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The Delaware Estuary Living Shoreline Initiative 

Since 2007: 

Regional Planning 

Tactics R&D 

Demo Projects 

Monitoring  

Coordination 

Outreach 



The Delaware Estuary Living Shoreline Initiative 

COIR Log/Mussel/Plant Tactic 

May 2010 

June 2010 

June 2011 

Post Sandy 

Tactics R&D 
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http://www.delawareestuary.org/living-shorelines 



The Delaware Estuary Living Shoreline Initiative 

LS Workshops 
•  Dover 2011, 2014 
•  Vineland 2011 
•  Camden 2011, 2012 
•  Cape May 2015 

Practitioner’s Guide 

Brochures 

Contractor Training 



State of Delaware Living Shoreline Committee 

Formation: July 30, 2013 

Initiated by: DNREC, PDE, CIB 

Meetings:  6 since formation 

Membership (open):  44 participants  

Sectors:  federal, state, local governments 
      academia, NEPs, non-profits, companies 
      (incl/ DNREC, DelDOT, DNERR, DCMP) 
 

Co-Chairs:  Alison Rogerson, Danielle Kreeger 



State of Delaware Living Shoreline Committee 

Subcommittees: 

•  Education & Outreach - Sally Boswell 

•  Standards of Practice – Josh Moody, Andy Howard 

•  Regulations & Policy – Bart Wilson 

•  Implementation - Danielle Kreeger 

 



DLSC - Education & Outreach Subcommittee 
 

Goals and Outcomes 
•   Centralized website  
•   Outreach material for different audiences                                        
(e.g. landowners,contractors, etc.) 
•   Marine Contractor Training  
 

Additional Actions to Achieve Goals 
•   Standard Messaging 
•   Resource Sharing 
•   Coordination of Outreach events 
 

Products 
•   Definitions (public, technical)  Open House (2014) 
•   Contractor Training (Feb 2015) Storymap 
•   Signage at Demo Sites 
 



DLSC – Standards of Practice Subcommittee 
 

Goals and Outcomes 
•   Define Terminology 
•   Monitoring Framework 
•   Practitioner’s Guides 
 

Additional Actions to Achieve Goals 
•   Cost Comparisons (initial vs. maintenance) 
 

Products 
•  Draft LS Monitoring Framework for DE 
•  Two LS Monitoring Workshops (USFWS, Summit) 
 



Summit Proceedings: 
http://www.delawareestuary.org/Summit  



DLSC – Regulations & Policy Subcommittee 
 

Goals and Outcomes 
•   Assess and work to revise regulations to promote greener methods 
•   Develop additional incentives for landowners (e.g. tax breaks) 
 

Additional Actions to Achieve Goals 
•   Statewide SAA review, revision 
•   Cost-Share Programs, Alternative Funding 
 

Products 
•  Cost-Share – up to 50% or $5,000 back to homeowners 
•  Permitting – some projects still need an IP, looking at that 
•  Updated SAA for DE – but still some issues to resolve  



DLSC – Implementation Subcommittee 
 

Goals and Outcomes 
•  Facilitate demo projects for learning, outreach and training 
•  LS Project Registry - GIS database of project sites and metadata 
 

Products 
•  3 New Demo Sites Installed in 2014 (Phase 1) 
•  Proposals  for Additional Demo Projects (including larger ones) 
•  Project Registry – Excel Database 

Indian River Inlet Lewes Canal Mispillion Hybrid 



Lessons for New Jersey 
 

Be Inclusive, Collaborate 
 “It takes a Village” 
 

Sync with Efforts Underway, e.g., 
 TNC Coastal Resilience Tool, Measures & Monitoring Group 
 NEP Contractor Training, Workshops 
 

Base Decisions, Outreach on Science 
 Recognize Knowledge Gaps and Help Address 
 Support Smart Designs and Monitoring 
 Share Data, Link to Reference Datasets  



Monitoring Standards for Tidal 
Wetland Enhancement Projects 

Panel: 
 

Bart Wilson, USFWS, Prime Hook NWR, Fed 
Danielle Donkersloot, NJDEP, State 
Alison Rogerson, DNREC, State 
Danielle Kreeger, PDE, NEP 
Doug Janiec, Sovereign Consulting, Private 
Moses Katkowski, TNC, Non-Profit  
Capt. Al Modjeski, ALS, Non-Profit  



for more Info:  
http://www.delawareestuary.org/living-shorelines 
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