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PURPOSE, ORGANIZATION, AND EXPECTATIONS

PURPOSE

The purpose of the EnlightenMENT: NJ Peer2Peer Mentoring Program Manual is to serve as a comprehensive
resource that incorporates the framework, procedures, operational processes, and resources necessary for
maintaining program fidelity to the EnlightenMENT: NJ Peer2Peer Mentoring Program and carrying out
service activities with consistency and excellence. The EnlightenMENT: NJ Peer2Peer Mentoring Program
Manual outlines how to implement services according to the best practices. It is designed to standardize the
delivery of services across EnlightenMENT: NJ Peer2Peer Mentoring Program provider agencies.
Standardization of service delivery also requires prudent judgment in working with the unique needs and
circumstances of children and families. EnlightenMENT: NJ Peer2Peer Mentoring Programs should remain
reasonably flexible to the discovery of improvements and adaptations in service delivery that are not yet
documented in the EnlightenMENT: NJ Peer2Peer Mentoring Program Manual. To ensure ongoing
consistency of high-quality implementation, any improvements or adaptations must be discussed with the DCF
team.

ORGANIZATION

This manual is organized into three (3) main sections and appendix:

Section 1. Introduction to the EnlightenMENT: NJ Peer2Peer Mentoring Program. This section offers
history and back-ground on how the program was refined and adapted. It also provides an overview of the
EnlightenMENT: NJ Peer2Peer Mentoring Program Logic Model highlighting the expected outcomes, services,
and resources needed to implement the model.

Section 2. Program Services. This section explores the EnlightenMENT: NJ Peer2Peer Mentoring Program
Model’s core services and services delivery. It also highlights the Stages of Enlightenment necessary to support
service delivery.

Section 3. Administrative Operations. This section focuses on administrative functions that lead to successful
operation of the EnlightenMENT: NJ Peer2Peer Mentoring Program. It highlights core staff recruitment and
selection processes, along with training, supervision, and coaching opportunities. It also details data collection and
program evaluation.

Appendices. The program manual also includes an appendix containing more detailed background information,
along with program documents and tools that support the delivery of the EnlightenMENT: NJ Peer2Peer Mentoring
Program Model.

EXPECTATIONS

Agencies who contract with the NJ DCF to deliver the EnlightenMENT: NJ Peer2Peer Mentoring Program
with families in New Jersey are expected to use this Program Manual as a guide for successful implementation
and to achieve desired outcomes. Itis critical that Provider Partners adhere to the practice and service standards

outlined in this manual to ensure program fidelity, and ultimately, to support high quality implementation of
the EnlightenMENT: NJ Peer2Peer Mentoring Program in service to successful family outcomes.
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Section 1: Introduction to the EnlightenMENT: NJ Peer2Peer
Mentoring Program

History and Background

The Westchester County Department of Social Services (WCDSS) received the Youth At Risk of Homelessness
(YARH) federal grant for its Westchester Building Futures (WBF) initiative to reduce the risk of homelessness
among youth in foster care. The WCDSS partnered with The Children’s Village and the Fordham University
Graduate School of Social Service’s Ravazzin Center to develop the BraveLife Intervention (BLI). The BLI is
a youth-centered, strength-based initiative that uses Peer-2-Peer (P2P) Navigators to support youth in achieving
goals that they set for themselves, particularly in the areas of education, employment, and housing. Peer
Navigators are employed and trained young adults with lived experience in the child welfare system. This
intervention is evidence-informed based on data from its early development.

In the Fall of 2018, DCF’s Commissioner Beyer started a Listening Tour and heard from over 500 parents and
young people who had experience with DCF. With the feedback she received, Commissioner Beyer created the
Office of Family Voice (OFV). OFV was designed to ensure that families and youth all have a seat at the table
to have input on the DCF policies, practice and supports that impact their lives. OFV developed the Youth
Council through informational interviews and a statewide application process with the intent to accomplish a
common vision and collaborative goals. In January 2020, Commissioner Beyer hosted the DCF Youth Council
kick-off. The Youth Council consists of approximately 24 appointed young people between the ages of 14-24
with lived experience with NJ's Department of Children and Families. The Youth Council continues to help
transform DCF policy and practice and, at the same time, empower youth to take action and make decisions
on critical issues.

The Youth Council created three subcommittees to address topics critical to older youth. The Sibling and
Advocacy Subcommittee (SAS) voiced that upon entering foster care, young people would benefit from a
connection to a peer, like that of an older sibling. They spoke about how important it was for these youth to
have someone to speak with and offer advice on life while transitioning into care. From these discussions, the
Peer2Peer Program was born. The SAS recommended this one-on-one peer mentoring program for youth
prioritizing those recently in care and match them with peer mentors that also have lived experience in the
foster care system. With Commissioner Beyer’s full support, the SAS advocated for this program and worked
collaboratively with DCF offices through the model search, development, procurement, and implementation
of the Peer2Peer Program in NJ, to which they rebranded, EnlightenMENT: NJ Peer2Peer Mentoring Program.
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Program Development Approach *

With the goal of creating a well-defined, replicable EnlightenMENT: NJ Peer2Peer Mentoring Program model,
NJ DCEF, it’s contracted service providers, and consultants tapped into the principles of implementation science.
The field of implementation science provides frameworks that assess and support the design and
implementation of interventions toward the achievement of targeted outcomes. For innovative programs that
are informed by literature, but have yet to be rigorously evaluated, the practice must be defined, implementation
supports (training, coaching, fidelity tool, etc.) must be developed to support the practice, and data collection
and evaluation must be established to inform ongoing practice improvements. These fundamental steps are
necessary before the targeted outcomes can be achieved. NJ DCF systematically utilized the National
Implementation Research Network’s Active Implementation Framework and accompanying tools to organize
and carry out program development for EnlightenMENT (Metz 2016). For more information about how the
Active Implementation Framework was used for the EnlightenMENT: NJ Peer2Peer Mentoring Program
development, please see Appendix A.

" Metz, A. (2016). Practice Profiles: A Process for Capturing Evidence and Operationalizing Interventions. Chapel Hill, NC: National
Implementation Research Network, University of North Carolina. Available online at
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/NIRN-Metz-WhitePaper-PracticeProfiles.pdf.

Peer2Peer Community Providers

Agency Counties
Children's Aid and Family Services Essex, Middlesex, and Union
Children's Home Society Mercer, Monmouth, and Ocean
Oaks Integrated Care, Inc. Atlantic, Burlington and Camden
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EnlightenMENT: NJ Peer2Peer Mentoring Program Logic Model

e ||| | o I
DCF: P2PN will contact the youth and engage them. M . .
Conducts program selection, Youth have increased their support
oversight, fraining and P2PN will engage youth by starting dialogue through Youth have built il i i il and their i Youth have increased their perceived
coordination. and program texting, meetings, and one-on-one activities. ‘with P2PN. T—* to work with and relate to peers and ——» zocial connectedness.
evaluation, ‘ P2PN will gpend time with youth to build trust by being pres professionals.
and consistent.

Regional Providers:
Responsitle for the program
implementstion and provision of
direct services to youth in
NJPZP.

NJP2P Navigators (P2PN):

Recruited by regional providers;
responsible for providing
outreach for EngageMEnt
EnpoweMERE, and Concrete
Connections with youth placed

in out-of-homs placement. - -_
NJP2P Coachl/Supervisar: . . » . . _ N . _ - " . - .

Recruitad b ional idars: P2PN will reinforce for youth how to communicate with — P2PN will model how to talk with regional provider Youth have increased their knowledge T Youth have increased their ability to Youth have increased their confidence to
mnsim;f:gmgl ! professionals in getting their needs met. staff and other professionals. about what advocacy is. effectively communicate. - advocate for their future care.
modeling. and supervising -

PZPN; aszesses program fidelity
and co-facilitates taam
mestings.

NJPZP Coordinator:

Recruited by regional providers;
responsible for youth
recruitment and administrative
oversight: offers frauma-
infarmed and healing-centered
supervision to staff. as needed.

The Children’s Village:
Model purveyars: provides

dations and —T*
T o amaaEort 2PN will 5 to acti and paricioate in P2PN will go to the Family Team Meetings with youth Youth have increased their perceived {—#|  There is an increase in engagement Youth have increased their perceived level
lessons leamad. Family Team lle::l'llna.“ 9 andlor engage youth in activities that can prepare level of participation in Family Team between youth and professionals at —1 of collaboration with Family Team
] them to actively participate in meetings in the future. Meetings or related aftercare meetings. Family Team Meetings. Meetings toward youth-driven goals.
Fordham University:
Supparts development of the P2PN have processed their experiences _ N _
F2P Training Manual, ongaing P2PN will li to g == 3 = z = | P2PN will have increased perceived self-
e . - . - - zten to youth and will offer support and P2PN have developed a positive rapport in working with youth and possible = A
EIETEI T || s e ot " | rescurces o uidethem i puring Gous snd iy and st spropie | 100> When wotkng it husevith | | ST ol ot emprnene,
evaluation, as needed, - overcoming challenges they may face. — boundaries with them. whom they share similar lived sogi’al e i
EXperiences.
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Section 2: Program Services

Service Delivery Flowchart

EnlightenMENT: NJ Peer2Peer Mentoring Program
Service Delivery
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If the youth e
decdines

The Program Coordinator
notifies the CP&P team,
who will assess the youth
for alternate supports

about the match, a second
meet and greet s offered
to address those concerns.

If the youth
continues to refuse
the match, the
EnlightenMENT
team will do it's
best to match with
an alterncte Peer

Navigator.
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If youth informs agency of decision to leave the EnlightenMENT program, or, if
youth is non-responsive to agency outreach, discharge planning occurs after the
third attempt to reengage.

Agency informs DCP&P of youths decision or non-response status.

Agency sends youth a formal desing letter, indicating that the Peer Navigator
service is going to end should the youth not respond by an identfied date.
Youth may continue services by notifyina their Peer Naviaator of their interest,

If youth does not respond by identified date (or indicates that they are no
longer interested in sarvices), agency informs CP&P of youth's discharge
from the EnlightenMENT program.

13
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Referral and Enrollment Process

Program Eligibility

Target

Population:

All young people, ages 14-21, who are in an out of home placement and reside in the following nine
counties: Atlantic, Burlington, Camden, Essex, Mercer, Middlesex, Monmouth, Ocean, and Union, are
eligible to participate in the program. Priority will be given to those youth who have been in
placement 18 months or less.

o Please note that 18—21-year-olds who are residing in the nine counties listed above and have
agreed to receive voluntary adolescent services from CP&P are eligible. This would include
young adults attending college, in their own or shared apartment, and/or receiving the
Independent Living Stipend.

Youth should enroll prior to their 20th birthday to allow for one-year of service delivery.

Youth are eligible based on the county in which they reside; considerations may be made to serve a
young person outside of the counties identified above if travel is within reason (one-hour).
o If a young person moves from one eligible county to another, the young person should be
transitioned to the provider funded to serve that county.
o If a young person moves from an eligible county to an ineligible county; considerations may
be made to serve a young person outside of the counties identified above if travel is within
reason (one-hour).

Exclusionary criteria includes;
o DD/ID that preclude the youth’s daily functions. The Program should utilize clinical
judgement to determine appropriateness.
Youth in a PCH (Psychiatric Community Home) or Specialty Residential Services (SPEC) are
not eligible. All other levels would be options for participation. For youth in any CSOC
setting, acuity and setting restrictions are discussed along with discharge/transition timing in
order to make an informed decision about timing/appropriateness of enrollment.

Information About Youth and their CP&P Case Goals

Youth enrolled in EnlightenMENT can have a variance of case goals through CP&P that are related to
their living situation. According to CP&P policy (https://dcfpolicy.nj.gov/api/policy/download /CPP-
111-B-4-400.pdf), a case goal defines and guides “Division activities in its provision of services to each
child and each family member open for services, and to guide activities toward the achievement of the
child's permanent living arrangement.”

As the NJ Peer2Peer Mentoring Program staff collaborate with CP&P, a youth’s case goal can be used
to better understand how to best aligh programmatic efforts to support the youth. The table below
provides a brief description of various CP&P case goals.

14
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Brief Descriptions of CP&P Case Goals

Maintenance in Own Home - Family
Stabilization

DCP&P works with the family closely (i.e., providing services or referrals)
to keep everyone in the home. All services are provided in the home to
maintain safety and stabilization of the family.

Reunification (Return Home)

DCP&P works with the family closely to move toward the children and/or
youth returning safely back to their home (parent or caregiver whom they
were originally removed from). This happens after the family completes
what was asked of them (i.e., court ordered services) that caused the
removal and the home is determined to be safe and stable.

Adoption

After a child/youth is placed with other family members, or kin, who are
willing to care for the child/youth, CP&P continues to make every effort
to reunify, however, those efforts are unsuccessful and the family the
child/youth is placed with is willing to make a permanent commitment, that
is called adoption.

Adoption is the legal transfer of all parental rights and responsibilities from
the birth and/or legal parent to another person who desites to assume those
rights and responsibilities.

Kinship Legal Guardianship (KLG)

After a child/youth is placed with other family members, ot kin, who ate
willing to care for the child/youth, CP&P continues to make every effort
to reunify, however, those efforts are unsuccessful and the family the
child/youth is placed with is willing to make a permanent commitment
called “kinship legal guardianship.”

Kinship can be a family member, family friend or another caring adult(s)
who is connected to the young person/child.

This person has primaty rights and responsibilides for the child/youth,
which includes decision making on their behalf.

Independent Living

Independent Living is appropriate for youth ages 16 and up to 18 years old,
only when all other permanency goals have been unsuccessful. CP&P
continues to provide support and guidance to ensure these youth transition
into adulthood successfully.

Other Long-Term Specialized Care

Used in very rare cases for adolescents aged 16 or older who will reside in
a long term, specialized care living arrangement. CP&P continues to
provide support and guidance. This goal is identified for children and youth
with a serious medical, physical, emotional, or mental disability, and in cases
where the child will remain institutionalized because no less restrictive living
arrangement can meet his or her needs for care and treatment.

Individual Stabilization

In this instance, reunification is not a possibility and all other case goals
have been ruled out as an option. Young adults aged 18-21, agree to have
an open case and have signed a Voluntary Service Agreement (VSA) to
work with CP&P. CP&P provides support to adolescents as they transition
into adulthood. Young person may be residing or moving into an
independent living setting (examples, IL program, rents room etc.)

15
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Referral and Pre-Enrollment:

The DCP&P worker utilizes the EnlightenMENT: NJ Peer2Peer Mentoring Program Referral Form
(Please see Appendix B 1o review the Referral Form) to generate referral on behalf of the youth with verbal

agreement of the young person and documented as such in contact notes. DCP&P may contact the
EnlightenMENT: NJ Peer2Peer Mentoring Program during the referral process to engage the young person and provide
additional information about the program.

@)
@)

Referral to the program should occur within 45 days of placement.

If the provider identifies an eligible young person in the community, the DCP&P worker
should be notified to formalize the referral.

EnlightenMENT: NJ Peer2Peer Mentoring Program should maintain a waitlist and consult
with the Office of Family Preservation and Reunification to determine prioritization of young
people on the waitlist.

The Program Coordinator receives the referral and works with the DCP&P worker to finalize referral

information and confirm the youth’s eligibility.
o If eligible, the Coordinator will inform the CP&P Caseworker and conduct an initial case

conference with the CP&P Caseworker to get more information on the case, within 3 business
days of initial referral.

> Initial case conference is an informal, information gathering conversation to take place
either in-person, video conference or via phone. Conversation may include but is not limited
to; additional trauma history not included in the case notes, other relevant history, other
service providers involved with the youth, how consent will be garnered if youth is a minor,
as well as how they typically communicate with the youth.

>During the case conference, the Coordinator or Coach/Supetvisor will also inform the
CP&P Caseworker of the monthly Youth Progress Summary that will be sent to them via the
Peer Navigator, as well as the expectation that the CP&P Caseworker and Peer Navigator will
have a brief scheduled phone conversation following receipt of the Youth Progress Summary.
Please see Collaboration with CP&P and Other Systems Partners section for more details.

> At completion of initial case conference, the Coordinator or Coach/Supervisor contacts
the youth to schedule an enrollment meeting. The enrollment meeting must occur in
pattnership with DCP&P and may include the youth’s caregiver (Bio/Resource/Other
Relative) (within 5 business days of initial referral); see Section III. Program Enrollment.

V" Tip: It may be helpful for the DCP&P worker to provide a heads up to the youth and
provide the P2P Coordinator’s phone number to avoid unknown numbers.

o If found ineligible, the Coordinator will inform the DCP&P worker within 2 business days of

initial referral. The DCP&P team assesses the youth for alternate support and resources.

16
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Communication Strategies with Youth

Communication strategies with each youth will occur on an individual basis. Preferrable points
of contact may be:

Cell phone call/text

Via the resource parent

Via the CP&P worker

Via email

A letter through the mail may work but is not efficient due to delays in getting to the youth

AN N NN

Program Enrollment

Enrollment Meeting:

e The enrollment meeting should occur within five business days of initial referral and include the

youth, Coordinator or Coach Supervisor, DCP&P Worker as well as the youth’s caregiver
(Bio/Resource/Other Relative).

e Prior to or during the enrollment meeting the following documents are completed:

©)
@)

©)
©)

Program Enrollment Form  (See Appendix C 7o review the Program Enrollment Form)

Agreement to Participate (Consent) Form (See Appendix D 7o review the Agreement to Participate
(Consent) Form)

Research & Evaluation Consent & Assent Forms (See Data Training Manual to review form)
Agency related releases and HIPAA forms

e The Provider agency will send an email to the CP&P worker once the youth is officially enrolled into
the program.

>Consent:

e Although CP&P is responsible for the care, maintenance, and supervision of a minor in
placement, parents retain legal responsibility and authority to make decisions about their child’s
participation in the EnlightenMENT: NJ Peer2Peer Mentoring Program and program evaluation
activities unless their parental rights have been terminated or limited by a court order.

o Parental consent should be obtained from the parent.

o If the parent’s whereabouts are unknown or refuse to provide the required written
consent, the law guardian must be notified in writing of the youth’s acceptance and
willingness to participate in the EnlightenMENT: NJ Peer2Peer Mentoring Program.

o For children who are legally free (parental rights have been terminated and CP&P has legal
guardianship), the CP&P Local Office Manager or designee may provide consent. Young
adults 18 and over may issue consent on their own behalf.

All youth who are eligible to enroll in the EnlightenMENT: NJ Peer2Peer Mentoring Program

will be eligible to participate in the program evaluation and will be invited to voluntarily
participate in the evaluation. As mentioned above, parental consent must be obtained for minors
to participate in evaluation activities. If youth do not agree to participate in the evaluation, they

17
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will not be administered any survey, although their services data will still be available to the
evaluation team.

e Youth may agree to participate in the Enlighten MENT: NJ Peer2Peer Mentoring Program and

decline to participate in evaluation activities.

>Navigator-Youth Matching:

e TFollowing the enrollment meeting, the Coordinator or Coach Supervisor matches the youth to a
Peer Navigator. The matching process is an essential component to the program as the
relationship between the Peer Navigator and the youth will not only model for the youth how to
maintain relationships with others, but also lends to the youth’s successful outcomes.

e Once a youth is matched with a Peer Navigator, all efforts will be made to maintain continuity in
Navigator-Youth assignment. In instances where there are issues between the Peer Navigator and
the youth, the Coordinator or Coach Supervisor may step in to mediate the situation. Peer
Navigators are encouraged to work on any issues or misunderstandings that arise with the youth
to model conflict resolution, good communication and healthy relationships.

Meet and Greet Between Navigator-Youth:

e The meet and greet between the youth and the identified Peer Navigator should be scheduled within
one week of consents being signed and should occur at a mutually agreed upon location.
o The Cootdinator or Coach Supervisor who conducted the youth’s intake should be present
for the initial meet and greet, and should ask the youth if they would like them to stay for the
duration of the meeting,.

e The purpose of this meeting is to give the youth and Peer Navigator a chance to meet and engage to
determine if both parties feel comfortable working together. The Peer Navigator should come
prepared with discussion topics or an activity in which to engage the youth.

o If appropriate, the Peer Navigator should ask the youth of their schedule and suggest setting
up their next visit.

>Youth Readiness:

e If the youth is not ready to commit to the match, they can be offered a second meet and greet at a
mutually agreed upon location with the Peer Navigator to attempt to address any concerns the
youth may have.

e If the youth refuses the program, including passive refusal, the Coordinator or Coach Supervisor
should do their best to identify specific concerns that the youth has.
o If concerns are attributed to the Navigator-Youth match, the Coordinator or Coach
Supervisor should make an effort to talk through these concerns if possible.
o If the youth is adamant against following through with the match, a meet and greet with
an alternate Peer Navigator should be arranged within the following week.

18
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Stages of EnlightenMENT

The goal of EnlightenMENT is for Peer Navigators to help increase youth’s ability to articulate and work
toward their goals, interact with professionals, and be able to initiate connections to resources on their own. To
support youth in achieving their goals and successfully completing the program, a three-phased approach is
utilized which includes teaming with youth and the systems they interact with.

Youth will typically experience the three-phased approach over 12 months with a minimum of 2 contacts per
month; however, frequency and duration are individualized based on the young person’s developmental stage.

The three phases of EnlightenMENT are Engagement, Empowerment, and Connections.
Please see Appendix B 7o review the Phases 1 isual.

Engagement

The Engagement phase begins with a Peer Navigator reaching out to and building positive healing relationships
with youth who are in out of home care. The Peer Navigator will build an empathetic and trusting relationship
with a youth based on the understanding that they have walked in the same shoes as the youth. With this
foundation, the hope is that youth will be excited to participate in each component of the intervention.

In Engagement the Peer Navigator:
e Has the skills to develop an authentic working relationship in which the youth come to see the Peer
Navigator as a trustworthy, empathic, and consistent presence.
e Understands the cultural, social, and environmental issues that the youth is faced with.
e Meets the youth where they are developmentally.
e Has at least 2 contacts per month with the youth.

e Has weekly supervision meetings with their Coach Supervisor.

Examples of Engagement:
e The Peer Navigator telling youth about themselves and how they have walked in similar shoes

e Asking the youth questions about themselves in order to build a relationship
o What their likes and dislikes are
o Activities they enjoy — there may be common interests at heart
o Paying attention to their stories and experiences
e Taking youth out to eat — bonding over a meal is an effective tool
e Going for a walk
e Taking a drive or running errands
e Meeting with the youth in locations that are different than an “office” setting
e Active listening — Listen to the youth and having a conversation about what is being said
e Reflective listening — Responding to what is being said
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Teamwork between Peer Navigators and Youth

Navigators work with the youth 1:1 on an ongoing basis. Contacts between Peer Navigator and
youth should occur in settings that support the youth. This can be recreational activities in the
community or bonding over meals. Youth oftentimes prefer interactions that are not stressful,
as they meet with a lot of “workers.” The Peer Navigator encourages positive behaviors, helps

identify and establish emotional independence and models supportive positive behaviors.

Collaboration with CP&P and other Systems Partners

e The EnlightenMENT: NJ Peer2Peer Mentoring Program Staff and CP&P work in a collaborative
manner. The expectation is that EnlightenMENT: NJ Peer2Peer Mentoring Program Staff
(Coordinator, Coach Supervisor and/or Peer Navigators) have regular contact with CP&P, at least on
a monthly basis or more often, as needed.

e At the end of every month the Peer2Peer agency will
email or fax a Youth Progress Summary (in Appendix) to Mandated Reporting
the CP&P worker. The Youth Progress Summary will In NJ, all persons ate mandated reporters of
document contact made throughout the month that suspected child abuse or neglect, including

. EnlightenMENT: NJ Peer2Peer Mentoring
occurred between the Peer Navigator and the youth Program Staff. Staff understand this

along with any other individuals connected to the youth. obligation and how to stay in compliance
The Youth Progress Summary will also document a with federal and state laws. Peer Navigatot’s
summary of progress, goals, concerns, phases, and case will advise youth that they are mandated
consultation requests for that month. The form will be | reporters, and what that entails. In the event

Peer Navigator’s determine a report of
suspected abuse or neglect, they will support
the youth to make the report themselves,

signed by the Peer Navigator and agency supervisor.
e Within ten days of receipt of the Youth Progress

Summary, the Peer Navigator and CP&P worker will and if the youth is unwilling, inform them
have communication (phone call, email, video call, etc.) | that they are obligated to make the report for
to review the Youth Progress Summary that was the safety of the youth and/or their family.

received, which includes the youth’s participation in the
program, concerns, consents needed, and any other general updates. The Peer Navigator will follow up
to ensure that communication occurs.

e Peer Navigators should be transparent with youth about the information they will share with CP&DP.
The youth should be able to speak to their Peer Navigator in confidence, however, if they are
experiencing a crisis or emergent need it may require the Peer Navigator, Coordinator, and/or Coach
Supervisor to speak directly with the CP&P worker. The Peer Navigator will be provided guidance
from the Coach Supervisor and the Coordinator. If a CP&P worker or a CP&P supervisor cannot be
reached when a Navigator must report information, the Navigator will contact the CP&P local office
and report the information to a covering CP&P worker or Supervisor. The program may choose to
use the Coach Supervisor to contact CP&P instead of the Peer Navigator to maintain a healthy
relationship that keeps the Peer Navigator in the best position to continue to help the youth.

Transitioning to Empowerment

During weekly supervision between the Peer Navigator and the Coach Supervisor, the youth’s progress will be
discussed. The Phases Rubric will be utilized to gauge what milestones the youth has progressed toward, what
milestones need to be looked at more closely, where the gap is, and activities to focus on between the Peer
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Navigator and youth in order to progress toward the next phase. Depending on the age and developmental
stage of the youth - goals, aspirations, and motivations will vary widely. It is important to consider the youth’s
age and developmental stage throughout the time the youth and Peer Navigator are working together. When a
youth starts to show that they are ready to move to the next phase, then a discussion is had between the Peer
Navigator and the youth on how the youth feels about moving to the next phase of the program.

Some youth may engage quickly in the Engagement Phase and want to move toward goal setting early. While
it may be appealing to move through phases quickly, setting a foundation between the Peer Navigator and
young person is critical for both parties. The Peer Navigator needs time to learn about all the people in the
youth’s life, who is important to them, the aspirations of the youth, as well as everything that is going on for
the young person, inside and outside of the child welfare system. The Peer Navigator should be prepared to
slow the process down with the young person in order to spend adequate time building a trusting relationship.

Examples of Transitioning to Empowerment:
e When youth have consistent meetings with their Peer Navigator
e When youth have positive interactions with the Peer Navigator
e When youth seem open to discussions
e When youth start sharing their stories and tell the Peer Navigator what is going on in their lives

Empowerment

The Empowerment phase is strength-based and youth-driven. Peer Navigators listen to the youth’s priorities
and focus on building and strengthening their skills. During this phase, the Peer Navigators help model
behaviors with the youth, through role-play and positive reinforcement. This is in preparation for meetings
with professionals and family members to help the youth achieve their goals.

Youth Voice is the Essential Ingredient

The youth involved in EnlightenMENT: NJ Peer2Peer Mentoring Program will play an important
part in strengthening the program by contributing their voice to the process. The
EnlightenMENT: NJ Peer2Peer Mentoring Program must provide opportunities for young
people to contribute to decision making within the program. Providers should engage youth and
honor their opinions and thoughts on the program. This goes beyond listening. They should
create action around the youth’s voice recommendations for improving the program.

For more information and tips and strategies on engaging youth voice refer to the
Strategies for Authentic Integration of Family and Youth 1 oice in Child Welfare .

There are five areas that are consistently carried out during the Empowerment phase:
1. Understanding Roles and Responsibilities

Modeling Behaviors

Mirroring Behaviors

Effectiveness of Collaborative Meetings (Youth & Peer Navigator)

Goal Setting

ANl o

1. Understanding Role and Responsibilities
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The Peer Navigator helps the youth understand the roles and responsibilities of the various people in and
outside of the system who interact with the youth. The Peer Navigator supports, mirrors, and models by
demonstrating for the youth, specific skills and behaviors for interacting with the system staff. The Peer
Navigator will provide concrete knowledge on the roles and responsibilities of the various people in the system
who interact with the youth. In addition, the Peer Navigator will teach the young person how different
individuals and offices connect with each other through the big picture of the child welfare system.

2. Modeling Behaviors

Modeling encompasses the use of verbal tones, body or non-verbal language from the Peer Navigator on how
to interact and speak with a professional. The Peer Navigator will demonstrate in front of the youth how to get
their message across in a manner that achieves the most effective outcome and positive interactions. This is
taught through role playing with the Peer Navigator, as well as during interactions that include the Peer
Navigator, youth, and other professionals.

The Peer Navigator uses modeling throughout their work with the youth to help strengthen communication
skills. Reflective listening and two-way conversations are great examples of how to demonstrate modeling for
a young person. A Peer Navigator may be able to model appropriate non-verbal communication skills, such as
eye contact, facial expressions, mannerisms, appearance, friendly greetings and “leaning into conversations.” A
youth may need assistance to understand different communication styles to use with other professionals. A
Peer Navigator can coach youth about how tone of voice and the manner in which something is said can impact
a conversation or meeting. The Peer Navigator will be able to model these behaviors one on one with youth,
or during a meeting with system staff. The young person will be able to visually see what these skills look like
and ultimately be able to mirror the skills in the next meeting or opportunity presented.

Considerations in Modeling Advocacy

The Peer Navigator is teaching the youth how to advocate for themselves; however, they should not
be put in the role of the mouthpiece for the youth as it prevents the youth from mastering the skill of
advocacy. This is especially the case with the young person’s CP&P worker.

It is recommended that the young person communicate directly with their CP&P worker rather than
rely on their Peer Navigator to advocate on their behalf. If the EnlightenMENT: NJ Peer2Peer
Mentoring Program must connect with the CP&P worker, it should be done so collaboratively with
the young person.

3. Mirroring Behaviors

Mirroring is the utilization of the verbal and non-verbal skills by #he youth during their interactions with their
Peer Navigator and with other professionals. The Peer Navigator and youth can plan different opportunities
in which the young person can mirror specific skills taught during Empowerment.

4. Effectiveness of Collaborative Meetings (Youth & Peer Navigator)

A joint meeting is with the youth and others who support them, such as their CP&P worker, Law Guardian, a
community professional, family member, or friend. Peer Navigator meets with the youth and discusses any
upcoming meetings they have related to CP&P, CSOC, schools, court etc. and then discusses whether the youth
would like the Navigator to attend alongside them.

Initially, the Peer Navigator models behaviors with the youth through role play and positive reinforcement to
prepare them for meetings with community providers. Navigators may also assist in coordinating the meetings
22



. /N NEW JERSEY DEPARTMENT OF
TH I CHILDREN AND FAMILIES

and scheduling the appointments with a goal of empowering the youth to schedule their own meetings. Peer
Navigators will reinforce for youth how to communicate with professionals to get their needs met.

If the Peer Navigator is new to the program and/or does not have prior relationships with the abovementioned
professionals, the Coordinator or Coach Supervisor will facilitate introductions and coach the Peer Navigator
in developing relationships.

Examples of joint meetings include:

v’ CP&P meetings where the case plan is coordinated or assessed - Family Team Meetings (FTM’s),
case planning meetings, permanency meetings.

Behavioral and mental health meetings - with CSOC, PerformCare, outpatient team meetings, etc.
Outpatient substance abuse treatment team meetings - inpatients admissions meetings.

Meetings related to the educational needs of the youth — e.g., re-enrolling at school, IEPs, meeting
with guidance counselors.

Meetings when youth are interviewed for admittance into programs, facilities, independent living, etc.
Meetings with the Law Guardian or CASA volunteer.

Court hearings - criminal, such as probation, or family court, such as CP&P.

AN N NANEE N NN

Benchmark Hearings — informal meeting between youth and judge to develop strategies to ensure
youth’s needs are addressed in a timely manner. See link for more information: Directive #03-22 —
Family — Children in Court (CIC) Benchmark Hearings Protocol and Checklist. (njcourts.gov)

AN

Medical appointments - including attending hospital admissions, women’s health, planned
parenthood, emergent visits, crisis, etc.

Y’ If the youth has requested the Peer Navigator to meet with a physician, the Peer Navigator should be
able to coordinate and help the youth understand the logistics, such as scheduling and transportation.

v Bonding evaluations and speaking with the professionals making the assessments as references.

5. Goal Setting —

Goal setting usually begins halfway through the Empowerment phase and continues into the Connections
phase. While the program is built to connect youth to appropriate resources and services, as well as assisting
in the achievement of their goals, it is necessary not to rush the youth, but instead assist them with the steps in
achieving these goals.

>>As a reminder, all individuals in out of home care at CP&P have a case goal, as described in the Case
Goal chart in the Referral & Enrollment section. Most program providers will also help youth identify and
work toward their own goals. While this can be confusing for young people, it is important to understand
the difference between them and articulate how they are connected to the young people served.

Once a Peer Navigator and youth have established a trusting relationship and the youth shows that they are
focusing more on self-sufficiency, the Peer Navigator should begin speaking with the youth about their goals
(if the youth has not already expressed them to the Peer Navigator). The Peer Navigator then begins assisting
the youth in what steps they will need to take to accomplish and achieve their goals.

The Peer Navigator’s role during this part of the phase is to teach the youth what a goal is, support the youth
in the development of their goals, and help the youth use the goals to focus their work in the program. The
Peer Navigator can help the youth to review their personal strengths and challenges in order to ensure they are
creating achievable goals with professionals.
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Some questions to consider asking the youth in goal setting can be:
e What are your interests?
e What are your likes and dislikes?
e What are your strengths and weaknesses?
e What do you want to do in the next month to a year?

e What supports will you need while working on your goals?

e What steps are necessary to achieve your goals?
¢ How long do you feel you need to reach your goal?

After goals are formulated, a meeting occurs with the Peer Navigator,
youth, and at least one other professional, family member, or friend.
The purpose of this process is to gain the support of professionals
and family and friends in achieving these goals. The youth can use
this meeting to also mirror the skills they have been learning from the
Peer Navigator during the Empowerment phase, such as punctuality,
how to speak with professionals, how to confidently get a point
across, etc.

Following the meeting, the Peer Navigator and youth debrief to
explore and troubleshoot any issues that may have arisen from the
meeting. The Peer Navigator and youth may consider adjustments
to youth’s goals based on the outcome of this meeting. This may be
a good opportunity for Peer Navigator’s to help youth react to the
meeting, understand their feelings, and process next steps.

Examples

old) and young adults (18-21

/TIP' Goal Setting\

Peer Navigators are encouraged
to review examples of various

case goals for youth (14-17 years

years old), ways they may engage
youth and suggested steps the
youth may take to accomplish
and achieve those goals. Please
see Appendix K and Appendix 1. to

review the N|Peer2Peer Goal

\P/dﬁm'ﬂg document.

J

Keeping with Difficult Goals

Keep in mind that when working with youth their goals may change throughout time. The Peer
Navigator should encourage the youth to commit to accomplishing the goals set forth rather
than abandoning goals when they are challenging. It becomes key to show the youth that even
if it takes more steps and time to accomplish their goals, it will be rewarding in the end.

Transitioning to Connections

Throughout the Empowerment phase, the Peer Navigator and the Coach Supervisor will have weekly meetings
to discuss each youth and his/her progress. The Peer Navigator can incorporate any survey data on the youth
that is available, their relationship with each youth, as well as the Phases Rubric in order to have a conversation
with their Coach Supervisor about when a young person is ready to transition to Connections.
Moving through Empowerment can look different for youth. Here are some examples of when to know youth

are ready to start transitioning to Connections:

e Youth discuss their motivations and aspirations with Peer Navigator

e Youth interact with their Peer Navigator and the interactions continue to remain positive

e Youth are able to recognize who is their support system

e Youth begin to find their voice and advocate for themselves

e Youth express their willingness to go to their meetings and court dates

e Youth start focusing on building attainable goals
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e Youth begin to tell the Peer Navigator what they are ready to accomplish

For some youth, EnlightenMENT may not be a linear process. Some youth may move to the Connections
phase and then back to Empowerment. This is ok, especially as the youth is determining what goals they want
to set for themselves.

Connections

In the final phase of EnlightenMENT, the Peer Navigator is working with the youth to ensure they are able to
make connections on their own. It is important to note that it takes time to reach this phase of the program, as
the youth needs to not only learn, but apply the skills they were taught from the previous phase. During this
phase, the young person is able to make connections to appropriate resources in the community that correspond
with their goals, such as contacting a landlord to view an available apartment or reaching out to a potential
employer to follow up about a job interview.

With the encouragement of the Peer Navigator, the youth will collaborate with their CP&P worker to assure
that the right linkages are in place so that the youth can meet their goals. The Peer Navigator takes a step back
during Connections to assure that the youth is able to solidify their own connections and achieve their goals
independently. Ultilizing the Phases Rubric during weekly supervision can also be helpful to ensure young
people are achieving all the milestones of the Connections phase.

Here are some examples of what Connections can look like for youth:

¢ Youth have established their own goals

¢ Youth begin to work toward those goals with less assistance from Peer Navigator
¢ Youth are more independent, and Peer Navigators are there to support the youth

¢ Youth may call Peer Navigator for advice and follow-up

e There may be less contact with Peer Navigators and more follow-up and check-in’s

e Youth is updating Peer Navigator on their life and goals, instead of the Peer Navigator always
initiating interaction

I. Program Transitions and Aftercare
Please see Appendix I to review the Phases Rubric.

Reunification

Conversations with the youth, Peer Navigator, Coach Supervisor and CP&P worker surrounding reunification
should begin early and often. The Peer Navigator and Coach Supervisor should inquire about the youth’s
feelings around being reunified. What is the youth excited about? What are they anxions about? These conversations
are to be documented in the Youth Progress Summary form. The Peer Navigator is to assist with connecting

youth and family to appropriate in-home services, as well as any goals related to reunification. The Peer
Navigator should communicate with the CP&P caseworker and youth about any tasks that require attention
prior to the youth being discharged from the program. These tasks may include obtaining a state ID, social
security card, or applying to school.

¢ Youth who are reunified while enrolled in the EnlightenMENT Peer2Peer program can continue
receiving services for three months. Reunified youth under the age of 18, the Peer Navigator and the
Coach Supervisor will have a conversation prior to informing their parent(s) about some of the goals
and accomplishments the youth has achieved while in the program.
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Graduation
By the end of the Connections phase, the Peer Navigator will notice the youth working more independently on
their goals and the Peer Navigator is only providing feedback. Once the youth begins accomplishing their goals,
the Peer Navigator assists them to make sure they have the tools needed to be successful and can navigate
systems on their own. Once these elements of Connections are accomplished, the youth is ready for graduation!

Steps to Graduation

1.

2.

w1

The Peer Navigator and youth will review the connections made over the course of their work
together and discuss additional steps youth can take to maintain these connections.

The Peer Navigator will meet with both the Coordinator and Coach Supervisor to review the youth’

progress.

The youth and Peer Navigator will discuss the planned graduation and the follow-up steps that are
needed after graduation, including how the Peer Navigator can remain an ongoing resource.

The youth will be asked how they want to celebrate their graduation.

Aftercare resources are provided to the young person, which can include resources around housing,
mental health, employment services, and concrete service needs, such as food pantries.

Unsuccessful Discharges

Youth Requests to Withdraw from Program

Youth request discharge from the program — they have not completed the program.
o Attempts are made to encourage youth to stay.
o Youth can contact program staff for resources and referrals in the future.
o Parents, Law Guardians and CP&P workers are notified about the withdrawal from the
program within 2 weeks of scheduled discharge.

S

o Relevant resources are provided to the youth, including resources on education, employment,

housing, and mental health.

Youth Disengages from Program, Program Moves Toward Discharge

Youth is no longer responding to Peer Navigator’s communication efforts.

o Lost cell phone, difficult personal situation, priorities have changed, etc.
Peer Navigator will stay in contact with CP&P worker to brainstorm and reengage.
Discharge planning occurs after the third attempt to reengage.

o A month of no contact and two months of follow up by the Peer Navigator.
CP&P Caseworker, parents, Law Guardian and Resource Parent should be informed that discharge
planning is occurring.
The agency sends youth a formal closing letter in paper and email that the EnlightenMENT: NJ
Peer2Peer Mentoring Program will be discharging them within 30 days of date on letter.

o The letter should provide the youth with steps that should be taken to continue receiving

services (e.g., contacting the Peer Navigator, Coach Supervisor, or Coordinator).

If the youth responds to the closing letter within 30 days, they may resume services immediately.
If the youth responds to the letter after 30 days, they may be waitlisted until a Peer Navigator is
available to work with them.
A formal closing letter should be mailed or emailed to the youth.
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o The formal closing letter should summarize the reason for closure, as well as activities that
were completed/accomplished up until that point.

o A list of relevant and local resources should also be provided to youth in this notice, including
resources on education, employment, housing, and mental health services.

Re-referral into Program

e If the youth responds to the closing letter within 30 days, they may resume services immediately.
e A youth may re-enroll after 30 days of receiving a formal closing letter. If so, they will be placed on a
waiting list, if any.

Referral to Other Programs & Supports

e If the youth is in need of a higher level of care, the parents/Law Guardian and CP&P worker should
be notified about the reason for the referral and referral information for the appropriate resource.
o A higher level of care may be due to mental health, physical health, developmental delays,
substance abuse, or other relevant and urgent needs.
e Ifitis determined by CP&P that the youth is in need of a higher level of care, the EnlightenMENT:
NJ Peer2Peer Mentoring Program will complete discharge planning for the youth until he/she is able
and willing to re-enroll into the program.

Aftercare Services

e The Peer Navigator will remain an ongoing resource to youth who transitions out of the program, or
the Coach Supervisor/Coordinator if Peer Navigator is no longer with the agency.

e Alist of relevant and local county resources should be provided to youth upon discharge from the
program. These resources may include, but are not limited to, resources on education, employment,
housing, food, and mental health services. A statewide resource list can be found in Appendix N.

¢ Graduated EnlightenMENT: NJ Peer2Peer Mentoring Program youth (or other discharged,
withdrawn youth) may be considered to have the potential to become a Peer Navigator. These youth
may be encouraged to provide the agency with a resume if a Peer Navigator position becomes
available.

e Aftercare services are voluntary and to be offered to all youth being discharged from the program.
These services are to be provided for no more than 3 months after the youth is discharged. Frequency
of communication is to occur at least once a month or on an as needed basis and is dependent upon
the youth. Appropriate forms of communication for aftercare services include, phone calls, text
messaging, telehealth or video call.

e During aftercare services, the Peer Navigator is available to help facilitate any referrals or additional
connections, as well as following up on service referrals and linkages and checking in with youth.

e Aftercare youth will not be counted toward the provider’s level of service. In addition, the CP&P
worker will not be receiving Youth Progress Summaries, however, CP&P can request an informal
update from the Peer Navigator during aftercare.
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NJ Peer2Peer Mentoring Program staff will identify and share local and statewide resources
with youth served by the program. A general list of Statewide Resources is included within

Appendix N.
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Section 3: Administrative Operations

Core Program Staff: Roles & Responsibilites

Title Responsibilities Reports To
Clinical * Licensed clinician on staff who provides clinical oversight to the Agency
Coordinator program; Administration

* Provides oversight of day-to-day operations, in addition to providing
guidance, structure, supervision and coaching to the Coach
Supervisor;

* Responsible for providing and/or ensuring training and coaching is
provided to all newly hired program staff;

*  Supports the Coach Supervisor by providing additional individual
support to Peer Navigators, as needed. Group clinical support is
provided at least monthly, to include but not limited to; discussing
and identifying triggers, mindfulness, and self-care.

Coach * Provides daily guidance and coaching, and weekly supervision to Clinical

Supervisor Peer Navigators; Coordinator

* Responsible for providing training, coaching and modeling to all
newly hired program staff;

»  Assists Clinical Coordinator with administrative duties related to
daily operations.

Peer Navigator | ® Young adults that can harness their lived experiences in navigating Coach Supervisor
foster care to engage, empower and connect with youth currently
involved with the child welfare system;

» Serve as credible messengers that may be better positioned to
authentically and meaningfully engage with youth experiencing a
range of feelings as they enter the foster care system;

* Mentor and support young people ages 14-21 in foster care during
their preparation for adulthood by helping them to increase their
ability to articulate themselves with professionals and informal
supports and work toward achieving their goals.

Administrative * Provide administrative support and assist with daily operations of Clinical
Assistant the EnlightenMENT: NJ Peer2Peer Mentoring Program. Coordinator

Job Description

All three contracted agencies posted the same Job Description for each of the positions listed above. All
positions are expected to provide the same service and have the same responsibilities across the state. There
may be additional responsibilities based on individual agency needs and requirements.

Please see Appendix G to review the Job Descriptions.
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Supervision

The supervisors in the EnlightenMENT: NJ Peer2Peer Mentoring Program are vital to ensuring that the
program stays true to its intended purpose of supporting youth. This can be accomplished by preparing and
guiding Peer Navigators to confront issues in a professional and appropriate manner. Modeling strength-based
qualities such as empathy, understanding, and authenticity is one way to influence a Peer Navigator’s behaviors.
Coaching is essential in providing Peer Navigators with a sounding board to reflect upon appropriate responses
to work-related issues. Using a strengths-based framework will be critical to supporting staff.

» 'The Clinical Coordinator is a licensed clinician who provides daily operational oversight to the
EnlightenMENT: NJ Peer2Peer Mentoring Program, as well as clinical intervention for any Peer
Navigators experiencing countertransference or other related triggers. The Clinical Coordinator
supervises the Coach Supervisor; clinical consultation and supervision is provided at least monthly
or more often, as needed. Group consultative support is provided to the Peer2Peer Team at least

monthly.

» The Coach Supervisor provides the daily coaching and guidance to Peer Navigators, as well as
weekly supervision to the Peer Navigators. The Coach Supervisor assists in providing training to

new hires and helps the Clinical Coordinator with any administrative duties, as necessary.

The EnlightenMENT: NJ Peer2Peer Mentoring Program Supervisory Guide provides additional
information and supports as it relates to supervision in the program.

Please see Appendixc H to review the Supervisory Log.

Training

All program staff are trained in the model and coached to develop the skills and competencies to perform their
role effectively prior to working with youth. Program Coordinators and Coach Supervisors have access to the
EnlightenMENT: NJ Peer2Peer Mentoring Program Instructors’ Guide and Supervisory Guide intended to
prepare new hires for their work serving youth with the preliminary information and training they need.

Screening Tools

Screening tools will be used in service delivery to assess resource needs and generate referrals. Peer Navigators
should partner with the youth to set goals, plan for activities and develop resources to strengthen empowerment
and advocacy skills.

Note: These screening tools are part of the Evaluation Plan and will be implemented as indicated in that plan.
At the conclusion of the evaluation, the following screening tools will continue to be part of service delivery
and administrated in 6-month increments.

= BravelLife Intervention 15-item Screen: This screen is a measure that assesses youth risks while in the
program. The risks that are assessed on the screen pertain to homelessness, conflicts with caregivers,
adolescent pregnancy, access to food and clothing, criminal behavior, moves while in foster care, and
the presence of trusted peers and adults in youths’ lives. This scale will be administered to youth.

= Bravelife Intervention Engagement Interaction Instrument: This instrument assesses the quality of
engagement between the youth and the navigator. It examines the overall quality of each contact
session. Navigators will use this instrument following each session.
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* Understanding of System Network/Staff: This 11-item measure is used to understand if the youth can
identify their system network/staff. This scale will be administered to youth.
® Family Team Meeting Rating Form: Two items are used to measure if the youth participates in meetings.
This scale will be administered to youth.

Please see Appendix | o review the Screening Tools.

Fidelity Assessments

The EnlightenMENT: NJ Peer2Peer Mentoring Program Coordinator and/or Coach Supervisor will use an 11-
item fidelity checklist (See Appendix 1 7o review the Fidelity Checklist) to observe randomly selected sessions
between youth and Peer Navigators to address the quality of interactions and develop the Peer Navigators’
skills and abilities. Fidelity assessments will be utilized in coaching sessions to coach to and measure the
development of specific behaviors and skills over time. Three sessions will be observed over a three-month
period for each of the Peer Navigators per year.

Data Collection, Reporting and Continuous Quality Improvement

Data will be collected via the Program Workbook and other data collection templates at varying frequencies.
DCEF will faciliate discussions at least quarterly to review, reflect and discuss data submited by EnlightenMENT:
NJ Peer2Peer Mentoring Programs, and strategies will be developed to continuously improve practice and
mitigate operational issues.

Evaluation

DCEF will be conducting a mixed-method approach to evaluate the EnlightenMENT: NJ Peer2Peer Mentoring
Program. Quantitative data provided by the provider agencies via the program Workbook, monthly status
reports, etc. will be included in the evaluation to examine the characteristics of youth who enroll/decline the
program, how many youth complete the program and others. Survey assessments and interviews will be
included in the qualitative portion of the evaluation.

The evaluation will commence at the time of program implementation, beginning with a baseline assessment
of youth as they enroll. Surveys will be administered to youth at baseline, 3-month, 6-month, and 12-month
intervals, as well as three months post-completion. Surveys will also be administered to navigators at baseline
(upon hire) and 6-month timepoints to assess for changes in navigators’ psychological and emotional
wellbeing. Additionally, youth and navigators will be asked to complete a survey that assesses the quality of
the youth-navigator relationship after six months of working together.

Additionally, the evaluation will include interviews with youth and navigators to attain an in-depth
understanding of how EnlightenMENT: NJ Peer2Peer Mentoring Program impacts youth and navigators.
Youth interviews will be conducted in a group format, and navigator interviews will be conducted
individually.

The Data Training Manual provides additional information regarding the evaluation, data collection
protocols, and sutvey assessments.
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APPENDICES
APPENDIX A: National Implementation Research Network’s Active
Implementation Framework

Handout 1

N I R MATIONAL IMPLEMENTATION
RESEARCH HETWORK

FRAMEK PORTER SRAHAW CHILD DEVELOPMENT INSTITUTE

The Active Implementation Frameworks

In 2005, the National Implementation Research Network (NIRN) released a monograph?® synthesizing
implementation research findings across a range of fields. The NIRN also conducted a series of meetings
with experts to focus on implementation best practices’. Based on these findings and subsequent research
and field learning, NIRN developed five overarching frameworks referred to as the Active Implementation
Frameworks. Framework Modules, Lessons, and Resources are available at:
http://nirn.fpe.unc.edu/modules-and-lessons

m Usable Innovations

are effective and well-operationalized. Well-operationalized innovations can be taught
E"_*{_ and coached so educators can use them as intended (with fidelity). An innovation needs

| to be teachable, learnable, doable, and readily assessed in practice if it is to be used
effectively to reach all students who could benefit.

Implementation Teams

support the full, effective, and sustained use of effective instruction and behavior
methods. Linked Implementation Teams define an infrastructure to help assure
dramatically and consistently improved student outcomes.

Implementation Drivers

are the key components of capacity that enable the success of innovations in practice.
Implementation Drivers assure development of relevant competencies, necessary
organization supports, and engaged leadership.

Implementation Stages

- outline the integrated, non-linear process of deciding to use an effective innovation and
35 j | finally having it fully in place to realize the promised outcomes. Active implementation
stages are Exploration, Installation, Initial Implementation and Full Implementation.

Improvement Cycles

support systematic and intentional change. Improvement Cycles are based on the Plan,
/\ Do, Study, Act (PDSA) process for rapidly changing methods, usability testing for changing
\./ innovations and organization supports, and practice-policy communication cycles for
changing systems to enable continual improvement in impact and efficiency.

'Fixsen, D. L., Macom, &. F., Blaze, K. A, Friedman, R. M. & Wallace, F. (2005). Implementation Research: A Synthesis of the literature.
The Mational Implementation Research Network.

“Blase, K. A Fixsen, D. L., Naoom, S. F.. & Wallace, F. (2005). Operationalizing implementation: Strategies and methods. Tampa, FL:
University of South Florida, Louis de la Parte Florida Mental Health Institute.

THE ACTIVE IMPLEMENTATION HUB | https://nirn.fpg.unc.edu/ai-hub
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APPENDIX B: Referral Form
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EnlightenMENT: NJ Peer2Peer Mentoring Program Youth Referral Form

Eligibility Criteria

® Al young people, ages 14-27, who are in an oul of home piscensenl and reside inhe folloaing nine countas: Atantic, Badingion, Camdan
Essen, Meronr, Middiesos, Monmouih, Ocean, and Undon, ane oigibke io parkoipate: indee orogram
® 1B-Zl.ppar-odds who ane resadling in e nine countkes isted below and have agreed o receive wolinary adoiescent serdoes irom CPAP are
elgible. This waukd Rclude young adulls attendng colkege, in their oan o shared apariment, andior recahving the Independant Living Elipend
= Chidren's &d and Family Berdoes - Essex, Uppg and Middlesex
a Chidren's Home Sodiely — Meroer, Monmowth and Oozan
= Qaks Inlegraled Cane — Allanlic, Burbngion and Camden
routh with less tham 18 months in cutofshome care wil Bz gleen prionty
Cardidaies shouid be ennaled grior o thelr 209 Sirihday o allos for ome-year of semvioe delveng
®  Exclusomary crilers nolides:
= Yioasin with @ Deveoomenial Disabilty (DD Inelecbssd Disabdlley (107 that preciede the youlh's dalby funcl ons
= Yousin ina Peychialrg Community Homee (P CH) or Spacialty Resdeniiad Sarvioas [SFEC) are nob eligink

DCP&P Information

Case Worker: Click or tap here to enter texd. Emall: Click or fap here to enter text.
Offlces Humber: Click or tap here to enter tead. State Call: Click or fap here to enter test.
supardlsor: Click or tap here to enter texd. Suparvisor Emall: Click or fap here to enter text.
Suparvlsor Office #2 |Click or fap here to enter fesd suparvisor Call & Click or fap hers to enter text
NJ Spirit Cags ID & |Click or tap here to enfer texd N Spirit Pareon ID &0 lick or tap here to enter tesxt.
Local Office Mame: |Click or fap here fo enter tesd. DCP&P Casa Mame:- |Click or fap here to enfer tesd.

Referral Information

Youth"s Namsa: Click or tap here to enter text. Pretarred Hame: Click or tap here to enter text.
D.0.B.C Click or tap here to enter texd. Pretarred Pronounys)]Click or fap here to enfer tesd.
Gender: O Male I Femila O Trans-haale O Trans-Femals O Gender Non-Canforming
[ Undisclosed
Primary Language: |Click or fap here to enter tesd. County of Youth Click or tap here to enter text.
Placement:
Youth"s Phone #-  |Click or tap here to enfer text. Youth"s Emall: Click or tap here to enter text
Race: O american Indian/ Alaskan Native [ Asian O Black&frican &merican
[ Mative Mawaiian/Pacific slandar 1 wihitisf Caucasian O Twa ar Mare Races
Ethnlciy: O Cuban O Mexican O Puerta Rican O sauth ar Central American
[ Other Spanish Tl Mane
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Current Leval of
Cara:

O Unralated Racource Hame [ Relative Rewgurcs Mome [ Therapeutic Foster Heme [ Redidential
O Independant Living Placemeant [ Group Home [ Supportive Youth Heusing {TLP, C2H, F¥[1L [ Shelter
[ Juwenile Detention Center/Detention Canter

Placemant Contact
Peraon Mama:

Rataflonanip to Click or tap here to enter text.

Click or tap here to enter text.
Youth:

Placemant Contact
DOE (CHS agency

]

Ia the child of Hative |Click or tap here to enter text.

ck or tap here to enter texdt.
American Herltage?

refarrals ounly):
Placemant Bfrest  [Click or tap here to enter texd Clty, 3tate and Click or tap here to enter text.
Zlp Codsa

Address:

Placemant Contact
Taelaphone Humber:

]

Placement Contact  |Click or tap here to enter text.
Emall:

ch or tap here to enter text

Youth Information

Youth's Interesta:

Click or tap here to enter text.

Bris? Summary of
Current Placemeant:

Click or tap here to enter fext.

Permanency Goal:

CRewnification O Independent Living {14-17) O ¥LS O Individual Seabilization (18-21)

1 Adoption
12 the youth O ¥es O Mo If 30, how many  |Click o |Who hae custody of [Chck o tap here to enter
axpecting or children do they |iap here to|the child[ren)? ot
currantly a parent? have? zniter tendd
Attachments: O Caurt Order O CPEP Case Plan/TPYS [ Cvaluatians O IEF/Educatianal
fopficnal [ ¥outh Thrive Survey/Needs Aoieismeant [ Ohier Ok or ap hene o ener o
Youth Verbal [ ¥es O Mo Parent/Lew Guardlan Hotifled of 1 e O Mo

Agreameant *
Obtalned:

[Youth's Interast In Program:

* CP&P must obtain o verbaol agreement from the youth to be referred to Peer2Peer.

Signed ogreement from youth and signed consent from parent/guardion must be completed by/ot Program

Enrollment Meeting.

-~

Date Refarral Sent to Agency: Chck or tap here to enter texd
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APPENDIX C: Program Enrollment Form

EnlightenMENT: NJ Peer2Peer Mentoring Program Enrollment Form

Y outh Information

Youth’s Mame: Click or tap here to enter text. Preferred Name: Click or tap here fo enter text
0.0.B: Click or tap here to enter text. Preferred Pronoun(s): |Click or tap here to enter text
Gender: 1 Male [ Female [ Trans-Male [ Trans-Female ] Gender Non-Conforming
| Undisclosed
Primary Language: [Click or fap here to enter fext. Youth's Cell # Click or tap here to enter text
Youth's E-Mail: Click or tap here to enter text. Preferred Methed of |Click or tap here to enter text
Contact:
Placement Contact Click or tap here to enter text. Relationship to Youth:|Click or tap here to enter text

Person Name:

County of Youth Click or tap here to enter text. Placement Phone #:  |Click or tap here to enter text
Flacement:
Placement Email:  (Click or tap here to enter text. Placement Address: |Click or tap here to enter text

Community Service Provider Involvement

1 Mental Health/Therapy/IIC  Click or tap here to enter text.

Community

Service Provider |- ¢, b orance Use Services  Click or tap here fo enter text.
Involvement:

(Please provide . - 4 t "

contact information) 1 |IEPfEducational Click or tap here to enter text.

1 Life Set Click or tap here to enter text.

] Life Skills Click or tap here to enter text.

] PACES Click or tap here to enter text.

1 cMo  Click or tap here to enter text.

] Law Guardian Click or tap here to enter text

1 casAa Click or tap here to enter text

] Housing Program  Click or tap here to enter text.

] other Click or tap here to enter text.
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Current Status: | L] Full-time ] Part-time _l Mot in school
Highest Level 0 Grade [ High Schiool diploma/GED Ul Enrolled in College/Post-Secondary Education
Completed:

Employment

Current Statuws: | L1 Full-time ] Part-time Unemployed L1 Mot Looking for Work [ Looking for Work

Matching Criteria

(Prior fo reviewing Matching Critenia, it is recommended that a dizcussion be had with youth reganding fmited availability of
Peer Navigators and there may nol be an opporfunity fo match them with someans who complefely meefs their critena.)

Preferred Gender: click or tap here to

Preferred Age (near peer or older): Click or tap here to enter text

Considerations for {Click or tap here to enter text
RacelEthnicity/Language:
Personality Preferences {laid Click or tap here to enter text
backhigh energy):
Does the youth have any non- Click or tap here to enter text
negotiables?

Youth Interests
Current Employment/School Click or tap here to enter text.

Inwalvement {Clubs, Sports, etc.)

Likes/Dislikes: Click or tap here o enter text.
Hobbies! Favorite Activities: l: lick or tap here to enter text.
Favorite FoodsiAny Allergies: l:: lick or tap here to enter text.
Youth's Availability: |C lick or tap here to enter text.

I
How does the youth feel about Click
their experence with DCP&P?

r tap here to enter text.

[=}

How does the youth feel about Click or tap here to enter text.
their experience with their service
providers?

— '
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Who does the youth currently Click or tap here to enter text.
identify as their support system?

Whiat is the youth hope to get out [Click or tap here to enter text.
of their P2P mentor experience?

k]

Agreement, Consents & Releases

Program Agreement & Consent L] signed by youth & parent/guardian | signed by just youth L[] Need follow up
Evaluation Assent & Consent L] signed by youth B parent/guardian _l Signed by just youth L] Need follow up
HIFAA [ signed by parenty/guardian [ signed by just youth [ Head follow up
Release of Information{s) L] Signed by parent/guardian L] Meed fallow up

Program Enrollment Participants & Assignment

Date of Program Enrollment Click or tap here to enter text.
Meeting:

Program Enrollment Meeting Click or tap here to enter text.
Participants:

Peer Navigator Assigned: Click or tap here to enter text.
Date of Initial Meet & Greet: Click or tap here to enter text.
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APPENDIX D: Agreement to Participate Form (Consent)
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EnlightenMENT: NJ Peer2Peer Mentoring Program
Agreement to Participate Form

The Enlighten MENT: MJ Peer2Peer Mentoring Program provides young people ages 14-21 in the care of Child Protection
and Permanency (CPE&FP) with peer support through trained professional staff and credible messengers with lived
experience. EnlightenMENT: NJ Peer2Peer Mentoring Program delivers supportive services that offer advice, guidance,
and empowerment strategies to support young people to navigate and thrive while involved in New Jersey's child
welfars system.

The goal of EnlightenMENT is for Peer Navigators to help increase a youth’s ahbility to articulate and work toward their
goals, interact with professionals, and be able to initiate connections to resources on their own.

Young Person Agrees: Peer Mavigator/Program Agrees:

+ Tobe genuine

+ To be available to the Peer Navigator through
+ To be responsive

phone, text, email, etc.

s To meet with the Peer Navigator at |east * To be non-judgmental
twice a month + Tovalidate

*  To inform the Peer MNavigator if there iz a * To provide transportation, as necessary
change in your personal contact information & Tooffer advice and guidance

# To be open to talking about goals » Toteach and model skills
To be open to learning s Toempower the young person

& To have funl! ¢ To have fun!

Youth Signature Date
Peer Navigator/Program Coordinator Signature Date
By signing this document, the parent/guardian of [youth's name), consents for {youth's name)

to participate in the EnlightenMENT: MJ Peer2Peer Mentoring Program. This includes working with a Peer Navigator with lived
experience in the child welfare system to navigate, understand system relationships and develop skills necessary to advocate and
initiate connections on their own.

Parent/Guardian Signature Date
[Meeded if youth is under 18 years old)

if @ parent/guardian signoture is unottoinable, the CP&P worker will inform the child’s Low Guardian of their participation.

Laow Guardian notified s
, MEW JERSEY DEPARTMENT OF

T+ N CHILDREN AND FAMILIES
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APPENDIX E: Phases Visual

EnlightenMENT:

Youth Enroliment

Referral & Enrollment

Youth & CP&P Worker
complete referral and
intake information. A Peer
Navigator is matched with
the youth.

Engagement Empowerment Connections

EnlightenMENT Phases

In Engagement, the Peer Navigator and the youth begin building a trusting
relationship with one another. Transmonlng to Empowerment, the Peer Navigator will
teach the youth about individual’s roles within the systems, model appropriate
behaviors for them during systems’ meetings, as well as assist the youth in
developing age-appropriate goals. Through the Connections Phase, the youth will
begin making their own connections with community resources and feel confident in
advocating for themselves.

NJ Peer2Peer Mentoring Program

R uz,%

= £

<o pentat™®

Graduation

Graduation

After completing all three

phases, with at least six

months of service, youth
are ready to graduate
from EnlightenMENT!
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APPENDIX F: Phases Rubric
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EnlightenMENT: NJ Peer2Peer Mentoring Program
Phases Rubric Guide

The EnlightenMENT Phases Rubric Guide is a tool to be used during supervision with the Peer Navigator and their Coach Supervisor. It is a way to bring together the
assessment tools utilized with the young people of the program and the Peer Navigator’s relationship with the young person to have a conversation about how the
young person is progressing through each phase. It can allow for discussions related to barriers during each phase, as well as remind the Peer Navigator ahout the
big picture of the program and where the young person sits within it. This tool will guide staff to determine phase promotion based on ratings, in addition to
allowing room for Peer Navigator's insight and providing actionable items such as activities to focus on until the next supervision.

This guide is not a checklist to be used with the Peer Navigator and the youth. It is not a fidelity tool. It is a supervision tool to help with coaching the Peer
Navigator to be able to see skill/behavior development in the young person they are working with, instead of task or milestone completion.

1 - Even though this milestone is in the Engagement Phase, it begins to work on Empowerment aspects. Working toward and achieving this milestone will reflect that the youth is ready transition to the Empowerment Phase.
2 - Even though this milestone is in the Engagement Phase, it begins to work on Empowerment aspects. Working toward and achieving this milestone will reflect that the youth is ready transition to the Empowerment Phase.
3 — Resiliency can be subjective. In addition, if a youth steps backwards in this milestone, it is not indicative of failure. Youth resiliency is also continuing to move forward even with setbacks. Use judgement with this milestone.

i

{"“ﬁt
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Phases of EnlightenMENT

ENGAGEMENT
Milestones

Levels

[JPhase Promotion

Level
3 Rating

P2PN
Reflection

Activities to Focus
On

and one-on-one activities.

Peer Navigator will engage
youth by starting dialogue
through texting, meetings,

There has been no
communication
between Peer

Mavigator to youth.

There has been minimal
communication between

Peer MNavigator and youth.

There is communication
between Peer Navigator
and youth on an
irregular basis.

There is ongoing and
consistent
communication
between Peer
Navigator and youth.

Youth has built a trusting
relationship with Peer
Navigator.

There is little to no
relationship
between Peer
Mavigator and
youth,

Peer Mavigator is starting

to build their relationship.

Peer Navigator continues
to learn about youth’s
important relationships.

Peer Navigator knows
all relationships in
youth's life and youth is
beginning to engage
with Peer Navigator
more regularly.

Peer Navigator and
youth have built a
trusting and authentic
relationship.

Youth has increased their
capacity and
understanding of how to
work with and relate to
peers and professionals.®

Youth is not willing
or has no
understanding of
their role in the
system.

Youth is agreeable and
just beginning to
understand their role in
the system.

Youth is actively trying
to learn about their role
and how to relate to the
peers and professionals

in their life.

Youth understands
their role in relation to
their peers and
professionals in their
life.

Youth has increased their
perceived social
connectedness.’

Youth has no
understanding of
the importance of

social
connectedness. They
prefer to be alone.

Youth can have a
conversation related to
increasing social
connectedness.

Youth can articulate
why social
connectedness is
important.

Youth understands
value of social
connectedness and
wants to pursue
growing their social

network.

verment Phase

ethacks. Lise judgement

ent Phase

with thiz milestone.
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Phases of EnlightenMENT

Levels

CJPhase Promotion

EMPOWERMENT

Milestones

[}

Level
Rating

P2PN Reflection

Activities to Focus
On

Youth has increased their
knowledge about advocacy.

Youth does not
understand what
advocacy means to
them.

Youth is starting to
understand what
advocacy means to
them.

Youth continues to
learn about advocacy
and asks guestions to

clarify.

Youth can understand
and explain to Peer
Mavigator what advocacy
means.

Youth’s knowledge of system
professionals’ roles and
responsibilities has increased.

Youth does not
understand roles and
responsibilities of
professionals in
hiz/her life despite
efforts to educate.

Youth is interested in
learning about all system
professionals in his/her
life.

Youth makes effort to
learn about system
professionals and
begins asking
questions to clarify.

Youth can explain to Peer
Mavigator what the roles
and responsibilities are
for his/her system
professionals.

Youth has increased skill set by
mirroring learned behaviors.

Youth is not able to
translate Peer
Mavigator modeling
inte mirroring.

Youth is continuing to
watch Peer Navigator
madeling and interested
in mirroring but has not
done so yet.

Youth has attempted
to mirror some
learned behaviors.

Youth has successfully
mirrored skills and
behaviors taught by Peer
MNavigator.

Youth has increased their
perceived self-esteem and self-
efficacy.

Even with assistance,
youth does not have

confidence to express
what they want/need.

Youth is interested in
increasing self-
esteem,/efficacy but
does not know how.

Youth is starting to
understand how to
build self-esteem.

Youth has shown an
increase in confidence
and belief in oneself.

Youth has increased their
ability to effectively
communicate.

Youth is unable or
unwilling to
communicate with
others.

Youth has begun
working with Peer
Navigator on what
better communication
can look like.

Youth is actively
trying to

communicate better.

Youth has demeonstrated
ability to communicate
with others.

Youth can identify age-
appropriate goals.

Youth's goals are too
advanced/remedial
for their
age/development.

Youth is open to learning
how to create
appropriate goals.

Youth is
understanding how
to create age-
appropriate goals.

Youth can create goals
they can reach.

nent Pha

vith this milestone.
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Phases of EnlightenMENT

Levels [IGraduation
- L | . Activities t
Milestones 0 1 2 3 R:;:g P2PN Reflection FD':L'IS'ESHD
Youth has no Youth understands
knowledge of

Youth has increased their
knowledge about
formal/informal support.

means and is
unable to

Youth feels

formal vs. informal
support systems

distinguish the two.

willing to learn.

Youth has very minimal
understanding of formal vs.
informal support but is

some of what
formal vs. informal
support means and
asks questions to
gain more of an
understanding.

Youth can understand
and articulate what
formal vs. informal

support means.

Youth has increased resiliency.?

powerless and
pushes many
pecple away.

hardships but is
overwhelmed at the
thought.

Youth wants to overcome

Youth is actively
working on
avercoming

previous hardships.

Youth has demonstrated
ability to bounce back
from adversity or easier
to recover from
hardships.

There is an increase in
engagement and collaboration
between youth and professionals

Youth is unwilling
or unable to
participate in any

meetings with system
professionals when

Youth participates in his/her

Youth participates
in hisfher Family
Team Meetings

Youth participates in
his/her Family Team

network connections, including

formal and informal support.

connections with
their formal and
informal supports.

networks and is working

relationships.

importance of their support

towards maintaining those

Meetings (and other
d oth
of his/her meetings ) . {an. © er_ meetings) with
: prompted, but with minimal meetings) with . )
. . with system . ) ) professionals without any
at Family Team Meetings. ) conversation. professionals with )
professionals. ] prompting.
prompting.
i i ili Youth is not Youth understands the ‘Youth can create Youth has demonstrated
Youth has increased their ability
. . . intaini
to maintain their support maintaining

and maintain
hisfher support
network with
assistance.

support network on their

ability to create, support
and maintain his/her
formal and infarmal

oW,
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APPENDIX G: Job Descriptions

Position Title: New Jersey Peer-2-Peer (NJ P2P) Peer Navigator
Office/Unit: [Agency Specific]

Position Overview

The Peer-to-Peer Navigators (P2PN) are young adults that can harness their lived experiences in navigating
foster care to engage, empower and connect with youth currently involved with the child welfare system. As
compared to other professionals working with the foster care system who may lack these unique experiences
and perspectives, P2PN serve as credible messengers that may be better positioned to authentically and
meaningfully engage with youth experiencing a range of feelings, as they enter the foster care system. The role
of the credible messenger is crucial to the EnlightenMENT: NJ Peer2Peer Mentoring Program. Credible
messengers develop authentic long-term relationships with young people. They stay connected, serving as real
and present guides as youth navigate the difficult path of life, and offer firsthand wisdom about challenges
youth face while navigating the foster care system.

The P2PN must embody the belief that young people who have experienced adversity have unique strengths
and skills that can be nurtured and developed in supporting their own healing and future success. It is for young
people for whom reunification, adoption, KLLG are being pursued, which the P2PN can assist youth in
navigating.

The P2PN will concretely mentor and support young people ages 14-21 in foster care during their preparation
for adulthood by helping them to increase their ability to articulate themselves with professionals and informal
supports and work toward achieving their goals. P2PN mentoring involves supporting youths in learning to
build and strengthen their relationships with professionals, informal supports, school systems, and
communities. Ultimately, the P2PN’s mentorship will increase a youth’s capacity to interact with professionals,
informal supports, and their social networks and to initiate connections to resources on their own.

Position Specific Duties / Responsibilities

¢ Harness own lived experience navigating foster care to engage, empower and connect with youth who are
currently involved with the child welfare system.

e Serve as mentors, role models and "system navigators" to youth (ages 14-21) who are in the DCF foster
care system and preparing for adulthood.

¢ Responsible for supporting the philosophy, mission and purpose of P2P, and its strength-based, trauma
and healing informed care services to assist the youth in leading self-directed lives centered on fostering
authentic goals-centered partnerships.

e Connect youth to resources and services necessary to support their individual growth and success.

¢ Assist youth in the foster care system to understand the different and key roles that various professionals
such as child welfare, legal professionals (Law Guardian), advocates (CASA), and behavioral health system
professionals (CSOC, CMO) play in their lives.

e Establish rapport with youth and provide guidance in youth’s identification, development, and planning
of specific, measurable, achievable, relevant, and time-bound goals to pursue.

e Ensure that youth assessments and data entry are completed on time to track youth progress.

e Attend ongoing supervision to process the challenges and bartiers in working with youth, and to develop
strategies to enhance youth mentorship.

* Schedule and attend appointments with youth and ensure that communication is maintained between
appointments.
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* Gain a thorough understanding of the roles of other professionals who assist the youth.

¢ Ability to maintain written communication logs and progress notes in a timely manner.

Agency-Wide Duties and Responsibilities

[Agency Specific]

Reporting Relationships

The NJP2P Peer Navigator will report directly to the P2P Coach/Supervisot, and the P2P Coordinator for
clinical support.

Position Qualifications

Education: Must have at least a GED or High School Diploma with lived experience in the child welfare
system.

Experience:
P2P navigators are considered “near peers” and are required to be relatable to the youth.
License: Required to possess a valid driver's license in good standing or willingness to obtain a driver’s license.

Required Knowledge, Skills and Abilities:

e Must have basic understanding and computer literacy skills with Microsoft Office, such as Microsoft
Word, PowerPoint, and Excel, and Outlook.

e Must have basic organizational skills and strong oral communication skills.

e Demonstrate an understanding of the importance of culture, race and issues facing adolescents of color,
and demonstrate ability to effectively use a multi-cultural approach in working with special needs youth.

e Ability to work as a team member and independently.

e Ability to actively seek and participate in supervision.

e Ability to establish and maintain effective relationships with youth and staff, as well as ability to partner
with professionals.

e Willingness to speak publicly and participate in team trainings.

e Ability to utilize calendar to schedule visits and meetings.

Applicants must have the ability to provide services outside of normal 9-5 business hours — afterschool,
evening, and weekends will be the norm.

Position Title: New Jersey Peer-2-Peer (NJ P2P) Program Coordinator
Office/Unit: [Agency Specific]

Position Overview

The NJP2P Coordinator is the lead position for the EnlightenMENT: NJ Peer2Peer Mentoring Program. The
person-centered and multi-dimensional program, looks to empower youth/young adults ages 14-21 who are
involved in the child welfare system, using trained young professionals with lived experience (P2P Navigators).
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The Coordinator provides oversight of day-to-day operations and provides guidance, structure, supervision and
coaching to the P2P Navigator Coach/Supetvisor. The Cootrdinator will be responsible for providing stopgap
training to all newly hired P2P staff.

The Coordinator also provides clinical oversight for the program. P2P Navigators have lived experience and
working with youth may trigger trauma responses. The Coordinator is a licensed clinician on staff that can
support and coach P2P navigators and provide additional clinical support, such as discussing and identifying
triggers, mindfulness, and self-care.

Position Specific Duties /Responsibilities
e Embodies and promotes the EnlightenMENT: NJ Peer2Peer Mentoring Program.
e Provides trauma-informed & healing centered supervision to P2P Navigators, as needed

e Knowledge of and/or willingness to learn and convey Division of Child Protection and Permanency
(CP&P) Policy, Procedure and Practice to the Navigators.

e Tacilitate ongoing supervision and team meetings.

e Create and oversee work assignments and schedules

e Tacilitate monthly meetings with child welfare staff to discuss the program.

e Match program participants with trained P2P Navigators.

e FEngage with the target population, and model engagement for other program staff.
e Advocate for the adolescent population in out-of-home placement.

e Collaborate and partner with DCPP and other community partners that provide services to the adolescent
population.

e Participate in regularly scheduled meetings with DCF.

e Record review & feedback on progress notes. Ensuring quality & timely document of the team.

e Ensure timely completion of assessment tools and reporting data.

e Monitor and manage the EnlightenMENT: NJ Peer2Peer Mentoring Program Budget.

e Organize, track, and maintain outreach initiatives

e Oversees recruitment process for youth for the program (partner w. CPP case workers to make referrals.)

e Fducates and partners with the community to address barriers and align (CASA, schools, law guardians,
other youth serving agencies, etc.)

e Ability to work within a team and actively participate in supervision.
e Train referral sources on how to assess eligibility for the program

Agency Wide Duties and Responsibilities:

Agency Specific

Reporting Relationships

The P2P Coordinator will report directly to the [Agency Specific]

Position Qualifications

*Candidate must be a licensed clinical professional (e.g., licensed social worker) and have atleast 3 years working
the youth/young adults in out-of-home placement
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*BExperience with the child welfare system in the areas of navigating the educational, employment, and housing
systems in agency specific county, preferred.

*Ability to engage and connect with youth/young adults currently involved with the child welfare system.
*Demonstrate initiative and creativity, particularly with adolescents.
*Demonstrate experience in group work.

*Must have basic understanding and computer literacy skills with Microsoft office such as Microsoft Word,
PowerPoint, and Excel.

*Willingness to build on leadership skills.

*Must be very organized and be able to multi-task.

*Demonstrate an understanding of the importance of culture, race and issues facing adolescents of color.
*Demonstrate ability to effectively use a multi-cultural approach in working with youth.

*Ability to work as a team member and independently.

*Ability to establish and maintain effective relationships with youth and staff.

*Excellent oral communication skills.

Training requirements to Attain Position

Requisite orientation for new staff.

Physical and Sensory Requirements

e Ability to read, write and converse in English.

e Ability to communicate with staff, residents, families, funders, support agencies and others in an
articulate and professional manner.

e Ability to engage in recreational activities with youth and their families.
e Ability to remain calm and composed under stress.

e Ability to evaluate/interpret information and make independent judgments/decisions.

Position Title: New Jersey Peer-2-Peer (NJ P2P) Coach/Supetrvisor
Office /Unit: [Agency Specific]

Position Overview

The NJP2P Coach/Supetvisor is responsible for coaching, modeling, and supervising 5 Peer Navigators with
lived experience in New Jersey’s foster care system.

The NJP2P Coach/Supetvisor will be expected to train, coach and model for the P2P Navigators on the
required Brave Life Intervention training components which includes the roles and responsibilities of the
program, how to serve youth/young adults in out-of-home placement/foster care in a more sensitive fashion
and the importance of understanding the need to always have professional boundaries.
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Position Specific Duties /Responsibilities

Engagement

e Initiates and maintains ongoing communication with Navigators in a culturally sensitive manner.

e Ensures the environment for the Navigator is safe, non-traumatizing, and promotes healthy
boundaries with youth they serve.

e Collaborates with and shares relevant information with the Navigator, CP&P staff, other providers,
and supports.

Modeling

e Observes the Navigator using the desired skill or behavior and offers feedback.
e Provides guidance and demonstrates the desired behavior.

e Willingness to go out in the community to model and ensure the engagement, empowerment, and
connection phases of BLI.

e Uses role play as a teaching strategy.

e Advocates for youth/young adults as necessary and supports them in advocating for themselves.

Coaching

e Operates from a trauma-informed perspective.

e Uses active listening skills and asks open-ended questioning that encourages reflection.

e Gives and receives constructive feedback.

e Assists the Navigator is identifying actionable goals.

e Reflects or summarizes what is being communicated to ensure clarity and understanding,.

e Identifies trends in behaviors and emotions across sessions to discern themes and patterns.

e Coach time management skills, professionalism, and handling significant challenges
Supervision

e Assist in hiring & onboarding of Peer-to-Peer Navigators (P2PN).
e Assists in planning work activities.

e Provides weekly individual supervision with P2PN and confers with the Coordinator to ensure clinical
support is provided to the P2P Navigator as needed.

e Participation in evaluation activities including the oversight of the distribution and collection of youth
survey results from P2P Navigators.

e Knowledge of and/or willingness to learn and convey Division of Child Protection and Permanency
(CP&P) Policy, Procedure and Practice.

e Participate in monthly meetings with child welfare staff to discuss the program.

e Completes record reviews and provides feedback on progress notes to ensure quality, timeliness, and
accuracy.

Agency-Wide Duties and Responsibilities

[Agency Specific]
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Reporting Relationships
The NJP2P Coach/Supervisor will report directly to the P2P Program Coordinator.

Position Qualifications

Education: Graduation from an accredited college or university with a Bachelor’s degree. Preference for
individuals with lived experience.

Experience:
Must have at least 2 years of experience in working in the community-based services field.
May or may not have lived experience in child welfare.

Must have at least 2 years of coaching/leadership expetience or at least four years of working expetience within
the community-based services field, and significant experience engaging and empowering young people.

License: Required to possess a valid drivet's license in good standing.

Required Knowledge, Skills and Abilities:

e Leadership skills with the ability to proactively recognize and solve problems.

e Organizational skills with the ability to manage numerous people simultaneously.
e Ability to function in a team environment and actively participate in supervision
e [FEffective oral and written communication skills.

e Computer literate with proficiency and working knowledge of database and reporting tools such as
Microsoft Word, Excel, Access, and PowerPoint.
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APPENDIX H: Supervisory Log

EnlightenMENT: NJ Peer2Peer Mentoring Program

Staff Supervision Log

Staff:

Supervisor: Date:

1. Follow-up from last Supervisory Session
What tasks were you assigned and if so, did you complete them?

2. On Time Documentation Checklist

Is there adherence to deadlines for progress notes, data workbook and visits with youth?

3. Staff Issues

How well team is the working together? Are there any conflicts/concerns with co-workers?

4. Youth Issues

with youth visits?

What issues have emerged when engaging with the youth/caregiver? Are there problems
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5. (Case Specific lssues
What are the needs of the youth? How has communication with CP&P staff been? What do
the interactions with community providers, such as housing, employment, and education
look like?

6. Supervision Style
What do you need in order to be the best you can be at work? How can | best support your
growth and professional/personal goals?

7. Professional & Personal Development
What goals wouwld you like to accomplish within your job and/or personal life?

8. Miscellaneous/Other:

9, To Do:

Supervisor Signature Staff Signature
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APPENDIX I: Fidelity Checklist
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EnlightenMENT: NJ Peer2Peer Mentoring Program
Fidelity Checklist

Completed by NJP2P Coordinator.
Completed at 3-month, 6-month assessment, and 12-month assessment.

ACTIVITY COMPLETED

1. Pre-Engagement documentation (Informed consents for vouth and
guardian baseline questionnaire).

2. Meetings with youth to engage.

3. Document types of meetings for engagement and mumber of
contacts.

4. Discuss what a “vouth-driven goal™ is.
Youth voice and informed choice.

5. Discuss and refine goals.

6. P2P Navigator works with youth in Fmpowerment, mirroring and
modeling behaviors.
Youth practices mirroring and modeling.

7. P2P contacts partner agencies to prepare for Empowerment
ses510n(5).

8. Hold Empowerment session(s).
Youth is actively involved by meeting with the P2P Navigator
and professional and talking about their goals and speaking up
about their opinions.

0. Partner agencies are contacted by the youth so they can connect to
TeSOUrces.

10. P2P Navigator continues to practice, model and guide yvouth in
working with partner agencies and resources.

11. Meet with vouth for follow-up.

Source: Copyright ©Fordham University Ravazzin Center/Children and Families Institute for

Research Support and Training.
:'Ot
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APPENDIX J: Screening Tools

BLI 15-Item Screen (formertly WBE 15-Item Screen):
Administered to youth at Baseline, 3-month, 6-month, 12-month assessments

Youth Name:

P2P Navigator Name:

Date of Enrollment:

Date of Assessment:

BLI 15-Item Screen

Please respond yes or no to the following questions. Yes [No
1. Have you ever been “couch surfing” for a place to stay?

2. Have you ever been homeless?

3. Have you ever run away or been kicked out of home?

4. Have you experienced violence in your home, residential placement, etc.,
between those living/residing with you?

5. Do you have any conflict around values with your primary caregiver (or
adults in your life), for example over religious beliefs, food, or practices?

6. Do you have adequate housing?

7. Do you have adequate food and clothing?

8. Have you ever been pregnant, gotten anyone pregnant or fathered a
child?

9. Have you ever abused alcohol or other substances?

10. Have you ever been involved in gang activity?

11. Have you ever been involved in the juvenile justice system?

12. Do you have an adult in your life that you can trust?

13. Are there peers who you can trust?
14. Have you had more than two moves in the foster care system?
15. Please specify how many moves in the foster care system you have had.

Total score:

Scoring: Items 6, 7, 12, and 13 need to be reverse coded before summing. Higher numbers indicate
loreater risk.

IAfter recoding, 1 point for every “Yes” response, 0 for every “No” response. For item 15, a
response of 3 or higher receives 1 point, 2 or lower receives 0 points. Scores can range from 0 to 15, with
higher scores indicating higher risk.

Source: Heyman, J.C., Farmer, G.L., White-Ryan, L., Kelly, P., & Gregory, R. (2016). WCDSS Screening for risk and
protective factors. Fordham University Ravazzin Center/Children and Families Institute for Research Support and
Training. West Harrison, NY.
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BLI Engagement Interaction Instrument (Formerly WBE Engagement Interaction Instrument):
Completed by P2P Navigator at 3-month, 6-month, 12-month assessments

Youth Name:

P2P Navigator Name:

Date of Enrollment:

Date of Assessment:

O 3-month Assessment [1 6-month Assessment [1 12-month Assessment

Please enter a score of 0-4 1o indicate the extent and quality of engagement of this youth,
based on the descriptions below:

0 - Not engaged
* The youth / young adult has been unwilling to meet or talk with me.

1 - Slightly engaged
* Youth / young adult is reluctant to engage in in-depth conversation and typically responds with
very brief or only yes / no answers, even to open-ended questions.

2 - Moderately engaged
* We engage in casual conversation, but he/she is reluctant to discuss significant problems and
possible problem solving.

3 - Mostly engaged
* When I meet with the youth / young adult he/she engages in a balanced amount of casual
conversation and discussion of problems.

4 - Fully engaged
* When I meet with the youth / young adult, he or she engages in a good balance of casual
conversation and talking about his or her problems. The youth / young adult is almost always
ready to talk about his or her problems and how we can address them.

Score:

P2P Navigator comments:

Source: Copyright ©Fordham University Ravazzin Center/Children and Families Institute for Research
Support and Training
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Understanding of System Network/Staff Assessment

Completed by youth. Administered to youth at Baseline and 6-month assessment.

O Baseline Assessment [ 6-month Assessment

Name:
Date of enrollment:
Date of assessment:

Do you know the names of the following system network/staff members
assigned to work with you? Consider both BEFORE and AFTER you
began working with the P2P Navigator.
Know name BEFORE you [Not Know name AFTER you
began working with P2P  japplicable began working with P2P
Navigator (N/A) [Navigator
1. Law Guardian Yes No N/A Yes No
2. Deputy Attorney General
Yes No N/A Yes No
3. Court-appointed Special
Advocate (CASA) Yes No N/A Yes No
4. Judge
Yes No N/A Yes No
5. Child Protection and
Permanency (CPP) Caseworker Yes No N/A Yes No
6. Child Protection and
Permanency (CPP) Supervisor Yes No N/A Yes No
7. Assistance Family Service
Worker (AFSW) Yes No N/A Yes No
8. Resource Family Support
\Worker Yes No N/A Yes No
9. Care Manager (CMO)
Yes No N/A Yes No
10. Mobile Response Worker
Yes No N/A Yes No
11. Child Health Unit Nurse
Yes No N/A Yes No
Total
Sum C(Yes” + SGN()’,
Score
Scoring: Count the total “yes” and the total “no,” and add these total to create a sum. Divide the number of
“yes” from this sum. Then, multiply by 100 to create a percentage.

Source: Copyright ©Fordham University Ravazzin Center/Children and Families Institute for Research Support
and Training [adapted form)].
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Family Team Meeting Rating Form

* Administered to youth at Baseline, 3-month, 6-month, 12-month assessment intervals.

* Program Coordinator or Supervisor should administer the baseline assessment prior to Youth-Navigator matching.
- This is completed by youth in the EnlightenMENT: NJ Peer2Peer Mentoring Program Data Workbook, Youth
Assessment Form.

1. Did you go to your last Family Team Meeting (FTM)?
a. Yes
b. No
c. N/A

2. If you attended your last FTM meeting, how would you rate your level of participation in the FTM meeting?
0 Did not speak at all
1 Said a few words
2 Spoke occasionally
3 Spoke frequently
4 Actively participated in the meeting

3. Did your peer navigator attend this appointment with you?
a. Yes
b. No

Source: Adapted from: Copyright ©Fordham University Ravazzin Center/Children and Families Institute for
Research Support and Training
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APPENDIX K: EnlightetnMENT NJPeer2Peer — Goals for Young Adults (18-21)

EnlightenMENT NJPeer2Peer Mentoring Program
Goals for Young Adults (Ages 18-21)

What are How do you engage youth to What steps would you take to help the youth reach this
appropriate start goal planning? goal?
goals?
1 Get your driver’s e Review online resources and 1.) Review Online Resources and Requirements.
license requirements 2.) Access the New Jersey Driver Manual Hard Copy or Downloadable
Copy.

3.) Ensuring all requirements are met — 6 Point if ID Verification.

4.) Driving School (Test) — Coordinate with foster care and CP&P to
discuss payment options and what may be covered.

5.) Schedule practice driving sessions and the Drivers Test when able.

2 Find a job e Explore skills and interests 1.) Create a resume — review online templates.

2.) Review Interview Prep and Job Place Readiness Resources.

3.) Complete an application (Online and/or In-person)
Some places to consider include the mall, retail shop, fast food
restaurant, staffing & temp agency, etc.).

4.) Be sure to follow-up on the status of your application to express your
interest (via telephone, email, and/or in-person).

e Online assessments

3 Pay off Bills e If youth discuss bills or financial 1.) Review of all bills and due dates (demonstrate how they may use a
stressors, engage them in a calendar to track their due dates and make payments on-time).
conversation about achieving 2.) Discuss the difference between Needs vs. Wants (Phone bill vs.
financial stability and/or further Amazon Purchase).
discussion about how to pay off 3.) Create a plan to pay off current bills.
their current bill(s). 4.) Review options for payment if youth doesn’t work, consider

providing resources that may help.
5.) Research free course(s) on financial literacy and review content with
youth.
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4

Open a bank

account

Explore various banks and review
options, while reviewing each bank
benefit and answering any
questions they may have.

1.) Review types of accounts and create a list of questions to ask at the
bank (Review the difference between a Routing Number and Account
Number, and how they may be used).

2.) Have youth select a bank that matches their interest, review benefits,
requirements and fees associated with the account.

3.) Educate youth on common personal information requested when
opening a new account (Forms of ID, Proof of Address, SSN/TIN,
Deposit Fee, etc.).

4.) Support the youth as they schedule a visit to a banking establishment.

5 | Learn to cook a new Have a discussion with youth (talk 1.) Research recipes.
meal(s) about favorite foods, different 2.) Watch tutorials on basic cooking techniques and safety in the kitchen.
cultures and backgrounds, and 3.) Create a meal plan and list of needed items.
dishes they may want to explore). ;L) IC:O fooi shcz{ppllilg. lio ol
Talk about any food smell that ) Research and take a cooking class.
reminds them of anything.
Make it into a game.
6 Find a sport or Discuss childhood interests and 1.) Take youth to watch a game or have youth get involved in an activity
activity they enjoy what they may want to explore of interest.
NOW. 2.) Help youth set personal goals and/or explore ways to pursue a
Discuss feelings that may come sport/aamwj ] ]
. . 3.) Research online assessment tools and present it as an option for
up when doing something new. h ¥
Use words of encouragement. youth to take.
7 Create or join a 1.) Determine interests

community group
or club

Explore interests and hobbies.
Discuss benefits of meeting new
friends, social connections, and
exploring interests.

2.) Research and explore nearby groups or clubs.
3.) Attend event and see if it is a fit.

If the desired group or club does not exist:
1.) Make a plan to create your own group.
2.) Invite friends, colleagues, neighbors.
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Spread the word about club via posters, social media posts, and word
of mouth.

Apply for college

Discuss future goals.
Discuss benefits of attending

Determine necessary requirements (price, distance, available major
options).

fears or feelings surrounding the
idea of calling places and speaking
with adults or other professionals.

college (College vs. Trade School). 2.) Determine wants (big vs. small school, sports school, amount of
diversity, etc.).
3.) Visit a college/university you are interested in - schedule a tour or
attend an open house.
4.) Create a list of schools to apply to.
5.) Gather required information (e.g., transcripts, personal info, letters of
recommendation, SAT scores, etc.).
6.) Apply for financial aid/student loans (e.g., Free Application for
Federal Student Aid (FAFSA) and New Jersey Foster Care (NJFC)
Scholar Program).
7.) Seck assistance and guidance on Personal Application Essays.
8.) Prepare and submit application packages.
9 TLearn how to make e Ifayouth is struggling to stay on 1.) Explore calendar apps and the functionality within different apps or
and manage your top of things, such as time explore a planner or physical calendar.
own appointments management, or struggling to call 2.) Write a script for what to say if someone answers the phone for each
ot text back, discuss if they have appointment type.
ever been responsible for calling to 3.) Write a script for and practice leaving a message with clear call back
set their own appointments or number and the purpose of the call.
manage their own schedules in the 4.) Write a list of all the appointments that are currently needed and
past. those that may repeat every 6 months or annually.
e Explote if youth are aware of what 5.) Discuss the importance of canceling, if needed, and how to do that
to say when they leave a message appropriately and with adequate time.
or where they can track
appointment times, etc.
e Discuss if they have any specific
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10 | Train for and run a If a youth talks about wanting to be 1.) Find a local 5k and sign up

5K more active or getting healthier 2.) Download a running app like Couch to 5k or Map My Runs
explore the idea of setting a time 3.) Discuss and set weekly walking/running plans/goals
frame and goal related to those 4.) Talk with the youth about who they might want to cheer them on at
desires. Talk through what that the day of the event and if possible be that person for them
might look like (e.g., cutting back
on soda or eating meals out,
signing up for a gym or using a
Fitbit to track steps)

11 | Buy a used car Young adults will likely be ready to These are steps to consider as you plan to purchase a used vehicle.
get their first car — out of necessity 1.) Save up and determine how much you wish to spend on your first
or want. vehicle.

Conversations may include: 2.) Do your research, investigate different car options and desired
o Pros and cons of getting a features. It is recommended that you utilize Kelley’s Blue Blook
new vs. used vehicle — if (www.kbb.com) to research fair market prices, the value of a vehicle,
they are considering both. review ratings, obtain vehicle history by vin number, etc.
o Importance of good credit 3.) Find a reliable used car within your budget. Find out as much as
o Saving for a big purchase possible about the vehicle(s) you are considering, including:
o Exploring financing option e How many miles the vehicle has traveled
and down payments e How long has it been since it’s had maintenance performed/ how
o Anticipated costs frequently was maintenance performed
associated with owning a e Whether it’s ever been in a crash or flood
vehicle — Maintenance e If anything is currently broken
schedule., &as, Insurance 4.) Check your car's price.
and Registration, etc. 5.) Get a vehicle history report — use Kelley’s Blue Book (www.kbb.com).
© \X/h.ere to purchase your 6.) Contact the seller.
vehicle: 7.) Test-drive the vehicle.
dealership vs. private seller, 8.) Get a car inspection from a mechanic.
Facebook Marketplace,
Carvana, etc.

12 | How to Set Goals Young adults may face a lot of There are a ton of resources online (forms and worksheets) that can help
uncertainty as they consider their support the process of identifying and achieving goals. Young adults can
future. One way to help support participate in selecting a tool of their choice and one that can assist them
these discussions may revolve through this explorative planning process. Below are examples of how to
around them getting clearer about
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what they want in life and how to
prepare for what lies ahead.
Incorporating guiding questions
and strategies that may help young
adults become more specific and
confident as they consider their
future.

approach setting goals.

How to Set Goals:

1.) Identify goals you wish to achieve, target date(s), and how you can
reach these goals. Include long-term and short-term goals.
2.) Identify key strengths that will help you achieve these goals

3.) Identify why these goals are important to you
4.) Identify obstacles that may arise and how you plan to respond to each

obstacle.

5.) What will be different when I achieve my goal(s)
60.) Identifying concrete Next Steps you can take.

SMART Goals
SMART is an acronym that stands for Specific, Measurable, Achievable,

Realistic and Timely. The different parameters of a SMART Goal can help
focus your efforts and increase the chances of achieving your goals within a

specific and realistic timeframe.

S Specific What do I want to achieve?
Measurable | How will I measure my success? How
M will I know when I've reached my goal?
When do I determine to complete it by?
Attainable | Is my goal attainable? Is this goal
A possible if I make the required effort?
Relevant How meaningful is this goal to me? Is it
R in harmony wi i ision?
y with my larger life vision:
Timed When do I intend to reach my chosen
T end point? Have I set a precise date and
time for my goal?

13

Improve hygiene
habits

Discuss importance of hygiene
Exploring reasons/what prevents
the youth from engaging in proper
hygiene habits

Provide psychoeducation

e Create a list of hygiene areas to focus on

e Be gentle and supportive

e DPraise every effort

e Model good hygiene habits
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Refer the youth to additional
supports, as needed.

e Help youth set good habits and routines for good hygiene — these
habits can be daily, weekly, and monthly.
e Some personal hygiene practices include:
o Washing hands frequently
Bathing
Brushing teeth twice a day (at minimum)
Flossing teeth daily
Taking care of our nails — ensuring they are clean and neat
Wearing clean clothing
Covering our mouth when we cough or sneeze
Getting 8 hours of sleep
Creating a routine that support good hygiene
Visiting a healthcare provider for routine check-ups or as
needed.

O O O O O O O 0 O

14 | Procrastination Have a conversation with youth e Create a calendar and help youth stick to a deadline
about the pros and cons to e Provide resources to support youth
procrastination e TFocus on the positives and validate efforts made
Explore the potential risks e Encourage youth to eliminate distractions ot try to reduce them
Provide education e Help youth set goals they can reach
Focus on one area for e Tell them to reward themselves when they’ve accomplished their goal
improvement ¢ Youth should work to hold themselves accountable

e FEncourage youth to incorporate breaks, as needed.

15 | Geta GED It’s important to address truancy e To view information online, visit: GED (nj.gov)
issues early and encourage youth to e Visit the GED website to access online resources to prepare the
get back to school. youth for the high school equivalency diploma. Get Your GED -
If professional assistance has been Classes, Online Practice Test, Study Guides, More | GED®
sought and this behavior continues,
an alternative may be for the youth
to pursue their GED.

16 | Create a morning or Benefits to maintaining routines include:

evening routine

If youth are struggling to maintain
a good morning and evening
routine, be sure to review some of
the benefits (see additional
information on the right)

e Gives structure to our day
e Increases productivity and focus
e Reduces stress and anxiety
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Improves mental clarity and creativity

Helps us establish positive and healthy habits
Enhances self-care and overall well-being

Improves the quality of our sleep

Gives us a reason to wake up and jumpstart our day

How to create a morning or evening routine:

Write down what your ideal morning and/or evening routine is
Create a plan to follow these routines
Set reminders on your phone to help keep you on track

Incorporate a tracking system, if needed. There are multiple apps and
tools you may wish to consider for habit tracking. You may also use a
physical planner, habit tracker, board, or calendar.

17 | Time Management Explore thoughts about time Brainstorm areas where time management is needed
management e Create a life schedule
Consider areas for improvement e Setup a timeline
Explore personal values e Be flexible but realistic
e Prioritize activities
e Create daily plans
e Consider deadlines
e Minimize distractions — set limits on electronics
e Reflect on progress to ensure your schedule is realistic and working
for you.
18 | How to build your Ask what is known about building e Consider opening a secure credit card
credit credit e Become an authorized user
Explore the relevance of building e Pay bills on time
credit e Pay off credit-card balances strategically
Provide resources and education e Dispute credit report errors
e Deal with collections accounts — contact al creditors and set up a
payment plan
e Pay off delinquent accounts first, then debts with higher interest rates.
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Create a plan/Create a budget
Research working with a credit counseling agency, if needed.
Plan for major purchases

19

How to develop
healthy relationships

Have a genuine interest in the
youth’s experiences and
relationships with others - Engage
youth in open dialogue
surrounding what they value and
want in their relationships (current
and future).

Listen to what they say to you, ask
them about things they are
interested in and remember what
they say. Following up on what
they've said shows that you have
listened to them and that you care.

Share tips on building and maintaining healthy relationships. Here are 6
helpful tips you may wish to share with the youth, as you are having these
conversations. These include:

1)

2)

3)

4)

5)

6)

Get to know yourself - Take the time to appreciate yourself and get
in touch with your emotions to be able to express yourself clearly and
more effectively. Not knowing how to regulate your emotions and
express them healthily can negatively affect your mental wellbeing.
Put in the work - Healthy relationships are not found but built. A
healthy relationship needs commitment and a willingness to be
accommodate to each other’s needs.

Set and respect boundaries - Setting boundaries is not only about
what you don’t want or like in your relationships, but also about
letting the people around you know what you appreciate.

Think about and let others know where your boundaries are,
respecting your time alone for example. Doing this can take the
pressure off your relationship to commit to anything unrealistic.
Talk and Listen - All relationships have disagreements and that’s ok.
what matters is how you talk and listen to one another. Listen to
understand, rather than listening to respond. Don’t be afraid to
express your emotions or vulnerabilities with people you trust.

Let go of control - A lot of life is about how we react to our
experiences and encounters. Knowing that you can only really control
what you do and not what anyone else does will save you time and
stress.

Reflect and learn - If you have a healthy way of expressing

your feelings, you’re able to react to other people in a healthy way.
Being angry with someone often comes from a place of feeling hurt
and upset. if you can recognize that, you can communicate it, and
build better relationships with others. Reflect on the relationships
that work best in your life, what qualities do these relationships have,
and how can you bring these qualities into other relationships?

66



https://www.mentalhealth.org.uk/our-work/public-engagement/healthy-relationships/top-tips-building-and-maintaining-healthy-relationships

. 1\ NEW JERSEY DEPARTMENT OF
TH I CHILDREN AND FAMILIES

APPENDIX L: EnlightenMENT NJPeer2Peer — Goals for Adolescents (14-17)

EnlightenMENT NJPeer2Peer Mentoring Program
Goals for Adolescents (Ages 14-17)

Discuss amount and timeline
Set a goal and create a budget

What are How do you engage youth to start goal planning? | What steps would you take to help the youth
appropriate reach this goal?
goals?

1 | Save for a big Talk about the purchase and how much they really 1.) Create a schedule that matches youth’s cash flow
purchase want it. 2.) Set a realist time limit

3.) Estimate how much youth needs to save
4.) Discuss how they may cut down on other expenses
and ways to save (e.g., coupon)

2 | Learn to speak up
in class

Discuss why they are hesitant to speak up

Discuss confidence and how others may have the same
question

Discuss how speaking up and finding their voice will
benefit them

1.) Have them start speaking up in smaller, less
intimidating situations to build confidence (with a
friend, with a Navigator, etc.)

2.) Start small, express agreement instead of offering
input

3.) Make a plan to raise hand and speak up in a
situation they are sure of themselves

4.) Build on that and ask questions, offer input even if
they are unsure

3 | Try out for a sports

team

Explore hobbies, skills, and interests with the youth. Talk with
them about what they do afterschool or what any of their
friends do. Do they have favorite professional sports teams
they talk about or wear hats or jersey’s for? if so, ask them why
they like that player or team

1.) Explore sports team options both at school and in
the community as sometimes the HS soccer team
is competitive to get on, but the town or other
institution’s intramural recreational sports team,
may be an option.

2.) Have them inquire either in person, sending an
email or calling to find out about the team and
when tryouts or the season may begin.

3.) Help them find ways to get the supplies or
equipment they might need for the sport
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4)

Talk about what it might look like if they make the
team or do not so that they are mentally prepared
for each outcome

4 | Find a hobby you
enjoy

Explore interests and what young adult may want to learn more
about.

1)

Explore things that are of interest to you and do
your research. Look for a class, group, or online
sources that allow the youth to learn more about it.

ctc.

2.) Join and give it a try!
Get a Summer Job | Discuss the importance of making money and how it helps e Brainstorm youth’s job interest
increase independence e Create a resume (youth skills and strengths)
e Consider visiting local companies (retail, fast food
restaurant, etc.)
e Till out application
e TFollow up to inquire on the status of the
application
6 | Start a teen Explore possible job interests/skills 1.) Research possible additional skills (CPR, First Aid)
business — 2.) Market via posters, word of mouth, social media
babysitting, snow 3.) Show up and perform work accordingly
removal, yard work, 4.) Continue to advertise/collect recommendations

from customers

Achieve a certain
grade point average

Regardless of your personal grade point average (GPA) goals,
there are helpful tips for all students.

Review and apply these tips to get higher grades and
improve your GPA overall:

Seck help when needed — Meet with a tutor.

Speak with your instructors and inquire about what
you can do to help raise your grades.

Set goals for yourself and stick to them.
Turn in assighments on time.
Join a study group.

Devote time to studying topics as you go — create
study guides and/or flash cards.

Improve you note-taking skills.
Ask questions during class.
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Use educational resources available to you —
Online videos, tools and/or guides.

Use past tests to study, if available.

Keep everything organized and remain informed of
all deadlines (quizzes, tests, and group projects).
Apply instructor feedback.

Put extra effort into assignments.

Work with high-GPA peers.

8 | Talk to a guidance | Explore a youth’s interests by asking them about their passions 1.) Role play what the conversation could go like to
counselor about or things they like to do in their spare time. Ask them about the prep the youth
careers subjects they like in school or things they enjoy learning about. 2.) Have the youth make an appointment with their
Think about completing an interest inventory with the youth or school guidance counselor and review that they
explore the NJCAN website with the youth- know how to do that or coach them through it
https://portal.njcis.intocareers.org 3.) Have the youth write down questions (on paper or
in their phone) that they would like to ask
4.) Encourage the youth to take notes on their phone
or on paper about the things the guidance
counselor discusses
5.) Follow up after the meeting to have them teach
you about what they learned
9 | Setting routines Try to understand why youth is not cleaning their room or e Incorporate and use an organization system. Go
keeping up with another chore/responsibility. Have a through all items in the room and separate by piles
conversation and then start planning goals and expectations. — garbage, dirty clothes, items to give away, sell or
donate, etc.
¢ Organizing their Room e Use a calendar via digital or hard copy.
e Work routines e Secta timer for reminders and notifications
e Daily Routines — Morning and Evening e  Make your bed in the mornings
10 | Create a2 Resume There are various tools, template, and resources online that may °

assist youth and the navigator on how to support the youth in
creating a resume.

Research resources and templates available
Review the following categories and experience
o Formal and informal work experience
o Review all interests and activities (present

and past)
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o Highlight strengths, qualities, and
achievements

o Highlight educational achievements

o Review and list all powerful verb to
describe the youth’s experiences and skills

o Review volunteer experience

o Work on establishing an objective

11

How to develop
healthy
relationships

Have a genuine interest in the youth’s experiences and
relationships with others - Engage youth in open
dialogue surrounding what they value and want in their
relationships (current and future).

Listen to what they say to you, ask them about things
they are interested in and remember what they say.
Following up on what they've said shows that you have
listened to them and that you care.

Share tips on building and maintaining healthy
relationships. Here are 6 helpful tips you may wish to
share with the youth, as you are having these
conversations. These include:

1.) Get to know yourself Take the time to appreciate

yourself and get in touch with your emotions to be
able to express yourself clearly and more
effectively. Not knowing how to

regulate your emotions and express them healthily
can negatively affect your mental wellbeing.

2.) Put in the work Healthy relationships are
not found but built. A healthy relationship needs
commitment and a willingness to be accommodate
to each other’s needs.

3.) Set and respect boundaries Setting boundaries is
not only about what you don’t want or like in your
relationships, but also about letting the people
around you know what you appreciate.

Think about and let others know where your
boundaries are, respecting your time alone for
example. Doing this can take the pressure off your
relationship to commit to anything unrealistic.

4.) Talk and Listen All relationships have
disagreements and that’s ok. what matters is how
you talk and listen to one another. Listen to
understand, rather than listening to respond.
Don’t be afraid to express your emotions or
vulnerabilities with people you trust.
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5)

6.

Let go of control A lot of life is about how we
react to our experiences and encounters.

Knowing that you can only really control what you
do and not what anyone else does will save

you time and stress.

Reflect and learn If you have a healthy way of
expressing your feelings, you’re able to react to
other people in a healthy way. Being angry with
someone often comes from a place of feeling hurt
and upset. if you can recognize that, you can
communicate it, and build better relationships with
others. Reflect on the relationships that work best
in your life, what qualities do these relationships
have, and how can you bring these qualities into
other relationships?
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APPENDIX M: EnlightenMENT NJPeer2Peer — Resources
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EnlightenMENT: NJ Peer2Peer Mentoring Program
Resources

General Resouces

New Jersey Youth Resource Spot (nj.gov)

NJ 211

NJHelps.org (Food Assistance, Cash Assistance and Health Insurance)

1-877 NJ ABUSE (1-877-652-2873)

Utility Assistance

Payment Assistance for Gas and Electric (PAGE)

Universal Service Fund (USF)

Low Income Home Energy Assistance Program (LIHEAP)

Low-Income Household Water Assistance Program (LIHWAP)

NJ Shares

Career/Employment Services

Career Services | One-Stop Career Centers (nj.gov)

Career Services | New Jersey Youth Corps (nj.gov)

Career Services | Become an apprentice (nj.gov)

New Jersey Division of Vocational Rehabilitation Services

Scholarships

Housing

Section 8 Waiting List in New Jetsey - UsLLowCostHousing

Adolescent Housing Hub



https://www.nj.gov/njyrs/
https://www.nj211.org/
https://www.njhelps.gov/
https://www.nj.gov/dcf/reporting/hotline/
https://njpoweron.org/page/
https://njpoweron.org/liheap-and-usf-overview/
https://njpoweron.org/liheap-and-usf-overview/liheap-requirements/
https://www.nj.gov/dca/dhcr/offices/lihwap.shtml
https://njshares.org/programs/
https://www.nj.gov/labor/career-services/contact-us/one-stops/
https://www.nj.gov/labor/career-services/special-services/youth/njyouthcorps.shtml#:~:text=Personal%20and%20career%20counseling%20to%20build%20self-esteem%2C%20clarify,employment%2C%20or%20other%20national%20and%20domestic%20service%20opportunities
https://www.nj.gov/labor/career-services/apprenticeship/findaprogram.shtml
https://www.nj.gov/labor/career-services/special-services/individuals-with-disabilities/
https://www.nj.gov/njyrs/education/scholarships/
https://www.uslowcosthousing.com/section8-waiting-list/state/nj/
https://www.nj.gov/njyrs/housing/adolescent-hub/
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New Jersey Housing Resource Center (NJHRC)

Office of Homelessness Prevention (OHP)

Community Action Agencies (CAA)

Mental Health

Mental Health (nj.cov)

Find Therapists and Psychologists in New Jersey - Psychology Today

https://988lifeline.org/

https://www.2ndfloor.org/

NJ Hopeline (Suicide Prevention) 855-654-6735

PerformCare Referrals 21 years old or younger

Division of Mental Health and Addiction Services (DMHAS) Referrals 21 years and older

Food Assistance

NJ SNAP | NJ SNAP

Food Bank Home - The Food Bank of South Jersev (foodbanksj.otrg)

Food Assistance Programs | Nutrition.gov

Women Infants and Children (WIC)

Adolescents Programs

LifeSet

PACES

Life Skills

Financial Resources

Wraparound Funds

One Simple Wish

Supplemental Security Income (SSI)
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https://nj.gov/njhrc/
https://nj.gov/dca/dhcr/offices/dhcrohp.shtml#:~:text=Homelessness%20Prevention%20Program%20(HPP),financial%20problems%20beyond%20their%20control.
https://www.nj.gov/dca/divisions/dhcr/offices/caalist.html
https://www.nj.gov/njyrs/health/mental/#:~:text=Youth%20residing%20in%20New%20Jersey%20under%20the%20age,access%20resources%20by%20going%20to%20the%20PerformCare%20website.
https://www.psychologytoday.com/us/therapists/new-jersey?utm_content=b1z1JgLK-dc_pcrid_81020356950161_pkw_psychology%20today%20find%20a%20therapist_pmt_be_slid__pgrid_5565527937_ptaid_kwd-134277007298%3Aloc-4113_&msclkid=bd9371720fd111c42d9015881ab61b9b&utm_source=bing&utm_medium=cpc&utm_campaign=%5BUS%5D%20-%20New%20Jersey%20-%20Brand&utm_term=psychology%20today%20find%20a%20therapist
https://988lifeline.org/
https://www.2ndfloor.org/
https://njhopeline.com/
https://www.performcarenj.org/
https://www.nj.gov/humanservices/dmhas/home/index.html
https://www.nj.gov/humanservices/njsnap/index.shtml
https://foodbanksj.org/
https://www.nutrition.gov/topics/food-security-and-access/food-assistance-programs
https://www.nj.gov/health/fhs/wic/participants/apply-wic/
https://www.nj.gov/njyrs/services-resources/lifeset/
https://www.nj.gov/njyrs/education/paces/
https://www.nj.gov/njyrs/life-skills/programs/
https://www.nj.gov/njyrs/services-resources/wrap-around/
https://www.nj.gov/njyrs/services-resources/one-simple-wish/
https://www.ssa.gov/ssi
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People with Disabilities

Centers for Independent Living (ClLs)

Division of Disability Services (DDS)

Division of Developmental Disabilities (DDD)

Expectant and Parenting Youth

NJYRS

Child Care Assistance

Head Start
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https://www.nj.gov/njyrs/health/expectant-parent-youth/
https://www.childcarenj.gov/
https://eclkc.ohs.acf.hhs.gov/center-locator
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APPENDIX N: EnlightenMENT Youth Progtress Summary

W EnlightenMENT
! J Youth Progress Summary

Phase: Engagement [] Empowerment [1 Connections [1 Graduation []

[
()]

Youth Name: Click or tap here to enter text. | CP&F Permanency Goal: lick or tap here to enter text.

Alonth & Year:

(]

licle or tap here to enter text. | Feer Navigator:

(]

lick or tap here to enter text.

Resonrce/Parent Names:

(]

licle or tap here to enter text. |  DCF&F Local Office:

(]

lick or ap here to enter text.

NT Spirit Case ID #

[}

lick or tap here to enter text. | N7 Spirit Person ID #:

[}

lick or tap here to enter text.

DCPEF Caze Worker:

(]
(]

lick or tap hers to enter text. | DCP&F Supervisor: lick or tap here to enter text.

Contacts Summary:

Date of Contact Contact Name Method of Contact Duteome of Contact

Monthly Summary: (progress, goals, concerns, case consultation requests)

Referrals provided for services and other supports:

Service or Eeazon for Referral Agency Phone Number & Date of Referral
Support Contact Perzon

Dhate of Next Call with CP&P:

Peer Navigator Signature Date Supervizor Signature Date
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APPENDIX O: EnlightenMENT Youth Progress Summary Sample

' "(sﬁ Enlighten MENT
Youth Progress Summary

Ll r
L __,,_.-'""

Phase: Engagement [ Empowerment [1 Connections [1 Graduation []

Youth Name: Lily Hart CP&F Permanency Goal: Feunification
Month & Year: 102023 FPeer Navigator: Pamy Shaw
Resource/Parent Name: Amanda Philips DCP&F Local Office: Camden South

NJ Spirit Caze ID # 123434 NJ Spirit Ferson ID #: TEXIOLL

DCP&F Case Worker: Shanm Press DCP&P Supervisor: Elzren Washinstan

Contacts Summary:

Date of Contact Contact Name Method of Contact Outeome of Contact

Swocessfil —mat at local park and

822123 Lily In peraon dizcussed school grades,

Successful- requested permission
Q223 Shawn Press Phone for educational trip to PA.
Feceived consent

Monthly Summary: (progress, goals, concerns, case consultation requests)

For the month of September, Lily and [ worked on improving her school grades and obtaining her driving permit. We
dizcuzsed her taking at least an hour after school to complete homework and studyving. Lily zeems to be following through
with thiz plan as she received an 35 on her last science test. T helped Lily contact 2 local driving school and she has begun

reading the driving mannal daily. Next month after completing her written test, we will work on looking for a job and what
other mterasts she has.

Exeonple of comcern: On 92823 during a brief scheduled conversation with Lily, she sounded upset and I inguired what's
wrong, She disclosed vesterday after returning home from a visit with her bie mother, her resource parents began
questioning how the vigit went and implied she meost lilely would not returm home anytime soon due to them thinking her
maother will not stop using dmgs.

Referrals provided for services and other supports:
Service or Reazon for Referral Agency Phone Number & Date of Referral
Support Contact Perzon
PACES Educational and amplovment support Acenda G02-3553-5555 5ally Q2423
Anderzon
Date of Next Call with CP&P:
Peer Navigator Signature Date Supervizor Signature Date
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