[image: A close up of a sign

Description automatically generated]

Required Performance and Staffing Deliverables
EnlightenMENT, Peer2Peer Mentoring
Effective Date: July 1, 2026
   



TABLE OF CONTENTS

Section I - Summary Program Description  			Page 2

		                                                              	
Section II - Required Performance and Staffing Deliverables
					  
A. Subject Matter							Page 2 
B. Target Population						Page 5 
C. Activities 							Page 6
D. Resources							Page 12
E. Outcomes 							Page 19
F. Signature Statement of Acceptance				Page 23   
[bookmark: _Hlk102124053]

Section I - General Information


A. Summary Program Description:

[bookmark: _Hlk145848218]The New Jersey Department of Children and Families (DCF), Division of Family and Community Partnerships (FCP), through its Office of Family Preservation and Reunification (OFPR) administers the New Jersey Mentoring Peer2Peer Program (P2P), also known as EnlightenMENT. This program provides young people, who are ages 14 to and including 21-year-olds, and in the care of the DCF’s Division of Child Protection and Permanency (CP&P), with peer support through trained professional staff and credible messengers with lived experience in the state’s child welfare system. The EnlightenMENT program delivers supportive services, including advice, guidance, and empowerment strategies, that assist young people to navigate and thrive while involved in New Jersey’s foster care system. Generally, youth engage in direct services for up to a year and are eligible for up to three months of after care services.
[bookmark: _Hlk52780967]
[bookmark: _Hlk112838205]Section II - Required Performance and Staffing Deliverables	

[bookmark: _Hlk151375729]After reviewing the required deliverables listed below, contractors must sign the statement at the bottom of this Section II to signify acceptance of all of them. 

A. [bookmark: _Hlk112340695]Subject Matter - The below describes the needs the awarded respondent must address in this program, the goals it must meet, and its prevention focus. 

1) The need for this program as indicated by data regarding the health and human services issues and parent and community perceptions is: 

Children and youth experiencing out-of-home care encounter a myriad of challenges. Adverse outcomes to their mental health, physical health and social emotional well-being can be tied to a young person’s experience in out-of-home care (Marsh et al., 2025).[footnoteRef:2] For adolescents in care, research has demonstrated poorer academic achievement, increased rates of truancy, lower high school completion rates and fewer positive experiences compared to their peers with no experience in out-of-home care. In addition, studies indicate adolescents who age out of child welfare care will often struggle with achieving core milestones to successfully transition into adulthood, such as stable living arrangements, employment and community integration (Marsh et al., 2025).  [2:  Marsh, J., Lilleston, P., Bourgault, K., Connor, B., Gagliano, N., Curran, S., Guarda, D., Borden, J., Altomari, E., & Moore, B. (2025). Co-design in action: How the New Jersey Department of Children and Families’ Youth Council led the work to envision, develop, and evaluate a peer mentoring program for youth in foster care. Child Welfare. Available at: https://community.cwla.org/store/viewproduct.aspx?id=26810457] 

Having at least one positive adult connection while in out-of-home care has demonstrated to be tied to greater positive outcomes for adolescents transitioning into adulthood (Marsh et al., 2025). Research has indicated that participating in a mentorship program, particularly when there are committed, open-ended connections with mentors who are easily accessible, goal-oriented, and empathetic, are often more favorable for youth when placed in out-of-home care (Marsh et al., 2025). The concept of credible messenger’s mentor programs is to achieve exactly these feats. Credible messengers are individuals with lived experiences in the same systems for whom they are mentoring, such as the child welfare system. Emerging evidence shows that credible messenger and near-peer mentoring programs have a positive effect on adolescents in care (Marsh et al., 2025).

The DCF Youth Council—comprised of young adult advocates with lived experience in New Jersey’s child welfare system—recommended, in alignment with research on the effectiveness of peer-based and credible messenger models, the creation of a mentoring initiative to connect adolescents in out-of-home care with trusted mentors who share similar lived experiences. In response to this recommendation, DCF launched the EnlightenMENT Program in 2021. The credible messenger mentors, referred to as Peer Navigators, provide peer support and offer advice, guidance and empowerment strategies that support young people to navigate and thrive while involved in New Jersey’s foster care system. 

In 2026, EnlightenMENT Program expanded to provide statewide services to youth and young adults ages 14 through and including 21 who are in the care or custody of CP&P. Youth ages 14 through 17 must reside in an out-of-home CP&P placement to be eligible. Young adults ages 18 through and including 21 who have voluntarily agreed to receive adolescent services from CP&P are also eligible, including those attending college, living independently or with roommates, and/or receiving an Independent Living Stipend.  

Organizations will fully integrate Peer Navigators as valued members of the workforce through clearly defined roles, responsibilities, and agency-wide collaboration. Grounded in research on effective peer mentoring models, organizations will embed best-practice near-peer program principles into their culture, policies, practice, and program evaluation. Leadership will foster respect, inclusion, and shared decision-making by consistently incorporating Peer Navigator input into program design and policy development. Further, organizations will also provide structured training, supervision, and professional growth opportunities to ensure program sustainability and positive youth outcomes.

2)		The goals to be met by this program are:

	EnlightenMENT is intended to help increase youth’s ability to articulate and work toward their goals, interact with professionals, and be able to initiate connections to resources on their own. To support youth in achieving their goals and successfully completing the program, a three-phased approach is utilized which includes teaming with youth and the systems they interact with. The three phases are Engagement, Empowerment, and Connections.

· Engagement: During this phase, the Peer Navigator builds a positive, empathetic and trusting relationship with a youth based on the understanding that they have walked in the same shoes as the youth. They will meet the youth where they are developmentally and complete engaging and positive sessions to get to know the youth, who is in the youth’s life, who is important to them, and their aspirations. 
· Empowerment: The Empowerment phase is strength-based and youth-driven. Peer Navigators will listen to the youth’s priorities, assist the youth in goal planning, and focus on building and strengthening the youth’s skills. During this phase, the Peer Navigator will help model behaviors with the youth through role-play and positive reinforcement, with the goal that the young person will mirror them with professionals and family members to help achieve their goals. 
· Connections: During the final phase of Connections, the Peer Navigator is working with the youth to ensure they are able to make connections on their own. The youth will have spent time prior to this phase learning and applying skills necessary to achieve their goals and build advocacy. With these skills in tow, more independence is built and less reliance on the Peer Navigator, creating a smooth transition to graduation and discharge from the program. 

	The prevention goal for EnlightenMENT is to promote stability by preventing placement disruptions and reducing prolonged or future involvement in the criminal justice, welfare or other equivalent adult systems, enabling young adults to become resilient, thriving members of society. Therefore, EnlightenMENT will be focusing on the prevention of the following:

· Reduction in the number of youth who age out of the system without permanent connections or support.
· Reduction in the length of time that children/youth spend in foster care.
· Reduction in the number of moves or disruptions experienced by children in out-of-home care.

3)  	The prevention focus of this program is: 
Domestic Violence, Emotional Abuse/Neglect, Family Separation, Physical Abuse, Sexual Abuse, and Use of Foster Care.





B. Target Population - The below describes the characteristics and demographics the awarded respondent must ensure the program serves. 

1) [bookmark: _Hlk155606491]Age: Youth and young adults, from 14 through and including 21, with the possibility of being served up until their 22nd birthday, if still open with CP&P. Youth can receive services after age 21 and up until their 22nd birthday, however, CP&P must continue to remain open.

2) Grade: N/A

3) Gender: All.

4) Marital Status: Youth and young adults of any marital status are to be served inclusive of those single, married, divorced, separated, widowed, or in a civil partnership.

5) Parenting Status: Pregnant and parenting youth and young adults must not be disqualified from being served.


6) [bookmark: _Hlk167275181]Will the program also serve the children of the primary service recipient? No.
 
7) DCF CP&P Status: Youth ages 14 through 17 in CP&P out-of-home care and young adults 18 through 21 years old (up until their 22nd birthday if their CP&P case remains open) who have agreed to receive voluntary adolescent services from CP&P are eligible. This includes young adults attending college, in their own or shared apartment, and/or receiving an Independent Living Stipend.  

8) Descriptors of the primary service recipient: Youth aged 14 through 17 in CP&P out-of-home care and young adults 18 through and including 21 years old (up until their 22nd birthday if their CP&P case remains open) who have agreed to receive voluntary adolescent services from CP&P are eligible. This would include young adults attending college, in their own or shared apartment, and/or receiving an Independent Living Stipend.  

9) Descriptors of the Family Members / Care Givers / Custodians of the primary service recipients also required to be served: Sessions are primarily conducted on an individual basis with the young person but may include informal or formal supports when appropriate.

10) Other populations/descriptors targeted and served by this program: Youth who have been in placement 18 months or less will be given priority for enrollment into the program. Young Adults 18 through and including 21 years old (up until their 22nd birthday if their CP&P case remains open) who have agreed to receive voluntary adolescent services from CP&P are eligible. This would include young adults attending college, in their own or shared apartment, and/or receiving an Independent Living Stipend. 

11) Income eligibility requirements: No.

C. Activities - The below describes the activities this program initiative requires of awarded contractors, inclusive of how the target population will be identified and served, the direct services and service modalities that will be provided to the target population, and the professional development and training that will be required of, and provided to, those delivering the services. 

1)	The level of service increments for this program initiative: 
Individuals, unduplicated youth.

2)	The frequency of these increments to be tracked: At any given time on an ongoing basis. 

3)		Estimated Unduplicated Service Recipients: 	

Each region shall serve the identified number of unduplicated youth at any point in time (PIT) and, at minimum, per contract year. Length of service is one year per youth. 

4)  		Estimated Unduplicated Families: N/A

5) 	 	Is there a required referral process? Yes.

6)	The referral process for enabling the target population to obtain the services of this program initiative: 

Referrals are primarily generated by CP&P in partnership with OFPR. Other stakeholders, such as Law Guardian, Resource Parent, Court Appointed Special Advocate, Care Management Organization, or self-referrals, may recommend youth, however, CP&P casework staff complete and submit the referral. Eligibility is assessed by the provider in partnership with CP&P. Referrals must be initiated prior to the youth’s 21st birthday in order to receive a full year of services. Youth who have been in placement 18 months or less will be given priority for enrollment into the program.

Upon receipt of the referral, the awarded respondent completes a review and consultation with CP&P to confirm the family is eligible for services. 

7)	The rejection and termination parameters required for this program initiative:

This is a voluntary service. Nevertheless, repeated missed or cancelled visits could allow, but should not automatically call for, termination or suspension of the service. Contractors will communicate termination parameters with youth at the time of enrollment. 

Exclusionary criteria include any youth with significant impairment in their ability to meet goals as a result of chronic mental health issues (e.g., frequent hospitalizations), psychotic behavior not controlled by medications (e.g., hallucinations, delusions, paranoia), developmental or intellectual disabilities, or other mental illness that is not stabilized or precludes youth’s ability to function on a daily basis.  The program shall utilize clinical judgement to determine appropriateness. 

For youth in any Children’s System of Care (CSOC) setting, acuity and setting restrictions are discussed along with discharge/transition timing in order to make an informed decision about timing/appropriateness of enrollment. 

8)	The direct services and activities required for this program initiative:

The goal of EnlightenMENT is for Peer Navigators to help increase youth’s ability to articulate and work toward their goals, interact with professionals, and be able to initiate connections to resources on their own. 

To support youth in achieving their goals and successfully completing the program, a three-phased approach is utilized that includes teaming with youth and the systems they interact with. 

Financial assistance shall be provided for recreational activities, meals to support service goals, as well as any concrete supports that are not able to be supported by DCF.

Service provision shall be delivered in full alignment with the requirements and standards outlined in the EnlightenMENT Program Manual. Activities include:

Relationship Building and Engagement: Developing rapport with youth through intentional engagement during the early phases of EnlightenMENT. Building trust by meeting youth where they are and maintaining consistent, supportive presence.

Systems Education and Navigation: Teaching youth about the roles and responsibilities of professionals involved in their lives. Empowering youth to understand and effectively interact with the child welfare system. Supporting youth participation and preparedness for Family Team Meetings.

Skill Development and Youth Empowerment: Empowering youth to advocate for themselves in meetings, services, and life decisions. Role modeling appropriate communication, boundaries, and decision-making in formal and informal settings. Supporting youth in identifying and pursuing personal, educational, and programmatic goals. 

Social Connection and Community Integration: Connecting youth to formal and informal social support networks. Facilitating recreational and enrichment activities aligned with youth interests and goals. Encouraging positive peer and community relationships. 

Resource Linkage and Concrete Supports: Providing direct assistance and linking youth to concrete resources and community-based supports. Offering guidance, tools, and referrals to address immediate and long-term needs. 

Resilience and Positive Identity Development: Modeling resilience and healthy coping strategies related to challenges within the child welfare system. Reinforcing strengths, self-efficacy, and long-term stability.

Discharge and Aftercare Support: Encouraging and supporting youth through the discharge and graduation process of the program. Post-discharge, aftercare support is initiated. The Peer Navigator (or Coach Supervisor) remains an ongoing resource to the youth by providing relevant resources, linkages and referrals. Aftercare services are voluntary and are provided for no more than three months post-discharge at a frequency of once a month, or as needed.  If a youth’s discharge occurs one or two months prior to their 22nd birthday, the three months of post-discharge services may extend beyond their 22nd birthday.    

Service provision shall be delivered in full alignment with the requirements and standards outlined in the EnlightenMENT Program Manual.

9)	The service modalities required for this program initiative are: 

a) Evidence Based Practice (EBP) modalities: None.

b) DCF Program Service Names: Mentoring, P2P, EnlightenMENT

c) Other/Non-evidence-based practice service modalities: EnlightenMENT was adapted from the evidence-informed practice, BraveLife Intervention. It is built on the tenets of near-peer support service models.

10)	The type of treatment sessions required for this program initiative are: 

Face-to-face, individual, in-community, in-home, and group.

11) The frequency of the treatment sessions required for this program initiative are: 

Youth participate in the three-phase model over a 12-month period, with a minimum of two contacts per month. Contact frequency and duration will be individualized based on the youth’s developmental stage and needs. At least one contact per month will be conducted in person; the second contact may be in person, virtual, or by phone.

12) Contractors are required to communicate with Parent/Family/Youth Advisory Councils, or to incorporate the participation of the communities the providers serve in some other manner: 

Yes. Contractors must demonstrate the ability to create a supportive, respectful, and empowering environment for Peer Navigators and youth with lived experience. This includes recognizing their expertise, understanding the impact of lived experience, adapting professionalism expectations to reflect diverse backgrounds, and supporting authenticity and peer culture. Contractors should also be mindful of the risk of re-traumatization and provide appropriate supervision and supports.

Contractors are expected to meaningfully engage Peer Navigators and youth in program implementation, continuous improvement, and evaluation. This includes actively seeking and incorporating their input into program design, service delivery, policies, and decision-making processes. Meaningful engagement should go beyond consultation and reflect shared responsibility, transparency, and accountability, fostering ownership, empowerment, and improved program effectiveness.

Contractors are expected to participate in advisory councils/boards in their local community/area of service. Programs are required to incorporate participation of the community in which they serve. For example, programs should partner and collaborate with schools, CSOC partners, health care centers, etc. to facilitate awareness of program availability, eligibility criteria and referral process.

Specific advisory councils and boards include, but are not limited to:
· Connecting NJ Advisory Board
· Human Service Advisory Council
· Children’s Interagency Coordinating Council
· New Jersey Statewide Student Support Services (NJ4S) Advisory Boards

13) The professional development through training, supervision, technical assistance meetings, continuing education, professional board participation, and site visits, required for this program initiative are:

Contractors shall use the EnlightenMENT Program Manual as a guide for successful implementation to achieve desired outcomes. It is critical that all contractors adhere to the practice and service standards outlined in the manual to ensure EnlightenMENT program fidelity, and ultimately, benefit from the successful outcomes enjoyed by the youth and young adults who participate in EnlightenMENT. 

DCF will provide required model-specific training through the DCF Learning Management System, as well as supplemental training as indicated below:

Professional Development Training:

· EnlightenMENT Program Model Training. Program staff will be introduced to the theory and application of the model. Program staff are trained and coached to develop the skills and competencies to perform their role effectively prior to working with youth. 
· EnlightenMENT Supervisor’s Training. EnlightenMENT Coach Supervisors and Clinical Coordinators are trained in how to coach and supervise Peer Navigators through professional and personal development goals. Supervisory roles will be clarified and refreshers related to trauma, countertransference and strategic sharing will be reviewed. 
· Youth Thrive Training. EnlightenMENT staff learn content organized around the five Youth Thrive Protective and Promotive factors: Knowledge of adolescent development, social connections, cognitive & social/emotional competence, Concrete supports in times of need & Resilience. This training teaches practical techniques to work with young people who have been affected by the child welfare system. 
· Adolescent Legal System Overview. This pre-recorded webinar provides participants an overview of child welfare court proceedings in New Jersey.

EnlightenMENT Implementation Support and Consultation:

· OFPR Operations Calls: Monthly calls with OFPR Program Lead, awarded respondent supervision team, and others, as needed, to discuss relevant topics regarding EnlightenMENT implementation. Topics may include ramp up, data collection, other operational needs, agency relationships, referral and intake processes, current evaluation and data updates, provider strengths, successes and areas for growth.
· OFPR Partnership Meetings: Quarterly calls with OFPR Program Lead and Supervisor, awarded respondent supervision team, Peer Navigators, and others, as needed, to discuss relevant topics regarding EnlightenMENT statewide implementation. Topics may include state/provider updates, data review, provider bright spots and high-level operational needs. Best practices of Continuous Quality Improvement (CQI) and data trends will be discussed regularly. 
· Case Consultation: All referrals shall be reviewed with DCP&P through a case consultation process. In addition, all enrolled youth shall be discussed monthly in consultation with DCP&P; youth identified as high risk shall be reviewed more frequently, in coordination with DCP&P, as needed to ensure appropriate oversight and support.
· Evaluation/CQI Team: Monthly calls, or as needed, for all involved parties to develop CQI dashboards, key performance indicators, and/or fidelity tools and to advise on evaluation analysis and findings. Refine program manual and model training, as needed.
· Technical Assistance: Program staff will also meet with assigned OFPR Program Lead for technical assistance related to program development, implementation and/or contracting deliverables.

14) The court testimony activities, which may address an individual’s compliance with treatment plan(s); attendance at program(s), participation in counseling sessions, required for this program initiative are: 

Peer Navigators, Coach Supervisors and Clinical Coordinators may on rare occasions be called upon/subpoenaed to testify in court. Sources that may call upon EnlightenMENT staff are Public Defenders (parental representation) and/or Deputy Attorneys General (DCF representation.)

15) [bookmark: _Hlk155607123]The student educational program planning required to serve youth in this program: N/A

D. Resources - The below describes the resources required of contractors to ensure the service delivery area, management, and assessment of this program. 

1) [bookmark: _Hlk155608576]The program initiative’s service site is required to be located in: 

Agencies must have a presence in each of the counties within their region. This may be their own agency’s physical location, a partner agency location with an agreement, or a pre-established public location that can be accessible for youth sessions, meetings, or events, as needed. 

2) The geographic area the program initiative is required to serve is: 
	
The contractor is required to serve one of the regions listed below. All counties listed in each region must be served. 

	Region
	Counties

	1
	Cape May, Cumberland, Gloucester, Salem 

	2
	Atlantic, Burlington and Camden

	3
	Mercer, Monmouth, Middlesex, Ocean, Somerset

	4
	Bergen, Hunterdon, Passaic, Sussex, Warren

	5
	Essex, Hudson, Morris, Union


	
3) [bookmark: _Hlk136438454]The program initiative’s required service delivery setting is: 

Services are to be provided where the young person feels comfortable and/or is available to meet which can include their resource home, family home, school, or locations within the community.

4) The hours, days of week, and months of year this program initiative is required to operate: 

Due to the varying schedules of the young adults being served, EnlightenMENT staff will sometimes need to work flexible hours to meet those needs. Supervisors should ensure that staff are scheduling their week to meet the needs of the youth. This will require the staff to work non-traditional work hours which could include evenings and weekends.

5) [bookmark: _Hlk155608743]Additional procedures for on call staff to meet the needs of those served twenty-four (24) hours a day, seven (7) days a week: 

No on call procedure required.

6) Additional flexible hours, inclusive of non-traditional and weekend hours, to meet the needs of those served? 

Programs should employ a flexible service delivery model that meets the needs of youth, including availability during non-traditional, e.g., evening and/or weekend hours.

7) [bookmark: _Hlk155607217]The language services (if other than English) this program initiative is required to provide: 

Contractors shall demonstrate the capacity to communicate effectively with youth by prioritizing the recruitment and retention of bilingual or multilingual staff who reflect the linguistic and cultural makeup of the communities served. Contractors must make every effort to hire staff from the local community who meet the language needs of participating youth. When bilingual staff are not available, they shall utilize qualified translation services or live interpreters to ensure meaningful engagement and communication.

All providers delivering DCF-purchased services must actively assess and respond to the linguistic diversity of the target population, including documenting bilingual recruitment strategies within their staffing plans. Differential compensation for bilingual or multilingual staff is encouraged to support recruitment and retention.

8) The transportation this program initiative is required to provide:  

Contractors shall implement strategies to ensure that agency policy, procedures and service delivery practices promote equitable access and minimize barriers to service, as much as possible. Providers will assess and address any access obstacles related to transportation.

Contractors shall maintain accurate and current records, including drivers’ information and vehicle fleet information (ex. copies of drivers’ licenses; driver’s abstract; vehicle insurance and inspection records), as well as ensuring that staff are familiar with state law and best practices for transporting children safely. 

9) The staffing requirements for this program initiative, including the number of any required FTEs, ratio of worker to youth, shift requirements, supervision requirements, education, content knowledge, credentials, and certifications:

One EnlightenMENT team will consist of a Program Director, Clinical Coordinator, Coach Supervisor and Peer Navigators. 

Regions 1 & 4: Each region will employ a Program Director, a 0.25 FTE Clinical Coordinator, a 0.5 FTE Coach Supervisor, and a team of two (2) FTE Peer Navigators. 
	# of Staff per Team
	Caseload Size

	Program Director
	--

	.25 FTE Clinical Coordinator
	--

	.5 FTE Coach Supervisor
	--

	2 FTE Peer Navigators
	10 families per FTE/any given time



Regions 2, 3 & 5: Each region will employ a Program Director, one (1) FTE Clinical Coordinator, one (1) FTE Coach Supervisor, and a team of five (5) FTE Peer Navigators.

	# of Staff per Team
	Caseload Size

	Program Director
	--

	1 FTE Clinical Coordinator
	--

	1 FTE Coach Supervisor
	--

	5 FTE Peer Navigators
	10 families per FTE/any given time










	Title
	Qualifications
	Responsibilities

	Program Director 
	· Candidate must be a licensed clinical professional (e.g., LSW, LCSW, LAC, LPC)
	· Responsible for overall oversight of the program to ensure quality program delivery, team development, management and successful program outcomes.

	Clinical Coordinator 

	· Candidate must be a licensed clinical professional (e.g., LSW, LCSW, LAC, LPC) and have at least 3 years working the youth/young adults in out-of-home placement
· May or may not have lived experience in child welfare.
· Must have at least 2 years of coaching/ leadership experience or at least four years of working experience within the community-based services field, and significant experience engaging and empowering young people. 
	· Provides oversight of day-to-day operations, in addition to providing guidance, structure, supervision and coaching to the Coach Supervisor;
· Responsible for providing and/or ensuring training and coaching is provided to all newly hired program staff;
· Supports the Coach Supervisor by providing additional individual support to Peer Navigators, as needed. Group clinical support is provided at least monthly, to include but not limited to; discussing and identifying triggers, mindfulness, and self-care.

	Coach Supervisor 

	· Graduation from an accredited college or university with a Bachelor’s degree. Preference for individuals with lived experience. 
· Must have at least 2 years of experience in working in the community-based services field.
	· Provides daily guidance and coaching, and weekly supervision to Peer Navigators;
· Responsible for providing training, coaching and modeling to all newly hired program staff;
· Assists Clinical Coordinator with administrative duties related to daily operations.

	Peer Navigator 


Minimum Salary $43,500 
(commensurate with education and/or experience)
	· Must have at least a GED or High School Diploma with lived experience in the child welfare system.
· Peer Navigators are considered “near peers” and are required to be relatable to the youth.
· License:  Required to possess a valid driver's license in good standing. 
· 
	· Young adults with lived experience must have demonstrated the ability to effectively advocate within the system while maintaining the appropriate level of diplomacy and model these skills to youth being served;
· Young adults who can harness their lived experiences in navigating foster care goals to engage, empower and connect with youth currently involved with the child welfare system;
· Serve as credible messengers that may be better positioned to authentically and meaningfully engage with youth experiencing a range of feelings as they enter the foster care system;
· Mentor and support 10 young people ages 14 through and including 21 during their preparation for adulthood. 


	
Note: Best practice indicates that Peer Navigators are recommended to have a closed CP&P case at the time of hire and no longer be eligible for CP&P supports and services. This level of distance from active system involvement supports emotional readiness and professional boundaries and helps reduce the potential for transference or re-traumatization when working with youth in similar circumstances. 

10)	The legislation and regulations relevant to this specific program, including any licensing regulations:

The EnlightenMENT Program aligns with DCF’s 2025–2029 Chafee Plan by supporting youth ages 14 and older through trauma-informed, developmentally appropriate services that promote economic stability, community connections, and access to healthcare. The EnlightenMENT program further reinforces this alignment by centering youth voice and applying an equity-informed approach to policy, practice, and program development. See current Chafee Plan here. 

CP&P Policy III.C.2.150 Service Provision:
https://dcfpolicy.nj.gov/api/policy/download/CPP-III-C-2-150.pdf
directs the use of services for families to protect the child, reduce stressful situations within the family, and increase the family's abilities to function more adequately without the constant and ongoing intervention of a social service agency.

Contractors are reminded of their obligation to comply with legislative and regulatory requirements found in the Standard Language Document and the Notice of Standard DCF Contract Requirements found at:
https://www.nj.gov/dcf/providers/contracting/forms/.

11)	The availability for electronic, telephone, or in-person conferencing this program initiative requires:

In-person or virtual meetings occur between the contractor, OFPR, and CP&P at least monthly. 

EnlightenMENT staff maintain regular communication with referring CP&P staff, including a monthly conference to discuss each youth’s progress in services; these conferences may occur in person, telephonically, or electronically. During program start-up, weekly email communication to local offices will be provided to confirm referral receipt, participant enrollment, and program capacity.

Contractors must ensure staff are able to engage youth through multiple methods of communication, including monthly face-to-face contact, as well as telephone and electronic communication such as text, email, and video conferencing. 

To support these activities, staff must be equipped with laptops and reliable Wi-Fi access while working in the field.

12) 	The required partnerships/collaborations with stakeholders that will contribute to the success of this initiative:

Providers shall establish and maintain collaborative relationships with community-based agencies and programs that serve the same youth population to support coordinated, high-quality service delivery. Providers shall function as resource brokers, connecting youth to local services that support identified needs, inform service interventions, and facilitate referrals for aftercare and ongoing supports.

Providers shall implement a youth-driven service delivery approach that prioritizes youth voice and lived experience as central to program design and implementation. Agencies shall develop or leverage existing structured mechanisms—such as surveys, focus groups, youth advisory boards, or other feedback tools—to meaningfully engage youth in informing program and agency policy, practice, and operations. Clear feedback loops must be established to ensure youth input is reviewed, integrated, and communicated back to participants.

Agencies shall partner closely with DCF’s CP&P, OFPR, and other service providers involved with the youth to ensure alignment and continuity of care. Agencies must also collaborate with the program evaluator and shall engage with any consultants, model purveyors, or individuals designated by DCF to support model fidelity, capacity building, and continuous quality improvement for the youth served.

13)	The data collection systems this program initiative requires: 

All data collection systems are provided by DCF and are at no cost to the agency. These include NJ Spirit Extension for National Youth in Transition Database Data Collection, Tableau, Microsoft Excel, Survey Monkey and myNewJersey Document Library for data collection, reporting and evaluation purposes.

Adaptations to existing EHR systems may be required to meet the reporting expectations of EnlightenMENT. In addition, awarded contractors may be required to use a DCF approved data collection and reporting system.

14)	The assessment and evaluation tools this program initiative requires:

Fidelity Tool: Supervisors or Coaches will observe Peer Navigator–youth interactions and use a fidelity checklist to assess adherence to the model. Providers may participate in the development, refinement, and testing of the fidelity tool to support consistent implementation and quality improvement.

Outcomes Surveys: Youth receiving EnlightenMENT services complete assessment surveys at baseline, 3 months, 6 months, 12 months, and 3 months post-completion. These surveys are listed below:
•	BraveLife Intervention 15-item Screen
•	BraveLife Intervention Engagement Interaction Instrument (completed by Peer Navigators)
•	Multidimensional Scale of Perceived Social Support
•	Youth Efficacy/Empowerment Scale – Self Subscale
•	Understanding of System Network/Staff
•	Self-Advocacy Scale
•	Rosenberg’s Self Esteem Scale
•	UCLA Loneliness Scale
•	Brief Resilience Scale
•	Family Team Meeting Rating Form
•	Fidelity Checklist
•	Modified Mentoring Processes Scales

Post-evaluation Screening: After the evaluation phase is completed for EnlightenMENT, the program will continue utilizing the following post evaluation screening tools as part of a continued service delivery and CQI process:
•	BraveLife Intervention 15-item Screen
•	BraveLife Intervention Engagement Interaction Instrument
•	Understanding of System Network/Staff
•	Family Team Meeting Rating Form

The evaluation and post-evaluation screening tools and protocol are subject to change.

Collaborative Quality Improvement: Contractors will also be required to participate in the Collaborative Quality Improvement process.

E. Outcomes - The below describes the evaluations, outcomes, information technology, data collection, and reporting required of contractors for this program. 

1)		The evaluations required for this program initiative:

DCF will conduct a mixed-method approach to measure the outcomes and impact of this program initiative the EnlightenMENT Program. Quantitative data provided by the contractors will be included in the evaluation to examine the characteristics of youth who enroll/decline the program, how many youth complete the program, and others. Interviews will be included in the qualitative portion of the evaluation. The evaluation will commence at the time of program implementation, beginning with the baseline assessment of youth as they enroll. Surveys will be given to youth at baseline, 3-month, 6-month, and 12-month intervals, as well as three months post-discharge. Surveys will also be administered to Navigators at baseline and 6-month timepoints to assess for changes in Navigator's psychological and emotional wellbeing. Additionally, youth and Navigators will be asked to complete a survey that assesses the quality of the youth-navigator relationship after six months of working together. Also, evaluations will include interviews from both Navigators (individually) and youth (group format) to attain an in-depth understanding of the program.

Adaptations to the evaluation may occur. Agencies will be responsible to work with evaluator through any changes.

2)	The outcomes required of this program initiative:

a) Short Term Outcomes: 

Youth enrolled in the program shall:
· show interest in building a trusting relationship with their Peer Navigator;
· begin to develop knowledge of what soft skills are and can begin identifying skills to achieve;
· begin to develop knowledge of social emotional well-being;
· begin to express interest in developing new social opportunities and connections. 

In addition, Peer Navigators will have developed a positive rapport with youth and set appropriate boundaries with them.

b) Mid Term Outcomes:

Youth enrolled in the program shall have increased their:
· trusting relationship with their Peer Navigator through the engagement phase;
· soft skill capacity with Peer Navigator’s support;
· social emotional well-being (self-esteem, self-efficacy, self-advocacy, perceived resilience, and empowerment);
· social support, connections, and their capacity to work with and relate to peers and professionals.

In addition, Peer Navigators shall have learned effective tools for processing their experiences in working with youth and identifying possible triggers when working with those with whom they share similar lived experiences.

c) Long Term Outcomes: 

Youth enrolled in the program shall have:
· fully established a trusting relationship with their Peer Navigator; 
· utilized learned soft skills in achieving goals;
· increased their social emotional well-being and are able to apply these tools to care for their future selves;
· established and maintained their social supports and connections. 

In addition, Peer Navigators will have an increased perceived self-awareness, social support, empowerment, self-advocacy, self-esteem, resiliency, and social connectedness.

3) Required use of databases: 

Contractors shall organize, collect, and maintain their data in their own database system or have the capacity to track and keep confidential data and narrative reports through another process that they outline. 

Contractors also shall utilize NJ Spirit Extension, Tableau, Microsoft Excel, Survey Monkey (web-based, DCF-licensed account, no user account required), the My New Jersey Document Library, and other DCF-licensed data collection systems.

4)	Reporting requirements: 

The documents and reports required for data collection, reporting, and ongoing quality improvement for this program initiative:

Client Data: Data shall be collected to capture real-time EnlightenMENT client information. Providers will be responsible to maintain this data on a HIPPA-compliant computer and submit the data in regularly dedicated intervals. These will be submitted through a DCF-licensed data collection system and can include youth status reports, Navigators’ reports of sessions attended, goal pursuits, and levels of engagement, per youth. 

Monthly OFPR Program Report: Providers shall be required to submit EnlightenMENT Program Reports to OFPR Program Lead monthly that will capture staffing updates, trainings, programmatic successes and challenges, as well as any recruitment efforts and justification of extra funds spent on youth and/or Navigators. 

Monthly CP&P Report: Providers shall be required to submit a monthly progress summary to the youth’s assigned CP&P caseworker and CP&P supervisor that summarizes the monthly visits with enrolled youth, any concerns, requests, referrals made, as well as overall youth progress in the program.

Case Notes: Providers shall be responsible to maintain documentation from any case consultations with CP&P staff regarding potential referrals of youth, as well as consultations with enrolled youth. All enrollment packets and intake information related to the youth will be kept in the youth’s file. All service plans, goal setting documents, session notes, and enrollment information shall be maintained in the agency’s electronic system. Any critical incidents during the program that involve enrolled youth will be documented and kept in the youth’s file and submitted to DCF as per policy. At any time, these documents can be requested by DCF for review. 

Providers shall organize, collect, and maintain their data in their own database system or have capacity to track and keep confidential data and narrative reports through another process that they outline. There may be other data systems that contractors will need to report into, this will be further clarified by DCF. This could also include agreeing to data sharing with a third party and/or reporting into the Department’s data management systems if requested by DCF. 

Satisfaction Surveys: Providers shall complete and maintain satisfaction surveys to assess satisfaction with services and allow for the Coach Supervisor to follow up with any dissatisfaction a young adult may have. Satisfaction surveys should be completed minimally at the time of discharge and maintained in the youth’s case record. 

NYTD Reporting: To comply with federal reporting requirements, the contracted EnlightenMENT agency shall report on NYTD Independent Living Services funded by DCF. It is the contractor’s responsibility to identify one NYTD user per program and an agency-wide liaison who are responsible for inputting the information below. The agency-wide liaison is also responsible for notifying the NJ Spirit Helpdesk and their OFPR Program Lead of any changes to the designated NYTD users based on staff leaving the programs or new staff being hired. There are two components of reporting, which are outlined below:

1. The mechanism for electronic reporting is done by utilizing the NJ Spirit Extension Application. The NJ Spirit Extension Application is accessed via the myNewJersey Portal (www.nj.gov), login instructions will be provided to each agency user by DCF. The NJ Spirit Extension will be used to enter and submit the NYTD Independent Living services provided to youth. Monthly summary data will be entered electronically on the NJ Spirit Extension Application. Submission dates for entering NYTD Services into the NJ Spirit Extension will be anytime during the last week of the month until the Friday of the first full week of the following month. Each reporting period will capture data from the previous month’s activities. 

2.	Supporting documentation (i.e., a case notes summary) of the activities and work that was completed, for the previous month with the specific adolescent, are submitted to the assigned CP&P caseworker for each adolescent. For youth who are not open with CP&P, ensure such documentation exists in the youths’ program record. 

Expenditures-- Awarded contractors shall complete and submit quarterly expenditure reports (ROE) 15 calendar days after the end of each fiscal quarter to their identified DCF Business Office and DFCP Program Lead. Contractors are expected to complete all other financial reporting in accordance with DCF Policy.



F.  Signature Statement of Acceptance: 

By my signature below, I hereby certify that I have read, understand, accept, and will comply with all the terms and conditions of providing services described above as Required Performance and Staffing Deliverables and any referenced documents. I understand that the failure to abide by the terms of this statement is a basis for DCF’s termination of my contract to provide these services. I have the necessary authority to execute this agreement between my organization and DCF.		

If submitting for both regions, two separate applications are required.

Region you will serve if this response results in an award (select only one): 

☐Region 1 (Essex, Hudson and Union counties
☐Region 2 (Mercer, Monmouth, Middlesex and Ocean counties
☐Region 3 (Atlantic, Burlington and Camden counties
☐Region 4(Cumberland, Gloucester, Salem and Cape May counties)
☐Region 5 (Bergen, Passaic, Sussex, Hunterdon and Warren counties).

Name: 					
Signature: 					 
Title: 					
Date: 		
[bookmark: _Hlk62632694]Organization: 									
Federal ID No.: 				
Charitable Registration No.: 				

Unique Entity ID #: 					

Contact Person: 						

Title: 							

Phone: 				

Email: 							

Mailing Address: 									
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