of Seaside Heights acknowledges and agrees that upon submission of
the transitional aid application, State oversight shall begin immediately and will be terminated only upon
one of the following conditions: a.) the application for aid is withdrawn; b.) notice is received that no
award of funds will be provided in CY 2024; or c.) supervision is memorialized pursuant to the terms of an
MOU executed as a condition of grant award; and

8.  The Borough Administrator, Chief Financial Officer, Mayor, and Council President are
authorized to submit to the Director of the Division of Local Services a “Notice of Intent to Apply” and
Transitional Aid application and such documents that are required as part of the application process and

any additional documents and information requested by the Director; and



9.  Copies of this resolution shall be provided to the Director of the Division of Local

Government Services; all Borough department heads and supervisors; and all union shop stewards.

CERTIFICATION

I, Diane B. Stabley, RMC, do hereby certify that the foregoing is a true copy of a resolution
adopted by the Borough Council of the Borough of Seaside Heights at a meeting held on the 3rd day of

April, 2024. Q
W41 1

DiA'NEB STABLEY, RMC S
H |
Borough Clerk Nl

Borough of Seaside Heights




