CHC S ﬁee;lltte}i gzrire Strategies, Inc.

New Jersey Children’s System of Care Stakeholder Convening

Made possible by Casey Family Programs

November 6, 2019
Department of Children and Families
50 East State Street, 2" Floor Conference Room, Trenton, NJ 08608

9:00 am Continental Breakfast

9:30 am Welcome, Introductions, and Purpose Mollie Greene, Assistant

Participants will introduce themselves and shortly share any thoughts Commissioner, DCF

they’ve had regarding the convening structure or content since the last Pamela Tew, CHCS
meeting. Ms. Greene will reiterate the vision and desired outcomes for

the series of convenings. Ground rules and participant roles will be

reviewed.

10:00 am Level Setting Pamela Tew, CHCS, Facilitator

This session will be used to help participants better understand the topic ~ Mollie Greene, Assistant
for today’s session — enhancing CSOC’s capacity to ensure equitable Commissioner, CSOC
access. Ms. Greene will share DCF’s vision for understanding the impact

of disparities within CSOC and implementing strategies to eliminate

inequities and support those who have a more difficult time accessing

needed services. Participants will have the opportunity to share their

perspective on the current system functioning.

10:30am Identification of System Strengths and Challenges Pamela Winkler Tew, CHCS

CHCS will facilitate a discussion of the current system as it relates to Facilitator

equitable access to care. Participants will be asked to provide examples of
where there are barriers to accessing services for specific populations and
identify strategies that are working to reduce inequities and increase

access.
11:00 am Break
11:15am Brainstorming Opportunities for Progress All

CHCS will facilitate a brainstorming session aimed at identifying ways
CSOC and its partners can implement strategies to increase equitable
access to services and support system navigation for children and families
with specific needs.

12:00 pm Debrief Pamela Winkler Tew, CHCS,

Participants will discuss the ideas generated and identify associated Facilitator

strengths and challenges.

12:30 pm Adjourn
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