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CCMP Section

o “Monitoring Approach” section of CCMP

o MACC-led, STAC assist
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/Quick Content Checklist - Essential Components of a Revised CCMP

A Fevizsed CCMP should:

1. Identify changes between the existing and draft CCMP (comparison table mentioned
under 5 below, but seems more applicable here — appendix?)

Describe the NEP contribution to new information shaping actions and any changes
(SOE. Climate Change)

Map of the study area and reasoning for any boundarv changes.

Management Conference membership, reason for anyv changes, how 1t will support the
NEPs ability to oversee, promote, fund CCMP implementation.

i) Discussion of action plans and relationship to goals, prionity problems_ measurable
objectives. Including:

* proposed action ¢ timeframe
s key activities ® cost range, sources of funding
* responsible parties ¢ performance measures

Monitoring approach to tracking/detecting changes, improvements effectiveness with:

objectives o how shared. stored. used
data and parameters * data gaps
responsible parties * changeswith revisions
frequency of collection, reporting e link toState of the Estuary y
____ Finance strategy for implementing the CCMP through diverse resources and partners sai
with:
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Content Checklist - Essential Components of a Revised CCMP

Include a Monitoring approach to track and detect changes and/or
improvements within the study area (so change in environmental indicators can
be detected over time), and effectiveness of CCMP Actions. This can be
described in a separate, brief, higher level document, or chapter or action in the
CCMP. The Monitoring approach should identify: a) objectives, b) data the NEP
and partners are collecting for which parameters; c) the party/parties
responsible for collecting the data; d) frequency of collecting and reporting the
monitoring data; e) how the data are shared, reported, and used; f) data gaps;
and g) additional funding needed for monitoring activities and filling data gaps.
This section should explain how monitoring has/will change as a result of
new/modified actions and priorities, and any new environmental indicators.
Monitoring should be tied to the State of the Bay Report which has similar
components. Please note: A Quality Management Plan or Quality Assurance
Project Plan can supplement the Monitoring Plan, but does not in and of itself
meet this requirement.
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2018 Monitoring Workshop

An action in new CCMP?

Ideas on Goals:

* Sharing

* Inventory monitoring activities, datasets
* Poll participants on monitoring needs
 Other goals of partners?

* Timeline, next steps?
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