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“Hey. Isn’t about time for the State of the 
Basin Report? Would you like some help with 
that?”

It all Started with… 



Goal

❑ Educate the public about the Basin’s role in supporting critical 

resource needs for drinking water, water supply, clean water, 

water efficiency, healthy watersheds, water-based economic 

activities and recreational opportunities for the four-state 

region.



Audiences

❑ Primary Audiences 

Residents of the Basin:

▪ 22 to 40+

▪ Have children through high school

▪ High school graduates with some college

▪ Vote

▪ Active on social media

▪ View web as regular source of media, online 

shopping and banking

And

▪ Communities of Color and Social Justice



❑ Online Discussion Group (17 participants from DE, NJ and PA)
▪ Measure familiarity with the Delaware River, as well as the Delaware River Basin.

▪ Analyze perceptions of the different threats to the basin’s waters.

▪ Gauge interest in participation in efforts to protect the basin’s waters. 

▪ Evaluate different communications that may guide our outreach program.

❑ Phone Survey (602 respondents in DE, NJ and PA)
▪ 15 minutes (+/-) for each survey

▪ “Dig” deeper into what people think about the basin’s waters.

▪ Determine willingness to get involved in helping improve the waters, and why.

Program Research
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The State of the Basin
From DRBC’s Perspective



❑ “State of Our Basin”

▪ Is a mouthful

▪ Abbreviates is SOOB, which just sounds strange

❑ We wanted the effort not to be seen as a DRBC 
program

▪ Good thing, because the public doesn’t really know DRBC

▪ Most people are unfamiliar with the term “basin”

But…



❑ Research indicated that, of several 
brainstormed program names,               
Our Shared Waters had the most 
positive reaction.

So…



OSW Online – Overview
Facebook 

❑ @OurSharedWaters

❑ 1,854 Followers

❑ Women 56%

❑ Men 43%



❑ Facebook page established 
(@OurSharedWaters)
▪ 1,868 Followers (as of 10/22)

▪ Content calendar developed.

▪ Business cards to hand out at 
events.

Our Shared Waters

Tactical Components: Online



OSW Online – Overview
OurShareWaters.org 



OSW Online - Overview

❑Online, interactive & 3D 
depiction of Basin
❑Crowdsourced Grading on:

▪Water Supply
▪Water Quality
▪Aquatic Life
▪Recreation

❑Participant input on:
▪Websites
▪Calendar Events
▪Social   Media/Photos



“Like YELP for the Basin!”



Part of the Crowd 
in Crowdsourcing



Community Events

❑ Target Areas (usually)

❑ Standard ‘Fests’ (e.g., Coast 
Day)

❑ Organizational Events (e.g. PDE 
Walk in Wilmington) 

❑ List to be developed by interns

❑ Booth

❑ Supported with social media 
and digital advertising



Community Events



Community Events



Collateral

❑3D Thermoplastic Basin Map
 Size: 26.7”X53” 

 Scale: 1:340,000 (1” = 5 miles)

 Municipal labels included 

 Easily transported

 Additional maps from mold available

 Mounted/framed: $400

 Unmounted/unframed: $150



Tactical Plan:

Experiential 

❑ Opportunities for target 
audiences to experience the 
water
▪ AJ Meerwald 

▪ Splash Floating Classroom

▪ Delaware Sojourn Scholarships

▪ Fishing Lessons

▪ Shad Year of Young Seining

▪ Flying with LightHawk

▪ Others?



Thank You

QUESTIONS?

How may we work together?


