CHC S EZ;lltte}: gzre Strategies, Inc.

New Jersey Department of Children and Families
Re-Engineering School-Linked Services

August 3, 2021
11:00 am —12:00 pm ET

Dial in: 877 853 5247, Attendee Code: 475 331 7716
URL: https://chcs.zoom.us/j/4753317716

Kick-Off Meeting

Agenda
11:00 am Review of Agenda and Introductions
e CHCS will review the agenda and housekeeping items.
e  Participants will introduce themselves and their organizations.
11:10am Welcome and Overview of Engagement
e Commissioner Beyer and Jenira Hill will provide an overview of
the initiative, including the impetus for re-engineering SLS, DCF
engagement with CHCS, and the values that will guide the
process.
e Question, Answers and Discussion
11:25am School Linked Services Re-Engineering Process
e  CHCS will describe the facilitated re-engineering process,
including:
o Development of an environmental scan;
o Incorporation of youth and family voice; and
o Role of ongoing stakeholder input.
e (Questions, Answers and Discussion
11:50 Next Steps
e CHCS will review next steps:
o Focus Groups
o Stakeholder Convenings
11:55 Wrap Up and Adjourn
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