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[bookmark: _Hlk500752607][bookmark: _Hlk501450310][image: ]In Step 3, annual school planning teams create the Annual School Plan, including three to four SMART goals to be the focus for the entire school year. A SMART goal must be specific, measurable, achievable, results-oriented and timely. Not only is setting goals the most intensive part of this step in the process, but it is also the most important. An achievable goal must be realistic, while remaining rigorous enough to move student achievement forward. 
Once goals have been established, annual school planning teams must determine the action steps necessary to achieve each goal by exploring evidence-based practices and the steps necessary to implement these practices or improve the fidelity of practices already in place. For each action step, the plan should include who is responsible, source(s) of evidence of completion, source(s) of funding, a timeline for implementation and professional development. The Annual School Plan should also include how and when progress toward achieving goals will be measured in addition to what evidence will be used to determine the status of implementation of the action steps.
There is no set number of action steps required, but annual school planning teams should consider the span of the school year and the stages of implementation of any evidence-based practices included in the plan to achieve the goals. The budget sections of the Annual School Plan are designed to ensure interventions, programs and activities are necessary, reasonable and allocable. 
[bookmark: _Hlk497306306]When goals, action steps and funding have been determined, annual school planning teams must share this information publicly (i.e., post on the school’s website, include in the school handbook, etc.) with those stakeholders who were not part of the planning process. This plan belongs to the entire school community and is the main driver in student achievement. Once the Annual School Plan is in place, annual school planning teams will begin the process of implementing the plan and monitoring progress toward goals.


Annual School Plan Template
Area of Focus #1 SMART Goal 
SMART Goal 1: In this space, type your first SMART goal.
Performance Challenge 1: In this space, copy the first performance challenge from the Root Cause Analysis.
Strategies 
1. In this space, copy the first strategy to affect change for the first performance challenge from the Root Cause Analysis.
2. In this space, copy the second strategy to affect change for the first performance challenge from the Root Cause Analysis.
3. In this space, copy the third strategy to affect change for the first performance challenge from the Root Cause Analysis.
Target Population: In this space, copy the target population for the first performance challenge from the Root Cause Analysis.
Interim Goals (Required for Level 2 and 3 schools)
SMART Goal 1
	End of Cycle (EOC)
	Interim Goals
	Source(s) of Evidence

	EOC 1
Date:
	In this space, type the first quarter interim goal.
	In this space, type your sources of evidence for the first quarter interim goal.

	EOC 2
Date:
	In this space, type the second quarter interim goal.
	In this space, type your sources of evidence for the second quarter interim goal.

	EOC 3
Date:
	In this space, type the third quarter interim goal.
	In this space, type your sources of evidence for the third quarter interim goal.

	EOC 4
Date:
	In this space, type the fourth quarter interim goal.
	In this space, type your sources of evidence for the fourth quarter interim goal.





Action Steps
Smart Goal 1 (Add additional rows, as necessary)
	Step Number
	[bookmark: _GoBack]Strategy
	Action Steps
	Start Date
	Deadline
	Assigned To

	In this space, type the step number in sequential order.
	In this space, type the number of the strategy from the SMART goal section being used to address the Performance Challenge.
	In this space, describe the action being taken to address the Performance Challenge. Each step should be addressed in a separate row.
	In this space, type the date that the action step will begin.
	In this space, type the date that the action step will end.
	In this space, type the individual who is primarily responsible for this action step.



Budget Items (Required for Categorized Schools; optional for all other schools)
SMART Goal 1 (Add additional rows, as necessary)
	Corresponding Action Step Number
	Resource/Description
	Funding Requested
	Funding Source 

	In this space, type the action step number from the Action Steps section that corresponds to this budget item.
	In this space, describe the resource that this budget item is requesting.
	In this space, type the funding amount being requested.
	In this space, type the name of the funding source.





Area of Focus #2 SMART Goal
SMART Goal 2: In this space, type your second SMART goal.
Performance Challenge 2: In this space, copy the second performance challenge from the Root Cause Analysis.
Strategy 
1. In this space, copy the first strategy to affect change for the second performance challenge from the Root Cause Analysis.
2. In this space, copy the second strategy to affect change for the second performance challenge from the Root Cause Analysis.
3. In this space, copy the third strategy to affect change for the second performance challenge from the Root Cause Analysis.
Target Population: In this space, copy the target population for the second performance challenge from the Root Cause Analysis.

Interim Goals (Required for Level 2 and 3 Schools)
SMART Goal 2 
	End of Cycle (EOC)
	Interim Goals
	Source(s) of Evidence

	EOC 1
Date:
	In this space, type the first quarter interim goal.
	In this space, type your sources of evidence for the first quarter interim goal.

	EOC 2
Date:
	In this space, type the second quarter interim goal.
	In this space, type your sources of evidence for the second quarter interim goal.

	EOC 3
Date:
	In this space, type the third quarter interim goal.
	In this space, type your sources of evidence for the third quarter interim goal.

	EOC 4
Date:
	In this space, type the fourth quarter interim goal.
	In this space, type your sources of evidence for the fourth quarter interim goal.





Action Steps
Smart Goal 2 (Add additional rows, as necessary)
	Step Number
	Strategy Number
	Action Steps
	Start Date
	Deadline
	Assigned To

	In this space, type the step number in sequential order.
	In this space, type the number of the strategy from the SMART goal section being used to address the Performance Challenge.
	In this space, describe the action being taken to address the Performance Challenge. Each step should be addressed in a separate row.
	In this space, type the date that the action step will begin.
	In this space, type the date that the action step will end.
	In this space, type the individual who is primarily responsible for this action step.



Budget Items (Required for Categorized Schools; optional for all other schools)
SMART Goal 2 (Add additional rows, as necessary)
	Corresponding Action Step Number
	Resource/Description
	Funding Requested
	Funding Source 

	In this space, type the action step number from the Action Steps section that corresponds to this budget item.
	In this space, describe the resource that this budget item is requesting.
	In this space, type the funding amount being requested.
	In this space, type the name of the funding source.





Area of Focus #3 SMART Goal
SMART Goal 3: In this space, type your third SMART goal.
Performance Challenge 1: In this space, copy the third performance challenge from the Root Cause Analysis.
Strategy 
1. In this space, copy the first strategy to affect change for the third performance challenge from the Root Cause Analysis.
2. In this space, copy the second strategy to affect change for the third performance challenge from the Root Cause Analysis.
3. In this space, copy the third strategy to affect change for the third performance challenge from the Root Cause Analysis.
Target Population: In this space, copy the target population for the third performance challenge from the Root Cause Analysis.

Interim Goals (Required for Level 2 and 3 Schools)
SMART Goal 3
	End of Cycle (EOC)
	Interim Goal
	Source(s) of Evidence

	EOC 1
Date:
	In this space, type the first quarter interim goal.
	In this space, type your sources of evidence for the first quarter interim goal.

	EOC 2
Date:
	In this space, type the second quarter interim goal.
	In this space, type your sources of evidence for the second quarter interim goal.

	EOC 3
Date:
	In this space, type the third quarter interim goal.
	In this space, type your sources of evidence for the third quarter interim goal.

	EOC 4
Date:
	In this space, type the fourth quarter interim goal.
	In this space, type your sources of evidence for the fourth quarter interim goal.





Action Steps
Smart Goal 3 (Add additional rows, as necessary)
	Step Number
	Strategy Number
	Action Steps
	Start Date
	Deadline
	Assigned To

	In this space, type the step number in sequential order.
	In this space, type the number of the strategy from the SMART goal section being used to address the Performance Challenge.
	In this space, describe the action being taken to address the Performance Challenge. Each step should be addressed in a separate row.
	In this space, type the date that the action step will begin.
	In this space, type the date that the action step will end.
	In this space, type the individual who is primarily responsible for this action step.



Budget Items (Required for Categorized Schools; optional for all other schools)
SMART Goal 3 (Add additional rows, as necessary)
	Corresponding Action Step Number
	Resource/Description
	Funding Requested
	Funding Source 

	In this space, type the action step number from the Action Steps section that corresponds to this budget item.
	In this space, describe the resource that this budget item is requesting.
	In this space, type the funding amount being requested.
	In this space, type the name of the funding source.




Area of Focus #4 SMART Goal
SMART Goal 4: In this space, type your fourth SMART goal.
Performance Challenge 1: In this space, copy the fourth performance challenge from the Root Cause Analysis.
Strategy
1. In this space, copy the first strategy to affect change for the fourth performance challenge from the Root Cause Analysis.
2. In this space, copy the second strategy to affect change for the fourth performance challenge from the Root Cause Analysis.
3. In this space, copy the third strategy to affect change for the fourth performance challenge from the Root Cause Analysis.
Target Population: In this space, copy the target population for the fourth performance challenge from the Root Cause Analysis.
Interim Goals (Required for Level 2 and 3 Schools)
SMART Goal 4
	End of Cycle (EOC)
	Interim Goal
	Source(s) of Evidence

	EOC 1
Date:
	In this space, type the first quarter interim goal.
	In this space, type your sources of evidence for the first quarter interim goal.

	EOC 2
Date:
	In this space, type the second quarter interim goal.
	In this space, type your sources of evidence for the second quarter interim goal.

	EOC 3
Date:
	In this space, type the third quarter interim goal.
	In this space, type your sources of evidence for the third quarter interim goal.

	EOC 4
Date:
	In this space, type the fourth quarter interim goal.
	In this space, type your sources of evidence for the fourth quarter interim goal.





Action Steps
Smart Goal 4 (Add additional rows, as necessary)
	Step Number
	Strategy Number
	Action Steps
	Start Date
	Deadline
	Assigned To

	In this space, type the step number in sequential order.
	In this space, type the number of the strategy from the SMART goal section being used to address the Performance Challenge.
	In this space, describe the action being taken to address the Performance Challenge. Each step should be addressed in a separate row.
	In this space, type the date that the action step will begin.
	In this space, type the date that the action step will end.
	In this space, type the individual who is primarily responsible for this action step.



Budget Items (Required for Categorized Schools; optional for all other schools)
SMART Goal 4 (Add additional rows, as necessary)
	Corresponding Action Step Number
	Resource/Description
	Funding Requested
	Funding Source 

	In this space, type the action step number from the Action Steps section that corresponds to this budget item.
	In this space, describe the resource that this budget item is requesting.
	In this space, type the funding amount being requested.
	In this space, type the name of the funding source.
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