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HUNTER EDUCATION/ RECRUITMENT, RETENTION, REACTIVATION (R3)/NASP
Hunter Education (Joe Leskie, Keith Griglak, Sam Forlenza, Courtney Venuti)

Staff updated and edited the registration page on Fish and Wildlife’s website for the upcoming
spring hunter education season. Class registration opened February 18. The season will kick- off
on March 19. Information regarding registration and schedules were prepared to promote the
program. Staff posted March and April hunter education class schedules online.

A considerable amount of time during this report period was spent scheduling and conducting
Hunter Education Instructor meetings throughout the northern and southern regions of the state.
Ten meetings, including two virtual options, were conducted by regional biologists. A total of 77
instructors (north-44, south-43) participated in the mandatory meetings for updates on data and
trends from the previous season. Open discussions were also held with opportunities for
instructors to voice their feedback.

Two instructor training classes were held certifying 12 new instructors. A new PowerPoint
program was developed for this training.

Staff worked with three students enrolled in Remedial Sportsmen’s Education. They were
provided with assignments relating to their violations so that they could apply to have their
license privileges reinstated in the future.

Staff responded to 259 emails during this report period and a total of 59 duplicate hunter
education cards were issued. In addition, 26 non-resident hunting license and 9 rifle permit
unlocks were conducted (unlocking allows the ability to purchase the appropriate licenses and
permits where applicable). The current reporting numbers are down from last month as
anticipated during this time of year.



The final NEAFWA conference planning meeting was attended. Staff were assigned tasks to
assist the Division’s efforts in hosting this year’s conference. Various roles including
moderating, a/v assistance, hospitality management and outside event coordination were
finalized during the report period. The NEAFWA Conference will be held April 3-5 in Long
Branch, Monmouth County.

Staff partnered with the NJ Fur Harvesters organization to host an Advanced Cable Restraint
workshop offered specifically to any student who completed basic trapper education within the
past two years. The goal of these advanced workshops is to provide new trappers with the
knowledge and confidence needed to have success on their trap lines and continue to participate
in the sport. The event was extremely successful with 15 students registering (close to 10-percent
of the total number of trapper education students).

A thorough cleaning of all state firearms as well as the maintenance of other program equipment
was completed, and everything is ready to be utilized during the 2022 program season.

Hunter education staff assisted the Bureau of Wildlife Management with coordinating the beaver
and otter check-in on Saturday, February 26 at the Southern Region Office in Sicklerville,
Camden County.

Staff attended and presented the NJ Fish and Wildlife Representative report to members of the
Warren County Federation at their February meeting.

R3 (Joe Leskie, Ryan Risher, Courtney Venuti)

Staff prepared, edited, and posted the R3 Newsletter for March 2022 and distributed it via the
agency’s website and GovDelivery system.

Staff finalized edits to virtual content and forwarded those updates to K. Byrne for the upcoming
Outdoor Women of New Jersey and R3-mentored Spring Turkey Hunt workshop. Staff also
prepared a PowerPoint presentation for the program as well as coordinated with the Bureau of
Law Enforcement on their involvement with a question-and-answer segment for the mentored
hunt participants. The virtual portion is scheduled for Tuesday, April 12 and will continue for the
three weeks leading up to turkey season.

Staff attended a NEAFWA R3 committee meeting to continue planning for the conference as
well as discuss plans for a meeting during the R3 Symposium. The R3 coordinator met with
members of the NEAFWA leadership committee to consider presentation options, agenda, and
significant news to be reported to the directors attending the conference.

Staff participated in an intra-bureau meeting to finalize purchasing options for the 2022 upland
bird hunting season.



Staff also met with NJ Fish and Wildlife’s grants officer to discuss updates on the current R3
grant narrative. Also discussed was the possibility of having to pay increased pheasant prices for
the birds needed for several R3 hunts.

Staff analyzed exit survey data from the 2021-22 Tuckahoe WMA Managed Waterfowl Hunt. A
meeting to discuss the results was also attended with staff from the Bureaus of Wildlife
Management and Land Management. Staff members collaborated and discussed options to
improve the 2022-23 hunting experience. Enhancements include the use of additional reflective
markings to assist hunters with locating blinds as well as offering GPS locations, and a floating
dock will be installed to improve hunter access.

Some noteworthy highlights: 54% of hunters traveled more than one hour to hunt Tuckahoe
WMA; 78% had not hunted Tuckahoe WMA prior to the 2021-22 season; 76% of hunters were
satisfied with the number of ducks seen during their hunt; 34% were satisfied with the number of
ducks they harvested; 80% were satisfied with the number of duck hunters encountered; and
more than half rated the quality of their hunt between 8 and 10 (10 being outstanding). Most
significant is the fact that 87% indicated that this NJ Fish and Wildlife program should be
continued.

Staff is scheduled to attend a spring recruitment night hosted by the Hudson River Ducks
Unlimited Chapter on March 31 to introduce attendees to hunting and target shooting in New
Jersey.

Seasonal staff technician, Tiffany Wooley, was hired during the reporting period to assist with
R3 efforts, particularly mentor programming and the Tuckahoe Managed Waterfowl Hunt
program. Tiffany has done a great job assisting the R3 program in recent months and we look
forward to her continued success.

R3 staff assisted the Bureau of Wildlife Management during the aforementioned beaver and otter
check-in on February 26.

Staff processed two R3 Mentor applications during this reporting period.

Final participation metrics for several R3 events held during the previous reporting year were
submitted to the USFWS’ Regional Federal Grant Coordinator.

NASP®

No report this period.



AQUATIC EDUCATION (Karen Byrne, Jessica Griglak)
Sedge Island Natural Resource Education Center

Applicant interviews have been scheduled and interns will be selected by the end of March.
Training for these individuals is scheduled for May 13-15.

Requests continue to come in for 2022 program dates. The Sedge Island calendar continues to be
updated. Volunteer clean-up days are also being scheduled.

Staff plans to have all boats in the water by the end of March.
Governor’s Surf Fishing Tournament
Tournament registrations are being received and processed.

Staff is working on a new shirt design with a local business as well as a new design for the
judge’s hat.

A Tournament Committee meeting was attended. Plans for the upcoming tournament are
progressing smoothly.

Trout in the Classroom (TIC)

Permits for releasing trout have been returned from schools and were sent to the Lebanon
Freshwater Fisheries Lab for processing. Staff worked with the Hunterdon County Division of
Parks and Recreation to discuss their new trout releasing requirements for schools.

Green Eggs and Sand (GES)

Registration has been posted for the upcoming Green Eggs and Sand hybrid workshop. Staff
continues to coordinate speakers and virtual content.

WILDLIFE EDUCATION AND OUTREACH (Karen Byrne, Jessica Griglak, Liz Jackson,
Alanna Newmark, Steve Verdi, and Tom Hill)

Pequest Natural Resource Education Center

Program requests continue to come in from groups using the new online form. Spring and
summer programs have also been added to the calendar and will be posted on the website in

April.

The auditorium and exhibit hall were cleaned in preparation for upcoming school groups.



An Opening Day of Trout Season event for veterans is being planned for April 9. Invitations
were sent to 57 individual veterans and/or veteran organizations. To date, 44 individuals
responded that they will be attending.

The roof replacement project for the education pond bathroom facility is nearly complete. Staff
also received a cost estimate for bat remediation efforts on the building.

Mobile Education Trailer (MET)
The MET is scheduled to attend the following events in April and May:

April 5 — Northeast Association of Fish and Wildlife Agencies’ Conference
April 23 — NJ DEP’s 50+2 Celebration

April 24 — Atlantic County Utilities Authority Earth Day Celebration

April 29 — Stafford Township’s Green Fair

May 14 — Hudson Farm

May 15 — Governor’s Surf Fishing Tournament

*The MET is also scheduled for events in June, July, and August.
Hooked on Fishing - Not on Drugs (HOFNOD) Program

The Youth Fishing Challenge will be held Sunday, June 5, 2022. To date, 32 sites in 15 counties
are registered, several of which are new this year. Staff will begin delivering materials to host
sites in April.

Staff continues to plan for a Team Leader Training this summer and a HOFNOD Jamboree in the
fall as well as an upcoming career fair for HOFNOD high school participants. Several charter
fishing trips are also being organized for HOFNOD Teams.

The annual Native Plant Giveaway is set for Sunday, April 10 at 10 a.m. — while supplies last.
Selected species include winterberry holly, pawpaw, eastern red cedar, beach plum, white pine,
black chokeberry, chestnut oak, and red oak saplings.

Staff have been planning a six-week beginner fishing education program for women of color and
their children. This pilot program will cover both freshwater and saltwater fishing while
encouraging and supporting family-time, food security and self-reliance through the lens of
angling. Registrations are being received and processed.

Staff gave a presentation at the March 8 Fish and Game Council Meeting.

WEBSITE ACTIVITY (Doug Rizio)

New and Updated Pages, Images, and Documents



Nine (9) new pages were posted this report period: six (6) job postings, two (2) pages for the
seafood processor program, and one (1) other.

Approximately forty-two (42) pages were revised/updated during the report period.

Thirteen (13) images were also edited and posted.

Approximately forty-two (42) documents were edited in or converted to PDF format. These
included: job posting PDFs (6); council/committee documents in one zip file (4); bureau reports
(9) in one .zip file; minutes/agendas (6), and seventeen (17) others.

Analytics

The number of hits on the homepage in February was 41,877; an average of 1,351 hits per day. It

is an increase of 21,167 hits from the previous month of January (20,710) and an increase of
18,906 hits from February of the previous year (22,971).

Total Homepage Hits Per Month: 2021 - 2022 (February)
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The ten most visited pages in February were:

License Information — 15,985; https://nj.gov/dep/fgw/licenses.htm

Wildlife Habitat Supporter Program — 14,290; https://www.nj.gov/dep/fgw/whsp.htm
Fishing License Information — 11,344, https://nj.gov/dep/fgw/fishneed.htm
Regulations — 9,870; https://nj.gov/dep/fgw/njregs.htm



https://nj.gov/dep/fgw/licenses.htm
https://www.nj.gov/dep/fgw/whsp.htm
https://nj.gov/dep/fgw/fishneed.htm
https://nj.gov/dep/fgw/njregs.htm

Hunter Education — 8,992; https://nj.gov/dep/fgw/hunted.htm

Hunting and Trapping License Information — 7,768; https://www.nj.gov/dep/fgw/hntlicfe.htm
Wild Turkey in New Jersey — 6,668; https://www.nj.gov/dep/fgw/turkey info.htm

Hunting — 5,771, https://nj.gov/dep/fgw/hunting.htm

Jobs (Conservation Police Officer Recruit) — 5,735;
https://nj.gov/dep/fgw/jobs/2022/cpo_recruit_nhrdfw-2022-1.htm

Employment Opportunities — 5,567; https://www.nj.gov/dep/fgw/employ.htm

Other popular pages were:

2022 Spring Trout Fishing Information — 5,287; https://nj.gov/dep/fgw/trtinfo_spring.htm
Obtaining Hunting and Trapping Permits — 5,137; https://www.nj.gov/dep/fgw/permit_info.htm
Saltwater Fishing — 4,622; https://nj.gov/dep/fgw/saltwater.htm

2021-22 New Jersey Hunting & Trapping Digest — 4,512;
https://www.nj.gov/dep/fgw/dighnt21.htm

Freshwater Fishing — 4,173; https://www.nj.gov/dep/fgw/fishing_fresh.htm

Hunter Training Areas — 4,166; https://www.nj.gov/dep/fgw/ranges.htm

Fishing in New Jersey — 4,134; https://www.nj.gov/dep/fgw/fishing.htm

Deer — 3,954, https://www.nj.gov/dep/fgw/deer.htm

Wildlife Management Areas — 3,782; https://nj.gov/dep/fgw/wmaland.htm

2022 New Jersey Freshwater Fishing Digest — 3,623; https://nj.gov/dep/fgw/digfsh.htm

The ten most requested PDFs this report period were:

2021-22 Turkey Regulations — 5,623; https://www.nj.gov/dep/fgw/pdf/2021/turkregs21-22.pdf
2021 Marine Regulations Summary — 3,969; https://nj.gov/dep/fgw/pdf/2021/maregsum21.pdf
2021-22 Hunting & Trapping Digest — 3,139;
https://www.nj.gov/dep/fgw/pdf/2021/dighnt21.pdf

2022 New Jersey Freshwater Fishing Digest — 2,346;
https://nj.gov/dep/fgw/pdf/2022/digests/digfsh22.pdf

2021-22 Deer Archery Regulations — 1,677,
https://www.nj.gov/dep/fgw/pdf/2021/deer_regs_archery21-22.pdf

NJ Wildlife Rehabilitators — 1,665; https://nj.gov/dep/fgw/pdf/rehab_list.pdf

2021-22 Small Game Regulations — 1,537; https://nj.gov/dep/fgw/pdf/2021/dighnt21 57-60.pdf
2021-22 Firearm Deer Regulations — 1,528;
https://www.nj.gov/dep/fgw/pdf/2021/deer_regs_firearms21-22.pdf

Snakes of New Jersey — 1,444; https://nj.gov/dep/fgw/ensp/pdf/snake broch.pdf

2021 New Jersey Freshwater Fishing Digest — 1,332;
https://nj.gov/dep/faw/pdf/2021/digfsh21.pdf

Meetings Attended

Natural Working Lands Strategy

Shellfish Aguaculture Website

Fish and Wildlife Website Migration to WordPress
Bear Marketing Campaign

Weekly Social Media Review
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Commissioner’s Updates

WILDLIFE INFORMATION - TRENTON (Kathy Porutski)

Internal Communication (1C) topics that were written or edited and sent out this month
include:

NOV Posting - NHR (Program Specialist Trainee)
NOV Posting - DFW (Conservation Police Officer Recruit)
Help Needed for NEAFWA Conference April 3-5
NOV Postings (19) —
Air Quality, Energy & Sustainability (2)
Research Scientist 2 (1 vacancy)
Research Scientist 3 (1 vacancy)
Watershed & Land Management Program (9)
Boat Attendant-Hourly (1 vacancy)
Construction Management Specialist (1 vacancy)
Environmental Engineer Trainee (3 vacancies)
Environmental Services Trainee (2 vacancies)
Secretarial Assistant 1 - Non-Stenographic (1 vacancy)
Contract Administrator 1 (1 vacancy)
Water Resource Management (8)
Environmental Services Trainee (4 vacancies)
Agency Services Representative Trainee (1 vacancy)
Program Specialist Trainee (1 vacancy)
Environmental Engineer Trainee (2 vacancies)
New Division Letterhead Available
NOV Postings (2) -
NJFW Bureau of Marine Fisheries (Technician - Hourly)
Associate Commissioner for Science & Policy Office (Research Scientist 3 — Chemistry)
Reminder: Cindy Kuenstner's Retirement Gift ~ Due Date 2/28
NOV Posting - DEP Community Investment & Economic Revitalization (Government Rep. 2)
Reminder — Feedback on Feb. 16 Virtual Staff Meeting Due 3/1
NOV Postings (7) —
Site Remediation & Waste Management Program
Env. Engineer Trainee
Program Specialist 3
Information Technology Specialist
Analyst Trainee
NJ Fish & Wildlife Assistant Commissioner's Office
Executive Assistant 3
Water Resource Management Program
Software Development Specialist (Hourly)
Analyst Trainee
NOV Postings (2) —



Management and Budget (Software Development Specialist 1)
Fish and Wildlife (Geographic Information Systems Specialist 3)
NOV Posting - Management & Budget (Clerk Typist)
Donating Benefit Time for R. Skeeter
IT Items May Not Be Purchased with P-Cards
NOV Postings (3) —
Deputy Commissioner Legal, Regulatory & Legislative Affairs (Program Specialist 2)
Watershed and Land Management (Manager 3 Technical/Scientific/Engineering)
Management & Budget (Analyst Trainee)
Main Phone Line Down @ Nacote
February Bureau Reports
NOV Posting - Office of the Chief of Staff Emergency Management (Program Specialist 3)
Revised NJFW Letterhead
Staff T-Shirt & Jacket Order Forms Due March 14
Main Line @ Nacote Restored
NOV Postings (5) —
NJFW
Principal Biologist — Fisheries
Supervising Biologist — Fisheries
Site Remediation & Waste Management Program
Section Chief Environmental Protection
Contract Administrator 2
Geologist 1
NOV Postings (2) -
Water Resource Management (Environmental Engineer Trainee)
Green Acres Program (Program Specialist 1)
Reminder: Staff T-Shirt & Jacket Order Forms Due Today
NOV Posting - Parks & Forestry (Environmental Specialist 2)

Spotlight Announcements Created w/ Images:
April 3-5, 2022 — Save the Date!l NEAFWA Conference
Sunday, March 13 — Spring Ahead! Daylight Savings Time
March 20 -- First Day of Spring! It’s Finally Here

Also, during this reporting period: the Bureau of Information and Education’s Monthly Report
for February was compiled and edited; Commissioner’s Teams Meetings were remotely
attended; NEAFWA planning meetings were attended on February 23 and March 14; the current
Division letterhead file was edited on SharePoint; the Ocean Place Resort was emailed for
brochures; the salt water taffy order was placed and invoice was forwarded to Delaney Meeting
& Event Management (DMEM) for payment; several .pdfs and tourism links were forwarded to
DMEM for the NEAFWA conference digital resources page; updates were made to the agency
contact list; major historical highlights (FY2017-2021) were compiled for the agency’s 130"
anniversary; a request for travel was completed for the upcoming NEAFWA conference.



PUBLIC INFORMATION AND DIGITAL MEDIA (Jonathan Carlucci)

Publications/Graphics

 Wildlife Restoration signs modified for posting to WMAs

* NJFW logo branding set created with 27 versions output for review
» Web wireframe comment reviews for image changes

* 4 intro/outro animations created for NJFW video branding

* Facebook and Instagram logo changes and applications for name changes
* Individual labeling of 27 images for social posts

* New logos supplied to staff; revisions required

* Design begun on new Skillful Angler program award patches

* Logos modified for Oxford

* Trout Stocking signs modified and print request sent to Treasury

» New web specific photo library started on SharePoint

» GovDelivery headers modified with new logos

* NEAFWA poster and graphic updated for print and video

« Staff email signature created for review, modified multiple times

* Vector bear graphic created for potential web use

* Tax Check-Off Graphics modified

* Graphic modified and output for Marine Digest

» Dynamic QR codes for Digest use

* Images added to Oxford Communications photo resource

Social Media

The DFW Facebook (FB) page had 42,950 followers at the end of this reporting period.

Topics with notable reach (Details Below):

* “Apply now to begin your career as a New Jersey Conservation Police Officer”

* “Green Eggs and Sand!” Sedge Island Workshop

* #GoFishFriday “Wesley, Nick, and Chris all took advantage of the unseasonably warm days
and caught some great Rainbow Trout last week!”

* Marine Fisheries job opening

* “As winter approaches its end, Hunter Education to begin...”

10
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Application Deadline - March 4th! Our Bureau of Mari...

Published by Jonathan Carlucci @ - February 24 - @

Post Impressions &)

33,021

Distribution

Post Reach

31,979

+4.4x more impressions than your other posts within 21+
days of publishing. Learn more

Interactions

o

n

Reactions
Comments
Link Clicks

Shares

ry ¥y ¥ 89 06

Other Clicks

11

2e
L4
2

V]

i ]
v @ ©O
7 0 0
528
59
139
88
347
(i) Post Engagement @)
1,840
i}
i}
" & @
2 0 0
221
39
301
76
532



R As Winter Approaches its End, Hunter Education to
ﬁ Begin.... Register now for Hunter Education live-fire...
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Photography/Videography

* Aerial stills and footage of Black River WMA

* Download, and upload/share of aerial footage

* B-roll capture and cataloged

* Photos shared with staff

* Video reviews and feedback

* After Effects animation work on intro and outro videos of F&W logos
* Video files shared with staff

* Internal requests for photographs

* Monthly flight training performed

Meetings/Training

Division meeting
Friday Social schedule meetings
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PUBLIC INFORMATION AND DIGITAL MEDIA (Matt Hencheck)

Video Production

e NJ Division of Fish and Wildlife’s 130" Anniversary video — This is a compilation video
celebrating the division’s 130" anniversary. The video will start with many historical
photos of NJ Fish and Wildlife dating back to the 40’s then transitioning to many of the
recent division projects from every bureau over the past six years to present.

e NEAFWA Conference Welcome video — This video will serve as the opening “Welcome
to NJ” video at the NEAFWA Conference in April. The video opens with many scenic
landmark shots throughout New Jersey while incorporating many of the diverse division
projects done throughout the state.

e Conservation Officer Recruitment video — This video highlighted NJ Fish and Wildlife
conservation officers working in the field conducting various duties. This video is
intended to serve as a recruitment video and was posted on the main site.

SOCIAL MEDIA (Katie Paey)

Katie Paey will be on maternity leave through mid-April 2022.

If you have ideas for a Social Media post, please contact Jonathan.Carlucci@dep.nj.gov or
Michelle.Smith@dep.nj.gov.

BLACK BEAR EDUCATION PROGRAM (Michelle Smith)
Black Bear Outreach Program

The contract marketing vendor selected to implement a multi-media black bear outreach
campaign updated the black bear pages for the agency’s website transition to WordPress. Edits
were made to the new bear webpage narrative. Creative badges were updated to call out pertinent
information including bear tips, bear alerts, bear facts and bear research. Additional creatives
developed include bear videos, radio and streaming PSAs, social advertisements, and digital
banners. The outreach campaign is scheduled to launch in early spring.

The YouTube bear education and public safety video was approved by the Department’s Office
of Communications. Closed captions were added, and additional video segments were created to
cover topics such as removing bear attractants, securing pets and livestock, and safety tips in
case of an encounter. These short videos will be posted on the agency’s social media pages and
DEP’s YouTube page to increase public awareness about safely coexisting with black bears. In
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addition to safety guidelines, the production includes information on black bear biology and
current agency research/management efforts.

Division Website Development

Agency staff provided narrative copy and layout updates to the site developer for the main hub
pages and secondary pages. Hub pages include the new homepage, fisheries, hunting, wildlife,
conservation, and destinations hubs. Working group meetings were held with bureau staff to
review their respective hub pages. The developer updated the calendar schedule to reflect the
website development meetings remaining until the website launches in early summer. By late
March, staff will start developing new webpages for the site.

Wildlife Habitat Supporter (WHS) Program

The Wildlife Habitat Supporter program marketing campaign continued with social media ads
and cross platform standard banners. The vendor provided files for new WHS program signs for
placement at wildlife management areas across the state to help promote the initiative.
NEAFWA 2022 Conference

Planning continued for the 77" annual Northeast Fish & Wildlife Agencies’ Conference.
Various aspects of event planning were undertaken including continued coordination of the

plenary session as well as scheduling symposia and technical talks, posters and workshop
sessions, social activities, and assigning staff to various roles to ensure a successful event.
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