EXECUTIVE SUMMARY

A. Consolidated Company Overview

Diamond Shamrock Chemicals Company ("the Company”) is a diversified

industrial and specialty chemicals company. The present company evolved from
the Diamond Alkali and NOPCO Chemicals companies.

The Company has both domestic and international manufacturing and sales
operations. The Company operates twenty-three domestic and eight interna-
tional manufacturing facilities. Joint venture positions are held in six
companies in six foreign countries. Sales are conducted through nine domestic
sales offices and at fifteen foreign locations. The Company maintains effi-
cient manufacturing facilities, strong distribution networks, professional
sales and marketing programs and enjoys excellent customer relations.

($ millions) 1985 1984
Net Sales & Transfers 655.5 736.0
Gross Profit 144.4 lées.2

The Company is headquarted in Irving, Texas; and employs 4,232 (3,083
domestic) people. The Company has three primary operating divisions,
Chlor-Alkali, Soda Products (silicates and chrome) and Process Chemicals

(specialty chemicals). A broad spectrum of industrial and specialty chemicals
are produced.

1985 1984 1983 = 1982 1981 1980

Production (Thousands of Tons)

[

Chlorine 931 955 - 802 949 825 1,204
Liquid Caustic Soda 943 976 881 767 913 1,030
Liquid Silicates 184 148 165 164 210 202
Sodium Bichromate 81 ‘65 60 59 k' 86
Process Chem 95 101 91 86 97 92

Total U.S. Production

B. Summary of Investment Merits

Market Position and Expertise

] Market leader: The Company is among the top three manufacturers in most
of its major business segments. ‘

o Extensive, highly trained sales network: A strong, regionally oriented
: sales force selling to all key business markets. i
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o Excellent customer reputation: Strong customer relationships
o International presence: Serves diverse markets om a world-wide basis.

Manufacturing/Distribution

o State of the art production: Continued investment and innovation results
in up-to-date facilities. '

o Cost competitive: Manufacturing facilities can compete on world-wide
cost basis.

o Strategic locations: Major facilities located to serve high volume
markets.

) Transportation: Maintains one of the industries largest rail and barge
fleets. ' ’

Management

o Outstanding reputation: The Company has capable professional management
which anticipates market and technology driven changes.

o Safe operations: The Company performance for lost time injuries 1s
better than the industry average.

MISCELLANEOUS

Each division 1s self supporting in all operating functions but draws
support from the Chemicals Company staff groups. These groups include
human resources, controllers, tax, legal, 1information services,
engineering, environmental, purchasing, transportation, and sales. The
non-allocated expense for these functions were $7.6 MM for 1985.

In addition, cost of services by corporate level staffs are allocated at
a company level. These services in the policy and administrative areas
are performed by groups in human resources, treasury, government affairs,
risk management, public relations, audit, environmental/safety/health,

legal, as well as other areas. The corporate allocation to the Chemicals
Company was $7.8 MM for 1985.

A lease of a Falcon 20 aircraft is included in the transaction.
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DIAMOND SHAMROCK CHEMICALS COMPANY OFFICERS

Charles E. Stewart

President. Joined Diamond Alkali Co. 1in 1957 as & sales trainee. He
served in several management positions 4n the Electro Chemicals and
Soda Products divisions, including vice president.and general manager of Soda
Products and vice president and general manager of the Process Chemicals
Division. He has been corporate vice president for planning and development
and president of the International Technology Unit. Mr. Stewart, 50, is a
graduate of Marquette University.
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John W. McConnell

r

Executive vice president and chief operating officer. Joined Diamond
Shamrock in 1967 as a financial trainee. Be has held several
management positions, including assistant treasurer of the
corporation, vice president of administration for Diamond Shamrock
Coal Company, and vice president for finance and administration for
Diamond Shamrock Chemicals Company. Mr. McConnell, 45, 4s a graduate
of the University of Steubenville (Ohio).

John B. Talpas

Vice president, Process Chemicals and Soda Products divisions. Joined
Diamond Alkali Co. in 1965 as an engineering trainee. He has held a
number of management positions, 1including operations manager for the
Blectro Chemicals Division, director of corporate planning, vice
president of corporate human resources, and general manager for the
Soda Products Division. Mr. Talpas, 43, is a graduate of
Carnegie-Mellon University.

Girard E. Pfeil

Vice president, Chlor-Alkali Division. Joined Diamond Alkali Co. in
1957 as a sales trainee. He has held a number of management
positions, dincluding director of sales and vice president of the Soda

Products Division. Mr. Pfeil, 55, 1s a graduate of Bowling Green
State University (Ohio).

Charles L. Mears

Vice president, sales and marketing. Joined Diamond Alkali Co. in
1965 as a sales trainee. He has held & number of management
positions, 1including assistant general manager of the Electrolytic

Systems Division. Mr. Mears, 47, is a graduate of Stephen F. Austin
State College.
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Jack R. Clinton

Vice president, 4international. Joined Diamond Alkali Co. in 1962 as
an engineering trainee. He has held a number of management positions,
including manager of 4international for the 1Industrial Chemicals Group.
Mr. Clinton, 48, is a graduate of the University of Texas at Austin.

William L. Abele

Vice president, human resources and communications. Joined Diamond
Alkali Co. in 1956 as a personnel assistant. He has held a number of
management positions, 1including director of corporate human resources.
Mr. Abele, 56, 1s a graduate of Case-Western Reserve University.

®
/

Marcel J. Dumeny

Vice president and general counsel. Joined Diamond Shamrock in 1975
as counsel, He has held a number of positions within the company,
including senior counsel and general counsel. Mr. Dumeny, 36, is a
graduate of the University of Pennsylvania.
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Selling
1984
Chlor-Alkali 1,437
Soda Products 652

Process Chemicals 5,044
Businesses iold

and Other
TOTAL
1985
Chlor-Alkali 1,831
Soda Products 696

Process Chemicals 3,988
Businesses §old

and Other
TOTAL
1986
Chlor-Alkali 2,060
Soda Products 578

Process Chemicals 4,086
Businesses §old
and Other

TOTAL

INTERNATIONAL

(S in Thcusands)

Admin,

Tech.

1,071
343
4,138

878
488
5,246

740
343
5,219

1,963

1,455

1,737

lIncludes business not part of this prospectus.

Regearch

Total

85

2,800
11,042
9,086

23,849
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