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New Questions and Answers as of December 3, 2025 

Q:  The RFP states the technical proposal shall not exceed 20 pages, double sided, 
12-point font. Can you please clarify if this means 40 total pages, one-sided? Does this 
page limit include project sheets, resumes, and other relevant experience and 
qualifications?   
A:  The technical proposal should not exceed 20 pages, double sided or 40 pages one-
sided. This includes project sheets, resumes, and other relevant experience and 
qualifications.  

Q:  Can aerial surveys be completed using drones?     
A:  Drones may be used to complete aerial surveys, assuming the accuracy and reliability 
of the data is maintained.  

Q:  Will surveys need to be completed using paper copies or can survey forms be 
electronic-based (ArcGIS Survey123)? 
A:  Surveys may be completed on paper or electronically, assuming all necessary data 
components are collected.    

Q:  Do you have an ArcGIS Online account where data can be uploaded for real-time 
access?  
A:  Real-time data access is not necessary. Data should be provided in Excel spreadsheets 
for convenience of dissemination between the various agencies involved in the study.  

Q:  Section 3.8 Work Schedule states, “Creel clerks will need to be at survey locations no 
later than one hour after sunrise for a morning shift, but the afternoon shift starting time 

https://www.nj.gov/drbc/library/documents/RFP_CreelSurvey_deadline121925.pdf


will be adjusted to delay leaving the river until one hour past sunset. Due to the safety and 
cost associated with accurate night sampling, nighttime surveys will not be conducted in 
this study.” One hour past sunset will be after dark (typically dark around 30 minutes after 
sunset). Should this be stated differently? 
A:  Afternoon surveys should follow the guidelines in the study plan and run until one hour 
past sunset. Approximately 30 minutes of the survey may occur in the dark.   

Previously Shared Questions and Answers 

Q:  Our understanding is that the study requests 128 aerial flights to cover each of the five 
strata, meaning 640 strata flights (2 weekday and weekend flights each week) of data will 
be collected. Because multiple strata were sampled in a single flight (regions 1 and 2) in the 
prior study, this could be achieved with either 128 flights covering the entire area, or 256 
flights each covering roughly half of the study area, is this correct? 
A:  The study plan requests two weekday and two weekend flights per month per 
stratum. It is assumed that the tributary strata would be included in the flights over the 
main river because they are shorter and spread out, making it inefficient to fly them on their 
own. With this assumption, there would be 4 strata x 4 flights per month x 8 months = 128 
total flights (assuming each stratum requires an individual flight). If it is logistically feasible, 
multiple main-river strata could be combined into a single flight to reduce the overall 
number of flights needed (e.g., if two strata can be flown per flight, only 64 total flights 
would be required).  

Q:  In the previous study the extended flights over the East Branch in region 2 were only 
flown on four occasions. Should a similar approach (i.e., a reduced number of flights) be 
flown over the stratum 4 tributaries in this study, or would the Commission like to sample 
these areas as often as the other strata? 
A:  The number of flights for the tributaries should be the same as for the mainstem.  

Q:  Sratum 3 describes the “East Branch and West Branch” as part of the study range, 
however, the West Branch is separately defined in stratum 4. Should this section of the 
West Branch only be flown as part of the stratum 4 sample plan? 
A:  The East and West Branch can be flown on the same flight, but they should be counted 
and reported separately.  

Q:  Are you aware of any airspace restrictions that exist that may impact aerial data 
collection? 
A:  Several international and regional airports are located within the study area which may 
have potential airspace restrictions. There are also major cities in the study area, such as 



Philadelphia, which routinely experience Temporary Flight Restrictions. It will be the 
responsibility of the contractor to ensure compliance with all federal flight regulations.  

Q:  Does the Commission prefer to have angler counts completed live during each flight or 
could the pilot take high quality photographs during the flight, which could later be counted 
as a backup and/or primary approach to increase accuracy in identifying anglers? 
A:  Either approach is acceptable, assuming the accuracy and reliability of the data is 
maintained.    

Q:  Do you anticipate that the selected contractor will need to develop/make substantial 
edits to field materials (count and interview forms), or will they largely be able to use 
existing materials from the prior study?   
A:  Interview questionnaire forms will be developed by PFBC and provided to the contractor 
prior to the study.     

Q:  Given the large spatial scale of the project and the short time-window to begin data 
collection, does the Commission have a predetermined list of key sites and access points 
that we could use to develop this sampling?    
A:  Proposed sites and access points are provided in Appendix 1 of the study plan.  Minor 
refinement of the sites may be required and will be coordinated between the selected 
contractor and the Delaware River Fish and Wildlife Management Cooperative shortly after 
selection.  

Q:  The RFP states: “A sampling week should consist of 2 weekdays and 2 weekend days 
per stratum. A total of 175 days is anticipated to be sampled out of a total possible 
sampling time span of 245 days.”  While I understand that March 1st to October 31st is 245 
days, I only get 140 days (rather than 175) if I include 2 weekdays and 2 weekend days in 
each week (i.e., 4/7 * 245 = 140). Can you clarify? 
A:  The number of anticipated study days has been corrected in the RFP and Study Plan. A 
total of 145 days is anticipated to be sampled out of 245. Sampling is anticipated to occur 
on 2 weekdays and 2 weekend days per week plus 5 holidays (Memorial Day, Juneteenth, 
July 4th, Labor Day, and Columbus Day).   

Q:  The RFP states: “The selected consultant will have demonstrated experience and 
expertise executing creel surveys.”  Will any exceptions be made to this requirement?   
A:  Bidders must demonstrate the knowledge, expertise and experience necessary to 
perform the required work (e.g., logistical coordination, management of creel clerks and 
aerial surveys, data compilation, reporting and analysis, etc.). Experience that includes 



performance of one or more creel surveys in the past is certainly desirable but is not 
essential.    

Q:  Does DRBC have a target budget for this work? 
A:  DRBC has provided guidance in the form of anticipated number of survey days and 
aerial flights, but will not be posting a target budget for this project.  

Q:  Will DRBC be providing questioners with answers before the Q&A are posted on 
December 8th? 
A:  Rather than holding all questions and responses until December 8, 2025, as we stated 
we would do in the RFP, DRBC is posting this document on November 13, 2025, and will 
attempt to update it frequently, as appropriate.  

Q:  When will the contract award be made?  
A:  The proposals will be reviewed and the successful bidder selected as soon as possible 
after the submittal deadline.  We will notify the successful bidder immediately and will 
work as quickly as possible with them to execute a contract, ideally by early January.   


