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PURPOSE, ORGANIZATION, AND EXPECTATIONS

PURPOSE

The purpose of the EnlightenMENT: NJ Peer2Peer Mentoring Program Manual is to serve as a comprehensive
resource that incorporates the framework, procedures, operational processes, and resources necessary for
maintaining program fidelity to the EnlightenMENT: NJ Peer2Peer Mentoring Program and carrying out
service activities with consistency and excellence. The EnlightenMENT: NJ Peer2Peer Mentoring Program
Manual outlines how to implement services according to the best practices. It is designed to standardize the
delivery of services across EnlightenMENT: NJ Peer2Peer Mentoring Program provider agencies.
Standardization of service delivery also requires prudent judgment in working with the unique needs and
circumstances of children and families. EnlightenMENT: NJ Peer2Peer Mentoring Programs should remain
reasonably flexible to the discovery of improvements and adaptations in service delivery that are not yet
documented in the EnlightenMENT: NJ Peer2Peer Mentoring Program Manual. To ensure ongoing
consistency of high-quality implementation, any improvements or adaptations must be discussed with the DCF
team.

ORGANIZATION

This manual is organized into three (3) main sections and appendix:

Section 1. Introduction to the EnlightenMENT: NJ Peer2Peer Mentoring Program. This section offers
history and back-ground on how the program was refined and adapted. It also provides an overview of the
EnlightenMENT: NJ Peer2Peer Mentoring Program Logic Model highlighting the expected outcomes, services,
and resources needed to implement the model.

Section 2. Program Services. This section explores the EnlightenMENT: NJ Peer2Peer Mentoring Program
Model’s core services and services delivery. It also highlights the Stages of Enlightenment necessary to support
service delivery.

Section 3. Administrative Operations. This section focuses on administrative functions that lead to successful
operation of the EnlightenMENT: NJ Peer2Peer Mentoring Program. It highlights core staff recruitment and
selection processes, along with training, supervision, and coaching opportunities. It also details data collection and
program evaluation.

Appendices. The program manual also includes an appendix containing more detailed background information,
along with program documents and tools that support the delivery of the EnlightenMENT: NJ Peer2Peer Mentoring
Program Model.

EXPECTATIONS

Agencies who contract with the NJ DCF to deliver the EnlightenMENT: NJ Peer2Peer Mentoring Program
with families in New Jersey are expected to use this Program Manual as a guide for successful implementation
and to achieve desired outcomes. Itis critical that Provider Partners adhere to the practice and service standards

outlined in this manual to ensure program fidelity, and ultimately, to support high quality implementation of
the EnlightenMENT: NJ Peer2Peer Mentoring Program in service to successful family outcomes.
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Section 1: Introduction to the EnlightenMENT: NJ Peer2Peer
Mentoring Program

History and Background

The Westchester County Department of Social Services (WCDSS) received the Youth At Risk of Homelessness
(YARH) federal grant for its Westchester Building Futures (WBF) initiative to reduce the risk of homelessness
among youth in foster care. The WCDSS partnered with The Children’s Village and the Fordham University
Graduate School of Social Service’s Ravazzin Center to develop the BraveLife Intervention (BLI). The BLI is
a youth-centered, strength-based initiative that uses Peer-2-Peer (P2P) Navigators to support youth in achieving
goals that they set for themselves, particularly in the areas of education, employment, and housing. Peer
Navigators are employed and trained young adults with lived experience in the child welfare system. This
intervention is evidence-informed based on data from its early development.

In the Fall of 2018, DCF’s Commissioner Beyer started a Listening Tour and heard from over 500 parents and
young people who had experience with DCF. With the feedback she received, Commissioner Beyer created the
Office of Family Voice (OFV). OFV was designed to ensure that families and youth all have a seat at the table
to have input on the DCF policies, practice and supports that impact their lives. OFV developed the Youth
Council through informational interviews and a statewide application process with the intent to accomplish a
common vision and collaborative goals. In January 2020, Commissioner Beyer hosted the DCF Youth Council
kick-off. The Youth Council consists of approximately 24 appointed young people between the ages of 14-24
with lived experience with NJ's Department of Children and Families. The Youth Council continues to help
transform DCF policy and practice and, at the same time, empower youth to take action and make decisions
on critical issues.

The Youth Council created three subcommittees to address topics critical to older youth. The Sibling and
Advocacy Subcommittee (SAS) voiced that upon entering foster care, young people would benefit from a
connection to a peer, like that of an older sibling. They spoke about how important it was for these youth to
have someone to speak with and offer advice on life while transitioning into care. From these discussions, the
Peer2Peer Program was born. The SAS recommended this one-on-one peer mentoring program for youth
prioritizing those recently in care and match them with peer mentors that also have lived experience in the
foster care system. With Commissioner Beyer’s full support, the SAS advocated for this program and worked
collaboratively with DCF offices through the model search, development, procurement, and implementation
of the Peer2Peer Program in NJ, to which they rebranded, EnlightenMENT: NJ Peer2Peer Mentoring Program.
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Program Development Approach *

With the goal of creating a well-defined, replicable EnlightenMENT: NJ Peer2Peer Mentoring Program model,
NJ DCEF, it’s contracted service providers, and consultants tapped into the principles of implementation science.
The field of implementation science provides frameworks that assess and support the design and
implementation of interventions toward the achievement of targeted outcomes. For innovative programs that
are informed by literature, but have yet to be rigorously evaluated, the practice must be defined, implementation
supports (training, coaching, fidelity tool, etc.) must be developed to support the practice, and data collection
and evaluation must be established to inform ongoing practice improvements. These fundamental steps are
necessary before the targeted outcomes can be achieved. NJ DCF systematically utilized the National
Implementation Research Network’s Active Implementation Framework and accompanying tools to organize
and carry out program development for EnlightenMENT (Metz 2016). For more information about how the
Active Implementation Framework was used for the EnlightenMENT: NJ Peer2Peer Mentoring Program
development, please see Appendix A.

" Metz, A. (2016). Practice Profiles: A Process for Capturing Evidence and Operationalizing Interventions. Chapel Hill, NC: National
Implementation Research Network, University of North Carolina. Available online at
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/NIRN-Metz-WhitePaper-PracticeProfiles.pdf.

Peer2Peer Community Providers

Agency Counties
Children's Aid and Family Services Essex, Middlesex, and Union
Children's Home Society Mercer, Monmouth, and Ocean
Oaks Integrated Care, Inc. Atlantic, Burlington and Camden



https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/NIRN-Metz-WhitePaper-PracticeProfiles.pdf
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EnlightenMENT: NJ Peer2Peer Mentoring Program Logic Model

e ||| | o I
DCF: P2PN will contact the youth and engage them. M . .
Conducts program selection, Youth have increased their support
oversight, fraining and P2PN will engage youth by starting dialogue through Youth have built il i i il and their i Youth have increased their perceived
coordination. and program texting, meetings, and one-on-one activities. ‘with P2PN. T—* to work with and relate to peers and ——» zocial connectedness.
evaluation, ‘ P2PN will gpend time with youth to build trust by being pres professionals.
and consistent.

Regional Providers:
Responsitle for the program
implementstion and provision of
direct services to youth in
NJPZP.

NJP2P Navigators (P2PN):

Recruited by regional providers;
responsible for providing
outreach for EngageMEnt
EnpoweMERE, and Concrete
Connections with youth placed

in out-of-homs placement. - -_
NJP2P Coachl/Supervisar: . . » . . _ N . _ - " . - .

Recruitad b ional idars: P2PN will reinforce for youth how to communicate with — P2PN will model how to talk with regional provider Youth have increased their knowledge T Youth have increased their ability to Youth have increased their confidence to
mnsim;f:gmgl ! professionals in getting their needs met. staff and other professionals. about what advocacy is. effectively communicate. - advocate for their future care.
modeling. and supervising -

PZPN; aszesses program fidelity
and co-facilitates taam
mestings.

NJPZP Coordinator:

Recruited by regional providers;
responsible for youth
recruitment and administrative
oversight: offers frauma-
infarmed and healing-centered
supervision to staff. as needed.

The Children’s Village:
Model purveyars: provides

dations and —T*
T o amaaEort 2PN will 5 to acti and paricioate in P2PN will go to the Family Team Meetings with youth Youth have increased their perceived {—#|  There is an increase in engagement Youth have increased their perceived level
lessons leamad. Family Team lle::l'llna.“ 9 andlor engage youth in activities that can prepare level of participation in Family Team between youth and professionals at —1 of collaboration with Family Team
] them to actively participate in meetings in the future. Meetings or related aftercare meetings. Family Team Meetings. Meetings toward youth-driven goals.
Fordham University:
Supparts development of the P2PN have processed their experiences _ N _
F2P Training Manual, ongaing P2PN will li to g == 3 = z = | P2PN will have increased perceived self-
e . - . - - zten to youth and will offer support and P2PN have developed a positive rapport in working with youth and possible = A
EIETEI T || s e ot " | rescurces o uidethem i puring Gous snd iy and st spropie | 100> When wotkng it husevith | | ST ol ot emprnene,
evaluation, as needed, - overcoming challenges they may face. — boundaries with them. whom they share similar lived sogi’al e i
EXperiences.
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Section 2: Program Services

Service Delivery Flowchart

EnlightenMENT: NJ Peer2Peer Mentoring Program
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If the youth e
decdines

The Program Coordinator
notifies the CP&P team,
who will assess the youth
for alternate supports

about the match, a second
meet and greet s offered
to address those concerns.

If the youth
continues to refuse
the match, the
EnlightenMENT
team will do it's
best to match with
an alterncte Peer

Navigator.
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If youth informs agency of decision to leave the EnlightenMENT program, or, if
youth is non-responsive to agency outreach, discharge planning occurs after the
third attempt to reengage.

Agency informs DCP&P of youths decision or non-response status.

Agency sends youth a formal desing letter, indicating that the Peer Navigator
service is going to end should the youth not respond by an identfied date.
Youth may continue services by notifyina their Peer Naviaator of their interest,

If youth does not respond by identified date (or indicates that they are no
longer interested in sarvices), agency informs CP&P of youth's discharge
from the EnlightenMENT program.

13
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Referral and Enrollment Process

Program Eligibility:
e Young people ages 14-21 that are in foster care for less than 18 months in the following counties:
Essex, Middlesex, Union, Mercer, Monmouth, Ocean, Atlantic, Burlington and Camden.

Target Population:
e Youth should enroll prior to their 20th birthday to allow for one-year of service delivery.

e Youth are eligible based on the county in which they reside; considerations may be made to serve a
young person outside of the counties identified above if travel is within reason (one-hour).
o If a young person moves from one eligible county to another, the young person should be
transitioned to the provider funded to serve that county.
o If a young person moves from an eligible county to an ineligible county; considerations may
be made to serve a young person outside of the counties identified above if travel is within
reason (one-hour).

e Exclusionary criteria includes;

o DD/ID that preclude the youth’s daily functions. The Program should utilize clinical
judgement to determine appropriateness.

o Youth in a PCH (Psychiatric Community Home) or Specialty Residential Services (SPEC) are
not eligible. All other levels would be options for participation. For youth in any CSOC
setting, acuity and setting restrictions are discussed along with discharge/transition timing in
order to make an informed decision about timing/appropriateness of enrollment.

Referral and Pre-Enrollment:

e The DCP&P worker utilizes the EnlightenMENT: NJ Peer2Peer Mentoring Program Referral Form
(Please see Appendix B 2o review the Referral Form) to generate referral on behalf of the youth with verbal
agreement of the young person and documented as such in contact notes. DCPE>P may contact the
EnlightenMENT: NJ Peer2Peer Mentoring Program during the referral process to engage the young person and provide
additional information about the programs.

o Referral to the program should occur within 45 days of placement.

o If the provider identifies an eligible young person in the community, the DCP&P worker
should be notified to formalize the referral.

o EnlightetnMENT: NJ Peer2Peer Mentoring Program should maintain a waitlist and consult
with the Office of Family Preservation and Reunification to determine prioritization of young
people on the waitlist.

e The Program Coordinator receives the referral and works with the DCP&P worker to finalize referral
information and confirm the youth’s eligibility.
o If eligible, the Coordinator will inform the CP&P Caseworker and conduct an initial case
conference with the CP&P Caseworker to get more information on the case, within 3 business
days of initial referral.

14
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> Initial case conference is an informal, information gathering conversation to take place
either in-person, video conference or via phone. Conversation may include but is not limited
to; additional trauma history not included in the case notes, other relevant history, other
service providers involved with the youth, how consent will be garnered if youth is a minor,
as well as how they typically communicate with the youth.

> At completion of initial case conference, the Coordinator or Coach/Supetvisor contacts
the youth to schedule an enrollment meeting. The enrollment meeting must occur in
partnership with DCP&P and may include the youth’s caregiver (Bio/Resource/Other
Relative) (within 5 business days of initial referral); see Section III. Program Enrollment.

v" Tip: It may be helpful for the DCP&P worker to provide a heads up to the youth and
provide the P2P Coordinator’s phone number to avoid unknown numbers.

If found ineligible, the Coordinator will inform the DCP&P worker within 2 business days of
initial referral. The DCP&P team assesses the youth for alternate support and resources.

Communication Strategies with Youth

Communication strategies with each youth will occur on an individual basis. Preferrable points
of contact may be:

Cell phone call/text

Via the resource parent

Via the CP&P worker

Via email

A letter through the mail may work but is not efficient due to delays in getting to the youth

AN N NN

Program Enrollment

Enrollment Meeting:

The enrollment meeting should occur within five business days of initial referral and include the
youth, Coordinator or Coach Supervisor, DCP&P Worker as well as the youth’s caregiver
(Bio/Resource/Other Relative).

Prior to or during the enrollment meeting the following documents are completed:

©)
@)

@)
@)

Program Enrollment Form  (See Appendix C 7o review the Program Enrollment Form)

Agreement to Participate (Consent) Form (See Appendix D 7o review the Agreement to Participate
(Consent) Form)

Research & Evaluation Consent & Assent Forms (See Data Training Manual to review form)
Agency related releases and HIPAA forms

The Provider agency will send an email to the CP&P worker once the youth is officially enrolled into
the program.

15
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>Consent:

e Although CP&P is responsible for the care, maintenance, and supervision of a minor in
placement, parents retain legal responsibility and authority to make decisions about their child’s
participation in the EnlightenMENT: NJ Peer2Peer Mentoring Program and program evaluation
activities unless their parental rights have been terminated or limited by a court order.

o Parental consent should be obtained from the parent.

o If the parent’s whereabouts are unknown or refuse to provide the required written
consent, the law guardian must be notified in writing of the youth’s acceptance and
willingness to participate in the EnlightenMENT: NJ Peer2Peer Mentoring Program.

o For children who are legally free (parental rights have been terminated and CP&P has legal
guardianship), the CP&P Local Office Manager or designee may provide consent. Young
adults 18 and over may issue consent on their own behalf.

e All youth who are eligible to enroll in the EnlightenMENT: NJ Peer2Peer Mentoring Program
will be eligible to participate in the program evaluation and will be invited to voluntarily
participate in the evaluation. As mentioned above, parental consent must be obtained for minors
to participate in evaluation activities. If youth do not agree to participate in the evaluation, they
will not be administered any survey, although their services data will still be available to the
evaluation team.

e Youth may agree to participate in the Enlighten MENT: NJ Peer2Peer Mentoring Program and

decline to participate in evaluation activities.

>Navigator-Youth Matching:

e Following the enrollment meeting, the Coordinator or Coach Supervisor matches the youth to a
Peer Navigator. The matching process is an essential component to the program as the
relationship between the Peer Navigator and the youth will not only model for the youth how to
maintain relationships with others, but also lends to the youth’s successful outcomes.

e Once a youth is matched with a Peer Navigator, all efforts will be made to maintain continuity in
Navigator-Youth assignment. In instances where there are issues between the Peer Navigator and
the youth, the Coordinator or Coach Supervisor may step in to mediate the situation. Peer
Navigators are encouraged to work on any issues or misunderstandings that arise with the youth
to model conflict resolution, good communication and healthy relationships.

Meet and Greet Between Navigator-Youth:

e The meet and greet between the youth and the identified Peer Navigator should be scheduled within
one week of consents being signed and should occur at a mutually agreed upon location.
o The Cootdinator or Coach Supervisor who conducted the youth’s intake should be present
for the initial meet and greet, and should ask the youth if they would like them to stay for the
duration of the meeting.

e The purpose of this meeting is to give the youth and Peer Navigator a chance to meet and engage to
determine if both parties feel comfortable working together. The Peer Navigator should come
prepared with discussion topics or an activity in which to engage the youth.

o If appropriate, the Peer Navigator should ask the youth of their schedule and suggest setting
up their next visit.

16
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>Youth Readiness:

e If the youth is not ready to commit to the match, they can be offered a second meet and greet at a
mutually agreed upon location with the Peer Navigator to attempt to address any concerns the
youth may have.

e If the youth refuses the program, including passive refusal, the Coordinator or Coach Supervisor
should do their best to identify specific concerns that the youth has.
o If concerns are attributed to the Navigator-Youth match, the Coordinator or Coach
Supervisor should make an effort to talk through these concerns if possible.
o If the youth is adamant against following through with the match, a meet and greet with
an alternate Peer Navigator should be arranged within the following week.

Stages of EnlightenMENT

The goal of EnlightenMENT is for Peer Navigators to help increase youth’s ability to articulate and work
toward their goals, interact with professionals, and be able to initiate connections to resources on their own. To
support youth in achieving their goals and successfully completing the program, a three-phased approach is
utilized which includes teaming with youth and the systems they interact with.

Youth will typically experience the three-phased approach over 12 months with a minimum of 2 contacts per
month; however, frequency and duration are individualized based on the young person’s developmental stage.

The three phases of EnlightenMENT are Engagement, Empowerment, and Connections.
Please see Appendix B #o review the Phases 1V isual.

Engagement

The Engagement phase begins with a Peer Navigator reaching out to and building positive healing relationships
with youth who are in out of home care. The Peer Navigator will build an empathetic and trusting relationship
with a youth based on the understanding that they have walked in the same shoes as the youth. With this
foundation, the hope is that youth will be excited to participate in each component of the intervention.

In Engagement the Peer Navigator:
e Has the skills to develop an authentic working relationship in which the youth come to see the Peer
Navigator as a trustworthy, empathic, and consistent presence.

e Understands the cultural, social, and environmental issues that the youth is faced with.
e Meets the youth where they are developmentally.
e Has at least 2 contacts per month with the youth.

e Has weekly supervision meetings with their Coach Supervisor.

Examples of Engagement:
e The Peer Navigator telling youth about themselves and how they have walked in similar shoes

e Asking the youth questions about themselves in order to build a relationship
o What their likes and dislikes are
o Activities they enjoy — there may be common interests at heart

17
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o Paying attention to their stories and experiences
e Taking youth out to eat — bonding over a meal is an effective tool
e Going for a walk
e Taking a drive or running errands
e Meeting with the youth in locations that are different than an “office” setting
e Active listening — Listen to the youth and having a conversation about what is being said
e Reflective listening — Responding to what is being said

Teamwork between Peer Navigators and Youth

Navigators work with the youth 1:1 on an ongoing basis. Contacts between Peer Navigator and
youth should occur in settings that support the youth. This can be recreational activities in the
community or bonding over meals. Youth oftentimes prefer interactions that are not stressful,
as they meet with a lot of “workers.” The Peer Navigator encourages positive behaviors, helps

identify and establish emotional independence and models supportive positive behaviors.

Collaboration with CP&P and other Systems Partners

e The EnlightenMENT: NJ Peer2Peer Mentoring Program Staff and CP&P work in a collaborative
manner. Updates are generally provided in face to face or virtual meetings. The expectation is that
EnlightenMENT: NJ Peer2Peer Mentoring Program Staff (Coordinator, Coach Supetvisor and/or Peer
Navigators) have regular contact with CP&P, at least on a monthly basis, or more often, as needed.
Communication with CP&P can include regular collateral
contacts, discussing youth’s progress in phases and in the Mandated Reporting

program, case consultations as needed, and any other | InNJ,all persons are mandated reporters of

structured CQI conversations suspected child abuse or neglect, including
’ EnlightenMENT: NJ Peer2Peer Mentoring

Program Staff. Staff understand this

e Peer Navigators should be transparent with youth about

the information they will share with CP&P. The youth obligation and how to stay in compliance
should be able to speak to their Peer Navigator in | with federal and state laws. Peer Navigator’s
confidence, however, if they are experiencing a crisis or will advise youth that they are mandated
emergent need it may require them to speak directly with | reporters, and what that entails. In the event
the CP&P Worker. The Peer Navigator will be provided Peer Navigator’s determine a report of

guidance from the Coach Supervisor and the suspected abuse or neglect, they will support
the youth to make the report themselves,

Coordinator. The program may choose to use the Coach and if the youth is unwilling, inform them
Supetvisor to contact CP&P instead of the Peetr | that they are obligated to make the report for
Navigator in order to maintain a healthy relationship that the safety of the youth and/or their family.
keeps the Peer Navigator in the best position to continue
to help the youth.

Transitioning to Empowerment

During weekly supervision between the Peer Navigator and the Coach Supervisor, the youth’s progress will be
discussed. The Phases Rubric will be utilized to gauge what milestones the youth has progressed toward, what
milestones need to be looked at more closely, where the gap is, and activities to focus on between the Peer
Navigator and youth in order to progress toward the next phase. Depending on the age and developmental
stage of the youth - goals, aspirations, and motivations will vary widely. It is important to consider the youth’s
age and developmental stage throughout the time the youth and Peer Navigator are working together. When a

18
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youth starts to show that they are ready to move to the next phase, then a discussion is had between the Peer
Navigator and the youth on how the youth feels about moving to the next phase of the program.

Some youth may engage quickly in the Engagement Phase and want to move toward goal setting early. While
it may be appealing to move through phases quickly, setting a foundation between the Peer Navigator and
young person is critical for both parties. The Peer Navigator needs time to learn about all the people in the
youth’s life, who is important to them, the aspirations of the youth, as well as everything that is going on for
the young person, inside and outside of the child welfare system. The Peer Navigator should be prepared to
slow the process down with the young person in order to spend adequate time building a trusting relationship.

Examples of Transitioning to Empowerment:
e When youth have consistent meetings with their Peer Navigator
e When youth have positive interactions with the Peer Navigator
e When youth seem open to discussions
e When youth start sharing their stories and tell the Peer Navigator what is going on in their lives

Empowerment

The Empowerment phase is strength-based and youth-driven. Peer Navigators listen to the youth’s priorities
and focus on building and strengthening their skills. During this phase, the Peer Navigators help model
behaviors with the youth, through role-play and positive reinforcement. This is in preparation for meetings
with professionals and family members to help the youth achieve their goals.

Youth Voice is the Essential Ingredient

The youth involved in EnlightenMENT: NJ Peer2Peer Mentoring Program will play an important
part in strengthening the program by contributing their voice to the process. The
EnlightenMENT: NJ Peer2Peer Mentoring Program must provide opportunities for young
people to contribute to decision making within the program. Providers should engage youth and
honor their opinions and thoughts on the program. This goes beyond listening. They should
create action around the youth’s voice recommendations for improving the program.

For more information and tips and strategies on engaging youth voice refer to the
Strategies for Authentic Integration of Family and Youth 1 oice in Child Welfare .

There are five areas that are consistently carried out during the Empowerment phase:
1. Understanding Roles and Responsibilities

Modeling Behaviors

Mirroring Behaviors

Effectiveness of Collaborative Meetings (Youth & Peer Navigator)

Goal Setting

AN

1. Understanding Role and Responsibilities

The Peer Navigator helps the youth understand the roles and responsibilities of the various people in and
outside of the system who interact with the youth. The Peer Navigator supports, mirrors, and models by
demonstrating for the youth, specific skills and behaviors for interacting with the system staff. The Peer
Navigator will provide concrete knowledge on the roles and responsibilities of the various people in the system
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who interact with the youth. In addition, the Peer Navigator will teach the young person how different
individuals and offices connect with each other through the big picture of the child welfare system.

2. Modeling Behaviors

Modeling encompasses the use of verbal tones, body or non-verbal language from the Peer Navigator on how
to interact and speak with a professional. The Peer Navigator will demonstrate in front of the youth how to get
their message across in a manner that achieves the most effective outcome and positive interactions. This is
taught through role playing with the Peer Navigator, as well as during interactions that include the Peer
Navigator, youth, and other professionals.

The Peer Navigator uses modeling throughout their work with the youth to help strengthen communication
skills. Reflective listening and two-way conversations are great examples of how to demonstrate modeling for
a young person. A Peer Navigator may be able to model appropriate non-verbal communication skills, such as
eye contact, facial expressions, mannerisms, appearance, friendly greetings and “leaning into conversations.” A
youth may need assistance to understand different communication styles to use with other professionals. A
Peer Navigator can coach youth about how tone of voice and the manner in which something is said can impact
a conversation or meeting. The Peer Navigator will be able to model these behaviors one on one with youth,
or during a