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WELCOME
DAVE ROSENBLATT: Assistant Commissioner, NJDEP

A $150M Proposed Project to Benefit the Community
. Winner of Rebuild By Design (RBD) Competition
. Fund)ed by the Department of Housing and Urban Development
HUD
. Project Area includes Little Ferry, Moonachie, Carlstadt

Teterboro, and South Hackensack ' '
n Overall goal is to reduce flood risk in the Project Area
= Partnership between HUD, NJDEP, and stakeholders to craft the
B (O |1 best possible solution
N 1 Public Scoping Meeting
> . Share Proposed Project Information
. Obtain public input on the Meadowlands Flood Protection

v Project

We very much seek and welcome your input!
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MEETING ORGANIZATION + MATERIALS °

TONIGHT'S MEETING: Organization

Part I: 60 minutes
We are here ‘ = 30 minutes: Overview of Proposed Project

m 30 minutes: Open Comment Period

Part Il: 60 minutes - Workshop and Stenographer
Overview Information Booths and Posters
. NJDEP
m NEPA Process
= Hydrology and Flooding
. Biological Resources
m Environmental Justice
m Hazardous Materials
u Stenographer Station (with Comment Card box)
m Translators' Station
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MEETING ORGANIZATION + MATERIALS 6

TONIGHT'S MEETING: Inside Your Meeting Packet

u Meeting Announcement

=  Whatis NEPA?

u NEPA Timeline and Critical Public Input Periods
= 40 Most Frequently Asked Questions (FAQS)

n Draft Public Scoping Document

m Comment Card

m Who to Contact for More Information

u Interpretation and Translated Materials Available
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MEETING OBJECTIVES 8

OUR OBJECTIVES TONIGHT:

. Introduce you to the NJDEP Project Team

u Provide you with current Proposed Project information
. Help familiarize you with NEPA and this NEPA Process

. |Identify Key Public Involvement Milestones in the NEPA
Process

u Continue to foster and stimulate meaningful Public
Involvement

n Identify comment Methods and Timelines available to you

. Provide you with copy of the Draft Public Scoping
Document and other relevant materials

m Provide you with an opportunity to provide comments
and gather information

REBUILD BY DESIGN MEADOWLANDS July6,2016 A=COM
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INTRODUCTIONS 10

THE NJDEP TEAM

= Dave Rosenblatt, Assistant Commissioner,
Engineering and Construction

= Dennis Reinknecht, RBD Program Manager

= Linda Fisher, RBD Meadowlands Project Team Manager

= Alexis Taylor, RBD Program Outreach Team Leader

= Robert Marcolina, RBD Meadowlands Project Manager
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INTRODUCTIONS "

THE AECOM TEAM

=  Chris Benosky, PE, CFM, Vice President,
RBD Program Manager

= Garrett Avery, ASLA, Ecosystems Practice Director,
RBD Project Team Manager

A=COM

Brian Boose, CEP, Regional NEPA Practice Director
= Jen Warf, RBD Meadowlands NEPA Team Leader

=  Brian Beckenbaugh, AICP, RBD Meadowlands
Qutreach Team Leader
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PROJECT OVERVIEW + HISTORY 18

THE CHALLENGE: Managing Extreme + Repetitive Flooding
=  As highlighted by Hurricane Sandy and

other storm events, the Meadowlands are
vulnerable to repetitive flooding

=  Flood waters in the Project Area come from:

1) Rainfall or “fluvial” flooding from the
Hackensack River and tributaries

2) Tidal surge flooding during strong storm
events

Most of the Project Area is less than 6 feet
v above sea level

@@ REBUILD BY DESIGN MEADOWLANDS July6,2016 A=COM



14

PROJECT OVERVIEW + HISTORY
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PROJECT OVERVIEW + HISTORY 15
PROJECT AREA: Topography
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PROJECT OVERVIEW + HISTORY 16

WINNING CONCEPT: New Meadowlands: Protect, Connect, Grow

= Protect

= 9 miles of Flood Protection
Features

= Connect

= Multi-Modal Connectivity
Improvements

= Grow
» Redevelopment Areas

Cost Estimate: $850M

HUD Funding: $150M

Ll @ REBUILD BY DESIGN MEADOWLANDS July6,2016 A=COM
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PROJECT DEVELOPMENT PROCESS 18

PROJECT OVERVIEW: Concept To Completion

HUD Awarded the State of New Jersey $150M
for Pilot Area 1 of the RBD Concept

= Pilot Area 1 = Project Area of this EIS

u Project must be completed and functional by
September 2022

u Planning, feasibility studies, designs cost
(approx.): $30M

=  Construction funding (approx.): $110M-$120M

NY
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PROJECT DEVELOPMENT PROCESS 19

GETTING STARTED: Thinking in Whole Systems

ECOLOGICAL SOCIAL RESOURCE
INFRASTRUCTURE INFRASTRUCTURE INFRASTRUCTURE

(Gt ( ) REBUILD BY DESIGN MEADOWLANDS July6,2016 A=COM
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PROJECT DEVELOPMENT PROCESS
GETTING STARTED: Where We Are Headed

Existing data, studies, and condition of existing

systems are being evaluated for ecological, social,
and resource infrastructure value
. Initial design studies benchmarked technical needs,
construction costs, and began the concept evaluation
process

= FEMA-certifiable levees were estimated at $35M per mile.
Current funds allow for up to 3 miles of the 6 to 9 miles initially

proposed
= Alternatives are being developed now to align project goals,
regional priorities, and community feedback with available
@ funds
= Proposed Alternatives will attempt to avoid or minimize

impacts to wetlands and sensitive ecological resources

NS
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INITIAL STUDIES 22

TIDAL STORM SURGE BARRIER ON THE HACKENSACK RIVER

Concept 1: Storm Surge Barrier on the
Hackensack River

u Could potentially protect upstream communities
and the Project Area

. Would require a phased approach for land
protection elements

m Would require a longer project timeline (beyond
\\«"‘\-\. 2022) and a larger study area

u Coastal flood modeling results suggested solution
could cause new flooding elsewhere
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INITIAL STUDIES 22
FULL-LENGTH LINE OF PROTECTION ALIGNMENTS

Concept 2: Full-length “Line of Protection”

. Could include various berm or levee alignments
ranging from 6 miles to 9 miles in length

. All alignments would require a tide gate on
Berry's Creek to achieve full protection

be required throughout Project Area

T . Up to 16 additional tide or closure gates would
\'\'\.\_’

\"'\\-\. . New pump stations and conveyance
improvements would be required behind any
Line of Protection

/w \If@ -—
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INITIAL STUDIES 24

REDUCED-LENGTH LINE OF PROTECTION ALIGNMENTS

Concept 3: Reduced-length “Line of Protection”

. Could include various berm or levee alignments
up to 3 miles in length at full elevation

. Could provide longer lengths of protection at
lower elevations (e.g. 8 feet or 10 feet above sea-

\"‘\««_\' level)
S . Locations would be focused within Project Area
\"'\«. . New pump stations and conveyance

improvements would be required behind any Line
of Protection
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INITIAL STUDIES 25
INTERIOR DRAINAGE IMPROVEMENTS

Concept 4: Interior Drainage Improvements

. Would address repetitive flooding as a sub-
watershed (across municipal boundaries)

u Would incorporate Green Infrastructure
improvements throughout Project Area

. Would reduce nuisance flooding through
increased storage and conveyance capacity

/7

Could include wetland creation and/or new public
open space

u Could include streetscape enhancements

T Ea U@ -
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INITIAL STUDIES + DATA GATHERING

CITIZEN ADVISORY GROUP MEETING

CAG Meeting #2A
Little Ferry, NJ
April 26, 2016

REBUILD BY DESIGN MEADOWLANDS
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INITIAL STUDIES + DATA GATHERING 27

CITIZEN ADVISORY GROUP FEEDBACK

TETERBORO, NJ
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INITIAL STUDIES + DATA GATHERING 28

CITIZEN ADVISORY GROUP FEEDBACK

LITTLE FERRY, NJ
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INITIAL STUDIES + DATA GATHERING 20
CITIZEN ADVISORY GROUP FEEDBACK

MOONACHIE, NJ St
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INITIAL STUDIES + DATA GATHERING 30

CITIZEN ADVISORY GROUP FEEDBACK

CARLSTADT, NJ
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INITIAL STUDIES + DATA GATHERING i

CITIZEN ADVISORY GROUP FEEDBACK

SOUTH HACKENSACK, NJ
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ALTERNATIVES CARRIED FORWARD FOR ANALYSIS



ALTERNATIVES CARRIED FORWARD FOR ANALYSIS 33

Alternative 1: Structural Flood Reduction

u Alternative would include a FEMA-certifiable level
of flood protection, as possible, with several
structural measures

Alternative 2: Fluvial Drainage Improvement

" Alternative would include a system of improved
storm water management, and may include local

drainage improvements and wetlands restoration
to protect communities

VB

Alternatlve 3: Hybrid Alternative

Alternatives 1 and 2 would be combined to provide
an integrated, hybrid solution that combines
appropriate levees, berms, drainage structures,
pump stations, and/or floodgates, coupled with
local drainage improvement projects

No Action Alternative
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NEPA PROCESS OVERVIEW 35

BRIAN W. BOOSE, NEPA REGIONAL PRACTICE DIRECTOR

= NEPA Process Overview

= EIS Overview and Timeline

= Integrated Public Outreach Process

= Scoping Process Overview

=  Purpose and Need

=  Proposed Project

= |nitial Alternatives

=  Keys to Providing Meaningful Public Input

g ) a-""mh"\‘
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NEPA PROCESS OVERVIEW 3

NATIONAL ENVIRONMENTAL POLICY ACT (NEPA) OF 1969

What is the Purpose of NEPA?

- Ensures the Federal government considers the
environmental effects of all projects, prior to implementation

When Does it Apply?

" Applies to all projects with a Federal connection (e.g., funding)

What Does it Require?

- Requires an Environmental Impact Statement (EIS) for “major
Federal actions significantly affecting the quality of the human
environment”

" EIS process has several procedural steps to ensure public
input is obtained and considered

AR @ _
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NEPA PROCESS OVERVIEW 37

MAJOR COMPONENTS OF AN ENVIRONMENTAL IMPACT STATEMENT (EIS)

......

Statement of Purpose and Need

Consideration of Alternatives — analyzes potential options
for increasing flood protection

Detailed social, economic, and environmental impact
analyses for three Build Alternatives, and a No Action
Alternative

A program of public participation and inter-agency
coordination throughout development of the EIS

Coordinated with Federal, State, and local agencies;
stakeholder groups; and interested members of the public

Process-focused, starting with this Public Scoping Process

( fﬁ* ®\ REBUILD BY DESIGN MEADOWLANDS July6,2016 ASCOM
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NEPA PROCESS OVERVIEW

ANTICIPATED EIS TIMELINE

Public
Scoping

Ends
July 21, 2016,

We are here
|

Publish Notice of Intent
June 20, 2016

Final Public Scoping
Document Available
August 2016

Public
Hearing
on Draft

Publish
Notice of
Availability
(NOA)
of Draft EIS
Early Spring
2017

20“'7

Publish NOA
of Final EIS
September
2017

HUD
Issues
Record of
Decision

JUN SEP

DEC MAR

JUN

SEP

30-Day
Public
Scoping

Process

45-Day
Public

Comment
Period
for Draft
EIS

REBUILD BY DESIGN MEADOWLANDS

30-Day

Public
Comment
Period
for Final

EIS

July 6,2016
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INTEGRATED PUBLIC OUTREACH PROCESS 4

OUR GOAL: Continuous Engagement With Stakeholders

Established trust and two-way communication
between Project Team and Stakeholders early in and
throughout the process

u Sustained outreach to inform the public about the Proposed
Project and NEPA process, and to obtain necessary input

n Efforts are guided by the Executive Steering Committee (ESC)

. Outreach is coordinated through the Citizen Advisory Group
(CAG)

u Guided by the Community Outreach Plan (COP) and Guidance
for Public Involvement (GPI) — available on Project website

( )
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INTEGRATED PUBLIC OUTREACH PROCESS 4

OUTREACH PROCESS OVERVIEW

NJ Department of Environmental Protection (NJDEP) Commissioner
Department Housing and Urban Development (HUD)
Rebuild By Design (RBD) Project Management (PM) Team
NJ Department Environmental Protection (NJDEP)
AECOM (Consultant)
Local Mayors
\_ New Jersey Sports and Exhibition Authority (NJSEA) )

CITIZEN ADVISORY GROUP

Community Representatives
Vulnerable Population Representatives

ENVIRONMENTAL IMPACT STATEMENT OUTREACH

COORDINATED BY NEPA TEAM

Stakeholder Outreach
Pertinent Federal/State/Local Agencies
— \Federally Recognized Native American Tribes

N\ N /N N

Workshops / Meetings Newsletters / FlyersJr Public Scoping Meetings Public Hearing at
with CAG and ESC Websites at Notice of Intent DEIS
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INTEGRATED PUBLIC OUTREACH PROCESS 42

RESULTS SO FAR: Stakeholders Are Helping Shape The Project

Since April 2016, CAG Members have provided
valuable historical knowledge, helped validate
assumptions, and helped prioritize interventions

= CAG Members have self-organized and meet regularly
to discuss Proposed Project updates

. Members have described existing issues,
photographed existing infrastructure, and described a
range of flooding events

u CAG feedback is being used to focus design attention
throughout communities across a broad spectrum of
flood-related concerns, providing input on:

=  Purpose and Need

Alternatives

Issues, Concerns, and Methods of Analysis
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INTEGRATED PUBLIC OUTREACH PROCESS 43

CAG MEETING SCHEDULE

u CAG Meeting #1: Purpose and Need
March 23, 2016

u CAG Meeting #2A Scoping and Data Gathering
April 26, 2016

= CAG Meeting #2B: Meeting #2A Report Out
May 17,2016

u CAG Meeting #3: Initial Screening Criteria/Metrics
August 2016

= CAG Meeting #4: Conceptual Alternatives Screening
September 2016

u Subsequent CAG Meetings:
October 2016 — September 2017
(as appropriate and needed)

REBUILD BY DESIGN MEADOWLANDS July6,2016 A=COM




INTEGRATED PUBLIC OUTREACH PROCESS 44

ADDITIONAL OPPORTUNITIES FOR PUBLIC INPUT

Draft EIS Stage
= Notice of Availability of Draft EIS published

= 45-day public comment period
=  Public Meeting/Hearing
= Approximately February — March 2017

Final EIS Stage
= Notice of Availability of Draft EIS published

= 30-day public comment period
=  Potential Public Meeting/Hearing
= Approximately September 2017

Record of Decision (ROD)

= |dentifies Federal decision made

?ﬁ”@ REBUILD BY DESIGN MEADOWLANDS July 6,2016  ASCOM
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SCOPING PROCESS OVERVIEW 4

WHAT IS IT AND WHEN DOES IT OCCUR?

Scoping

u Process by which meaningful public input is sought to focus the
NEPA analysis

u 30-day Public Scoping Period (June 20 = July 21, 2016)

u Formally began with publication of the Notice of Intent (NOI) to
prepare an EIS in the Federal Register and local newspapers (The
Record, El Diario, and the Korea Central Daily News)

Occurs early in the NEPA (environmental review) process

. Intent is to focus the NEPA analysis on specific alternatives, issues,
concerns, and methods of analysis

The Public Scoping Meeting occurs at least 15 days after
publication of the NOI, per regulation

rfﬁ‘@ REBUILD BY DESIGN MEADOWLANDS July6,2016 A=COM
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SCOPING PROCESS OVERVIEW 47

DRAFT PUBLIC SCOPING DOCUMENT

Public Scoping Document Purpose:

. Describes the purpose and need of the Proposed

Project
= Identifies an initial range of alternatives
m Identifies resource areas that will be analyzed in the EIS

u Outlines methods to assess resources and effects

We are seeking your input and comments

= Concerning the Draft Public Scoping Document, as well
as the overall Proposed Project, to “scope” the analysis

TR {@‘; REBUILD BY DESIGN MEADOWLANDS July 6,2016  ASCOM
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SCOPING PROCESS OVERVIEW 48

PUBLIC SCOPING COMMENTS

=  You are invited to share comments during this 30-
day scoping process, including here at the Public
Scoping Meeting

REBUILD BVIDE;M%MQADWLA&DS; 4 = Comments will be received until July 21, 2016

*_/FlOOD PROTECTIO PROJE{S

'BOROUGHS OF LITTLE F “ERRY, NACHIE, CARLSTADT,
"’ ANDTETERBOR
IN BERGEN COU}

=  Comments will be carefully considered and used to
shape the Final Public Scoping Document

=  Comments received will be summarized in a Public
Scoping Comment Summary document

REBUILD BY DESIGN MEADOWLANDS July 6,2016 A=COM




SCOPING PROCESS OVERVIEW 49

DOCUMENTS AVAILABLE TO YOU

Currently available for your review:

= Draft Public Scoping Document
= Citizen Outreach Plan
Espafiol H30:#88RR Viet-nglr o] Tagalog = Guidance for Public Involvement
Portugués . =)l Kreyol 3J%RLdl Italiano Polski . . _ _
www.renewjerseystronger.org . Citizen Advisory Group (CAG) Meeting Materials
n Federal and State Cooperating Agency Letters

u Located on the internet at:
www.rbd.meadowlands.nj.gov

N e -
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SCOPING PROCESS OVERVIEW 50

HOW AND WHEN TO PROVIDE COMMENT

PLEASE PROVIDE -

WRITTEN .
COMMENTS BY
JULY 21, 2016

Stenographer: Tonight
Comment Card: Tonight or Regular mail

E-mail: rbd-meadowlands@dep.nj.gov

Mail: NJDEP Office of Flood Hazard Risk Reduction Measures

ATTN: Mr. Dennis Reinknecht
RBD Program Manager

501 East State Street

Mail Code 501-01A, PO Box 420
Trenton, NJ 08625-04204

More data can be found on the Project Website at:
www.rbd.meadowlands.nj.gov
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WHERE ARE WE NOW? 52
PURPOSE

The purpose of the Proposed Project, within this
Project Area, is to:

u Reduce flood risk

u Increase the resiliency of the communities and
ecosystems

u Protect critical infrastructure, residences,
businesses, and ecological resources from the
more frequent and intense flood events
anticipated in the future

() (€\)) REBUILD BY DESIGN MEADOWLANDS July 6,2016 A=COM
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WHERE ARE WE NOW? 53

NEED
The Proposed Project, within this Project Area, is needed to:

= Address systemic inland flooding from high-intensity
rainfall/runoff events and coastal flooding from storm
surges and nor'easters

. Directly protect life, public health, and property

. Increase community resiliency, including protecting

accessibility to, and on-going operations of, critical health
care services, emergency services, and transportation and
utility infrastructure
. Potentially reduce flood insurance rates and claims from
future events, and potentially restore property values
» v . Potentially protect ecological resources and enhance

water quality, which in turn could benefit regional
biodiversity and ecosystem resiliency with civic, cultural,
and recreational values to incorporate active and passive
recreational uses

."‘“"
“] 2
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WHERE ARE WE NOW? 54

Alternative 1: Structural Flood Reduction

u Alternative would include a FEMA-certifiable level
of flood protection, as possible, with several
structural measures

Alternative 2: Fluvial Drainage Improvement

" Alternative would include a system of improved
storm water management, and may include local

drainage improvements and wetlands restoration
to protect communities

VB

ok

N

Alternatives 1 and 2 would be combined to provide
an integrated, hybrid solution that combines
appropriate levees, berms, drainage structures,
pump stations, and/or floodgates, coupled with
local drainage improvement projects

No Action Alternative

/ Alternatlve 3: Hybrid Alternative

3
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WHERE ARE WE NOW? 55

OPEN COMMENT PERIOD

Part I: 60 minutes
. 30 minutes: Overview of Proposed Project

We are here ‘ = 30 minutes: Open Comments

Part Il: 60 minutes - Workshop and Stenographer
Overview Information Booths and Posters
. NJDEP
m NEPA Process
= Hydrology and Flooding
. Biological Resources
m Environmental Justice
m Hazardous Materials
u Stenographer Station (with Comment Card box)
m Translators' Station
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WHERE ARE WE NOW? 56

KEYS TO PROVIDING MEANINGFUL PUBLIC INPUT

Your comments and ideas are both sought and
appreciated by HUD and NJDEP!

. We ask that your comments be presented in a way that allows
us to consider, incorporate, and/or address them fully and
accurately — the following provides some guidance:

Be Clear and Concise

Be Solution Oriented

Be Project and Process focused
Be Constructive and Professional

Be Timely

Focus on Proposed Project, Purpose and Need,
Alternatives, Issues/Concerns/Methods of Analysis

4_-:'."7;;>\\ ‘J.-"“":"'-“\.."
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WHERE ARE WE NOW? 57

WORKSHOP AND STENOGRAPHER

Part I: 60 minutes
. 30 minutes: Overview of Proposed Project
m 30 minutes: Open Comment Period

We are here ‘ Part Il: 60 minutes - Workshop and Stenographer

Overview Information Booths and Posters
. NJDEP
m NEPA Process
= Hydrology and Flooding
. Biological Resources
m Environmental Justice
m Hazardous Materials
u Stenographer Station (with Comment Card box)
m Translators' Station

:/é’é\‘@ REBUILD BY DESIGN MEADOWLANDS July6,2016 A=COM
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THANK YOU



