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“Do the best you can until you know better.  
Then when you know better, do better”      

~ Dr. Maya Angelou 



2023-2025: Office of Diversity, Equity and Belonging Strategic 
Plan (DEB)
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1Anti-racist institutions actively and intentionally work to change the policies and practices that produce outcomes which have chronically favored one group and/or put a racial 
group(s) at a disadvantage.  
2Equity means that the policies, practices, and behaviors of an organization produce equal outcomes for all people.  
3Gatekeepers is a term from the Ground Water Analysis (GWA) trainings which suggests that all staff at all levels perform “gatekeeping” functions of both allowing people in as well 
as keeping people out. We are all asked to consider our individual roles to be better gatekeepers for those people historically left out. 

https://myportal.dcf.state.nj.us/SiteCollectionDocuments/DCF-strategic-plan-narrative_2019-2020.pdf
https://myportal.dcf.state.nj.us/SiteCollectionDocuments/DCF-strategic-plan-narrative_2019-2020.pdf
https://www.hhs.gov/sites/default/files/five-essentials-workplace-mental-health-well-being.pdf
https://www.hhs.gov/sites/default/files/five-essentials-workplace-mental-health-well-being.pdf
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Our Strategic Areas of Focus and Goals
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4Cultural humility is a lifelong process of self-reflection and self-critique whereby the individual learns about other cultures by starting with an examination of one’s own beliefs and 
cultural identities. It requires an ongoing commitment towards examining and challenging one’s own assumptions, beliefs, and values. 



We invite our collaborative partners  
(DCF/System Partners/Community)  

to help us achieve our vision. 


