New Jersey Department of Environmental Protection
Bureau of Mobile Sources

P.O. Box 420 / Mail Code 401-02E

401 E. State Street

Trenton, NJ 08625

eMobility Proposal Form

The New Jersey Department of Environmental Protection is seeking proposals for electric car sharing and
ride hailing services (e-mobility projects) that will benefit low or moderate income communities
disproportionately impacted by air pollution. Interested parties can use this form to submit eMobility project
proposals. Questions and project proposals can be directed to VWcomments@dep.nj.gov. You will be
notified if and when funding becomes available for eMobility projects.

CONTACT INFORMATION
Company/Organization | Township of Woodbridge
Address 01 Main St., Woodbridge, NJ, 07095
Contact Person Megan Kushpa
Title/Position Grants Manager
Phone megan.kushpa@twp.woodbridge.nj.us
E-mail 732-602-6054
PROJECT INFORMATION
Project Name Woodbridge Electric Shuttle Connection

Project Location (City/County) (\Woodbridge & Iselin (Woodbridge Township, NJ)

Project Budget (Total budget and breakdown of all associated costs)

Materials: Electric Shuttle Bus: $100,000.00; Electric Charging Infrastructure: $4,000.00

Project Cost Share (Budget % that will be covered by project applicant)

Maintenance: In-kind (Twp. Dept. of Public Works)
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Project Type Other

Project Description (The project should aim to provide access to eMobility in low or moderate income
communities disproportionately impacted by air pollution. The eMobility services should should be safe,
reliable, convenient, and affordable while at the same time reduce greenhouse gas emissions and other air
pollutants. The project should also be based on identified community transportation and mobility needs.)

The manner by which this proposed project best aligns with the E-Mobility program goals is through the dynamic nature of the Township's re-development initiatives, inter-connected travel infrastructure, and distance to major cities
like New York City and Philadelphia. Woodbridge Township encompasses ten towns: Avenel, Colonia, Fords, Hopelawn, Iselin, Keasbey, Port Reading, Menlo Park Terrace, Sewaren, and Woodbridge. Although these are separate
unincorporated towns, the Township functions and prospers as one community. And, while redevelopment projects are distinct innovative features located within different geographical areas, the overarching desire to improve
safety and connectivity throughout the township are inclusive community assets, and reliable efficient travel means enhanced public welfare. As such, concerted efforts focused on said planning mechanisms correlates to an
alignment with the E-Mobility program goals, such as, ensuring successful environmental benefits in relation to investing in affordable and accessible transportation systems.

Furthermore climactic shifts due to an increase in greenhouse gas emissions continue to push the needle associated with transportation infrastructure. In addition to providing a unique service to aid economic activity and increase
transit modes, the “Woodbridge Township Electric Shuttle Commuter” project would safeguard the benefits associated with healthy walkable communities and reduced Co2 emissions.

The proposed project includes an approximate 18.5 mile (length of entire loop) along two-way minor arterial roadways located in the Iselin section of Woodbridge Township, and Woodbridge Proper. This route is multifaceted and
consists of multi-family residences, shopping plazas, office complexes, downtown shopping districts, two train stations, and new redeveloped apartment complexes. It serves as a crosstown route for traffic going to Metropark
Station and Woodbridge Train Station. It also serves as a main corridor for vehicular travel to the Central Business District in Iselin along Oak Tree Road. These thoroughfares act as primary visual and physical corridors linking
residential neighborhoods and our transportation hubs. Furthermore, the project aligns with the Township's vision of continually enhancing sustainability and ensure economic vitality. Furthermore, said electric shuttle transportation
program will operate: Monday through Friday from 10:00am to 3:00pm, and from 11:00am to 7:00pm on Saturday and Sunday.

Metropark is a suburban train station served by Amtrak and NJ Transit trains on the Northeast Corridor. Metropark Station is considered one of NJ Transit's busiest intermodal stations with approximately 8,000 riders daily. These
riders are comprised of 7,000 NJ Transit riders and 1,000 Amtrak riders daily. It provides commuter rail access for Iselin and several surrounding towns in Middlesex County. Additionally, Metro Park is less than one mile from three
schools in the Woodbridge Township School District: Kennedy Park Elementary School, Robert Mascenik Elementary School, and Oak Tree Road Elementary School, and as such the area functions as a vibrant suburban
landscape with multiple uses.

Each day hundreds of pedestrians walk to Metro Park Station without the provision of efficient and safe transportation networks, whereas others are forced to use other modes of transportation such as single driver vehicles. As
such, in an effort to travel to and from Metropark and Woodbridge Train Station, pedestrians often have no choice but to walk on the pavement surface and compete with vehicular traffic along heavily traveled roadways. This leads
to a dangerous situation and concurrently a lack of safety. Pedestrians have created man-made walking paths along the front yards of residential properties to for the lack of sit And, those who drive personal
vehicles often must combat traffic congestion while adding to an increase in CO2 emissions.

The proposed project is an opportunity for Woodbridge Township to improve access to Metropark Station and Woodbridge train Station, while committing to the viability of connecting those of low - moderate income to areas of
economic versatility through healthy mobility. The Project will work to improve the overall safety and accessibility for mass transit riders walking to and from Metropark, Woodbridge Train Station, and our exciting downtown
shopping districts while improving general pedestrian safety in the vicinity of new redevelopment mixed-use apartment facilities. There are many reasons to plan for electric transportation infrastructure. Safe and ecofriendly travel
provides a multitude of benefits, including reduced traffic congestion, user savings, road improvement savings, ic di p and a better environment.

The ultimate goal of transportation is to provide access to goods, services and activities. In general, the more transportation options available, the better the access. Electric modes of transportation are important choices for trips
made to support public mobility in urban / sub-urban areas. Shuttle services to and from downtowns, mixed-use sites, and transit hubs are among the fastest and most efficient way to perform short trips. A built environment that is
hostile to single vehicle motorized transport reduces everybody’s travel choices. The result of this “automobile dependency” is increased traffic congestion, higher road improvement costs, increased consumer costs, and greater
environmental degradation. Adequate and innovative shuttle services are essential to guarantee everybody a unique and environmentally friendly level of mobility.

The proposed electric shuttle service should be a part of many roadway environments, and attention must be paid to its presence in urban areas. Because of the demands of vehicular traffic in congested areas, it is often extremely
difficult to make adequate provisions for enhanced modes of transportation. Yet this must be done because especially in the downtown and other retail areas the most successful shopping sections and transportation hubs are
those that provide the most comfort for accessibility.

Improving the connectivity of these networks will provide more direct, convenient and safe travel routes; provide more travel choices and reduce dependency on automobiles; and strengthen the community by increasing
opportunities for neighbors to interact.

To reduce pedestrian exposure to vehicular traffic, and conflictions associated with an increase in single driver vehicles, the project will work in conjunction with our township’s Complete Street Policy to expand travel choice and
reduce traffic congestion, strengthen our local economy, promote healthy lifestyles, and improve our resident's quality of life.

The Township of Woodbridge has two commissions that focus on improving downtown areas. One is the Main Street Special Improvement District and the second is the Oak Tree Road Special Improvement District. The Main
Street Special Improvement District was created in 2007 by Ordinance with the purpose of securing additional parking for the downtown Woodbridge business district bounded by Route 35, Rahway Avenue, Main Street and Green
Street and has now grown with the responsibility of overseeing marketing strategies for the growing downtown area and business outreach. The Oak Tree Road Special Improvement District has the same mission of increasing
economic and cultural vitality of the historic downtown district securing parking and marketing the vibrant Oak Tree Road businesses. The parking shortage in Woodbridge Township is one of the many reasons this electric trolley
will be so beneficial to commuters.

Who are the intended users/riders for this project?

general public / train riders / downtown shopping / mixed-use dwellings

Estimated size of population benefiting from the project? >90k (based on 2010 census)

Describe your strategies for maintaining the proposed service(s) for a minimum of 5 years.

The fare cost will be will be based on a flat fee of $2.00 per trip;the Township accepts
financial responsibility with regard to the training of applicable staff to ensure maintenance
and operations, and with specific conduct of affairs associated with the proposed plan.

Number and types of vehicles included in the project?

One (1) Electric Shuttle (Up to 29 seats), and ADA accessible.

What types of trips or destinations will be served?

7 trips (loops) during the week and 12 trips (loops) on Saturday and Sunday.
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Estimated vehicle usage (vehicle miles traveled/year or number of trips per week)

Miles traveled per year: 16,521; CO2 pollution reduction: 15,133lbs.

Type and number of electric vehicle charging stations included in the project?

Level 1 0
Level 2 1
DCFC 0
IE I have included an application for charging station(s) with this project
proposal. (charging station proposal at the end of this project proposal form)

|:| I do not plan to seek a charging station grant for this project.

Will the project benefit one or more communities that are disproportionately impacted
by air pollution? If so, please describe?

Combustion engines burn fossil fuel and increase engine wear, whereas electric vehicles can lead to noticeable benefits, including cost savings,
less pollution, and reduced noise. Electric vehicles are considered to be one of the most sustainable forms of transportation as it emits no tailpipe
emissions. With the implementation of an electric shuttle service, it will benefit the environment in multiple ways as a sustainable method of
transportation and a carpool to take multiple riders maximizing the usage per electric charge.

Many environmental impacts have been considered such as noise pollution, air quality, and hazardous emissions. In relation to the proposed
scope of work, sensitive receptors within the project study area will include parks, schools, residential properties, shopping districts, and transit
hubs. As such, the proposed project creates advantageous impacts associated with all aforementioned environmental factors.

Additionally, due to the nature of the proposed project, connections will be made within existing heavily traveled vehicular corridors which will not
isolate any neighborhoods or adversely impact community cohesion in the project areas. The proposed project will not require the acquisition or
relocation of any residential, business, or commercial properties will seeks to invigorate the new developments associated with mixed-use
residential dwellings. As a result of this proposed project, innovative transportation infrastructure seeks to concertedly enhance the
environmental and socioeconomic aspects of the Township.

Describe your plan for community engagement to identify needs and gaps and to
generate interest for the new service.

Township media platforms will be used to market the electric trolley service. Examples
of Township media include Mayor McCormac'’s Facebook page, which has active
audience engagement, a weekly E-News is sent out every Friday, and quarterly
Woodbridge News Magazine is mailed to every Township residence and business
(about 42,000 copies printed and mailed), various electronic signage, the Woodbridge
NOW APP and webpage, and the Township run television station, Channel 35, which
runs live as well as on YouTube and Facebook.
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Shovel ready projects will be prioritized. Please list project partners. If project partners
have not yet been secured, please describe the process you will us to secure any necessary
project partners

The Township is currently working within redevelopment areas to best ensure that
priorities are geared toward working to potentially enhance public-private partnerships.

Estimated timeframe for implementation? Include a project timeline that identifies
start and end dates, as well as the timeline for key milestones.

The start date of the project will be commensurate with the potential award of funding.
The Township shall engage in procurement processes upon the award of funding.

Demonstrated success in implementing similar projects.

Sustainable Jersey Gardiner Environmental Fund awarded Woodbridge Township a
grant to fund the installation of new Idle Reduction Technology into three of the
Township’s Police 2016 Ford Utility Vehicles. The technology essentially charges the
cop car and allows the vehicle to run while significantly reducing the need to run the
vehicle’s engine. Idling wastes fuel and increase engine wear, so small changes in
idling time can lead to noticeable benefits, including cost savings, less pollution, and
reduced noise.

Has your organization been approved to receive and expend any other grant funds
related to this project? If so, please provide details.

No
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Additional space has been provided to expand answers to any of the questions above.

Supplemental Page 1
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Additional space has been provided to expand answers to any of the questions above.

Supplemental Page 2
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eMOBILITY Proposal Form

Charging Station Proposal Form

Project Information

Proposed Charging Station(s) Street Address Line 1-
Location (one form per facility 364 Eleanor PI
or parking lot): Street Address Line 2:
City: Woodbridge County: Middlesex
State: NJ Zip Code: 07095

The responses to the following questions must apply to all the charging station equipment entered on this form. Use a
separate Project Information Form for each set of unique responses. For example, if a project involves installing chargers
at both a public parking lot and an employee only parking lot at the same location, then separate Project Information
Forms are required.

Location’s Primary Category (Check only one):

Workplace Public Place Multi-Unit Dwelling []| Other

Yes |[]| No

Is the location on government owned property and accessible to the public?

Is the location on non government owned property and accessible to the public? Yes |[] | No

Location’s Primary Usage (Check only one):

Car Sharing Employee Use | O [Fleet Use Public Use

Location’s Primary Type (Check only one):

Leisure Destination College / University Public Park
Downtown Area Hotel / Motel Public Parking Lot or Garage
Retail Area — Not Transit Center Residential / Apartments /
Downtown Condos

O |Other Connect downtown retail, train stations, and multi-use dwellings
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Charging stations being installed

Please provide the number of each type of charging station you propose to install as well as the make
and model or other relevant information to describe the charging station(s).

Level 1 Charging Stations Description
Make:

Number: Model:

Level 2 Charging Stations Description

Make:  Chargepoint

Number: .
L Model: CPF25-118-CMK6-PD
DCFC Charging Stations Description
Make:
Number: Model:
Power: kw

Megan Kushpa

July 22, 2020

Name

Date

Digitally signed by Megan Kushpa
M eg an KUSh pa Date: 2020.07.22 16:32:05 -04'00'

Signature

Ver. 06/2020
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	Address1: 364 Eleanor Pl
	Address2: 
	City: Woodbridge 
	County: Middlesex
	State: NJ
	Zip: 07095
	Group14: Choice3
	Group15: Choice8
	Text12: Connect downtown retail, train stations, and multi-use dwellings 
	workplace: Off
	public place: Off
	MUD: Off
	Other: Yes
	yes: Off
	NO: Yes
	L1 number: 
	L1 make: 
	L1 Model: 
	L2SP number: 1
	L2SP make: Chargepoint
	L2SP model: CPF25-L18-CMK6-PD
	L2DP number: 
	L2DP make: 
	L2DP model: 
	Name: Megan Kushpa 
	Date: July 22, 2020
		2020-07-22T16:32:05-0400
	Megan Kushpa


	Company Name_Cmx1YBoHusI3BGoD5JXL5g: Township of Woodbridge 
	Address_xC9f-c6zrIBVE*dQKs4GQg: 01 Main St., Woodbridge, NJ, 07095
	Contact Person_Sm3DJmAxe5GrIcBvxzjiwQ: Megan Kushpa
	Phone_zPfVQOm0zld9f1-1bkcdeA: Grants Manager
	E-mail_QNsRmiFbmyvwIz6XxGdEZw: megan.kushpa@twp.woodbridge.nj.us
	Project Title_E4wACwSF9dytv9hBQzKYEQ: 732-602-6054
	Project Location (City, County_0hQ7yY-Tyx6o9tnm0TAruw: Woodbridge & Iselin (Woodbridge Township, NJ)
	Project Name: Woodbridge Electric Shuttle Connection
	Project Budget: Materials: Electric Shuttle Bus: $100,000.00; Electric Charging Infrastructure: $4,000.00 

	Project Cost share: Maintenance: In-kind (Twp. Dept. of Public Works)
	PROJECT DESCRIPTION Briefly describe the project by completing the following questions: The manner by which this proposed project best aligns with the E-Mobility program goals is through the dynamic nature of the Township’s re-development initiatives, inter-connected travel infrastructure, and distance to major cities like New York City and Philadelphia. Woodbridge Township encompasses ten towns: Avenel, Colonia, Fords, Hopelawn, Iselin, Keasbey, Port Reading, Menlo Park Terrace, Sewaren, and Woodbridge. Although these are separate unincorporated towns, the Township functions and prospers as one community. And, while redevelopment projects are distinct innovative features located within different geographical areas, the overarching desire to improve safety and connectivity throughout the township are inclusive community assets, and reliable efficient travel means enhanced public welfare.  As such, concerted efforts focused on said planning mechanisms correlates to an alignment with the E-Mobility program goals, such as, ensuring successful environmental benefits in relation to investing in affordable and accessible transportation systems. 

Furthermore climactic shifts due to an increase in greenhouse gas emissions continue to push the needle associated with transportation infrastructure. In addition to providing a unique service to aid economic activity and increase transit modes, the “Woodbridge Township Electric Shuttle Commuter” project would safeguard the benefits associated with healthy walkable communities and reduced Co2 emissions. 

The proposed project includes an approximate 18.5 mile (length of entire loop) along two-way minor arterial roadways located in the Iselin section of Woodbridge Township, and Woodbridge Proper. This route is multifaceted and consists of multi-family residences, shopping plazas, office complexes, downtown shopping districts, two train stations, and new redeveloped apartment complexes. It serves as a crosstown route for traffic going to Metropark Station and Woodbridge Train Station. It also serves as a main corridor for vehicular travel to the Central Business District in Iselin along Oak Tree Road. These thoroughfares act as primary visual and physical corridors linking residential neighborhoods and our transportation hubs. Furthermore, the project aligns with the Township’s vision of continually enhancing sustainability and ensure economic vitality. Furthermore, said electric shuttle transportation program will operate: Monday through Friday from 10:00am to 3:00pm, and from 11:00am to 7:00pm on Saturday and Sunday. 

Metropark is a suburban train station served by Amtrak and NJ Transit trains on the Northeast Corridor. Metropark Station is considered one of NJ Transit’s busiest intermodal stations with approximately 8,000 riders daily. These riders are comprised of 7,000 NJ Transit riders and 1,000 Amtrak riders daily. It provides commuter rail access for Iselin and several surrounding towns in Middlesex County. Additionally, Metro Park is less than one mile from three schools in the Woodbridge Township School District: Kennedy Park Elementary School, Robert Mascenik Elementary School, and Oak Tree Road Elementary School, and as such the area functions as a vibrant suburban landscape with multiple uses.

Each day hundreds of pedestrians walk to Metro Park Station without the provision of efficient and safe transportation networks, whereas others are forced to use other modes of transportation such as single driver vehicles. As such, in an effort to travel to and from Metropark and Woodbridge Train Station, pedestrians often have no choice but to walk on the pavement surface and compete with vehicular traffic along heavily traveled roadways. This leads to a dangerous situation and concurrently a lack of safety. Pedestrians have created man-made walking paths along the front yards of residential properties to compensate for the lack of sidewalks. And, those who drive personal vehicles often must combat traffic congestion while adding to an increase in CO2 emissions.

The proposed project is an opportunity for Woodbridge Township to improve access to Metropark Station and Woodbridge train Station, while committing to the viability of connecting those of low - moderate income to areas of economic versatility through healthy mobility. The Project will work to improve the overall safety and accessibility for mass transit riders walking to and from Metropark, Woodbridge Train Station, and our exciting downtown shopping districts while improving general pedestrian safety in the vicinity of new redevelopment mixed-use apartment facilities. There are many reasons to plan for electric transportation infrastructure. Safe and ecofriendly travel provides a multitude of benefits, including reduced traffic congestion, user savings, road improvement savings, economic development and a better environment. 

The ultimate goal of transportation is to provide access to goods, services and activities. In general, the more transportation options available, the better the access. Electric modes of transportation are important choices for trips made to support public mobility in urban / sub-urban areas. Shuttle services to and from downtowns, mixed-use sites, and transit hubs are among the fastest and most efficient way to perform short trips. A built environment that is hostile to single vehicle motorized transport reduces everybody’s travel choices. The result of this “automobile dependency” is increased traffic congestion, higher road improvement costs, increased consumer costs, and greater environmental degradation. Adequate and innovative shuttle services are essential to guarantee everybody a unique and environmentally friendly level of mobility.

The proposed electric shuttle service should be a part of many roadway environments, and attention must be paid to its presence in urban areas. Because of the demands of vehicular traffic in congested areas, it is often extremely difficult to make adequate provisions for enhanced modes of transportation. Yet this must be done because especially in the downtown and other retail areas the most successful shopping sections and transportation hubs are those that provide the most comfort for accessibility.

Improving the connectivity of these networks will provide more direct, convenient and safe travel routes; provide more travel choices and reduce dependency on automobiles; and strengthen the community by increasing opportunities for neighbors to interact.

To reduce pedestrian exposure to vehicular traffic, and conflictions associated with an increase in single driver vehicles, the project will work in conjunction with our township’s Complete Street Policy to expand travel choice and reduce traffic congestion, strengthen our local economy, promote healthy lifestyles, and improve our resident’s quality of life. 

The Township of Woodbridge has two commissions that focus on improving downtown areas. One is the Main Street Special Improvement District and the second is the Oak Tree Road Special Improvement District. The Main Street Special Improvement District was created in 2007 by Ordinance with the purpose of securing additional parking for the downtown Woodbridge business district bounded by Route 35, Rahway Avenue, Main Street and Green Street and has now grown with the responsibility of overseeing marketing strategies for the growing downtown area and business outreach. The Oak Tree Road Special Improvement District has the same mission of increasing economic and cultural vitality of the historic downtown district securing parking and marketing the vibrant Oak Tree Road businesses. The parking shortage in Woodbridge Township is one of the many reasons this electric trolley will be so beneficial to commuters.  

	Who are the intended users/riders for this project?: general public / train riders / downtown shopping / mixed-use dwellings
	Estimated useful life of the project: The fare cost will be will be based on a flat fee of $2.00 per trip;the Township accepts financial responsibility with regard to the training of applicable staff to ensure maintenance and operations, and with specific conduct of affairs associated with the proposed plan. 


	Estimated Population Size: >90k (based on 2010 census)
	•	What types of trips or destinations will be served?: 7 trips (loops) during the week and 12 trips (loops) on Saturday and Sunday. 
	Number of vehicles: One (1) Electric Shuttle (Up to 29 seats), and ADA accessible. 
	Describe your plan for community engagement to identify needs and gaps and to generate interest for the new service: Township media platforms will be used to market the electric trolley service. Examples of Township media include Mayor McCormac’s Facebook page, which has active audience engagement, a weekly E-News is sent out every Friday, and quarterly Woodbridge News Magazine is mailed to every Township residence and business (about 42,000 copies printed and mailed), various electronic signage, the Woodbridge NOW APP and webpage, and the Township run television station, Channel 35, which runs live as well as on YouTube and Facebook. 
	Will the project benefit one or more communities that are disproportionately impacted by air pollution If so please describe: Combustion engines burn fossil fuel and increase engine wear, whereas electric vehicles can lead to noticeable benefits, including cost savings, less pollution, and reduced noise. Electric vehicles are considered to be one of the most sustainable forms of transportation as it emits no tailpipe emissions. With the implementation of an electric shuttle service, it will benefit the environment in multiple ways as a sustainable method of transportation and a carpool to take multiple riders maximizing the usage per electric charge. 

Many environmental impacts have been considered such as noise pollution, air quality, and hazardous emissions. In relation to the proposed scope of work, sensitive receptors within the project study area will include parks, schools, residential properties, shopping districts, and transit hubs. As such, the proposed project creates advantageous impacts associated with all aforementioned environmental factors. 
 
Additionally, due to the nature of the proposed project, connections will be made within existing heavily traveled vehicular corridors which will not isolate any neighborhoods or adversely impact community cohesion in the project areas. The proposed project will not require the acquisition or relocation of any residential, business, or commercial properties will seeks to invigorate the new developments associated with mixed-use residential dwellings. As a result of this proposed project, innovative transportation infrastructure seeks to concertedly enhance the environmental and socioeconomic aspects of the Township. 

	Level 1: 0
	Level 2: 1
	DCFC: 0
	Check Box16: Yes
	Check Box17: Off
	Estimated vehicle usage: Miles traveled per year:  16,521; CO2  pollution reduction: 15,133lbs.

	Demonstrated success in implementing similar projects: Sustainable Jersey Gardiner Environmental Fund awarded Woodbridge Township a grant to fund the installation of new Idle Reduction Technology into three of the Township’s Police 2016 Ford Utility Vehicles. The technology essentially charges the cop car and allows the vehicle to run while significantly reducing the need to run the vehicle’s engine. Idling wastes fuel and increase engine wear, so small changes in idling time can lead to noticeable benefits, including cost savings, less pollution, and reduced noise.  
	Estimated timeframe for implementation? Include a project timeline that identifies start and end dates, as well as the timeline for key milestones: The start date of the project will be commensurate with the potential award of funding. The Township shall engage in procurement processes upon the award of funding.  
	Shovel ready projects will be prioritized: 
	 Please list project partners: 
	  If project partners have not yet been secured, please describe the process you will us to secure any necessary project partners: The Township is currently working within redevelopment areas to best ensure that priorities are geared toward working to potentially enhance public-private partnerships.  


	Has your organization been approved to receive and expend any other grant funds related to this project? If so, please provide details: No
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