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Send comments or questions to DCFASKRFP@dcf.state.nj.us

Agenda: Part OneAgenda: Part One

1.1. Key components of the grant process Key components of the grant process 

2.2. Items you can prepare in advance Items you can prepare in advance 

3.3. Statement of need and building support Statement of need and building support 

4.4. Problem statement and program planProblem statement and program plan
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Send comments or questions to DCFASKRFP@dcf.state.nj.us

Agenda: Part TwoAgenda: Part Two

1.1. Research tools Research tools 

2.2. Letters of support or collaborationLetters of support or collaboration

3.3. Budget forms and budget narratives Budget forms and budget narratives 

4.4. Elements of Matching Funds  Elements of Matching Funds  

5.5. DCF evaluation methodology and rating factors  DCF evaluation methodology and rating factors  
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Key Components of the RFP Process Key Components of the RFP Process 

DCF Issues an RFPDCF Issues an RFP

Preparation of Notice of Intent to BidPreparation of Notice of Intent to Bid

Attending Bidders ConferenceAttending Bidders Conference

Questions and AnswersQuestions and Answers

Response to RFP/GrantResponse to RFP/Grant

Award and Contract NegotiationAward and Contract Negotiation
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Items to Prepare in AdvanceItems to Prepare in Advance
Our website-http://www.nj.gov/dcf/

Applicants must have Data Universal Numbering System (DUNS).  
Contact toll-free DUNS number 1-866-705-5711 or http://www.dnb.com

Contractor Certification and Disclosure of Political Contributions *

Ownership Disclosure Form *

* Forms available on Department of the Treasury website  
http://www.state.nj.us/treasury/dpmc/forms.html (Note: non-profit entities 
are exempt from Chapter 51 disclosure requirements).

Addendum to Individual Provider Contracts (Executive Order 189)

Statement of Assurances

Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion
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Statement of Need and Statement of Need and 
Building SupportBuilding Support

Emphasize coordination among local partners, regional groups andEmphasize coordination among local partners, regional groups and
state agencies that provide necessary servicesstate agencies that provide necessary services

Describe the implementation plan

Show how subcontracts will be used

Show how often will you meet to coordinate

Engage corporations and foundations as partnersEngage corporations and foundations as partners

OutcomesOutcomes
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Statement of NeedStatement of Need
Clearly describe: 1) the need exists in your community; and 2) wClearly describe: 1) the need exists in your community; and 2) who ho 
is effected by the problemis effected by the problem

Clearly and simply state the geographic area to be served (countClearly and simply state the geographic area to be served (counties ies 
and/or municipalities) and/or municipalities) 

Type of community Type of community -- urban, rural, etc. urban, rural, etc. 

Economic conditions Economic conditions -- poverty, unemployment rate, etc. poverty, unemployment rate, etc. 

The primary population for participation, for example:The primary population for participation, for example:
•• all pregnant women, firstall pregnant women, first--time pregnant women, parentstime pregnant women, parents
•• infants and children up to age three infants and children up to age three 
•• youth ages 14 to 18youth ages 14 to 18
•• what extent this problem is causing harm to others what extent this problem is causing harm to others -- the number of individuals the number of individuals 

and/or families affectedand/or families affected
•• language access or cultural needslanguage access or cultural needs
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Data SupportData Support

Describe Characteristics/Risk Factors for Target CommunityDescribe Characteristics/Risk Factors for Target Community

US Census Data/Poverty IndicatorsUS Census Data/Poverty Indicators

Data relevant to program design Data relevant to program design –– e.g. teen births, single motherse.g. teen births, single mothers

Include Child Abuse and Neglect Data (see websites)Include Child Abuse and Neglect Data (see websites)

Other descriptive data Other descriptive data –– crime, homelessness, housingcrime, homelessness, housing

Community Needs Assessment Data Resources [Be sure to cite your sources]

http://factfinder.census.gov/home/saff/main.html/langen for US Census datafor US Census data

http://njshad.doh.state.nj.us/birth.html for NJDHSS MCH datafor NJDHSS MCH data

http://www.acnj.org for ACNJ 2006 for ACNJ 2006 Kids CountKids Count datadata

http://www.nj.gov/dcf/home/childdata/index.html for DCF datafor DCF data
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Describe Links to Existing Describe Links to Existing 
Community ResourcesCommunity Resources

Health Services Health Services –– prenatal care, OB deliveries, pediatric care, prenatal care, OB deliveries, pediatric care, 
WIC, mental health, addiction treatment, etc.WIC, mental health, addiction treatment, etc.

Community Services & Supports Community Services & Supports –– perinatalperinatal outreach, domestic outreach, domestic 
violence/intimate partner violence, father involvement, home violence/intimate partner violence, father involvement, home 
visitation, schoolvisitation, school--based services, Differential Response, Family based services, Differential Response, Family 
Success Centers, etc.Success Centers, etc.

Other Resources: transportation, childcare, emergency Other Resources: transportation, childcare, emergency 
assistance, housing, etc.assistance, housing, etc.

Specify any Gaps in Services Specify any Gaps in Services -- which services and supports are which services and supports are 
inadequate or not available?inadequate or not available?
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Program Plan & OutcomesProgram Plan & Outcomes

Program Implementation ExamplesProgram Implementation Examples
Identify the specific program modelIdentify the specific program model

Describe the key concepts/domains of the modelDescribe the key concepts/domains of the model

Tell how you will implement key components of the model.Tell how you will implement key components of the model.

Specify activities & strategies to reach the target participantsSpecify activities & strategies to reach the target participants for for 
your program.your program.

How many families will enroll in the program? How many families will enroll in the program? 

How long will families be enrolled? How long will families be enrolled? 

What strategies will you use to ensure that families stay enrollWhat strategies will you use to ensure that families stay enrolled & ed & 
complete the services?complete the services?
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Program Plan & OutcomesProgram Plan & Outcomes

Partnerships & Collaborative EffortsPartnerships & Collaborative Efforts

Identify key community partnerships (specify existing or new) thIdentify key community partnerships (specify existing or new) that at 
will enhance your effort to reach participants.will enhance your effort to reach participants.

Provide Memoranda of Understanding (MOU) or Letters of Provide Memoranda of Understanding (MOU) or Letters of 
Commitment, if requested.Commitment, if requested.

Program StaffingProgram Staffing
Identify supervisory and direct service staff.  Specify if      Identify supervisory and direct service staff.  Specify if      
consultants.consultants.

Will you have bilingual/multiWill you have bilingual/multi--bicultural capacity (specify)?  bicultural capacity (specify)?  

Discuss staff orientation & training needs for the model.Discuss staff orientation & training needs for the model.
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Program Plan & OutcomesProgram Plan & Outcomes

Goals and ObjectivesGoals and Objectives

Describe specific results or outcomes you plan to accomplish.Describe specific results or outcomes you plan to accomplish.

GOAL GOAL -- a a broad statement broad statement of what you wish to accomplish of what you wish to accomplish -- a a 
general statement about the final impact of the project. general statement about the final impact of the project. 

-- Make sure the goal links back to the need statement. Make sure the goal links back to the need statement. 

-- ““Improve the wellImprove the well--being of infants and children under age 3.being of infants and children under age 3.””

OBJECTIVE OBJECTIVE -- represents a step toward accomplishing a goal.  represents a step toward accomplishing a goal.  

-- An objective is more precise, tangible, concrete, and measured.An objective is more precise, tangible, concrete, and measured.

-- Objectives should be S.M.A.R.T. Objectives should be S.M.A.R.T. -- Specific, Measurable,  Specific, Measurable,  
Attainable, Realistic, and TimeAttainable, Realistic, and Time--bound. bound. 
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Program Plan & OutcomesProgram Plan & Outcomes
Process ObjectivesProcess Objectives::

Projected # of referrals and initial assessments Projected # of referrals and initial assessments 

Projected enrollment # of individuals/familiesProjected enrollment # of individuals/families

Retention of participating individuals/families Retention of participating individuals/families 

Participant Objectives Participant Objectives –– Impact / Outcomes Impact / Outcomes 
Examples:Examples:

80% of participants will keep scheduled appointments80% of participants will keep scheduled appointments

75% of parents 75% of parents show improved parentingshow improved parenting skillsskills

Reduction Reduction in unplanned subsequent pregnancies  in unplanned subsequent pregnancies  

No No substantiated child abuse or neglect during participationsubstantiated child abuse or neglect during participation
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Program Plan & OutcomesProgram Plan & Outcomes

Timeline Timeline 
Outline allOutline all key phaseskey phases/action steps/activities/action steps/activities of the projectof the project

When will each step be completedWhen will each step be completed? (month/year increments)? (month/year increments)

Timeframe Timeframe -- from from thethe start start datedate to to the end of the grant periodthe end of the grant period

TaskTask JanJan FebFeb MarMar AprApr MayMay JunJun JulJul AugAug SeptSept OctOct NovNov DecDec Yr 2Yr 2

Hire  Hire  
staffstaff

xx
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Grant Research Grant Research 
Techniques and ToolsTechniques and Tools

www.grants.govwww.grants.gov
Get on our list to receive noticesGet on our list to receive notices
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Letters of Support and Collaboration Letters of Support and Collaboration 

Ask for support based upon an existing not a future relationshipAsk for support based upon an existing not a future relationship

If there is a MOU include it in the package.If there is a MOU include it in the package.

If you need a letter of support for a federal grant application,If you need a letter of support for a federal grant application, DCF DCF 
may provide one. Requests may be forwarded to may provide one. Requests may be forwarded to 
DCFASKRFP@dcf.state.nj.usDCFASKRFP@dcf.state.nj.us
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Budget FormsBudget Forms

The forms are on our website and the rules The forms are on our website and the rules 
about the forms are in the DCF Contract about the forms are in the DCF Contract 
Reimbursement Manual.Reimbursement Manual.
Step by Step Step by Step –– how to find the Annex B on how to find the Annex B on 
our websiteour website
1) Go to your Web site: http://www.nj.gov/dcf

2) On the right side click on Contact & RFP 
information

3) On right side, click on Contract Forms

4) See the links to the Annex B – these may take 
time to download depending upon speed of your 
computer
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Annex B Summary PageAnnex B Summary Page

1.1. Expense SummaryExpense Summary
2.2. Personnel DetailPersonnel Detail
3.3. Fringe BenefitsFringe Benefits
4.4. Consultants & Professional FeesConsultants & Professional Fees
5.5. Materials & SuppliesMaterials & Supplies
6.6. Facility CostsFacility Costs
7.7. Specific AssistanceSpecific Assistance
8.8. OtherOther
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Annex B Summary Page ContinuedAnnex B Summary Page Continued

9.9. General & Administrative Cost AllocationGeneral & Administrative Cost Allocation
10.10. Schedule 1 Cost Allocation DataSchedule 1 Cost Allocation Data
11.11. Schedule 2 RevenueSchedule 2 Revenue
12.12. Schedule 3 Applicable CreditsSchedule 3 Applicable Credits
13.13. Schedule 4 Related OrganizationSchedule 4 Related Organization
14.14. Schedule 5 Depreciation/Use AllowanceSchedule 5 Depreciation/Use Allowance
15.15. Schedule 6 Cost of EquipmentSchedule 6 Cost of Equipment
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Budget FormsBudget Forms

If you have budget questions after the QA period, we If you have budget questions after the QA period, we 
cannot answer them so do your budget early.cannot answer them so do your budget early.

As you develop your program and plan, keep a tight, As you develop your program and plan, keep a tight, 
running list of all programs expenses.running list of all programs expenses.
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Budget NarrativesBudget Narratives

Clarify and describe why costs are neededClarify and describe why costs are needed

Describe how funds are allocatedDescribe how funds are allocated

If you are sharing people or services between If you are sharing people or services between 
programs, be very clear about allocations.programs, be very clear about allocations.

Highlight your internal and accounting controls.Highlight your internal and accounting controls.

Do not run out of time to do this important pieceDo not run out of time to do this important piece
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Elements of an Effective Matching Fund PlanElements of an Effective Matching Fund Plan

Identification of funds that are available to be spent in 
advance or simultaneously with DCF funds

Ensure that the reporting of funds is separate and Ensure that the reporting of funds is separate and 
distinct distinct 

If inIf in--kind matching funds are permitted kind matching funds are permitted –– show each show each 
match of personnel and services in the budget and match of personnel and services in the budget and 
separate the costs.separate the costs.
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Criteria and Rating FactorsCriteria and Rating Factors

DCF selects criteria and uses a point based ranking system basedDCF selects criteria and uses a point based ranking system based
upon the Request for Proposal and its requirements. Often a upon the Request for Proposal and its requirements. Often a 
checklist is used to cover all the requirements of the RFP. DCF checklist is used to cover all the requirements of the RFP. DCF will will 
be looking for items described in the RFP.be looking for items described in the RFP.

The RFP will state the ranking methodology generally elements liThe RFP will state the ranking methodology generally elements like:ke:

Applicant OrganizationApplicant Organization

Community Needs JustificationCommunity Needs Justification

Program Implementation PlanProgram Implementation Plan

Project Objectives Project Objectives 

Project TimelineProject Timeline

Budget and Budget NarrativeBudget and Budget Narrative
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Evaluation Methodology Evaluation Methodology 

All reviewers,All reviewers, voting and advisory, will complete a conflict voting and advisory, will complete a conflict 
of interest form.  of interest form.  

Those individuals with conflicts or the appearance of a Those individuals with conflicts or the appearance of a 
conflict will be disqualified from participation in the review conflict will be disqualified from participation in the review 
processprocess.  .  
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Evaluation Methodology Evaluation Methodology 

The voting members of the Proposal The voting members of the Proposal 
Evaluation Committee will :Evaluation Committee will :

1) Review proposals,

2) Deliberate as a group, and

3) Independently score applications to 
determine the final funding decisions in 
the priority order of applicant scores.



26

Send comments or questions to DCFASKRFP@dcf.state.nj.us

We welcome your participationWe welcome your participation

Give us your feedback


