TIPS To Supervise
Employees Working

From Home

In response to the COVID-19 pandemic, DCF developed and implemented a
temporary work from home policy. This policy initiated remote working, leaving
many supervisors and their employees working away from the office and
experiencing an extended period of long distance collaboration for the first time.
This creates a challenge of learning how to supervise, maintain contact with
and elicit performance from employees despite having no face-to-face contact.
However, there are specific research based steps that supervisors can take to help
support employees to thrive and be productive in their new work arrangements.

Demonstrate Trust to Foster Performance

- Ongoing communication can help establish an environment of
mutual trust and connection while still giving employees working
from home a sense of independence.

= Build trust by focusing on sharing information and
feedback regarding goals rather than close
monitoring of work schedules.

« Allow flexibility in the timing and completion of
tasks to enhance employees control over their work.



Ask yourself
“Do employees
have what they

need to perform
their job”?

According to
research, the
communication
approaches and the
frequency of supervisor
communication
influence job
satisfaction.




Additional Resources

Self-reflection is a good first step to understanding
individual strengths and challenges related to working
from home.

According to
research, supervision
is the most
consistent factor
linking working from
home with job
performance,
well-being and
productivity.

DCF Hotlines/Helplines/COVID
https://www.nj.gov/dcf/news/Hotlines&Helplines-COVID.pdf
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