SCOPE OF WORK
Exterior Traffic & Wayfinding Signage Replacement Project
Menlo Park & Paramus Veterans Memorial Homes
New Jersey Department of Veterans Affairs (NJDVA)
Facilities Management Division

1. PROJECT OVERVIEW
The New Jersey Department of Veterans Affairs (NJDVA) is soliciting bids from qualified signage contractors to assess, fabricate, and install replacement exterior traffic control and wayfinding signage at:
· Menlo Park Veterans Memorial Home
· Paramus Veterans Memorial Home

The objective of this project is to:
· Enhance clarity of wayfinding for staff, visitors, and emergency vehicles
· Replace outdated, inconsistent, or non-compliant signage
· Standardize signage across NJDVA facilities using durable, modern materials and methods

2. EXISTING CONDIDTIONS
Existing exterior signage at both facilities is:
· Inconsistent in visibility, placement, and clarity
· Aging, faded, or improperly located
· In some cases, not aligned with current operational needs

At Paramus, multiple signs require relocation, consolidation, or replacement to improve clarity of:
· Ambulance routes
· Visitor and employee parking
· Traffic flow and pedestrian safety

At Menlo Park, signage replacement requires full replacement and verification of:
· Regulatory traffic signs (STOP, speed limits, directional control)
· Facility guide signs

3. SCOPE OF WORK
The contractor shall provide services including:

3.1 Site Verification & Assessment 
The contractor shall:
· Conduct on-site field verification at both facilities
· Review all existing signage listed in provided documentation
· Validate:
· Quantity
· Location
· Condition
· Visibility and effectiveness
· Identify any additional signage needs not captured in provided lists

 No fabrication shall begin without NJDVA approval of verified scope and design.

3.2 Sign Inventory & Requirements
Paramus Veterans Memorial Home
The contractor shall address signage including but not limited to:
· Entrance and ambulance route signage improvements
· Relocation and consolidation of redundant signage
· Replacement of outdated or unclear signage
· Installation of:
· Speed limit signage (larger, more visible)
· Stop signs and pavement markings
· Visitor and employee parking signage
· ADA-compliant handicap signage
· Pedestrian/wheelchair caution signage
· Improvement of entrance identification clarity
All work shall align with field conditions and recommendations identified during site verification

Menlo Park Veterans Memorial Home
The contractor shall replace and install:
· 1 Stop Sign
· 3 Speed Limit (15 MPH) Signs
· No Thru Traffic Sign
· No Right Turn Sign
· Do Not Enter Sign
· Wrong Way Sign
· Combined Stop / No Left Turn Sign (60” x 36”)
· Facility Guide Sign (Main Entrance, Adult Day Care Center, Maintenance Building, Receiving)
· Facility Guide Sign (Main Entrance, Maintenance Building)

Final quantities and placements shall be confirmed during site verification.

3.3 Sign Design & Materials
Signs shall:
· Be similar in function and intent to existing signage (not exact replicas required)
· Utilize modern, durable, high-visibility materials
Minimum requirements:
· Code-compliant where applicable (traffic control signage)
· High-reflectivity sheeting (Where applicable)
· UV-resistant, fade-resistant finishes
· Corrosion-resistant posts and mounting hardware
· Submit shop drawings and sign schedule for approval prior to fabrication


3.4 Installation Requirements
The contractor shall:
· Install all signage at approved locations
· Ensure:
· Proper height and visibility
· ADA considerations where applicable
· Secure anchoring and structural stability
· Coordinate work to minimize disruption to:
· Residents
· Staff
· Emergency operations
· Remove and properly dispose of existing signage

4. PERFORMANCE STANDARDS
All installed signage shall:
· Maintain structural integrity under typical NJ weather conditions
· Maintain legibility and reflectivity for a minimum of 7–10 years
· Meet or exceed applicable MUTCD and NJDOT standards for traffic signage
· Be installed level and properly aligned

5. DELIVERABLES
The contractor shall provide:
· Site verification report (both facilities)
· Sign inventory and recommended improvements
· Shop drawings and layout plan
· Fabrication of all signage
· Installation of all signage
· Warranty documentation
· Photo documentation of completed work
