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The mission of the New Jersey Historic Trust is to advance
historic preservation in New Jersey for the benefit of future
generations through education, stewardship and financial
investment programs that save our heritage and strengthen our

communities.
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12 Citizen Members

* 3 Ex-Officio Members, representing
* Department of Community Affairs
* Department of Environmental Protection
* Treasury




PROJECTED GRANT REVIEW SCHEDULE

April 29, 2021 Deadline for submission of applications, in

4:00pm Trust’s office by 4:00pm

August 2, 2021 All resources must be listed or certified
eligible for listing in the NJ or National
Register

May — September 2021 Staff reviews applications and makes site
visits, Evaluator’s Panel meets

September 29, 2021 Historic Trust Board of Trustees votes on its
recommendations

October 12, 2021 GSPT reviews NJHT Board
recommendations and submits final
recommendations for Legislature and
Governor

January — March 2022 Enactment of appropriations bills making
grant funds available *This date 1s an
e¢stimate for planning purposes only




Dorothy Guzzo, Executive Director

Historic Preservation Specialists:

Glenn Ceponis

Erin Frederickson

Carrie Hogan (and Fiscal Officer)
Haley McAlpine

Sam Siegel

Ashley Parker, Program Assistant

Paula Lassiter, Secretary
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Webinar Overview Agenda
* Recording will be posted next week to the NJHT e 2021 Grant Guidelines
website

' Application overviews and details
* Q+A will be held at the end of each section and at the

. « HSM
end of the presentation . ,
* Hertage Tourism
* All questions should be submitted through the Q+A « Capital
function located at the bottom of your screen
« Attachments

* Questions that are project specific may be referred to
the njht(@dca.nj.gov email so you can be directed to a
Program Officer

How to set your application apart
° Q—|— A

* Please stay until the end to learn about the required
application attachments and how to set your 2021
application apart!


mailto:njht@dca.nj.gov

2021 Grant Guidelines
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NOTABLE FOR 2021
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Municipal Planning Projects
* New category for Historic Site Management fundable
activities
* Includes preparation of design guidelines, local preservation
ordinances, historic preservation components of a municipal
or county Master Plan, and architectural surveys
Multi-Phase Capital Funding Commitments
* Funding for large scale capital projects
* Must be applying for at least two phases of work
¢ Minimum request of $500,000 per phase (maximum request
is $750,000 per phase)
Special Initiatives for 2021
« 250%™ Anniversary of the American Revolution
* Underrepresented Histories

Impacts of COVID-19 Pandemic

* Organizational Ability
* Public Access and Benefit

No information submitted after the application deadline
will be accepted or reviewed
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Preserve New Jersey Historic Preservation Fund
Mew for 2021 - Underrepresented Histories Special Initiative

In respoanse to the natian's recent reckoning with racial injustices, and in Keeping with the Maw Jarsay
Camprahenaive Stetewide Historlc Praservetion Plan (2013), the Mew Jersey Higtorc Trust seeks to expand
. . e . reprasentation of marginalized groupe &nd empower meaningful invalvement of minonty constituencies in the
2 02 1 Gr ant Round S eCIal InltlatheS igentification, presarvation, and Interpretation of historic resources. For the 2021 Preserve New Jersey arant

p round, the Truat encourages spplications that demonatrste sfors andlor infiatives that consider
underrepresented histores, such as Black history, chvil rights history, disstillty history, Indgenous history,
Latire: hestary, LGETQ+ history, of the history of any ciher marginsized group.

The neads of stes with undemepresented history sssocialions are as diversa and numenous. &s the sites

* Semiquincentennial
« 250% Anniversary of the American Revolution in 2026 Elgoi for e Praserve New Jersey grant program. To be consdered for e special Mitve, he scoge of the

progosed project does not necessarily need to engage underepresanted history directly, 26 long &= the
subject property represants marginahzed history In its significance, or if the applicant organization has

* Underrepresented Histories e e ol i ey 1 e ot of cen v Aplcas i
* Expand representation of marginalized groups and empower S
meaningful involvement of minority constituencies in the R —— _ _ interpretation
identification, preservation and interpretation of historic ;
resources histary s any alher rr-uralna ized group :Jnl‘in-:f.'n. ur;r-r-":ﬂ:nﬁr:::un
s PrOJeCt areas. Identification & Evaluation Exhibit & Programming
M ar revisad nom = Herilage tourism projects thal elevale
. i o tRgET L 0 underepresenied histories, re-examine hislory
* Capital Investments st o8 oo ety s puctilysns oy e

AT OF

e Identification and Evaluation previously

' CROSSROADS of the

ed &
A M I R I c A N r Fr..t;m-.-.allr_:n In minority r.r.rnl:r...lr.-l;;.:;;
plaasa contact
I Presarvalion Spacialisl | sam segedfidea nlgow | (G06) 984-7071

¥ MNATIONAL HERITAGE AREA =

danify naw

 Interpretation
* Exhibit and Programming
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Instructions

o R . R Please read the following information carefully before starting the application.
Tlps for Our Onllne Appllcatlon: This is the application for Historic Site Management Grants ONLY. Visit the Preserve NJ page
of our website for links to the Capital and Heritage Tourism applications.
d Start early ! ! We recommend that you download a Word doc or PDF of the application, prepare your answers
. . . offline, then return to the online application and copy and paste your answers.

* Make an account for your Formsite application st Aot vord o

so that you can save and return later Lt 1 [T

. . Creaﬂnﬁ a login is optional but highly recommended so that you can save and return to your Username: Username:
e Review the PDF or Word version FIRST and sprlcton
. Make sure to SAVE as you go. If you hit the back button or exit the browser before hitting save, Password Password
read lt through Care ﬁllly your answers may be Is‘osz.g !
. If you are unable to complete the application online, or if you have problems with the Fonfirm passvord Sl

[ ] Type your answers ln a Word document application, contact N) Historic Trust staff at njht@dca.nj.gov or (609) 984-0473. . - o

OFFLINE and then copy/paste into online bound t be ltches. carteary o avod miseing the cendine.

application Gocumentation o th Trutofe by tne applcation deadin, See he Gt Gutdelingsfor o

e . . del\\{er‘;.ms:r uctions. A checklist for supporting documents is included at the end of this online wer=dly B fomsite
° Famlllarlze yourself Wlth the Attachments application and can also be downloaded here.
. Online applications and USB drives are due by 4:00 pm on May 2, 2019, no exceptions.
CheCkllSt for your grant type Read the Grant Guidelines carefully before applying. The guidelines include important
. information about eligible applicants and activities, criteria for evaluation, schedule for review,

* Look at your Board Meeting Schedule now and and mre.

plan accordingly to have the Governing Body

i " cati . Save & Return
ReSOlutlons Slgrled by the appllc atlon de adllne Save your progress and complete this form later.
(optional)
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* Agencies or entities of county government
» Agencies or entities of municipal government
» Agencies or entities of state government

* Nonprofit 501(c) organizations that are compliant
with NJ Charitable Registration Laws
Ownership of project property:
HSM and Heritage Tourism Grants
* Owner Assurance
Capital Grant
* Owned in fee-simple by applicant

* Lease with minimum of 15 years remaining
OR signed owner authorization form

* Owner Assurance — applicant must obtain
written consent of the property owner
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Individually listed in the National or NJ Register of
Historic Places

Contributing resource in a historic district that is listed
in the NJ or National Register (must provide
Documentation from SHPO)

Determined eligible for listing by the NJ Historic
Preservation Office, must be listed or certified eligible
for listing on the New Jersey Register or National
Register by August 2, 2021

*  For Capital Applicants: Resources must be
listed in the State Register before funds can
be dispersed
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Significance of the Resource:
* Is the property listed in NJ Register?
* Must be listed or certified eligible for listing by August 2, 2021
e Is property under threat of collapse, demolition, mappropriate use or development?

Project Concept/Team:
* Is the scope of work clear, thorough and appropriate for resource?
* Isthe project team qualified?
e s the proposed budget realistic?
e Isthe schedule feasible?
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Organlzatlonal Ability:
Has the organization been a good steward to the property?

* Does the organization have a long-term commitment to the preservation of the
resource?

* Are matching funds available?
* Does the organization have a good fundraising record?

Public Benefit:
* Does project represent innovative design, programming or reach new audiences?
* Does project complement other State initiatives?
* Is there community support?
* Will funding make a difference in quality of project?

Other Considerations:
* Geographic distribution
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*  Strongly recommended to include an
Archaeological Management Plan among
proposed activities in application - to identify
likely locations of archaeological resources on
the property

*  Any ground disturbance resulting from the
capital exercise must consider archaeological
impacts to the site

* Include scope of work and budget in
application

* Qualified archaeologist should conduct the
work
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Historic Site Management (HSM):
* $5,000-$50,000
* Trust provides 75% match

Heritage Tourism Planning:
« $5,000 - $50,000
* Trust provides 75% match

Capital Level I:
*  $5,000-8150,000
*  Trust provides 60% match
Capital Level II:
 $150,001-$750,000
*  Trust provides 50% match

PRESERVE NEW JERSEY

Capital Multi-P hase: HISTORIC PRESERVATION FUND
* $500,000 - $750,000 per phase (must be at least two phases)
*  Trust provides 50% match
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* Non-construction activities related to planning for
preservation or rehabilitation of a historic property

* Preservation plans and historic structure reports
* Feasibility studies

 Structural evaluations

» Archaeological studies and reports

 Preparation of nominations to the NJ Register of
Historic Places

* Master plans, strategic plans
* Historic landscape plans
* Municipal planning projects

e See the Grant Guidelines for additional
activities
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INEW ELIGIBIE ACTIVITIL
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Municipal Planning Projects

Architectural surveys to identify historic properties
Creation of Design Guidelines

Preparation or revision of local historic preservation
ordinances

Preservation components of municipal Master Plans

S e
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* Historic Site Management grants provide a 3:1
funding match

e The Trust may provide up to 75% of project
funding

* The applicant must demonstrate the ability to
match 25% of the total project cost for which
the grant is requested.

5 N




QUIREMENTS

* Owner consent signature is required, if applicant
does not own or lease

w 2l bl Al Ye i AL LD S e
s \ L ‘o4 -

A ARG 7

* If the project is for a historic district nomination,
historic preservation ordinance, or architectural
survey, the Owner Assurances form must be signed
by each municipality that falls within the
boundaries of your proposed project area

* Work must be complete within two years after
funds are appropriated

* Grantee should acknowledge funding assistance in
published materials

» Submission of New Jersey Register of Historic
Places nomination is strongly encouraged to be one
of the project goals




Corresponds with Evaluation Criteria:

l.

A

Property Information & Historic
Significance

Project Concept and Team
Project Budget
Organizational Ability
Public Access & Benefit




Project Title and Summary

* Brief description of project goals and impact
* Refer to specific eligible planning
activities
Project Budget

e Grant request (no more than 75% of total
project cost not to exceed $50,000)

* Total project cost

é QHISITC)RiC
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PRESERVE NEW JERSEY

HISTORIC PRESERVATION FUND

2021 GRANT APPLICATION
HISTORIC SITE MANAGEMENT

Applications due by 4:00 p.m., Thursday, April 29, 2021




Applicant Information
* Provide organization and project contact
* One person familiar with the project and
accessible
All Non-profits need

* IRS letter to document tax-exempt status
(Attachment A)

* Current charitable registration number
from Division of Consumer Affairs
Charities Registration

* Governing Board Resolution

* Governments need resolution authorizing
application and exact amount of matching funds

PRESERVE NEW JERSEY
HISTORIC PRESERVATION FUND

2021 GRANT APPLICATION
HISTORIC SITE MANAGEMENT

Applications due by 4:00 p.m., Thursday, April 29, 2021
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Historic property name

 If application 1s for more than one property, or
for a Municipal Planning Project, choose one
relevant prog){erty or district as the "reference
property." You will be able to list all the

properties in a separate question.
* Physical property address and map

Historic Register Status
* National and/or State Register
* Individual or district
* Certified eligible

Historic Significance

* Date built, architectural style, builder, how is it
significant and why is important to preserve.

,'.»»».v--?-"mx:.-uw- Lk L Al xhh

Use History
* Historic use and current use

Current Condition
* Occupied or unoccupied
* General condition
* Any threat to the resource

THIS PROPERTY
HAS BEEN PLACED ON THE

NATIONAL REGISTER

OF HISTORIC PLACES

% UNITED STATES
NT OF THE INTERIOR
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Project Concept & Team

‘What are the goals of this project? How will this project address the needs of the resource(s)7 (1000
word max) *

‘What activities are included in this project? (check all that apply®

Historic Site Management Projects

[ Historic Structures Report (HSR)

[ Preservation Plan

O Update to an HSR. or Preservation Plan
O Conditions Assessment

[ Mational Register Nomination

O Architectural Plans, Designs, Specifications, or other Construction Documents
O Cost Estimates

O Archaeoclogical Investigation

O Adaptive Reuse/Feasibility Study

[ Master Plan for Rehabilitation

[ Historic Research Report

O Materials Analysis

O Building Systems Analysis

O Engineering Report

O Landscape Report

[ Disaster Management Plan

O Maintenance Plan

O ADA Accessibility Planning

[ Strategic, Fundraising, or Endowment Planning
O Other:

Municipal Planning Projects

[ Design Guidelines

O Preparation or revision of a Local Historic Preservation Ordinance

[ Historic Preservation components of a municipal or county Master Plan
O Architectural Survey

O Other:

Goals of the Project
* Planning for what future activity?

* Problems and needs of site that will be
addressed

List proposed consultants

* Include resume and credentials (include with
Attachment D)

* Timetable and project status
e HSR and Preservation Plan Checklist



PROJECT BUDGET

No Match Expended

Total Project Budget
* Grant request
e Minimum match requirement
* Match required to complete the project

Documenting Match in-Hand (Attachment E)

* Non-profit: Account statements or funding
commitment

* County/Municipal: Governing Body

Resolution committing specitic matching
funds

e b ate an o Tbg el S
- — - U 3 W .




About your Organization

Staff, board, volunteers, mission
Operating budget (non-profits only)
Experience managing grants

Experience working with consultants
Cyclical Maintenance Plan

Climate change (building resiliency)
Impact of COVID-19 on your organization

Continuing Education/Professional Development

NJHT Best Practices workshops
NJ History and Historic Preservation Conference
HPO Historic Preservation Commission training

Continuing Education in Historic Preservation
such as classes at Rutgers-Camden/M.A.R.C.H

Other professional credits
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Public Access (Pre COVID-19 hours and visitation data)
* Regular open hours
* Annual visitation
* Entry fees

Anticipated Community Benefit
* Accessibility
* Public interpretation
* Increased visitation
* Planning for future capital work

Proposals may receive additional consideration if they
participate in State Heritage Initiatives

 Certified Local Governments
* Scenic by-ways
* Federal or state heritage trails

JOURNEY
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Special Initiatives for 2021:
* Underrepresented Histories
« 250" Anniversary of the American Revolution
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Preserve New Jersey Historic Preservation Fund
New for 2021 - Underrepresented Histories Special Initiative

In response ta the nalion's recent reckoning with racial injustices, and in keeging with the New Jersey
Camprehensive Statewide Historic Presesvation Plen (2013), the New Jersey Historic Trust seeks to expand

representation of marohajl:.ecl GrOUPS Bnd empower of mingaty In the
of historic resourcas. For the 2021 Preserve \lew .Mze,a grant
round, the Trust that Hons andlor Initiatives that con:

underrepresented histories, such as Black history, civil rights history, disability history, Im:gsnuus history,
Latin history. LGETG+ history, or the history of any other marginsized group.

The needs of sites with underrepresented history sssociations are as diverse and numeraus &s the sites.
themseives, hence the goal of this Inltative |s 1o address those needs hobstically using any of the activities
eligible for me Preserve New Jersey prant program. To be consicered for the special infiative, the scope of the
progesed project does not need to engage history directly, 50 long & the
subject property histary n its signif or if the applicant erganization has
demontrated expanded Interpretation of the site’s history in the context of cument events. Applicants might
canslder developing projects that fall into the follwing categories:

Project Area:
Capital Investments In mp«umn
P n o

r ravisad no
and National Registar
mor u dnn«[ﬂu«nr«nhmrw

specifically engage minarity Sudiences

siles uzsozated w '|u'|ﬂ=r-n|ﬂ=-n|ni histaries
= Historlc presanvation o

Far mara Infarmatian, plasse contsct
Sam Siegel, Histoic Presarvation Specialiet | sam segsiidea rigov | (607) 984-7071

o~

¥ MNATIONAL

CROSSROADS of the

AMERICAN
REVOLUTION

HERITALE AREA =
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Governing Body Resolution

* Authorizes and designates a single person to sign applicant assurances

Applicant Assurances
* Signed by the authorized representative
* Assures that matching funds are or will be available

Owner Assurances

» Ifapplicantand owner are the same, sign only the Applicant
Assurances

 Signed by the property owner of each property included in
the proposal

 Ifthe projectis for a historic district nomination, historic
preservation ordinance, or architectural survey, the Owner
Assurances form must be signed by each municipality that
falls within the boundaries of your proposed project area






CLIGIBLE ACTIVIT
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Visitor-readiness assessment

Visitor evaluation and/or development of
performance evaluation measures

Interpretive planning for one or multiple sites
and/or development and enhancement of linkages
between sites

Design/fabrication of interpretive signage or
literature

Marketing plans or studies
Design/fabrication of marketing materials

Traming and workshops that create, foster, or
enhance linkages between sites

5 ~i~~gw-‘~.~¢¢- ~ ‘*”:"’" N H ! e R )

Explore Camden County s Historic Sites and History Organizations to Discover Camden County's Heritage!
, BURLINGTON COUNTY MAP OF

CAMDEN COUNTY
'...;\ NEW JERSEY

Y GLOUCESTER COUNTY \",

1. American Revolution Round Table of South Jersey 14. Collings-Knight House
2 Audubon Historical Society 15. Esther Raab Holocaust Museum & Goodwin Education Center 27 Magnolia Tra jin Statwn (Mngnolla Historical Society) 39.The Yault nf Yictor Records

3.Barclay Farmstead Museum 16, Gabreil Davei Township Histori . 40, Walt Whitmaa House

4.Barrington Historical Society & Scenic Preservation Committee) 29. Mid-Atlantic Regional Ct'nterfur the Humanities (MARCH) 41. Waterford Township Historical Society

S. Battleship New Jersey 17.Gloucester City Historical Society 30. Newton Friends Mectinghouse 42. West Jersey Chapter: National Railway Historical Society
6. Berlin Township Historical Association 18.Glover Fulling Mill Park 31, 0aklyn istorical Society 43, Whitman Stafford Farm House

7 Burrough-Dover House (Pennsauken Historical Society) 19. Griffith Morgan House (Peansauken Historical Society) 32.014 Baldy Civil War Round Table of Philadelphia 44. Winslow Township History Center

8. Camden County Historical Society 20.Haddon Heights Historical Society 33 Peter Mott House Underground Railroad Museum (Historical Society of Winslow Township)

9. Camden Shipyard & Maritime Muscur 21, Haddon Township Historical Society {Lawnside Historical Society) 45.Ye 0lde Newton-Kassau Chapter. Daughters of the

10.The Center at Camden County College 22.Haddonfleld Chapter: Daughters of the American Revolution 34, Ritz Theatre Company American Rcvolutmn

1. Chiampion School 23 Heights Heritage League 35.5aint Joseplis History Socicty of South Camden ice )

12, Cherry Hill Historical Commission 24, Kistoric Berlin Traln Depot (Long-A-Coming Historical Society) 36, Scottish Bite Auditorium ‘g”‘d 5 ““‘;Y '?u‘;‘v':"’;' :{; m;“; "u reesar

13. Clementon Historical Meseum 5. Historical Society of Haddonfield 31.South Jersey Chapter: Sons of the American Revolution Visit South Jersey

26.Indian King Tavern Muscum 38.




-N/‘

HERITAG

S TOURISM APPLICATION

L Qv AT —. . B T D et i o S R A S T S R o AN s | Nt ) Ty T
—r :

Heritage Tourism Application is very similar to HSM.
Some of the major differences are:

* Property Information and Historic Significance

Project Concept and Team

At least one resource in the project must be Is the project consistent with the New Jersey Heritage
listed or certified eligible for listing in the Tourism Master Plan?
New Jersey or National Register of Historic Does it link to broader/regional heritage tourism
Places either individually or as a contributing initiatives?

resource 1n a historic district

* Choose a “Reference Property” if your
project is for more than one property (you will .
have a chance to identify all properties in the
application, but you must select only one

Public Access and Benefit
Is your site visitor ready?
* If so, provide documentation with Attachment G

“reference property”)

* There are no ownership or lease requirements,
but you must submit the Owner Assurances
demonstrating support for the project



Capital Preservation
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Construction Activities

* Preservation, restoration, rehabilitation, barrier free
access, interpretive signage, project sign, etc.

e Archaeology

* Reconstruction (up to 20% of project budget)

e New construction (e.g., visitor amenities, ADA
compliance)

Non-construction activities directly related to the
Capital project (up to 20% of project budget)
* Consultant’s fees for planning, design, and
construction administration

* Construction documents, schematic designs,
specifications, etc.
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Match Provided by Applicant

Grants $5,000 — $150,000 — 60% / 40% match
Grants $150,001 to $750,000 — 50% / 50% match

Special state appropriations or monies derived from the
Corporate Business Tax (CBT) are not eligible as match for non-
profit organizations or County/Municipal governments

Federal & County grants are eligible as match

Match Expended Limitation

Monies spent prior to April 29, 2019 do not qualify
Expended funds must be integral part of the grant project

No more than 25% of project can be complete at time of
application

Documentation of Match Expended Required (Attachment E)

VAR AT Anmmr)g@nﬁwwwmwumﬁ
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Control of Property

* Must be owned in fee simple OR ]eased
» If leased:

* Minimum 15 years remaining from the date grant funds are
appropriated (signed lease to be included in Attachment B)

* Lease cannot be revoked ‘“‘at will”

* Signed Owner Authorization form in the absence of a long-term lease

Project Timetable

* A grant agreement must be in effect within 18 months from the date of
appropriation

*  Capital work must begin within 2 years from date of appropriation

Audit Requirements

Audits are required for those entities receiving more than $100,000 from
state or federal grants in a fiscal year

e Audit costs are NOT reimbursable
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All proposed work must meet the Secretary of the Interior’s Standards for the Treatment of Historic Properties.

Reimbursement Conditions Permanent Sign or Plaque
« Documentation of expenses * Required if project receives $50,000 or more

* Project sign

Preservation Easement

* Must be recorded when a property owned by a

non-profit organization receives a grant greater
than $50,000

« $50,001 - $100,000 — 15 years
« $100,001 - $450,000 — 20 years
* Over $450,000 — 30 years
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Applicant information:
* Provide organization and project contact

* One person familiar with the project and
accessible

All non-profits need:

* IRS letter to document tax-exempt status
(Attachment A)

* Current charitable registration number from
Division of Consumer Affairs Charities

Registration

Governments need resolution authorizing
application and exact amount of matching funds
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PRESERVE NEW JERSEY
HISTORIC PRESERVATION FUND

2021 GRANT APPLICATION

CAPITAL LEVEL I & 1

Applications due by 4:00 p.m., Thursday, April 29, 2021




PLICATION
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Project title and summary

Brief description of project goals and impact
*Refer to specific eligible activities
Project Budget Overview

* (Qrant request
* Level I: $5,000 to $150,000

* Level II: $150,001 to $750,000

* Multi-Phase: $500,000 to $750,000
per phase

* Total Project Budget
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Corresponds with Evaluation Criteria:
1.

A
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Property Information & Historic Significance
Project Concept & Team

Project Budget

Organizational Ability

Public Access & Benefit
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Property information

Historic property name
* Physical property address and map link

Historic Register status
* National and/or State Register

* Individual or contributing to a historic district
* Certified eligible (COE)

Historic significance

* Date built, architectural style, builder,
mmportance, etc.

Use history
» Historic use and current use

Current condition
* Occupied or unoccupied
* General condition
* Any threat to the resource

THIS PROPERTY
HAS BEEN PLACED ON THE

NATIONAL REGISTER

OF HISTORIC PLACES

THE UNITED STATES
ENT OF THE INTERIOR
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Project Overview
 Standalone project vs. part of a larger project
e Multi-phase project

Project Specifics
e Interior/exterior

* Treatment approach
* Non-construction activities included

Project Substantiation

* Planning documents that substantiate proposed
capital project
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Scope Statement
 Capital Scope of Work Form

Current project status
* Proposals received and/or selected
* Proposed cost estimates
* Consultant resumes and credentials
* Project timetable

Archaeological considerations

& TEAM

i ”“‘”:’..m‘:"“W' SE LN R R  G Y a Y H  MEARY 7:1
2 _ Vi N

b’reserve New Jersey Capital Scope of Work Form

Please describe the scope of work for your proposed project by breaking individual work items
out by CSI construction division. The items in each division should correspond to the dollar
amounts assigned to each division in your Capital Budget Worksheet (found under Attachment
E in the “Project Budget” section of the application). For multiphase applicants, you are only
required to complete the form below for Phase | of your proposed project.

Example:

Division 8: Doors & Windows
a. Restore wood windows
b. Repair exterior doors

Project Name:

Division 1: General Requirements
a.

Division 2: Site-work
a.

Division 3: Concrete
a.

Division 4: Masonry
a.

Division 5: Metals
a.

e
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PROJECT BUDGET
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Total Project Budget
* Grant request

e Minimum match requirement

* Match required to complete the project

Documenting Match-in-Hand

* Non-profit: Account statements or funding commitment

* County/Municipal: Governing Body Resolution committing
specific matching funds

Documenting Match-Expended
* No more than 25% of total project cost

* Work completed between April 29,2019 and April 29,2021 is
eligible for reimbursement

Signed contracts, invoices, proof of payment, before and after
photos
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Capital Budget Worksheet

Break out proposed costs by construction
divisions

Link to CSI divisions included in application
Include Budget Worksheet (Attachment E)

Multi-phase applicants must complete
worksheet for individual phases and overall
project

The Capital Budget Worksheet directly

corresponds with your Capital Scope of Work

Form
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Rezource:
Structure:
. YA < i Preserve New Jersey Historic Preservation Fund
CAPITAL PROJECT BUDGET WORKSHEET
Non-Construction Match Proposed Subrotal Non-eligible Total
Items Exzpended costs
I 000 0.00
! 0.00 0.00
I 000 0.00
I [ 0.00
I 000 0.00
I 000 0.00
! 000 0.00
Non-Construction Tor. $ - 3 - % - % - 3 -
Construction Items Match Froposed Subtotal Non-eligible Total
Expended costs
Div. 1- General I 000 0.00
Div. 2 - Sitework I 000 0.00
Div. 3 - Conerete ! 0.00 0.00
Div. 4 - Fasonry r 000 0.00
Diiw. § - Metals I [ 0.00
Diiv. & - wWood!Plastic r o.0o 0.00
Diw. 7 -Thermalifloisture I oo 0.00
Div. & - DoorsfWindows I oo 0.00
Diiv. 9 - Finishes I oo 0.00
Diw. 10 - Specialties r 0.00 0.00
Diiv. 11 - Equipment r 000 0.00
Diw. 12 - Furnishing=s i 0.00 0.00
Diw. 13 - Special Construction r 0.00 0.00
Diw. 14 - Conveying Systems i 0.00 0.00
Div. 15 - Mechanical I oo 0.00
Diw. 16 - Electrical i 000 0.00
Construction Totals ¥ - $ - ¥ - ¥ - $ -
Match Proposed Subtotal Non-eligible Total
Expended costs
Totals 3 = -3 = 3 = £ = $ -

Preserve New Jersey Capital Scope of Work Form

Please describe the scope of work for your proposed project by breaking individual work items
out by CSI construction division. The items in each division should correspond to the dollar
amounts assigned to each division in your Capital Budget Worksheet (found under Attachment E
in the “Project Budget” section of the application). For multiphase applicants, you are only

required to complete the form below for Phase | of your proposed project.

Example:

Division 8: Doors & Windows
a. Restore wood windows
b. Repair exterior doors




About your Organization

Staff, board, volunteers, mission
Operating budget (non-profits only)
Experience managing grants

Experience working with consultants
Cyclical Maintenance Plan

Climate change (building resiliency)
Impact of COVID-19 on your organization

Continuing Education/Professional Development

NJHT Best Practices workshops
NJ History and Historic Preservation Conference
HPO Historic Preservation Commission training

Continuing Education in Historic Preservation
classes at Rutgers-Camden/M.A.R.C.H

Other professional credits
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Public Access (pre-COVID hours and visitation data)
* Regular open hours
* Annual visitation
* Entry fees

Anticipated Community Benefit
* Accessibility
 Public interpretation
* Increased visitation
* Planning for future capital work

JOURNLY

THROUGH

evicy

Proposals may receive additional consideration if they
participate in State Heritage Initiatives

* Certified Local Governments
* Scenic by-ways
* Federal or state heritage trails




LIC ACCESS & BENEFIT

NW e L Al ahtmd i T e 4

AT S TN | o

B B

NHistoric
Wesseesswr | RUST

Preserve Mew Jersey Historic Preservation Fund

Special Initiatives for 2 02 1 : New for 2021 - Underrepresented Histories Special Initiative

In respanse to the nation's recent reckoning with racial injusiices, and in keeping with the New Jarsey
lve Statewide Historlc Preservation Plan (2013), the New Jersey Historic Trus! seeks 1o expand
repteeenbauon of marginalized groups and empowes of mincety in the

. Underrepresented Histories e, o= o Mt oo e 31 Py e

underrepresented histories, such as Bleck histary. el rights history. disabiiity history, Indgenous history,
Lating héstory. LGETQ+ history, of the history of any other margineized group.

th b b : The needs of sites with underrepresented history associations are as diverse and numeraus &s the sites

[ ] nnlversa O t e l l |er1c an eVO utlon themsekves, hence the goal of this Inltiaive |s 1o address those needs hobstically using any of the activilies
eligible for he Preserve New Jersey grant program. To be consigered for the special infiabve, the scope of the
proposed project does not necessarly need to engage underepresanted history directly. 5o long & the

subject property history In its f or ff the applicant organization has

demonstrated expandad Intemratation of the site's history (n the context of cuant events. Applicants might

cangider developing projects that fall into the following categories:

Project Areas:

Capital Investments Interpretation

™
rpret besser kncwn or

Far mara infarmatian, plaase contact:
Sam Swgel, Hstanc Praservation Spacialis! | sam Sensilidea o | (G09) S84-7071

' CROSSROADS of the

AMERICAN
P« = REVOLUTION

¥ MATIONAL MERITAGE AREA =
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Governing Body Resolution

» Authorizes and designates a single person to
sign applicant assurances

Applicant Assurances
» Signed by the authorized representative

* Assures that matching funds are or will be
available

Owner Assurances

* Signed by the property owner of each property
included in the proposal

 If applicant and owner are the same, sign only
the Applicant Assurances
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One USB drive with all required attachments must
be submitted with each application

USBs must contain a Table of Contents document
listing all the included documents

USBs must be organized with folders labeled for
each attachment type

Only use Attachment A, B, C, etc. as folder title
Please keep titles of documents relevant and short

USBs should be mailed to the Trust
* Limited in-person deliveries

Must be received by 4:00 pm on April 29, 2021

Name

. Attachment A

.. Attachment B
. Attachment C

Attachment D

. Attachment E

. Attachment F

Attachment G

. Attachment H

M= Table of Contents

Project Title Grant Application Attachments

A




- OF CONTENTS
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2020 Preserve New Jersey — Capital Grant Application for Sample House
Table of Contents

Attachment A
1. IRS 501 (c) Determination Letter
2. Applicant Assurances
3. Governing Board Resolution

Must be included on every USB Avachment

1. Owner Assurances
2. Signed Lease Agreement

Should list every document included with your application Atachment C

1. National Register Nomination, Sample House

* Please keep titles relevant and short Atachment D

1. Request for Proposals
. 2. Proposal from Consultant A
[ ] Should re ﬂect What ls On your USB a.Cost Estimates and Resumes included
3. Proposal from Consultant B
b.Cost Estimates and Resumes included
4. Schematic Designs for Sample House

Should be organized by Attachment Type

Attachment E
1. Documentation of Match in-Hand

Formatting for Table of Contents and folder titles should 2. Conital Profet oo Woehobat ——— 08 matching finds
follow the Supporting Documents Checklist Atachiment

1. Cyclical Maintenance Plan for Sample House
2. Project Manager Jane Smith Resume

Attachment G

1. Letter of Support 1

2. Letter of Support 2

3. Letter of Support 3

4. Community Support Documents
a. Press Clipping 1/20/19
b. Program Flyer for Program A
c. Program Flyer for Program B

Attachment H
1. Photographs
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Aunthorization by Applicant’s Governing Body/Board

IRS 501(c) Determination Letter (required)
* Required for non-profit organizations

The governing body/board authorizes (Hama and title of
peson) to zign the assurances and acknowledzes the certification above.

* Not required for municipal entities

Introduces and passed
Ayas:
Mays: ____
R Abzent:
Applicant Assurances
* Required for all applicants appons s g
Governing Board Resolution e
° ReqUired for ﬂapplicants Adstad: {Sigmature of Mimicipal ar County Clerk or Board Secretary)

Name & Title

e Should be printed and signed, then scanned
and uploaded to the USB
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Owner Assurances

* Must be included on the USB for any
properties not owned by the applicant or co-
applicant

If the application is for a Municipal Planning
Project or a register nomination for a historic
district, consentis required from the Mayor of
the municipalities within the district, not every
property owner

Lease Agreement
* For capital projects, applicants who do not own

the resource must provide a copy of their long-
term (15 years or more) lease agreement

In the absence of a long-term lease, the applicant
must submit a signed Owner Authorization
form certifying that the owner of the property
will be a joint signatory to the grant

Owner Assurances

NOTE: Proposals for multiple resources muost include a sizsned Owner Assurances page for each
participating resource. If the application is for a historic district nomination, consent from the
Mayor of the municipalities within the district is required, not every property in the district.

The property owner certifies that:

13 Ha/'she understands the purpase of this application, and azress to its submiszsion to the New Jarsey
Histaric Trast AND

il Ha/'she agress that the listing of the property in the Mew Jersey or Mational Fegisters of Historic
Places may be 2 condition of 2 grant

Bignzture of Property Onamer Diata
Typed Mame & Title

Biznzture of Co-Crorner (if applicable) Diate
Typed Mame & Titls
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Historic Designation Documentation

* If you are listed in the National or State
Register, provide a copy of the most recent
nomination form

» If you have been certified eligible for listing,
provide a copy of your letter of eligibility from
the State Historic Preservation Office

 All properties must either be listed or be
certified eligible for listing in the National
Register by Adugust 2, 2021

* For capital projects, the resource must be
listed in the State register before any funds can
be dispersed
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ATTACHMENT

Scope Statement

* Preliminary Scope of Work, RFP, Proposals Received and/or selected

* Scope of Work should identify the problem, the proposed activities, timetable and
costs/fees associated with the project

Project team resumes

» If you have received proposals and/or selected a project team include the resumes/credentials of
the consultant team. Resumes should:

* Demonstrate proficiency in historic preservation and compliance with Secretary of
Interior s Standards

* Provide relevant examples of past historic preservation work

* Applications without named consultants should outline required experience

Proposed fees and cost estimates

HSR & Preservation Plan Checklist

_ HSM & HERITAGE TOURISM
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For Heritage Tourism:

* Heritage Tourism regional
plan or initiative your
proposed project may be a
part of

For Architectural Surveys:

 Attach a map showingthe
proposed survey area
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Scope Statement

* Preliminary Scope of Work, RFP (or draft RFP),
Proposals Received and/or selected

e Completed Scope of Work Form

Example:

Division 8: Doors & Windows
a. Restore wood windows
b. Repair exterior doors

Project Name:

Division 1: General Requirements
a.

Division 2: Site-work
a.

.
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Project team resumes
 If you have received proposals and/or selected a project team include the
resumes/credentials of the consultant team. Resumes should:

* Demonstrate proficiency in historic preservation and compliance
with Secretary of Interior s Standards

* Provide relevant examples of past historic preservation work

» Applications without named consultants should outline required
experience
Proposed fees and cost estimates for this grant
* Multi-phase Applicants must include cost estimates for the first
phase AND all subsequent phases
Planning documents that substantiate the proposed work

 HSR, Preservation Plan, Conditions Assessment, Construction
Documents, etc.
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Documentation of Match In-Hand
* Non-profit organizations must provide account statements or letters of
funding commitment showing the amount of available funds
* Redact any sensitive information, as NJHT files are publicly
accessible

* County or municipal government applicants must provide a governing
body resolution committing specific matching funds
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ATTACHMENT E - CAPITAL
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Documentation of Match In-hand Capital Budget Worksheet

* Non-profit organizations must provide » Shows project costs broken out by
account statements or letters of funding construction division
commitment showing the amount of available « Multi-phase applicants must submit the
funds Capital Multi-phase Budget Worksheet

* County or municipal government applicants providing the budget for the entire project, as
must provide a governing body resolution well as the budget for each proposed phase

committing specific matching funds

eeeeeeee

Preserve lew Jersey Historic Preservation Fund
CAPITAL PROJECT BUDGET WORKSHEET

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Documentation of Match Expended and Work

Completed

;;;;;

» Signed contracts, invoices, proof of payment,
before and after photos, SHPO authorization
for the work
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e Cyclical Maintenance Plan

* Resumes/credentials of the Project Manager
and/or Project Team

* Organization’s current year-to-date balance sheet
showing income and expenses to date and past
year’s summary balance sheet showing income and
expenses (required for non-profit applicants only)
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Woard of Chosen Frecholers
Bloucester Conrty, New Jersey

" -GS . ; T |
Letters of Support R
. . 1 fully mpptmllmpmpo_m!l o pL'me_ Lhe.Wesl Jersey Train Depot of Glasshora, NI o
* Should demonstrate support for the organization, resource, and/or s
proposed pI'Oj eCt ;tdw[?:;:;?r:nx::i-lm-ic building for the education and enjoyment for future g
* Should come from individuals/groups who support your resource AND Db friwatss
from legislators e Pt

Documentation of Community Support
* Pressreleases, news articles, event flyers, programming, etc.
* Demonstrate participation in 2021 special initiatives

P Jersey Fislay Seevice - 711

For Municipal Planning Projects:

* Public meeting agendas, sign-in sheets, any resolutions passed or
adopted, etc.

For Heritage Tourism:
* Provide documentation of visitor-readiness
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Photographs and Photo Identification Sheet

 All photos should be labeled and identified on a photo identification sheet

For HSM and Capital Applications:
* Include photos showing each elevation of the resource

* Include photos that show resource as a whole

* Overall shots that show the primary fagade and the resource in its context or
setting

* Include photos that demonstrate need
* Detailed shots showing areas of proposed work

For Heritage Tourism and Municipal Planning Projects:

* Include photos ofthe reference property and photos showing significant resources
within your project boundary

* Include photos that demonstrate need (if applicable)

R e
e .

Miscellaneous Documents
* Make sure you label these in the USB Table

of Contents to ensure they will be reviewed
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Strong applications have: Don’t forget to:
» Well written, concise answers to application e Check your numbers! Make sure your
prompts project budget is accurate in your
* A clear, well-defined scope of work based on application responses, any proposals
planning documents selected/received, and in the budget
« Strong letters of community support, not only worksheet
from le:.g.lslators bl%t also from people who * Review the attachments checklist before
love, visit, or cherish your resource submitting to ensure all required materials
* Compelling photos that give our evaluators a have been included
strong understanding of your resource and its
needs

For the 2021 grant round, information submitted after the grant deadline
will not be accepted.
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Program Officers

* Glenn Ceponis - glenn.ceponis@dca.nj.gov 6
* Erin Frederickson - erin.frederickson@dca.nj.gov v .
* Haley McAlpine - haley.mcalpine(@dca.nj.gov
e Sam Siegel - sam.siegel@dca.nj.gov

Fiscal Officer:
* Carrie Hogan - carrie.hogan@dca.nj.gov

Visit our website: www.njht.org

Email: njht@dca.nj.gov



http://www.njht.org/

today — we

joining us
look forward to working with you!

Thank you for
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