Effective 7/1/2024

DEPARTMENT OF CHILDREN AND FAMILIES

Annex A

PROGRAM DESCRIPTION

Section 2.2

	Program Name: 
	Planning and Information Service, HSAC



Please note that additional information/addenda may be required in order to complete the contract package.  Any specific requirements/stipulations pertaining to the program will be forwarded as applicable.

Label all answers clearly as outlined below:

1. Provide a brief program/component description and its purpose.  The description should reflect the program requirements set forth in the initial RFP and any changes that may have resulted from negotiations.

The Departments of Children and Families (DCF) and Human Services (DHS) contract with county governments or a county government selected private non-profit agency for county social services planning and management in the following areas: the development of local recommendations to assist with decision making; the identification of high priority human service needs and barriers to service delivery for their community; the coordination and improvement of services to the Departments' target populations; the planning, coordination and implementation of Departmental initiatives at the county level; and consultation with both Departments regarding funding priorities and allocations.

In accordance with N.J.A.C. 10:2, the county may appoint its Human Services Advisory Council (CHSAC) within county government or may select a private non-profit agency to fullfill this function.  The CHSAC is a county based planning, advisory, and advocacy organization dedicated to meeting the human service needs of the local community.  The CHSAC seeks to faciliate, coordinate and enhance the delivery of human services through collaborative relationships within the county, and among counties, private and State agencies. 

2. Identify the target population served by this program/component (i.e. individuals who have been unemployed for the past 6-12 months).

· Indicate the program’s level of experience with the target population.

· Provide a brief outline or snapshot of the characteristics, needs, and current circumstances of the customers the program intends to serve.

· Explain how these customers are distinct in any way from the general population.  It is generally viewed as a sign of strength when a program is able to identify the population that will benefit the most from the services provided.

"Target populations" as defined under N.J.A.C 10:2-1.2 are those populations currently under the purview of DCF and DHS, including, but not limited to: children, adults and families in need of child welfare, prevention and protective services; seriously emotionally disturbed children; individuals who are severely/persistently mentally ill, have developmental disabilities, are blind or visually impaired, are deaf or hard of hearing, or have other disabilities; individuals with substance abuse issues; families who need child care; those who earn low wages, receive public assistance, or are living in poverty; the homeless; individuals who receive Medical Assistance; those at risk of or survivors of domestic violence; and any other populations requiring services from the Departments.
3. Detail what the program intends to address through service delivery.  State the results the program intends to achieve.

1.  Assist in the development of a local system of human services care that meets the needs of the target populations. 

2.  Utilize its planning process to educate residents, raise awareness regarding ummet needs and barriers to service delivery, and advocate for policies that represent the interests of those who have no voice in government or the public arena.

4. Describe the program’s method of service delivery (i.e. in the community, on site, etc.).

The County or county selected private non-profit agency   participates in the administration of contract funding in service areas that directly impact the delivery or coordination of client services at the county level.   Specific areas of involvement include:

Contract Monitoring:  The County or its designee participates in the review of local DCF contracts as requested in order to promote information exchange, provide technical assistance, identify operational issues, facilitate joint problem solving and provide recommendations for their modification and/or renewal
The County or its designee is also involved in the development, mediation, review and implementation of program improvement plans for those contracts deemed to be in need of correction.  To that end, the County or its designee may be invited to accompany DCF Contract and Program Administrators on site reviews as active members of the Contract Monitoring Team.

HSAC Operations and Support: The County supports the operation of the County Human Services Advisory Council in carrying out its mission to:

· Timely submit the appropriate budget documents for contract renewals.  
· For DHS, continue to utilize the Priority Population Plan as guidance in its planning process

· Plan, coordinate and develop a continuum of housing ranging from prevention of homelessness to permanent housing and continue to develop services and funding priorities for Social Services for the Homeless funds based on the assessment and review of service needs and programs

· Develop and advise the Departments on any special or new planning initiatives to improve service delivery to DCF/DHS target populations

· Coordinate and provide input on special planning initiatives or projects in cooperation with and under the advisement of DCF/DHS

· Ensure the availability and accessibility of a comprehensive human services directory of programs and services for residents of the county, including but not limited to website access, printed directories, flyers and information on access to links to DHS’ 211 initiatives and NJ Helps

· Educate agencies, consumers, and the general community on the Department’s initiatives and priorities in the county

·  Submit a report following the completion of the needs assessment process and participate in follow-up activities, e.g. interim reporting and/or quality improvement activities.
· Submit quarterly expenditure reports to the DCF contract administrator.
· Attend all scheduled State Human Services Advisory Council meetings and State Department Budget Forums

· Advise State and County Departments of Human Services, the Department of Children and Families, and the county Board of Chosen Freeholders

· Comply with the provisions of NJAC 10:2-1 and 10:2-2

Maximize Financial Resources: County HSAC shall research methods to enhance program capacity and sustainability as part of their monitoring and planning duties.  Such efforts may include identifying and applying for alternative funding sources. 
DCF/DHS understand that counties’ operational structures vary and services for priority populations may cross departments and/or divisions but that each county has a process in place to ensure cross-departmental/divisional cooperation in identifying and applying for funds which support priority populations. 
RFP Development: The HSAC Coordinator and/or CIACC Convener, are to participate in the development of DCF Request For Proposals (RFP) documents (when appropriate) in order to facilitate joint planning and the integration of new programs into existing local service delivery systems.
The role of the County designated staff supported by DCF grant funding is consultative and deliberative regarding the specification of service parameters and programmatic requirements.  
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