
SGOs are driven by teachers, supported by 
administrators, and centered on student achievement 

Administrator-supported 
Provide a supportive  and collaborative environment 
Assess quality and provide approval and final score of SGOs 

Teacher-driven 
Identify critical standards and develop assessments 
Use appropriate data to set ambitious and achievable 
targets 
Monitor performance and adjust instruction as needed 

Student-centered 
What should my students learn by when? 
How will I ensure they learn it? 
How will I know they have learned it? 
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Presentation Notes
An SGO, as with any type of goal setting, works best when it is internally driven and yields a sense of autonomy rather than when imposed from outside.  Principals are ultimately responsible for ensuring SGOs are rigorous (component 2d of the principal evaluation leadership rubric), but they should guide teachers to take ownership of the process.  Both teachers and principals should view SGOs as a way to focus more strategically on the real learning needs of students, delivering effective instruction to meet these needs, and using high-quality assessment to determine whether these needs have been met.
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