Remain informed on Is informed throughout

E/ll’OJQCt up((jja;es'frorr_; Local Two Rivers Municipal TW.O' Rivers CounCIl of Mayors process by liaisons assigned to
ayors and Project Team at Facilitator: D. Jenkins Steering Committee

Key Milestones Governing Bo.d.les Who: Mayors from the 15 Two Is formally briefed bi-annuall
g Informed by the Municipal reps . L \ Y

Encourage constituent and Rivers Municipalities by the project team

public support and input

Provide direction and guidance to project team
on approach, methodology, progress, etc.
Agree on (3) adaptation scenarios for Cost
Benefit Analysis

Agree upon the (1) adaptation scenario to be
detailed in the RRAAP.

Steering Committee Coordinating Agencies
Facilitator: L. Auermuller (JC NERR) (Federal, Regional, State)
Who: (1) rep from each of the 15 Two Rivers Facilitator: NJCMP
Municipalities, Monmouth County reps, Reps from Who: DOT, FEMA, DCA, USACE, other as needed
the Constituency Advisory Group, and NJCMP NJ DEP Offices

e Consult / Concur on
regulatory feasibility

Provide comments to Steering
Committee on project tasks and
analysis outcomes.

Facilitate gathering information
from representative targeted
constituent groups

Technical Advisory Group Provide comments to Steering
Facilitator: Louis Berger Committee on project tasks and
Who: (1) Municipal technical rep from analysis outcomes, based on
each of the 15 Two River Municipalities, their local and technical
county reps., NJAFM rep, APA rep., other knowledge.
technical practitioners

Constituency Advisory Group
Facilitator: M. Campo (Rutgers)
Who: Local Non-Profits, Community
Leaders, Academic Institutions, Business
Reps, Watershed Groups, etc.

Public Comment / Input Throughout Process
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Provide local input on community-based
priorities, concerns and opportunities.
Web-based and in-person feedback opportunities
Review project task outcomes and provide
feedback on project options

Public Comment / Input
Facilitator: JC NERR/RU
Who: Public, full-time local residents, 2" home
owners/occasional residents, media




