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Heinz Tinicum National Wildlife Refuge
8601 Lindbergh Blvd., Philadelphia, PA 19153

Agenda

Welcome & Introductions (15 minutes)

Orientation to Monitoring Gaps (30 minutes)
Danielle Kreeger, PDE

e History — DEWOOS, 2011 Indicator workshop
e TREB Actions & Needs

e Indicator Wish-list

State of the Monitoring — update from the MAC (25 minutes)
John Yagecic, DRBC, others?

break

At-Risk Monitoring (15 minutes)
e Funding cuts put monitoring programs at risk
e General discussion of TREB actions/needs

Orientation to Afternoon Breakout Groups (5 minutes)
Priscilla Cole, PDE

12:00 - Lunch & Reorganize Room (1 hour)

1:00

Breakout Groups (90 minutes)

e Goal —to think through areas of monitoring needs and priorities. Group members
will complete score sheets. The group will be expected to report out on discussion
and priorities identified.
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2:30 Pulling it all together (45 minutes)

e Report-outs from each breakout group
e Discussion

3:15 Concluding Thoughts (15 minutes)

3:30 Adjourn



