New Jersey Department of Environmental Protection
Bureau of Mobile Sources
P.O. Box 420 / Mail Code 401-02E
401 E. State Street
Trenton, NJ 08625

eMobility Proposal Form
The New Jersey Department of Environmental Protection is seeking proposals for electric car sharing and
ride hailing services (e-mobility projects) that will benefit low or moderate income communities
disproportionately impacted by air pollution. Interested parties can use this form to submit eMobility project
proposals. Questions and project proposals can be directed to VWcomments@dep.nj.gov. You will be
notified if and when funding becomes available for eMobility projects.

CONTACT INFORMATION
Company/Organization
Address
Contact Person
Title/Position

Isles, Inc.
10 Wood Street, Trenton, NJ 08608

Phone
E-mail

prose@isles.org

Peter Rose
Managing Director
prose@isles.org

PROJECT INFORMATION
Project Name

Trenton E-Mobility Pilot - Ride Green Trenton (working title)

Project Location (City/County) Trenton/Mercer County
Project Budget (Total budget and breakdown of all associated costs)

Budget attached.

Project Cost Share (Budget % that will be covered by project applicant)
1.4%

Project Type
✔

Electric car sharing projects

✔

Electric ride hailing projects

✔

Other

Project Description (The project should aim to provide access to e-mobility in low or moderate

income communities disproportionately impacted by air pollution. The emobility services should
should be safe, reliable, convenient, and affordable while at the same time reduce greenhouse gas
emissions and other air pollutants.. The project should also be based on identified community
transportation and mobility needs.)

The Trenton E-Mobility Pilot is an electric vehicle solution that will work to improve low-income residents' mobility in the City of Trenton and increase access to jobs, healthcare, and new opportunities. In
addition to expanding low-cost transportation options for low-income communities, the program will work to decrease dependence on private-vehicle ownership to address public health challenges by
reducing greenhouse gases and air pollution.
The initial phase of the project will consist of an electric vehicle carshare program where residents are able to rent vehicles for a designated time period. After a performance evaluation is conducted by a
recruited research partner, the program will also begin to administer a ride hailing service. Here, hired locals serve as drivers and transport passengers to requested destinations. Costs will be subsidized for
low-income residents. Due to the current pandemic, Isles will also launch a shuttle service that will transport locals from and to specific locations in Trenton. These locations will be determined by listening
sessions and other forms of stakeholder feedback solicitation.
The City of Trenton is burdened with a 27% poverty rate and approximately 30% of households are car-free. Additionally, 21% of residents have reported carpooling as their main mode of travel to work.
Throughout August and September 2019, Isles conducted surveys to assess the viability of the program and received overwhelming support from residents. Out of 95 surveys, 81% of people reported
interest in using a carshare if available; 93% believed an electric car and/or ridesharing program would be beneficial to them and their commute; and 96% stated that the program would be beneficial to
Trenton residents overall. Community stakeholders have also identified transportation as one of their main challenges for extending social, financial, and health services to residents.
Isles sees an opportunity to promote economic revitalization in one of the state’s poorest cities. In addition to improving residents’ mobility and increasing access to jobs and essential resources, the pilot will
build a local workforce to operate the program while encouraging community cooperation. New jobs will include drivers, program operators, community ambassadors, customer service, and maintenance. In
conjunction with an aggressive education and outreach plan (see question 8), the program will simultaneously connect diverse Trenton stakeholders and residents to new services and provide a platform for
collaboration.
While the city is notorious for its economic, social, and health challenges, Trenton is home to numerous organizations that are dedicated to uplifting residents from poverty. With the right resources, the
program will revitalize neighborhoods, build wealth, and promote healthy living.

Who are the intended users/riders for this project?
The program will be available for use to all Trenton residents and visitors, but project partners will work to target low-income residents of Trenton who don't own personal cars and lack affordable and reliable transportation options so that they are the primary customers.

Estimated size of population benefiting from the project? 84,386
Describe your strategies for maintaining the proposed service(s) for a minimum of 5 years.

1. The working group will recruit a consultant to evaluate program and continuously assess the program’s usage, shortcomings, and opportunities in order create a program that suits and is able to adapt to the community's changing needs. 2. The differentiator and key to success of the program is a sub

Number and types of vehicles included in the project?

The program will pilot with 5 electric vehicles for the carshare and will add another 5 when the rideshare launches. As the program expands, more cars will be added to increase job opportunities and more points of access. The type of vehicle will be determined after soliciting more information from an

What types of trips or destinations will be served?

The leading purpose for this program is to connect low-income residents to jobs, healthcare, food, an
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Estimated vehicle usage (vehicle miles traveled/year or number of trips per week)

The working group plans to solicit more information on how to set and measure usage. goals through

Type and number of electric vehicle charging stations included in the project?
Level 1
Level 2

14

DCFC

4

✔

I have included an application for a charging stations with this project
proposal. (charging station proposal at the end of this project proposal form)
I do not plan to seek a charging station grant for this project.

Will the project benefit one or more communities that are disproportionately impacted
by air pollution? If so, please describe?
The Trenton E-Mobility Pilot is unique in that its primary goal is to provide a clean
transportation solution for low-income and environmental justice communities. Being
one of New Jersey’s poorest cities in the state, the City of Trenton is disproportionately
impacted by air pollution and poor environmental conditions. According to the DVRPC
Natural Inventory 2014, City of Trenton experiences an average of 100 days per year
of moderate or unhealthy air quality days per year and is likely linked to increased
respiratory disease among residents (Climate Action Plan for the City of Trenton,
2010).

Describe your plan for community engagement to identify needs and gaps and to
generate interest for the new service.
In order to truly understand the needs of residents and community stakeholders, Isles has developed an in-depth feedback process to
assess the current system in order to implement a more targeted and responsible program development strategy. It includes:
Community Partnership Agreements: In order to establish a baseline of usage, Isles will partner with local organizations that offer
social, health, and financial services that are looking for a solution to their members’ and clients’ transportation challenges
Community Listening sessions - open to residents and stakeholders to gather insight on transportation needs, recruit local leaders, and
determine the best method for collaboration
Surveys - ongoing to understand residents' transportation needs
Ambassador recruitment - trusted community members will be recruited to spread word about the program
Stakeholder Advisory Committee - community stakeholders that will oversee the development of the program
Infrastructure Demonstrations and Community Ride and Drives - to help residents get familiar with the technology and comfortable
using the vehicles; will also serve as marketing tool
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Shovel ready projects will be prioritized. Please list project partners. If project partners
have not yet been secured, please describe the process you will us to secure any necessary
project partners
The working group leading this project includes Isles, Inc., Charge EVC, Environment New
Jersey, Clean Cities Coalition, and the City of Trenton. All partners have worked together
for the past year to develop an education and marketing plan, a community involvement
process, and a program development strategy that is ready to be implemented.
In addition to this working group, Isles, Inc. is organizing a Stakeholder Advisory
Committee that will be comprised of various community stakeholders that offer different
services in the City of Trenton. This Stakeholder Advisory Committee will be responsible
for guiding the program’s overall development.

Estimated timeframe for implementation? Include a project timeline that identifies
start and end dates, as well as the timeline for key milestones.
Timeline attached.

Demonstrated success in implementing similar projects.
The Trenton E-Mobility Pilot will be one of the first subsidized carshare and rideshare programs designed to serve low-income and
environmental justice communities in the state. Currently the working group is consulting with the operators of Blue LA, a program
similar to the proposed project, and will collaborate to continuously share lessons learned. We also have 20 hours of consulting
time from the Rocky Mountain Institute and are connected to leading transportation and energy organizations.
Whilst the project concept is new, all project partners offer diverse experiences essential to the success of the program. Isles, Inc.
is a respected community organization in the City of Trenton that has launched and expanded several programs geared to building
self-reliant families. Charge EVC is a trusted resource for leading advanced EV market development programs and policies and
proactively shares the collective experience of its coalition members. Environment New Jersey works to promote a cleaner
environment and is a leading advocate for reducing air pollution in the state. New Jersey Clean Cities Coalition brings experience
from coalitions throughout the country working to increase domestic energy security and improve regional air quality.

Has your organization been approved to receive and expend any other grant funds
related to this project? If so, please provide details.

Isles, Inc. has generously received $25,000 from the Energy Foundation to execute an education and
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Additional space has been provided to expand answers to any of the questions above.
Supplemental Page 1
In conjunction with this application, Isles Inc. will be distributing a Request for
Information to potential vendors to learn more about different program and operation
structures, vendor partnerships, and ownership models over assets. The working
group will solidify these elements after soliciting information. Based on what the
working group learns from this process, the timeline for implementation may vary. The
one attached to this application serves as a reference point.
While this program will first be executed in Trenton, New Jersey, the long-term goal of
this project is to create a replicable model that can be implemented to other
low-income communities nationwide. Community-driven car- and rideshare programs
are an integral component for electrifying urban cities’ transportation network because
it provides residents flexibility and an additional transportation option to fill in gaps
throughout their travel. By providing city residents travel options that are diverse,
flexible, reliable, and affordable, we can vastly decrease greenhouse gas emissions in
the state and nationwide.
Additional Contact Information:
Phone Number: 2017798789
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Additional space has been provided to expand answers to any of the questions above.
Supplemental Page 2
In conjunction with this application, Isles Inc. will be distributing a Request for
Information to potential vendors to learn more about different program and operation
structures, vendor partnerships, and ownership models over assets. The working
group will solidify these elements after soliciting information. Based on what the
working group learns from this process, the timeline for implementation may vary. The
one attached to this application serves as a reference point.
While this program will first be executed in Trenton, New Jersey, the long-term goal of
this project is to create a replicable model that can be implemented to other
low-income communities nationwide. Community-driven car- and rideshare programs
are an integral component for electrifying urban cities’ transportation network because
it provides residents flexibility and an additional transportation option to fill in gaps
throughout their travel. By providing city residents travel options that are diverse,
flexible, reliable, and affordable, we can vastly decrease greenhouse gas emissions in
the state and nationwide.
Additional Contact Information:
Phone Number: 2017798789

eMOBILITY Proposal Form
Charging Station Proposal Form
Project Information
Proposed Charging Station(s)
Location (one form per facility
or parking lot):

Street Address Line 1: 124 S Warren Street
Street Address Line 2:
City: Trenton

County: Mercer

State: NJ

Zip Code: 08608

The responses to the following questions must apply to all the charging station equipment entered on this form. Use a
separate Project Information Form for each set of unique responses. For example, if a project involves installing chargers
at both a public parking lot and an employee only parking lot at the same location, then separate Project Information
Forms are required.

Location’s Primary Category (Check only one):
Workplace

✔

Public Place

Multi-Unit Dwelling

Other

Is the location on government owned property and accessible to the public?

✔

Is the location on non government owned property and accessible to the public?

Yes

✔

No
Yes

No

Location’s Primary Usage (Check only one):
__ Car Sharing

__ Employee Use

__ Fleet Use

✔ Public Use
__

Location’s Primary Type (Check only one):
__ Leisure Destination

__ College / University

__ Public Park

__
✔ Downtown Area

__ Hotel / Motel

__ Public Parking Lot or Garage

__ Retail Area – Not
Downtown

__ Transit Center

__ Residential / Apartments /
Condos

__ Other
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Charging stations being installed
Please provide the number of each type of charging station you propose to install as well as the make
and model or other relevant information to describe the charging station(s).
Level 1 Charging Stations
Description
Make:
Number:
Model:
Level 2 Charging Stations
Number:
DCFC Charging Stations
Number: 4

Description
Make:
Model:
Description
Make: BTC Power
Model: Dual Port DCFC with cable retractors
Power: 150

Peter Rose

09/18/2020

Name

Date

Peter W. Rose
Signature
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