
Exhibit D 

Family Support Partner Logic Model 

Inputs  Activities Outputs  Outcomes  
• Funding $161,700 for CSOC to 

engage three Family Support 

Organizations, designated peer 
support services providers for youth, 

young adults, and their caregivers. 

DMHAS was awarded via an 
Emergency Grant to Address Mental 
and Substance Use Disorders During 
COVID-19 (the “Emergency COVID-19 
grant”), Grant Number 
1H79FG000295-01, from SAMHSA, 
which involves a commitment for 
collaboration and partnership 
between DMHAS and CSOC.  The 
funds will be distributed by the 
Department of Children and Families.  

o Family Support Partner 

(FSP) commitment $53,900 

x 3 (.8) FTE, one in eligible 

counties) 

• Human Capital 

o Family Support 

Organizations  

o Family Support Partners 

o Children’s System of Care 

Family Support 

Organization Service Line 

Manager  

• Locations 

o 3 of 5 Counties eligible to 

apply based on COVID case 

and death rates as well as 

numbers of youth awaiting 

out of home treatment: 

Bergen, Essex, Hudson, 

Passaic, and Union Counties  

• Training/Resources/Equipment 

o Training of Family Support 

Partners – UBHC and FSO 

Alliance 

• Recruit and hire Family Support 
Partners 

o Recruit 3 (.8) fulltime 

equivalent of Peer Support 

Partners  

                                    to implement services                        
  in 3 of counties eligible to 

  apply: Bergen, Essex,  

  Hudson, Passaic, and  
  Union Counties 

• Train FSPs 

o Family Support Training 

Curriculum  

o Nurtured Heart Approach  

o COVID-19 safety and 

prevention specific to face to 

face service delivery 

o Telehealth service delivery 

o Understanding and 

navigating CSOC and OOH 

treatment procedures 

o Accessing resources, 

services and supports 

available for the youth and 

their caregivers during 

COVID-19 

o Strategies for increasing 

social connections for the 

youth and their caregivers 

during COVID-19.  

• Implement telehealth/Remote peer 

support for youth  

• Provide opportunities to increase 

concrete supports to families 

impacted by COVID-19 

• Identify and engage families in 

opportunities to increase informal 

social connection  

• Assessment of Objectives 

o Administer Pre and Post Test 

and Satisfaction Survey to 

families participating in 

• The unduplicated # of:                

1) youth, young adults and their 

caregivers engaged with Program 
services by each FSO;  

2) youth, young adults and their 

caregivers who transitioned from 
peer support services 

• # of individual family peer 

support sessions held via remote 

technology 

• # of youth or caregiver support 

groups held via remote 

technology   

• # of youth, young adults and 

their caregivers who attended 1 

or more support group session 

• # of referrals made to services 

that address basic needs by 
service type (housing, health 

insurance, food, transportation, 

employment resources) 

• # of youth, young adults and 

their caregivers who have 
increased informal social 

connections; i.e. extended 

family, friends, neighbors, peer 
support group members, and 

other non-professionals in the 

community  who care about 
what happens to the family and 

can provide emotional support as 

well as help with basic needs 
such as transportation, child 

care, etc.  

• # of caregivers who were 

provided knowledge of process 

and principles to engage in and 

support their youth in the out of 

home treatment process 

• # of caregivers educated in 

Nurtured Heart Approach to 

support their youth 

 

• Caregivers demonstrate connection 

with at least one additional informal 

or natural support as a result of FSP 
involvement  

• Caregivers report knowledge and use 

of NHA 

• Caregivers report improved 

preparation for their youth’s OOH 

Treatment planning 

• Families waiting for Out of Home 

services received support, referrals 

and services through remote 

technology Family Support Partner 
communication  

• Families access services to address 

basic needs as a result of loss during 

COVID 19 

 

 



o Nurtured Heart Approach 

Training (NHA) 

o Existing Family Support 

Organization training 

curriculum 

o Computer Cost for FSP 

o Mobile Phone Cost for FSP  

• Assessment of Objectives 

o Family NHA training Pre-

Test/Post-Test and/or 

satisfaction survey 

outcomes (measures) 

 

services while youth are 

waiting for OOH treatment 

 

 

 


