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Basic Information about the School:

Fill in the requested information below.

Table 1: Basic Information

‘Basic ihformation(

Name of Renaissance School Project

Ma'stery Schc'J-oIs' of Cam'den

Projected enrollment for 2018-19

Year Opened Gl

Grade level(s) served in 2017-18 e

Final enrollment count for 2017-2018 {as | 2041

of June 30, 2018)

Grade Lavel(s) to be Served in 2018-19 K-11
2231

Mailing address

5700 Wayne Avenue, Philadelphia, PA 19144

Website address

http://www.masterynj.org

Name of board president

Jim Sheward

Board president email address

jiim@shewardfamily.com

Board president phone number

{610) 952-1201

Name of Renaissance School Project
Lead Person

Scott Gordon

Lead Person email address

Scott.Gordon@Masterycharter.org

Lead Person phone number

267-872-8710

Name of School Business Administrator
{SBA)

Chris Barts

SBA email address

Chris.Barts@Masterycharter.org

SBA phone number

267-838-1313
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School Site Information:

Provide the requested information for each school location. Copy the table below and fill it out for each
school site if the school has more than one site.

Table 2: Schoal Sites

School Site 1 Informatio_n

Cramer Hill Elementary

Site name

Year site opened 2014

Grade level(s) served at this site in K-8

2017-18

Grade level(s) to be served at this site in | K-8

2018-19

Site street address 1 HEL LD IR
Site street address 2

Site city Camden

Site ZIP 08105

Site phone number

856-726-0027

Site lead or primary contact’s name

Meredith Howell-Turner (K-2);
Jessie Gismondi (3-8)

Site lead’s email address

Meredith.Howell-Turner@MasteryNJ.org:

Jessie. Gismondi@MasteryN).org

School Site 2 Information

Molina Lower Elementary

Site street address 1

Site name
Year site opened 2017
Grade level(s) served at this site in K-2
2017-18
Grade level(s) to be served at this site in | K-2
2018-19
415 North 9th Street

Site street address 2
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Site city

Camden

Site ZIP

08102

Site phone number

856-993-7004

Site lead or primary contact’s name

Kimberly Blake

Site lead’s email address

Kimberly.Blake@MasteryNJ.org

School Site 3 Information

Molina Upper Elementary

2018-19

Site name

Year site opened 201>
Grade level(s) served at this site in 3-8
2017-18

Grade level{s) to be served at this site in | 3-8

Site street address 1

601 Vine Street

Site street address 2

Site city

Camden

Site ZIP

08102

Site phone number

856-966-8970

Site lead or primary contact’s name

Rickia Reid

Site lead’'s email address

Rickia.Reid{@MasteryNJl.org

School Site 4 Information

2018-19

. East Camden Middle
Site name
Year site opened e
Grade level(s) served at this site in 6-10
2017-18
Grade level(s) to be served at this site in | 6-8

Site street address 1

3064 Stevens Street
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Site street address 2

Site city

Camden

Site ZIP

08105

Site phone number

B56-966-5111

Site lead or primary contact’s name

Meaghann Lawson

Site lead’s email address

Meaghann.Lawson@MasteryMl.org

School Site 5 Information

Mastery High School of Camden

Site name

Year site opened 2018

Grade level(s) served at this site in N/A

2017-18

Grade level(s) to be served at this site in | 9-11

2018-19

Site street address 1 800 Erie Street
Site street address 2

Site city e

Site ZIP ——

Site phone number

856-966-5111

Site lead or primary contact's name

Dr. William Hayes

Site lead’s email address

William.Hayes@MasteryNJ).org

School Site 6 Information

McGraw Elementary

2018-19

Site name

Year site opened 2015
Grade level(s) served at this site in K-5
2017-18

Grade level(s) to be served at this site in | K-5
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Site street address 1 U RS

Site street address 2

Site city e

Site ZIP 08105

Site phone number 856-966-8960

Site lead or primary contact’s name SIS HELEERE D

LaQuanda.lackson@MasteryNJ.org

Site lead’s email address
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1. Education Program and Capacity

1.1 Mission
Describe how the renaissance school project has progressed towards achieving the mission, goals, and
objectives as included in its application to the State. (Please limit your response to a 1-page maximum.)

THE MISSION
All students learn the academic and personal skills they need
to succeed in higher education, compete in the global economy, and pursue their dreams.

Serving the students of Camden towards our ambitious mission has meant providing robust
programming for students with a variety of special education and English language needs. Our
programming is designed on an individual basis to respond to the needs of each student, to meet them
where they are academically, behaviorally, and socio-emotionally to support them in meeting our
rigorous expectations. In addition to our academic programs, students engage in daily social-emotional
learning through community and morning meetings, in which teachers develop social skills and support
students in their interactions with peers and school staff. Students and families also have access to daily
aftercare services, if needed, and summer programming that provides opportunities for enrichment,
homework support, and joyful activities such as arts and crafts and sports. Our summer program
prioritized the needs of students in reading and math and partnered with outside organizations to
provide further enrichment. Furthermore, students experience a variety of enrichment courses
throughout the year including Spanish, physical education, art and music - all designed to provide access
to varied coursework to prepare our students beyond Mastery. Our sports and extracurricular programs
also help ensure students have a robust and holistic experience.

1.2 Curriculum
a) As Appendix A, provide a signed assurance that the renaissance schoo! project’s curriculum is
aligned to the New Jersey Student Learning Standards.

See Appendix A. Mastery Schoois of Camden’s curriculum is aligned to the New Jersey Student Learning
Standards.

b) Provide details about any planned changes to the curriculum and assessments for the 2018-2019
school year. Please limit your response to a 1-page maximum.

The majority of our curricular approach remains the same for the 2018-2019 school year. Changes are
included below:

+ Because we will be adding an 11th grade to Mastery High School of Camden, we will be
adding high school level core and elective classes. Additionally, we will be administering the
appropriate PARCC assessments.

e We are implementing Springboard as our new high school ELA curriculum for grades 9-11
during the upcoming school year. We selected Springboard due to its strong alignment with
New Jersey Student Learning Standards and PARCC and the depth and quality of teacher and
student resources/assessments to support strong classroom implementation.

e We are implementing Eureka as cur new math curriculum for grades K-8 during the
upcoming school year. We selected Eureka because of its rigor and alignment with New
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Jersey Student Learning Standards and PARCC, strong track record of results in urban
schools, and its robust teacher-friendly resources to support strong execution.

1.3 Instruction
a) What constitutes high quality instruction at this school?

Instruction is broken into five key standards, which fall into student outcomes or teacher actions.
Student outcomes standards include 1) student achievement, 2) content engagement and 3) supportive
community and teacher action standards include 4) lesson design and facilitation, and 5) relationships,
motivation and classroom management. Instructional standards span the 4 tiers of teacher performance
categories and align to our performance-based pay system (associate, senior associate, advanced and
master teaching categories). All teachers are expected to master instructional foundations, which serve
as the basis for high-quality instruction.

b) Provide a brief description of the school’s instructional practices.

Instruction is broken into five key standards, which fall into student outcomes or teacher actions.
Student outcomes standards include 1) student achievement, 2) content engagement and 3) supportive
community and teacher action standards include 4) lesson design and facilitation, and 5} relationships,
motivation and classroom management. Instructional standards span the 4 tiers of teacher performance
categories and align to our performance-based pay system (associate, senior associate, advanced and
master teaching categories). All teachers are expected to master instructional foundations, which serve
as the basis for high-quality instruction.

b) Provide a brief description of the school’s instructional practices.

Our instructional program is rooted in balancing direct instruction with a constructivist or conceptual
approach. Our program balances meeting students where they are against the rigorous bar set by the
PARCC assessment and the NJ state standards. As such, all of our programming offers our students
multiple experiences to ensure they are both growing and improving against the grade level bar. We
balance all of our instruction with a culture of joy, play and enriching experiences that meet the holistic
needs of our learners,

Literacy

Mastery believes the foundation of student achievement is reading. The National Research Council
found that “Academic success, as defined by high school graduation, can be predicted with reasonable
accuracy by knowing someone’s reading skill at the end of 3rd grade.” * With this in mind, one of our
most important priorities is to develop all teachers as exceptional reading instructors, employing best
practices in reading instruction.

Mastery’s reading program is purposefully designed to meet students’ needs in terms of decoding,
comprehension, fluency, vocabulary and writing. At the K-2 level, Mastery dedicates 180+ minutes to

' National Research Council (1998) http://www.ed.gov/inits/americarcads/ReadDifff accessed on 12/14/04. In
addition, in his review of high-performing, high poverty schools, Samuel Casey Carter, concludes that a laser focus
on basic literacy and math in the early years of schools was a central commonality among high-performing
clementary schools. Casey, Ibid, p. 28.
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literacy instruction through a balanced approach that includes guided reading, phonics instruction,
reader’s workshop, writer’s workshop and an interactive read aloud. Fundations is the curriculum that
we use for phonics instruction- all K-2 students receive at least 30 minutes/day of systematic instruction
to build their foundational reading skills focused on decoding. K-2 classrooms also have a higher teacher
to student ratio that allow for teachers to provide targeted Interventions to struggling readers and
provide differentiated Instruction to meet unique student needs.

In grades 3-8, we use the KIPP Wheatley curriculum as our ELA curriculum, which includes reading,
writing and support components. Wheatley includes close reading lessons with complex grade-level
texts focused on building students’ skills to deeply understand what they are reading. Through Wheatley
writing lessons, students learn explicit frameworks for constructing narrative, explanatory, and
argumentative writing products that draw on the essential themes and unique features of the texts
students are reading. Through a Wheatley support block, teachers spent time with students on students
instructional levels to support reading growth through Guided Reading, independent reading, anchor
novel support, and remediation.

)

At the high school level for grades 9-11, Springboard serves as our ELA curriculum. Springboard is a
complete instructional program that prepares students for college-level work. It includes texts, daily
objectives, checks for understanding, daily lesson assessments and end of unit assessments that are
aligned with the rigor of the NJ learning standards and PARCC and will provide formative and actionable
data to drive instruction.

Throughout the K-8 program, students’ reading is assessed in two important ways. First, we use the
Fountas and Pinnell Assessment Benchmark Assessment System to constantly measure student reading
levels on an A-Z continuum in order to identify specific strengths and weaknesses. Second, students take
PARCC-aligned benchmark assessments every 8-10 weeks beginning in third grade. These assessments
are used at the primary tool for teacher planning and instructional delivery in grades 3-8.

Math

Eureka Math is our K-8 math program and focuses an several guiding principles to support strong math
instruction in the classroom:

Our approach to math instruction is to provide students with authentic experiences iearning about
numbers and how they work by way of investigation with the use of manipulatives and sharing their
learning by engaging in robust discussions.

Students share their thinking about how to solve problems and learn from other students in the process.
In the Eureka program, students learn grade-level content, as defined by the Nl learning standards and
PARCC, by engaging in aligned fluency routines, high-quality tasks, problem sets, class discussions, and
mathematical models to explore mathematical concepts and skilis. Students solidify their learning
through extended application, practice of the mathematics and the lesson debrief.

Agile Mind is the core resource for High School math courses at Mastery High School of Camden for
grades 9-11, and focuses on four areas of student preparation:

NJDOE, Office of Charter and Renaissance Schools
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1. Cohesion — The common-core aligned curriculum used within these curricula prepares students for
the rigors of PARCC

2. Rigor - A balance of procedural and conceptual understanding within the curricula ensures that
students are actively preparing for advanced study in mathematics

3. Critical Thinking — These curricula regularly incorporate real-world application opportunities grounded
in the Standards for Mathematical Practice in order to build the critical thinking skills needed for post-
secondary success.

4. Remediation - The Intensified Algebra curriculum is used in Sth and 10th grade to ensure that all
students are provided a comprehensive research-based intervention to address unfinished learning
while simultaneously engaging with grade-level content in preparation for PARCC and post-secondary
readiness,

1.4 Assessment

a) Fillin the following table to show year over year trends in the proportion of students meeting or
exceeding grade-level expectations (“proficiency rate”) on all PARCC assessments administered by
the school. Note: If 2017-18 PARCC results have not been released to schools by July 15, 2018, then
leave the 2017-18 column blank.

Table 3: Proficiency Rates on PARCC assessments

_Assessment | 2015-16 | 2016-17 i | 201718

ELA3 10.5% 13.6%

ELA4 10.2% 18.2%

ELAS 7.9% 14.8%

ELA 6 15.9% 17.3%

ELA 7 15.2% 25.0%

ELAS 19.8% 18.9%

ELA9 NA 8.5%

ELA 10 NA NA

ELA11 NA NA

MAT 3 11.5% 17.0%

MAT 4 3.6% 10.4%

MAT 5 5.4% 9.9%

MAT 6 3.9% 5.1% i
MAT 7 5.2% 7.8% |
MAT 8 12.2% 12.9%

Algebra | NA 18.9%

Geometry NA NA

Algebra ll NA NA

b) Explain the main reasons why the school has or has not seen year over year increases in the
proficiency rate, and what steps the school has taken, or plans to take, to ensure progress in both
subjects by grade level and by subgroup (i.e., students eligible for free and reduced price lunch,
English language learners, students with disabilities, and racial/ethnic groups).

NJDOE, Office of Charter and Renaissance Schools
Annual Report Template
Updated May 2018 Page 11



Growth this year was primarily driven by school leaders’ use of data. Interim assessments throughout
the year gave school leaders actionable data that they used to group students, reinforce skills, identify
standards to reteach, and respond to assertively. Additionally, our focus on PARCC alignment ensured
that students were engaging with the right content.

¢} For each subject and grade level, provide a list of the diagnostic, formative, and summative
assessments that were administered during the 2017-2018 year.

. Fountas and Pinnell - Reading K-2

. Quarterly benchmarks in reading, writing, science and math starting in 3rd grade (math starts in
first grade with a performance task for kindergarten)

. MAP assessment

d) Describe how results from the assessments listed above were used to improve instructional
effectiveness and student learning.

. Quarterly Fountas and Pinnell Reading assessment data drives guided reading instruction

. Quarterly benchmarks in reading, writing, science and math starting in 3rd grade {math starts in
first grade with a performance task for kindergarten) are used to align students’ strengths and deficits to
the PARCC rigor bar

. MAP assessment at the beginning and end of each school year measures progress against a
national bar

. Daily 2nd periodic assessments serve as a formative assessment for teachers to utilize to adjust
instruction.

1.5 Organizational Capacity

a) As Appendix B, provide an organizational chart of the renaissance school project for the 2017-2018
schoal year.

See Appendix B,

b) As Appendix C, provide a list of the lead person(s), teachers, and professional support staff if any
renaissance school project staff has changed. If you have updated this information in NISMART,
please indicate below that this information has already been submitted.

See Appendix C. This information has already been submitted in NJSMART.

1.6 2018-2019 School Calendar

As Appendix D, please provide the 2018-2019 school calendar.
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See Appendix D.
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2. School Culture and Climate

2.1 School Culture and Climate

a) Describe how the renaissance school project promotes a culture of learning, scholarship, and high
expectations. Evidence may include, but is not limited to, student-led arganizations, student
achievements and recognition, levels of disciplinary referrals, class and staff attendance, and
participation in school events and activities. (Please limit your response to a 1-page maximum.)

Student Achievement Above All Else—our number one value as an organization is the success of our
students rooted firmly in our mission statement: All students learn the academic and personal skills they
need to succeed in higher education, compete in the global economy, and pursue their dreams.

A culture of achievement begins with airtight school policies and procedures and instruction that is
rigorous, standards-based, and always drives towards measurable outcomes. Our program is designed to
build skills report period by report period, grade by grade, in order to prepare students for college and
beyond.

In line with this, we use rigorous benchmark assessments, reading growth assessments, and portfolio
assignments that push students to produce challenging work that represents the high instructional bar
that Mastery sets. We celebrate our academic successes and we target deficits strategically and urgently,
constantly focusing on moving students forward in measurable ways. Every minute counts—children’s
futures depend on it.

That said, we measure our success and progress across our schools in a variety of formats. All of our
schools in Camden have dramatically improved student attendance, decreased incidence of disciplinary
infractions, and improved the climate and culture of their buildings. Our leader retention is among the
highest in the country amongst our peers.

b) Describe how the renaissance school project provides the social and emotional supports and health
services to adequately meet the needs of its students. Please include the categories and types of
services available. (Please limit your response to a 1-page maximum.)

. Students identified as having emotional support needs participate in a therapeutic program
driven by their individual needs as laid out in the individualized education plans.

. Students are engaged in Second Step programming during morning meeting to build a core set of
grade-level appropriate social emotional skills.

. Additionally, students with counseling needs receive counseling services. A designated school
social worker provides additional support to students in need.

. Our school nurse meet the needs outlined in students’ health plans, as well as daily medication

needs, and all screening requirements.

2.2. Family and Community Engagement

a) List and briefly describe the major activities or events the school offered to parents/guardians
during the 2017-18 school year.
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August

+ Student & Family BTS BBQ - Families were invited to come to the school for fun outdoor games
& inflatable attractions in an open house to get information about the new school year,

e Kindergarten Orientation — We trained parents on what Kindergarten classes contain and the
school environment which their child will be enjoying.

e After School Parent Orientation — Parents were invited to learn about cur after school program.

» library Events — Parents and Community were Invited for ice cream, movie & popcorn, and a
cookout

September
» Back to School Night — Parents visited the school to meet teachers.
o Title | Meeting — Parents were informed about our Title | program and invited to give input.

« Math Literacy Night — Students and parents had fun playing educational games together.

October

s Hispanic Heritage Movie Night — Families will enjoy a movie in Spanish with English subtitles and
talk about the relevance afterwards.

e Fall Festival — Parents, teachers, students dressed up in costumes went around the parking lot
for a Trunk or Treat

November

e Monthly Parent Breakfast with the Principal

s RP1 Parent Teacher Conference — Parents met with their children’s teachers, reviewed report
cards, and discussed their children’s progress.

e Homecoming Basketball Game and Thanksgiving Meal — Families were invited to enjoy a friendly
game and meal

o Thanksgiving Baskets — We prepared beautiful baskets for parents and received food from the
Goldberg Group to give to more parents.

¢ Student Achievement Banguet — We invite parents to celebrate high achievers. Proud parents
attended and enjoyed their child's recognition,

December

e Monthly Parent Breakfast with the Principal

¢  Winter Showcase— Our students put on a performance for parents and peers

January

o Monthly Parent Breakfast with the Principal

o RP2 Parent Teacher Conference — Parents met with their children’s teachers, reviewed report
cards, and discussed their children’s progress.

e Parent Action Team Meeting
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e Student Achievement Banquet — We invite parents to celebrate high achievers. Proud parents
will attend and enjoy their child’s recognition.

February
e Monthly Parent Breakfast with the Principal
o Donuts with Dad - We invited fathers to breakfast with their child.

e Muffins with Mom — We invited mothers to breakfast with their child.

¢ Black Histary Celebration — Parents were invited to our Black History Month Celebration.

¢ Dr. Seuss Day and Read Across America Week — Parents were invited to a Dr. Seuss breakfast
and to participate in a week of activities

e Parent Action Team Meeting

¢ Family Literacy Night
s Daddy Daughter Dance— Father’s & Daughters dance together and celebrate their bond

e Monthly Parent Breakfast with the Principal

e Spirit Week Activities culminating in 8lue & White Night

e Student Achievement Banquet — We invite parents to celebrate high achievers. Proud parents
attend and enjoy their child’s recognition.

e Poetry Slam- Students share their original poetry with peers and parents

¢  Monthly Parent Breakfast with the Principal

» RP3 Parent Teacher Conference — Parents met with their children’s teachers, reviewed report
cards, and discussed their children’s progress.

*  Muffins with Mom—Moms come in_at drop off to enjoy donuts with their children

* Mom/Son Dinner—Mother's & Daughters eat together and celebrate their bond

s Spring Showcase— Our students put on a performance for parents and peers

e K-8 Grade Move Up — Parents were invited to witness a ceremony in which their 5 graders
became 6'" graders and 8" graders entered High School.

» Father’s Day Field Day - Event celebrating Father’s day outside

¢ End of Year Awards Assembly —

e End of Year Family Field Trip to Clementon Park

e  After School Club Showcase — After School Clubs invited parents to enjoy a snippet of each
clubs’ activity and performance.
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b)

List and briefly describe the major activities or events conducted by parents/guardians to further the
school’s mission and goals.

e Parent Association -

o School events: set up decorations and spreading the word about schoo! events

o Outreach: Sharing information with families about school events
e Parent Volunteer Recruitment - Parents were given the charge to recruit parent volunteers.
e Parent Action Team

o Charter Rally in Trenton — March 26

o Parent Rally for School Choice in Trenton = June 6

Fill in the requested information below regarding community invalvement, Add or delete rows as
necessary.

Table 4: Community Involvement with Educational Institutions

Partpdding Jﬁscﬁi‘dﬁ orthe Partnsfship. Level of ingalvement: l.e., #
; Orgartizatjon I { students and/or staff

' " Involved, # hours per month,
resources involved, etc,

BSD Academy Students learned how to code Students learned how to code
in weekly Mastery Classes
Fresh Focus Students designed artwork to be 6 students had artwork
Photography hung in the new Subaru building selected
CAUSE 8'" grade students are introduced to 2016-several students applied
CAUSE through a class presentation none got in
given by Joey Rodriguez. Mr. 2017- one student
Rodriguez invites students to apply. 2018- three students
There is a parent and student participated
interview done at the Aquarium
Cooperative Robin sits on our health and wellness | Nutrition classes for McGraw
Extension of committee, students during aftercare
Camden County
IDEA Performing IDEA provided Multi-media classes 3 students have been
Arts Center for students in ages 16 to 21 that accepted into this program

reside in Camden Students learn 21% | and will start in the fall.
Century Skill in the creative industry,
Multi Media praduction for video,
sound engineering, graphic design,
music production and set and stage

design.

Pan African Ghana, Africa Trip

Teach for America Summer School

U Penn-Vast life Life Skills for special education
students
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Camden County

Bual enroliment

e

College

HISPA HISPA is a group of Hispanic role In this 3 year partnership
models that visit the middle school HISPA has serviced over 125
grades once a month to discuss and students and hosted 15 high
share their professional careers and schoolers to attend their
college experiences. annual conference at

Princeton University.
First Star First Star provides mentoring, 10 students and growing are

tutoring and college readiness for at
risk youth in foster care, DCP& P
cases and/or children living with
someone other than their parent

part of the First Star Rutgers
Academy. Upon completing
high school in this program,
these students all qualify for a
four year college and room
and board scholarship for
Rutgers University in Camden

Education Works

Education Works is our aftercare
provider, Students participate in
homewark help, STEM activities and
VAPA events.

Students in grade K-8 are
enrolled

Monarch School of

Teach Students Dance Routines

Students join the Dance Club

Dance for the school year
Rutgers School of Internships for social worker Rutgers School of Social Work
Social Work

Table 5: Community Involvement with Community institutions

——-
Partnering
Organization

| Description of the Partnership

Leve) of involvement: i.e., #

students and/or staff
involved, # hours per month,
resources involved, etc.

40 students and 2 staff, 10

KROC Center Swim Classes sessions at end of year
After School All 80 students of 3 - 8" grades
Stars Upper School After School were served

Scholastic Book Fair

In-school book fair

Week-long book fair for
students, families and staff to
shop and benefit the school
with a portion of the
proceeds

Salvation Army
KROC Center

Community resource fair

Presentations to families at
community resource fair
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[Fezerefinvolvement! e, ¥
| || studatsandfar staff

| | invaived) #{burs per morith,
e resoupeesiueliadiete.

about low-cost summer
programs for youth

Parents for Great
Camden Schools

Community rescurce fair

Presentations to families at
community resource fair;
Assistance in organizing
parent association and
conducting outreach to
students’ families

Cathedral Kitchen,
Camden, NJ

Partner in Service Opportunity for
Families

Accepted student & family
placements for MLK Service
Day.

SNR Services

Camden owned small business
specializing in credit repair. A two-
part credit repair series took place in
the fall.

Five of our parents were
chosen to continue in depth
personal credit repair
counseling.

Coopers Ferry
Development

Get Healthy Camden Campaign works
to help schools to develop
comprehensive health and Wellness
Policies for Camden Schools

Health and Wellness Policy is
complete and ready to be
submitted for board approval
this Spring.

Parents for Great
Camden School

PGCS works with ALL parents and ALL
schools to promote parent advocacy
for school improvement in Camden
City. Two-part parent training on
advocacy and engagement.

59 participants received a
holiday basket of food and
gifts.

Better Education for
Kids

BEK is a new partner this year. They
are a choice advocacy group that
works closely with NJ Charter School
Association.

This year they donated nearly
300 book bags to give away.

Allies in Caring

Family Counseling for Bilingual
Families

Campbell’s Soup

Cooking Matters

5th Graders go to and work
with Campbell’s volunteers to
make multiple things in the
kitchen

Jewish Community
Relations Council

Bookmates Volunteers reading to
students 30 minutes a day

15 students in 1st and 2nd
grade

Camden County
Police Department

Officers Volunteers to read 30
minutes at a time with students

10 Kindergarten students

YMCA

Soccer For success

Served about 30 students and
teach them soccer skills and
also team work
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Food Bank of South Monthly food event for families Food Dlstnbuted for Masterv

lersey Families and the surrounding
community

Girls Scouts of Troop for students K-2 Weekly meetings with

Central and South students from QOctober to

Jersey June

Scholastics Book Fair Week Long Book Fair for
student’'s, Families, and staff

Boys Scouts Troop for students K-2 Weekly meetings from
QOctober to June

Sister City Girls' Students K-2 Weekly rehearsals fallow by

Choir performances in and outside
of the school
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3. Board Governance

a) Fill in the requested information below regarding the renaissance school project’s board of trustees.

Table 6: Board of Trustee Information

Name Original | Term Role on Email Address Date of iviost
Start Expirati | Board Criminal Recent
Date on Date Backgroun | Date of

d Check NISBA
Training

Reuel 6/16/14 | 6/19/19 | Member | miciaha@yahoo.com 7/15/15 6/29/18

Robinson

Judith 6/16/14 | 6/19/19 | Member | jtschirgi@gmail.com 2/4/15 6/19/18

Tschirgi

James 5/18/16 | 6/19/20 | Member | jmreynolds@jmreynolds. | 7/20/16 7/19/18

Reynolds com

Sharell 5/18/16 | 6/19/20 | Member | trose910@gmail.com 10/12/16 | 6/26/18

Sharp

Jim 6/15/16 | 6/19/20 | President | im@shewardfamily.com | 3/1/17 6/13/18

Sheward

b) As Appendix E, provide a signed assurance that the board of trustees operates in accordance with
the School Ethics Act, N.J.5.A. 18A:12-21, et seq., and the Open Public Meetings Act, N.J.5.A. 10:4-6,

et seq.

See Appendix E.

c) As Appendix F, provide a copy of any amendments to the bylaws the board of trustees adopted
during the 2017-2018 school year.

See Appendix F,
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4. Enrollment

a) Fill in the requested information below with enroliment information for each grade level by site,
Please complete a separate chart for each site that will be operating in 2018-19.

Table 7: Enrollment for Site 1

Site 1 Cramer Hill Elementary Enroliment

Grade || Enroliment Count on LastDay. | Projected Enrallment for the
TR of the 2017-2018 Schoo) Year 2018-2019 School Year
I

K 83 a5

Grade 1 75 31

Grade 2 82 81

Grade 3 86 32

Grade 4 84 36

Grade 5 88 82

Grade 6 72 36

Grade 7 55 72

Grade 8 52 56

Total 677 711

Tahle 8: Enroliment for Site 2

Site 2 Molina Lower Elementary Enrollment

Grade . Enrollment Cdi:pt on Last Day | Projected Enroliment for the
Rt . ofthe 2017-2018 School Year 2018-2019 Schoal Year
K 51 70
Grade 1 96 55
Grade 2 105 100
Total 252 225

Table 9: Enroliment for Site 3

Site 3 Molina Upper Elementary Enroliment

Grade Enroliment Count on Last Day Projected Enrollment far the
of the 2017-2018 School Year 2018-2018 School Year
Grade 3 36 100
Grade 4 32 81

NIDOE, Office of Charter and Renaissance Schools
Annual Report Template

Updated May 2018
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Grade 5 67 81
Grade 6 55 64
Grade 7 50 52
Grade 8 56 52
Total 396 430
Table 10: Enrollment for Site 4
Site 4 East Camden Middle Enrollment
L G Enrollment Count on LastiDay of. | Projected Enrollmentfonthe
) the 2017-2018 Sthool Year 2018-2019 School Year
Grade6 | 50 ' 55
Grade 7 61 55
Grade 8 59 60
Total 170 170

Tahle 11: Enroliment for Site 5

Site 5 Mastery High School of Camden Enrollment

; erih Eiﬁ'dllﬁignt'qpynt onllast Day | Projected Enroliment for the
: of the 2017-2018 School Year 2018-2019 School Year
Grade 9 120 135

Grade 10 92 135

Grade 11 0 a0

Grade 12 0 0

Total 212 360

Table 11: Enroliment for Site 6

Site 6 McGraw Elementary Enroliment

Grada Enroliment Count on Last Day Projected Enroi!mept for the
of the 2017-2018 School Year 2018-2019 School Year
K 57 53
Grade 1 53 52
Grade 2 49 50
Grade 3 72 50
Grade 4 57 75
Grade 5 46 55
Total 334 335
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b} Describe how the school monitors and minimizes attrition rates to ensure stable enroliment.
(Please limit your response to a 1-page maximum.)

To ensure a stable enroliment for the Mastery Schools of Camden, each school works diligently to track closely
their attendance, enrollment, and attrition rates. There are a variety of tactics leveraged to ensure that the school
enrallment is healthy throughout the year:

Enrollment monitoring

- The schoaol actively takes and monitors attendance on a daily basis, as it is an essential lead Indicator of
healthy enroliment. Attendance Is completed by 8:30am, and follow ups to absent students happen during that
morning. If students are absent for 3 consecutive days, letters are set haome and meetings with the family are
scheduled. .

- Enrollment tracking, particularly around new enrollments and withdraws, occurs In real-time In th
Mastery student information system {SIS), eSchools. Regular discussions around this data occurs between leaders
in the school on a daily (at the start of the year) to weekly {later in the year) basis to ensure that trends are
identified and acted upon,

- Applications and new enrollments are closely tracked throughout the year, so that appropriate outreach
actions are taken to support members of the community to join the school.

Attrition minimization

- Students and parents are frequently engaged in conversations about the school community to ensure that
their needs are met and they play a strong part in their education.

- For students who elect to leave the community, part of the withdraw process is an opportunity to share
with the school why this withdraw occurred. This data is collated in the Mastery SIS for analysis. If trends are
demonstrated (I.E. transportation, bullying, etc.), actions are taken by the school leader to mitigate these
concerns/issues.

NIDCE, Office of Charter and Renaissance Schools
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5. Facilities

5.1. Funding

Describe any anticipated change(s) in the renaissance school project’s facility financing.

There are no anticipated changes in facility financing. Our recently completed new construction project
{Cramer Hill Elementary), is with M&T Bank. For the 4 significant reconstruction projects, there remains
a construction loan from The Reinvestment Fund, Low Income Investment Fund, Boston Community
Capital, and Capital Impact Partners.

5.2 Structural Changes

a) List renaissance school project sites that will be undergoing construction between July 2018 and
June 2019.

The new Cramer Hill Elementary school was completed in Fall 2017.
Renovations to Molina are currently underway. The anticipated completion date is Summer 2018.
Renovations to McGraw, East Camden Middle, and Pyne Poynt Middle began in Fall 2017. The

anticipated completion date is Fall 2018.

b) Provide assurances that site plans and/or substantial reconstruction plans have been submitted to
NIDOE for each site.

Site plans and approvals have been submitted to New Jersey DoE and the Camden City School
District for all projects.

c) Please provide details of any modifications to existing site plans and/or substantial reconstruction
plans that have been submitted to NIDOE. If there are no modifications to the existing plans,
simply indicate that here by writing “N/A” next to numbers 1-4.

1. Provide the facility name and address.
2. Provide a description of changes/modifications to the facility(ies).

3. Provide assurances that the facility meets regulations pertaining to the health and safety of
pupils, per N.J.5.A. 18A:36C-4.b{11).

4. As Appendix G, provide a revised timeline for implementing the changes.

N/A for Questions #1-4 for new construction, Cramer Hill Elementary, and substantial reconstruction
plans for Molina, McGraw, East Camden Middle, and Pyne Poynt Middle. Last updates submitted on
February 2017 on new construction and renovations to Department of Education.
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Signature of School Official {School Lead): W

Date: 7/30//3
Print Full Name: ch"H’ GU‘C'O{GV\

Tile: C.£. O.
Signature of Signatory Official (Secretary, Board of Trustees): /,L 7t é/-
Date: duly 19, A&

Print Full Name:  Moseph Ferquson

Title:  Avdhonzed S\g,vud'mb

NJDOE, Office of Charter and Renaissance Schools
Annual Report Template
Updated May 2018 Page 1



Curriculum Statement of Assurance

Mastery Schools of Camden

| affirm that Mastery Schools of Camden’s curriculum is aligned to the New Jersey Student Learning

Standards

Soll Coadl

Renalssance Project Lead, Scott Gordon
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APPENDIX C
Staff List

Not Applicable - This information has already been submitted in NJSSMART.



2~

Mastery Schools of Camden
Academic calendar 2018-2019

This calendar outlines school closures and other important dates. Please refer to the calendar
on the Mastery website (www.MasteryCharter.org) for a full listing of events and dates.

Month Date JiEvent _ it
8/6 {Mon) New teacher orientation hegins
August 28/13 {Mon) All teacher orientation begins
8/23 (Thurs) First day of school- Grades 1-12 {No Kindergarten)
9/3 (Mon) Labor Day - NO SCHOOL
September 9/4 (Tues) First day of school- Kindergarten
9/10 (Mon) Rosh Hashanah- NO SCHOOL
9/19 (Wed) Yomn Kippur- NO SCHOOL
October 10/19 (Fri) Professional Development- Half Day for students {1:10 dismissal)
10/22 (Mon) Professional Development- NO SCHOOL, Faculty/staff PD Day
November 11/6 {Tues) Professional Development- NO SCHOOL, Faculty/staff PD Day
11/21-11/23 (Wed-Fri) Thanksgiving break ~ NO SCHOOL
December 12/21 {Fri) Professional Development- Half Day for students (1:10 dismissal)
12/24-12/31 (Mon-Mon) | Winter break— NO SCHOOL
January 1/1 {Tues) Winter break—- NO SCHOOL
1/2 (Wed) Professional Development- NO SCHOOL, Faculty/staff PD Day
1/21 {Mon) Martin Luther King, Jr. Day — NO SCHOOL
February | 2/15-2/18 {Fri-Mon) Mid-Winter break — NO SCHOOL
March 3/15 {Fri) Professional Development- Half Day for students (1:10 dismissal)
3/18 {Mon) Professional Development- NO SCHOOL, Faculty/staff PD Day
April 4/19-4/24 (Fri-Wed) Spring break ~ NO SCHOOL
May 5/21 {Tues) Professional Development- NO SCHOOL, Faculty/staff PD Day
5/27 (Mon}) Memorial Day ~ NQ SCHOOL
June 6/5 {Wed) Eid al-Fitr- NO SCHOOL
6/13 {Thurs) Last day of school- All students

6/14 {Fri)

Last day — teachers




Schoo) Ethics Act Statement of Assurance

Mastery Schools of Camden

We affirm that the board of trustees for Mastery Schools of Camden operates in accordance with the

School Ethics Act, N.J.SA. 18A: 12-23, and the Open Public Meetings Act, N.J.5.A. 10:4-6 et seq.
School Lead, Scott Gordon

oo e

Baard Secretary, Joseph Ferguson




Appendix F

Amendments to Bylaws

Not Applicable — There were no amendments to the bylaws of the board of trustees during the 2017-
2018 school year.
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| A1250  Demoltion -Existing Sidewalk. 06-28-18 070518 |, ! o 1 1 1 1 P ! o ! ! |j Demoliion - Existing Sidewalk ! !
| A1260 Form & Pour - New Sidewalk 5 5 07-03-18 07-10-18 : : : : : : : : : : : : : : : : : : : : : : |:| Form & Pour - New Sidewalk ! : :
| A1270 Landscape Restore - New Sidewalk 5 07-09-18 o738 | L n T Landscape Restore -New Sidewalk |
Erie Street East --i R T T O S R S| I U NN S SN T SO U SN
A1160 Excavate Form Pour New Sidewalk to Curb Cut@ Parking Ent. 3 06-08-18 06-12-18 w w w w w w | Excavate Form Pour NewS|dewaIkto Curb Cut@ Pa
A1190 Demo-NewLay Bye 3 3 06-13-18 06-15-18 |, ! o ! ! o 1 D Demo -NewLay Bye! 3 1 1 !
A1200 Grading -New Lay Bye 3 3 06-18-18 06-20-18 : : : : : : : : : : : : : : : : : : : : : ¢ [ Grading-NewlLayBye | : : :
A1230 Grade & Stone - New Entrance Ramp 5 5 06-21-18 062718 || 11D n e f"T:I"é{é&é’&'s’tbh’é’m’!v’v’éhiréh’ciéh‘af%ﬁ”””f"
A1210 Form and Pour Curb - New Lay-Bye 3 3 062918 07-03-18 | ! ! ! ! P ! ! ! ! ! ! ! P ! Lo ! ! i 0 FomandPourCurb-NewLay:Bye ! !
A1240 Fom & Pour -New Entrance Ramp 5 5 062818 070518 | i 4 i 4 i bbbt b0 il O Foin&Pour-NewEntanceRamp |
A1220 Install Pavers -New Lay-Bye 3 070518 070918 | .0 Install Pavers-NewLay-Bye | I 1
-iiiiiiLiiiiLiijjijiijiifililiill
[ A1410 | Disconnect&Remove Taier 0 01-02-18A 03-09-18A I Disconnec)& Reémove Traiker |
A1420 E &S Controls 10 0 0315-18A 03-30-18A | P oo P Lo ! Lo P ! . mm easpontos | 3 o Lo ! !
A1490 Remedial Soil Exchange - Courtyard 5 0 040218A 042048A | L L L e F=med|a|30|| Exchange Courtyard SRR
A1430 Demo Paving and Grade for New Parking 10 2| 031918A 050918 | ! .| EEEEEE) Demo Paving and Grade forNewParking |
A1440 Demo Sidewalk & Curbs atBldg. 5 5 05-10-18 05-16-18 : : : : : : : : : : : : : : : : : : : : A u| [bemo $|dewa(k&Curos at3ldg : : : :
A1470 Modify Inlet/New Rain Garden 10 10 051018 052318 | 11D LU §’Ij"Mb’dl%yirilé’tif\lé’w’ééh’éér}iéﬁ”f”m’jm"’; ”””
A1450 Resetlnlets and Grates 10 10 05-10-18 052318 || | P oo P P ! Lo Lo ! P . || Resethiesand Grates | o ! !
A1460 Excavate /Form /Pour Tree Trench Base 10 10  05-10-18 052318 | i i 0 0 n bbb bbb 011 I3 Excavate/Fom/PourTree Trench Base | |
A1480 Install Conduitfor newLighting 10 10 05-24-18 060718 | ! ! |i| install Conduitfor new Lighting 1
A1090 Excavate /Pour/Fom Curbs - Roadway and Parking 10 10 06-08-18 06-21-18 : : : : : : : : : : : : : : : : : : : : : j [ :Excavate /Pour/Form Curbs - Roadway and Parklr
A1100 Excavate /Pour Form Curbs and Sidewalks @ Building 5 5 062218 oe28-18 [ 10D i Excavate/Pour Fom Curbs éh&’éi&éb&élk’sﬁ@"éd
A1130 Form/PourLightBases 5 5 06-29-18 07-06-18 | ! ! ! ! P ! ! ! ! ! ! ! P ! b ! ! . O Fom/PourLightBases ! ! !
A1120 Top Soil Retum 5 5 070918 o318 | L L0 TopSoiRetm L L
A1110 Install Pervious Concrete Paving 3 3 071618 07-18-18 | ! © 1 Install Pervious Concrete Paving !
A1150 AsphaltPaving 5 5 07-19-18 07-25-18 : : : : : : : : : : : : : : : : : : : : : : © O :AsphaltPaving 3 j : :
A1170 Landscaping 5 5 07-26-18 080118 || 1L LU e ET’L’a’ri&i’s’c’ab]ﬁg’mf”m’;”m? ”””
Area A Gym Wing, F1 mew oA w0
C02300-A1 Safeoff/Disconnects -A1 5 0 07-2417A 08-04-17A [ | P oo Lo | B SafeoffDisconnects-Af ! P P P ! P Lo ! !
C0240E-A1 Demoliion, Electical -A1 5 0 072417A 080417A [ 4 . 1 . 1 . i 1 | M Demolifon,Electical-Al | . 1 i)+ b
C02400-A1 Demolifon, General -A1 5 0 0726-17A 08-04-17A | . M Demoliion, General -A1 I I I
C0240P-A1 Demoliion, Plumbing -A1 5 0 082117A 082517A | L 3’””’3’"'i"béh}c’pildéhﬂh}hbir}g"/&i‘ ””” e e e
C09100-A1 LW Mt Stud Framing install- A1 3 0 091917A 092247A |10 b bbb bbb IWMISWdFramingsiall-A1 P 0 )b b
C26050-A1 Inwall Electrical Roughin -A1 3 0 092817A 0929-17A | ! ! ! ! P ! ! ! ! ! © I Inwall Electical Roughin -A1 | ! ! ! ! ! P ! ! ! !
C0240M-A1 Demolifon, HVAC-AT 5 0 100217A 100647A | ¢ 0L LB Demolifon, VAC-ATL 1 b
C07840-A1 Firestopping Install @Al Pe netrations - A1 5 0 100217A 107174 | ! ! BN Firesiopping Install @Al Pemiratoné Al ! o ! 1
C02420-A1 Floor Patching -A1 3 0 122217A 122247A | 0L ey 3’""';""|"|’=ic5c3r’ﬁa’téhiri§’)(1’ ”””” 3 ””” e
C26150-A1 Electical Roughin, Power & Lighting -A1 15 0  091517A 1220474 |00 b | S ElecticalRoughin,PowerdLightng-A1 1 1 111
C09200-A1 GWB Hang - A1 3 0 121117A 122917A | ‘ ‘ ! : : 3 3 3 ; ; 3 3 ‘ ‘ | . GWB Hang M 3 1 3 : ‘ ‘ | ‘ | ‘ |
C08110-A1 HM Door Frames Install-A1 3 0 012218A 020918A [ 1 4 . i i i b b 0 0 0 i | | mE HVDoorFramegnstall-A1 1 A
C28310-A1 Fire Alam Rough in/Cabling - A1 10 0 0129-18A 02-09-18A | I I I o . B FireAam Rougin/@bllng A o I I
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@ Miestone
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EE—
N Actual Work
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|
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TASK filter: All Activities MPPUP-06
Acivity D Activity Name ob|  RD Start Finish
2017 2018 2019
- [ Sep | Oct | Nov [ Dec | Jan [Feb[ Mar [ Apr [May [ Jun | Jul | Aug | Sep [ Oct [Nov [ Dec | Jan [ Feb [ Mar | Apr | May | Jun | Jul [Aug [Sep[ Oct [ Nov [ Dec [ Jan [eb
C25500-A1 HVAC Control Roughin - A1 5 0 0102-18A 021618A | . . . . . ! !
C09250-A1 GWB TapeFiish -Al 5 0 020518A 021918A | 1 S j
C04200-A1 CMU Wall Repair-At 10 0  091517A 02:26-18A | I S 1
C09310-A1 Ceramic Tile Install - A1 3 0  04-05-18A 04-11-18A | j ; ; : : ; ; ; : : : : : 3 : 3 3 : : : ;
C26200-A1 AHU Electical Roughin -A1 5 0  040218A 04-13-18A | j oL m A I
C22500-A1 Plumbing Fixtures Install -A1 5 0 04-16-18A 0427-18A | b ! ! ! P ! ! ! ! ! ! ! ! ! ! P DM :‘Iumbing Fixures Install -A1 | ! ! ! i
C23740-A1 AHUS/ACs Install -A1 5 0 010418A 050218A | 1 L s | AHUSACSInsEISAT L L 0 0
C23810-A1 Ductwork Install -A1 5 2 04-09-18A 050918 || BN DuctworkinstalliA1 | | P 1
C26174-A1 AHU/AC Elec Connects -A1 2 2 05-08-18 05-09-18 j ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; AHUAC Elec annects A1 : : : :
C08650-A1 Security Screens Install -At 3 3 050818 051048 | L b SecuriyScreensnstall-A1 | 11 i
C09910-A1 Prime/Paint-Al 5 4 050718A 0511418 [ e "b}{rhé’/béihi"Ai‘m"”i ””” P
C09230-A1 Plaster Install-A1 3 3 051018 054418 || 1L bbb Plasterihstall-A1 |+ 1 1
C09510-A1 Suspended Ceiling Grid Install -A 1 3 2 050218A 05-15-18 I 81 Suspended Ceilng Gnd install A1I ! !
C06410-A1 Casework Install - A1 1 1 05-16-18 05-16-18 j : : : : : : : : : : : : : : : : : : : 1 ¢asewqu|nsrau Al 3 j : : :
C12360-A1 Countertops Install - A1 1 1 0517-18 054748 | bbb Counetopsiseal-At
C10220-A1 Rollup Curtain Install-A1 5 5 051418 o818 | Rolup Curainnsll oAt |
C28315-A1 Fire Aam Devices nsll-A1 10 4 02412418A 052148 | i L bbb ——— O 3Fire AamDeviceshsall-A1 | 1 1
C26500-A1 Lighting Install -A1 7 5 042518A 05-22-18 1 ! ! : B Lighing nsiall-A1 | | ! 1 1
C23370-A1 Grilles/Registers & Diffusers -A1 5 5 05-16-18 05-22-18 j : : : : : : : : : : : : : : : : : : : | Gnlles/Reglshers&Dpffusers Al : : :
C11660-A1 Existing BB Backstops Retrofit-Af 5 5 052118 05-25-18 j Cob b e e O Existhg BBBackstpsRefofit-A1 | 1
C09520-A1 Suspended Ceiling Tile Drop - A1 3 3 052318 052548 | T S epended Caing TeDpp AL
C10110-A1 Visual Display Boards Install-AT 2 2 052418 052518 | 000 b 1 VieualDisplayBoardsinsall-AT L L
C09650-A1 Flooring Install -A1 5 5  05-29-18 06-04-18 1 ! ! ‘| O Fooringnstall-A1 1 1
C10210-A1 Toilet Partiion/Accessories Install -A1 5 5 05-29-18 06-04-18 j ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; EZI T0|IetPartmon/Acq>essones Install A1j : :
C09920-A1 Wood Floor Refinish -A1 5 5 052018 060418 | L bbb ] O WoodFloorRefiish-At L
C11665-A1 Sports Equipment Install -A1 2 2 06:05-18 060618 | 1Ly u"'S’;Sbiﬁédhibr’ﬁéhi[n’éﬁi{ﬂ{”3””77””77 ”””
C06420-A1 Wood Veneer Paneling Install-A1 3 3 060518 060718 | i 1L bbb i wiod Veheer Panellng nsll-A1 | 0
C08140-A1 Wood Doors & Hardware Install -A1 5 5 06-05-18 06-11-18 1 1 o 'O Wood Doors & Hardware Install Al
C10510-A1 Lockers/Benches Install -A1 5 5 06-05-18 06-11-18 j : : : : : : : : : : : : : : : : : : : : |:| Lockers/BenchesInstaIl Al j : :
C12660-A1 Bleachers Install-A1 5 5 061118 061518 | L bbb b0 Beadhersksal-at
C09919-A1 Finish Paint- A1 5 5 06-12-18 061818 | 1Ly i"l'j"Fuh]éhﬁéir{{’AimT”””i”””:”””i ”””
C12240-A1 Window Tre aments Install - A1 2 2 061518 061818 | 110 b bbb o WindowTreaments Inslall AL
C10140-A1 Signage Install-A1 2 2 06-19-18 06-20-18 1 ! ! .1 Signage Install-A1 |
C90000-A1 Final Clean/Polish Floors/Touchup -A1 8 06-19-18 06-28-18 j : : : : : : : : : : : : : : : : : : : : : |:| Final CIean/F’oIlsh FIoors/Touchup A1 j :
--ll ,,,,,, SR U U NUUN VR VN NS UORN SRS SOV VNS NN NS VRN SRS SRS U e | SN SO PN SOV SORE NOUUNS SO NS O
| C03300-A1  Concrete Stair EFRP @Entrance FRP, Canopy - At 05-08-18 05-14-18 || | P oo P P ! L Lo ! P N o OoncreteSialrEFRP@EntranceFRPCanopy A1 ?
| C03310-A1 Concrete Ramp EFRP @Entrance FRP, Canopy - Al 5 5 051518 052148 || i L 0L bbb O concrete Ramp EFRP @Entanoe FRP, Canopy At |
| C03320-A1 Slab on Grade EFRP @Entrance FRP, Canopy -A1 5 5 052218 05-29-18 1 ! ! ‘| O Slabion Grade EFRP @Emranoe FRP Canopy A1
| C05500-A1 Handrail/Guardrails Install -A1 5 5 05-30-18 06-05-18 j : : : : : : : : : : : : : : : : : : : : ::| Handrall/Guardralls Inslall Al ‘ 3 : :
~ Area B - 10th Grade Wing, F1 226 34 0807A7A 06258} L b e
€02300-B1 Safeoff/Disconnects -B1 5 0 0807-17A ogi147A [ L 3*””’j’i"éé%ébﬁbié&hﬂé’&’éi”"i ””” e e e
©02400-B1 Demolifon, General -B1 5 0 0814-17A 08-18-17A | ! ! ! ! b ! ! ! ! - B Demolifon, General:-B1 | P ! ! ! ! ! b ! ! ! !
C0240E-B1 Demoliion, Electical - B1 5 0 082117A 082547A | 4 4 . . i i i i 0 | B Demdlion Electical-B1 . . | i b b bbb
C0240P-B1 Demolifion, Plumbing - B1 5 0 082817A 0901-17A | q Demoliion, Plumbing-B1 | | ! ! ! P ! ! !
C0240M-B1 Demolition, HVAC-B1 5 0 082817A 0901-17A | : : : : : : : : : : : § Demoliton; HVAC B1 j : : : : : : : : : : : : !
€09100-B1 LW Mt Stud Framing Install - B1 5 0 092617A 1002474 |0 B LWMISudFraming nstal-B1 ¢ | 0L
C26050-B1 Inwall Electrical Roughin - B1 5 0 102317A 1M14717A | | | | ! P ! ! ! ! ! ! . WM nwallElectical Roughin-B1 | | ! ! ! ! ! ! ! !
23820B1 UnitVentators Set-B1 5 0 M2r17A 1221474 | 0L L - UnitvehtlaorsSet-B1 (| 1 1 1L
©23800-B1 UnitVentiator Piping/Valving Roughin - B1 10 0 12:0417A 122217A | o . B UnitVeniiator Piping/VahviniRoughin - B b o 1 1

[ Remaining Level of Effort
m——  Actual Level of Effort L2
N Actual Work

Remaining Work

|

I  Critical Remaining Work
@ Miestone

Start Date; 10-26-16
Finish Date: 08-16-18
Data Date: 05-08-18

Run Date: 05-17-18,08:42
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TASK filter: All Activities MPPUP-06
Acivity D Activity Name ob|  RD Start Finish
2017 2018 2019
- [ Sep | Oct [ Nov [ Dec | Jan [Feb[ Mar [ Apr [May [ Jun [ Jul [ Aug [Sep [ Oct [Nov | Dec | Jan [ Feb [ Mar [ Apr | May [ Jun [ Jul [Aug [Sep[ Oct [ Nov | Dec | Jan [eb
C26200-B1 UV Electical Roughin-B1 5 0 12117A 01-0318A [ . . . . . . . . . 7 mEm UJElecticalRoughin-B A S
C07840-B1 Firesiopping Install @Al Pe netrations - B1 5 0  111317A 020018A | 1 i"ﬁ"ﬁi}é’sﬁbbiﬁéiﬁé’ |’@A’||’F'>é}{éﬁét’x3r}s"éi’f ””” A
C28310-B1 Fire Aiam Rough in/Cabling - B1 10 0 012918A 020918A [0 0 0 0 0 0 0 i 1 1 | M FreMamRougfn/Cabiing-B1 | 1 i 1 1 1
C08110-B1 HM Door Frames Install - B1 5 0  01-22-18A 02-13-18A | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; . HEE HM DoorFrame} Install -B1 ! : : : : : : :
C09200-B1 GWB Hang -B1 5 0 121147A 024418A |1 b0 bbb bbb e GWBHang-B1| 0 b
©25500-B1 HVAC Control Roughin - B1 5 0 1120417A 022318A | ! ! ! ! b ! ! ! ! ! ! ! | N | HVAC ContolRoughin-B1 | Lo ! ! ! !
C04200-B1 CMUWallRepair-B1 5 0 M2r17A 022618A | 1 T o CMUWalRepair BT T
C09250-B1 GWB TapeFnish-B1 5 0 0103-18A 022818A [ | NN G\VB TapeFhish (BT | o
C23740-B1 AHU's/ACs Install - B1 2 0  0107-18A 03-06-18A | : : : : : : : : : : : : : : : IR AHU'S/ACs phstall-B1 : : : : : : :
C26174-B1 AHUIAC Elec Connects - B1 2 0 031218A 03618A |0 b bbb bbb bbb L0 AHUACHkecConneds-B1 ¢ 1 0 b0
©09310-B1 Ceramic Tile Instal - B1 3 0 04-02-18A 04-11-18A | P oo P P ! Lo Lo ! P W Cepmiciie Instal-B1 P P ! !
C09910-B1 Prime/Paint-B1 5 0 040218A 0a1248A | T e e ’é/’P’afithl’B’i ””” A N T
C22500-B1 Plumbing Fixtures Install - B1 2 0  04-13-18A 04-16-18A | ! mbing Fixtures Install - B1
C08910-B1 Louvers Install - B1 5 1 112717 A 05-08-18 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; Louvers Install - $1 3 3 : : : :
C05500-B1 HandrailGuardrails Install - B1 1 1 050818 050818 || i bbb HandrailGuardrais nstall-B1 | 1
©26150-B1 Electrical Roughin, Power & Lighting - B1 5 2 122817A 05-09-18 || | P oo P P ! Lo P Electical:Roughin, Power & Lighting - B1 | ! !
C10110-B1 Visual Display Boards Install-B1 5 5 050818 0514418 | LTy e \’/is’ljél'bis’;ilébeé’rd’s nswlliB1
©23810-B1 Ductwork Install - B1 5 5  0508-18 05-14-18 |, Ductwork Install-B1
C09510-B1 Suspended Ceiling Grid Install - B1 5 2 04-16-18A 05-16-18 : : : : : : : : : : : : : : : : : : I $uspendedCe|I|ng Gnd Install B1j : : :
C08650-B1 Security Screens Install - B1 5 5 051118 051748 [ i L bbb |p secuysceens g1,
C28315-B1 Fire Alam Device s Insall-B1 10 4 02-12-18A 052218 || | P oo P Lo ! Lo P ! ! M O Fie AamDeviceshstll-BI | | ! !
2337081 GrilesRegisters & Diffusers - B1 5 5 051718 052348 | LTy T:i"éhilé’s}Féégis’te}é&hffh’s’e’rs”éi’? ””” [
C26500-B1 Lighting Install - B1 5 5 051718 052318 |, | O \Lightng nsiail-B1 | 1
C09520-B1 Suspended Ceiling Tile Drop - B1 5 5 05-24-18 05-31-18 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; |j SuspendedCelllnngeDrop Bj1 : : :
C09650-B1 Flooring Install-B1 5 5 060118 060718 | bbb O Fdomnglnsill-BYT L L
C09919-B1 Finish Paint-B1 5 5 060818 06-14-18 || | P oo P P ! Lo Lo ! P P 'O FinishPaint-BI | P ! !
1014081 Signage Install-B1 1 1 06-15-18 061518 | LTy §'"|"é;.gaagein;al_’é&”? ””” [ N
C12240-B1 Window Treaments Install - B 1 2 2 061518 06-18-18 | - 0 WindowTreamentsinstall-B1 |
C90000-B1 Final Clean/Polish Floors/Touchup - B1 5 5 06-19-18 06-25-18 : : : : : : : : : : : : : : : : : : : : : Coo FlnaICIeanPollsh Floorsrrouchu‘p B1: :
Area C - Lobby/Admin, F1 220 40 0BA417A 2Tt T T e e S
C02300-Ct SafeoffiDisconnects - C1 5 0 081417A 081847A | i i 00000 R Safeoffbisconnecs-C1 ¢ 1o Lo
€02400-C1 Demoliion, General -C1 4 0 082117A 082547A | L i Demdliion, General -C1 L T
C0240E-C1 Demoliion, Electical - C1 4 0 082817A 083147A | 4 4 . . i i i i 0 | F Demolon/Electical-c{ . . | i 0 b b b
C0240P-C1 Demolifion, Plumbing - C1 4 0 091217A 09-1517A | - 1 Demoliion, Plumbing-C1 | | 1 b P 1
C0240M-C1 Demolition, HVAC-C1 4 0  09-12-17A 091517A | : : : : : : : : : : : : 1 Demolition, HYAC-C1 : ! ! ! ! ! ! ! ! ! ! ! !
C09100-C1 LW Mt Stud Framing Install- C1 5 0 100317A Mazaza | 0L R \WMiSwdFdminghsal-ct ) 0 b
€26050-C1 Inwall Electrical Roughin - C1 5 0 102317A WAaTaTA | Y e nwallBlectical Roughin-C1 |
C08910-C1 Louvers Install - C1 2 0 M2r17A M2947A | 0L L |1 Lowershsl-ct | 0 b0
€23820-C1 UnitVentilators Set- C1 5 0 120417A 120817A | .0 UnitventilaorsSet-C1; | o 1 b P 1
C23800-C1 UnitVentilator Piping/Valving Roughin - C1 4 0 12-1117A 121547A | : : : : : : : : : : : : : : 3 ] UnltVenhIatorPlplng/ValVlng oughin C1j : : : : : : :
C07840-C1 Firestopping Install @Al Penetrations - C1 5 0 122817A ot0318A [ 1 0 L L 0 0 1 R Fiesopping InsIaII@AIl]eneﬁatnns (oI
£26200-CT UV Electical Roughin - C1 4 0 01-0218A 010518A | 1y T WEkericalRoughin-Gf L
C26150-C1 Electical Roughin, Power & Lighting - C1 5 0 010318A 010918A | 1 1 . . i i i 0 . i . . 1 1 | W EkcticalRoughin,Powdr& Li:ghﬁngi-m A
©08110-C1 HM Door Frames Install - C1 5 0 012318A 02-15-18A | I I  EER M DoérFranjl Install - C1; I b I I I
C09200-C1 GWB Hang-C1 5 0 122917A 02-16-18A | : : : : : : : : : : : : : : 3 _ GWBHang (o I ; ; ; ; ; ; ; ;
C25500-C1 HVAC Control Roughin - C1 8 0 12717A 022348A [ 1L — 'HVACContdlfoughin-c1 111
C28310-Ct Fire Alam Roughin/Cabling - C1 10 0 02-1218A 022318A | 1 ?"i"h’réfﬁié}r’ﬁh.? g';h'ﬁ/’c'ébiuhg"éiff""’7””7””’7””’7””’7 ”””
C04200-C1 CMUWall Repair-C1 5 0 14747A 022618A | 1L L _‘ CMUWallRepair-C1 | i1
C23740-C1 AHU'S/ACs Install - C1 6 0 01-11-18A 03-06-18A [ o o . EEEEEEN AHUSAGS hstall-C1 | 1 b P 1
[ Remaining Level of Effort I  Critical Remaining Work Start Date; 10-26-16
m——  Actual Level of Effort < @ Miestone imi - 08-16-
N Ao Wok E';::hDZf:bgi;igs Mastery Pyne Poynt High School - Update 6
[ Remaining Work HUHTER

Run Date: 05-17-18,08:42
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TASK filter: All Activities MPPUP-06
Acivity D Activity Name ob|  RD Start Finish
2017 2018 2019
- [ Sep | Oct | Nov [ Dec | Jan | Feb [ Mar | Apr | May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr | May | Jun [ Jul [ Aug [Sep[ Oct [ Nov | Dec | Jan [eb
€09250-CT GWB TapeFnish-C1 5 0 010518A 03-12418A | o T 'mmam G\BTRapfFnish-ci. | | o
C26174C1 AHUAC Elec Connects - C1 2 0 031418A 032118A | 1 CoL b B AHUAdEkcConnecs-CT 1
C09910-C1 Prime/Paint- C1 5 0 0326-18A 033018A [ 1L L R Pimepaint-ct 0 0 0L
C22500-C1 Plumbing Fixtures Install - C1 5 0  04-16-18A 04-20-18A | 3 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; mb|ng letures Install qu : : : : :
C23810-C1 Ductwork Install-C1 5 1 040918A 0510408 [ i bbb Ducworkhnsall:Cl | 1 i i1
©09510-C1 Suspended Ceiling Grid Install - C1 5 2 0402-18A 051718 || | P oo P P ! Lo P ! Lo I Suspended Cemng GridInstall-C1; | ! !
C09230-C1 Plaster Install-C1 3 3 051518 054748 | i i L b n o n b o Plaserinsal-ct L
C06410-C1 Casework Install -C1 3 3 05-18-18 052218 || i o o o L o o C o ’tl”’éééé{,\}d&’lh’sté|i’61 ””” I
C28315-C1 Fire Alam DevicesInstll-C1 10 4 0226-18A 05-23-18 : : : : : : : : : : : : : : : : : C I FlreAIarm Dewoeslnsall ‘c1 : : : :
C08650-C1 Security Screens Install - C1 5 5 051818 052418 | i b bobonbobb bbb b O SecufiySerdens ngtall-C1 L L
C12360-C1 Countertops Install - C1 3 3 052318 0525-18 || | P oo P P ! Lo Lo ! P 1| 0! Counferopsinstll-C1 | P ! !
26500-C1 Lighting Install - C1 10 5  042318A 053018 | i i 00 n bbb bbb sl W Lghinghsil-ct
C23370-C1 GrillesRegisters & Diffusers - C1 5 5 052318 053018 [ o o o o o o L o o C o ”i”ér{llé’s’/ﬁz’e’gjlsiér’s’é Diffusers ”071 ””” L
C10210-C1 Toilet Partiion/Accessories Install - C1 4 4 05-29-18 06-01-18 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; lj Toilet Partiion/Accessories Install c1 : :
C09520-C*1 Suspended Ceiling Tile Dop - C1 5 5 053118 060618 | i 4 i b bbb b L @ Suspendéd Celing TieDop-C1 | 1
C10110-C1 Visual Display Boards Install - C1 2 2 06-07-18 0608-18 | ! ! ! ! P ! ! ! ! ! ! ! P ! P ! ! 11 Visual Display Boards Install-C1 ! ! !
C09650-C1 Flooring Install - C1 5 5 061118 061518 | i i L L n bbb bbbl B Fooingnstalict L L
C08140-C1 Wood Doors & Hardware Install - C1 5 5 06-18-18 os2218 [ 1 o o o L o o C S ~ 0 {Wood, béb}ésl Hardware Insiall-C1 | -
C09919-C1 Finish Paint- C1 5 1 04-02-18A 06-25-18 : : : : : : : : : : : : : : : : : : : | I Flnlsh Paint-C1 3 3 j : :
C10140-C1 Signage Install -1 1 1 062618 062618 [ i b b bbb bbb | Signdgenstall-Ct 1 1
C12240-C1 Window Treaments Install - C1 2 2 062618 062718 || | P oo P P ! Lo Lo ! P P ~ 1! WindowTreaments Insall-C1 | ! !
C90000-C1 Final Clean/Polish Floors/Touchup - C1 5 5 062918 o018 | i i 400 bbb b b bt b bl O FinblCleahPolish FloorsTouchup-C1
Area E - 9th Grade Wing, F1 221 89 0s2t7A ore2te | L L
C02300-E1 Safeoff/Disconnects - E1 5 0  0821-17A 0825-17A | . B SafeoffDisconnecis-E1 | ‘ o
C02400-E1 Demolition, General -E1 5 0  082817A 09-0117A | ; ; ; ; ; ; ; ; ; ; ; l Demolmon,‘ General - E1 : : : : : : : : : : : : :
CO240E-E1 Demoliton, Electical - E1 5 0 091217A 0g1817A | b bW DemolfonBecticalE1 L L L L
C0240P-E1 Demoliton, Plumbing - E1 5 0 0919-17A 092517A | ! ! ! ! P ! ! ! ! ! . B Demalifon, Plumbing-E1, | ! ! ! ! ! P ! ! ! !
C0240M-E1 Demolifon, HVAC-E1 5 0 091917A 092517A |1 T T R pemoliton, H\’/A’CTET"\ ””” R [
C09100-E1 LW Mt Stud Framing Install-E1 5 0 11-2017A M2717A | - B LWMt Stud Framing Install - E1 | ‘
C04200-E1 CMU Wall Repair-E1 5 0  M-20-17A 122017A | : : : : : : : : : : : : : : _ CMUVVaIIRepalr E1 ! ! ! ! ! ! ! ! !
C26050-E1 inwall Electrical Roughin - E1 5 0 1130-17A 22t7A |0 L L hwalBeaicalRoughin-E 1L
C07840-E1 Firestopping Install @ All Pe netrations - E 1 5 0 1120-17A 12-2217A | | | | ! P ! ! ! ! ! ! ! . EEE Fiesopping insial @Al Pefetratons-E1 | | | | | | |
C08910E1 Louvers Install -E1 5 0 122217A 1220474 | T T lowers sl B |
C23820-E1 UnitVentilators Set- E1 5 0 120417A 1227474 | . EEER UnitVenilators Set-E1 |
C09200-E1 GWB Hang-E1 5 0 1226-17A 01-02-18A | ; ; ; ; ; ; ; ; ; ; ; ; ; ; 3 I GWB Hang E1 3 j : : : : : : : : :
C23800-E1 UnitVentilator Piping/Valving Roughin - E1 10 0 120517A 010348A [ 1L j- UnitVentidor Piping/Valvhg Roughin-E1 1 1 111
C26150-E1 Electrical Roughin, Power & Lighting - E1 5 0 0104-18A 01-10-18A [ | P oo P Lo ! P P a Electncal Roughm Pow ré& nghhng E1 ! P Lo ! !
C26200-E1 UV Electrical Roughin - E1 5 0 01-17-18A 012318A | e
C08110-E1 HM Door Frames Install - E1 5 0 0124-18A 02-15-18A |
C28310-E1 Fire Alam Rough in/Cabling - E1 10 0 02-12-18A 0223-18A | : : : : : : : : : : : : : : : j : : : : : :
C25500-E1 HVAC Control Roughin - E1 5 0 01-1718A 022618A | 1 i b b h
C09250-E1 GWB TapeFhish -E1 5 0 01-10-18A 03-05-18A [ | P oo P P ! P P ! Lo Lo ! !
C23740E1 AHU'S/ACs Install - E1 2 0 01-12-18A 032048A | U ””” [ A
C26174-E1 AHUAC Elec Connects - E1 2 0 03-19-18A 03-23-18A | i
C09310-E1 Ceramic Tile Instal - E1 3 0  04-05-18A 04-11-18A | : : : ! ! ! ! ! ! ! ! ! ! ! ! 3 3 ! ! ! !
C09510-E1 Suspended Ceiling Grid Install - E1 5 0 0409-18A 04-1348A [ 1L l su pended Celllng Ghd install- E1 j
C09910-E1 Prime/Paint- E1 5 0 03-29-18A 05-03-18A [ | P oo P P ! P P 3 ! Lo ! !
C22500E1 Plumbing Fixtures Install-E1 2 0 050318A 050418A | U N ﬁﬁrﬁb]h{;ﬁxﬁjr’és nswl-E1 1
C05500-E1 Handrail/Guardrails Install - E1 1 1/ 05:08-18 050818 |, HandrailGuardrails Install - E-
[ Remaining Level of Effort I  Critical Remaining Work Start Date; 10-26-16
m——  Actual Level of Effort < @ Miestone imi - 08-16-
N Ao Wok E';::hDZf:bgi;igs Mastery Pyne Poynt High School - Update 6
[ Remaining Work HUHTER

Run Date: 05-17-18,08:42

ROBERTS
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TASK filter: All Activities MPPUP-06
Acivity D Acivity Name ob]  RD Sart Finish
2017 2018 2079
- [ Sep | Oct | Nov [ Dec | Jan [Feb[ Mar [ Apr [May [ Jun | Jul [ Aug | Sep [ Oct [Nov | Dec | Jan [Feb | Mar | Apr [ May | Jun | Jul [ Aug [ Sep| Oct | Nov [ Dec [ Jan [eb
C28315E1 Fire Alam Device sinstll-E1 10 4 0226-18A 052118 [ . . . . . O FieAamDeviceshsall-E1 & | |
C23810E1 Ductwork Install - E1 5 5 051518 052118 | 1 T B Ducworkins@l-E1. |
C26500-E1 Lighting Install - E1 5 3 042318A 052918 | I N T O Lighingnsiall-E1, | | | 1 |
C23370-E1 Griles/Registers & Diffusers - E1 5 5  0524-18 053118 | e "ij'"Glrilie'sl/ﬁég{siér’s'&’bif%dé&sﬁ'E’{W’”j”””j ”””
C08650-E1 Security Screens Install - E1 5 5 052518 060118 |1 bbb O SecurySdeenshsal-E1 | | | |
C10110-E1 Visual Display Boards Install - E1 5 5 060118 06-07-18 || | P oo P P ! Lo P ! ! O Visual Display Boards Install-E1 ! !
C09520E1 Suspended Ceiling Tile Drop - E1 5 5 060118 0607418 | i 0L b |:| Suspended CelllngTIeDrop o
C09650-E1 Flooring Install-E1 5 5 060818 06-14-18 | ! 'O Flooring Install :E1 | ! ! !
C09919-E1 Finish Paint-E1 5 2 0402-18A 01818 |1 L 3’"lj'ﬁh]éh'ééir{tﬁéi""j’”””i”””j”””j ”””
C10140-E1 Signage Install-E1 1 1 06-19-18 061948 [ i bbb | 1 Signagenstil-E1 o
C12240-E1 Window Treaments Install - E 1 2 2 06-19-18 0620-18 | ! ! ! ! P ! ! ! ! ! ! ! P ! ! ! - 1 WindowTreamentsinstall-E1 | | |
C90000-E1 Final Clean/Polish Floors/Touchup - E1 5 5 062618 070218 | i i b b | | O FinalCleanPolishi FIoors/Touch‘up Bl
Area D - Auditorium/Arts/Stem, F1 220 48 0905A7A o7deds | L0 |\
©02300-D1 Safeoff/Disconnects - D1 5 0 0905-17A os-147A [ b ?iiéa’féb’ff’/b’lsiééﬁnéidéi517””% ””” o I
C02400-D1 Demolition, General -D1 5 0  09-1217A 09-18-17A | : : : : : : : : : : : N | Demolmon General:-D1 3 : : : : : : : : : :
C0240E-D1 Demoliton, Electical - D1 5 0 091917A 092517A | 1 i i . . . 1 1 i 1 1 B Demditon, Electical-D1!
C0240P-D1 Demolion, Plumbing - D1 5 0 0926-17A 10-02-17A | ! ! ! ! P ! ! ! ! ! ! l Demolifon, Plumbing - D1 ! ! ! ! P ! ! ! !
C09100-D1 LW Mt Stud Framing Install- D1 5 0 102417A Mora7A | L n b M LWMIStdFramingnstall-D1 | L L
C0240M-DT Demoliion, HVAC- D1 5 0 1106-17A na047A | L L flmbe}ﬁbiuﬁdhﬁl-’l\’/,&é’ ot o |
C23820-D1 UnitVentilators Set-D1 5 0  120717A 12:2247A | : : : : : : : : : : : : : 3 § | UmtVenhIato:sSet D1 3 j : : : : : : :
C23800-D1 UnitVentilator Piping/Valving Roughin - D1 5 0 121217A 122647A |0 bbb Un|tVénIlIabrP|p|ngNaIV|h|) Roughm p1
€08910-DT Louvers Install - D1 5 0 122117A 122847A |00 bbb bbb n b W Lowvershsl-Dt ) b
C26050-D1 Inwall Electrical Roughin - D1 5 0 122617A 010318A [ 1 . L . L i i i 1 i 1 1 B nwlBedicalRbughingpt | | 1 i
€26200-D1 UV Electical Roughin - D1 5 0 122717A 0104-18A | o o o o o o L o i”U\’/’Eie’éthcéi’Fiddg’;h]ﬁ’b R o I
C25500-D1 HVAC Control Roughin - D1 5 0  01-10-18A 02-12-18A | : : : : : : : : : : : : : : 3 — HVACControIR( ughih D1 | : : : : : : :
C04200-D1 CMU Wall Repair-D1 10 0 12717A 024518A |10 b b b — CMUWallRepdr-D1  © 1 i b
C08110-D1 HM Door Frames Install - D1 5 0 0123-18A 0216-18A | 1 i b b o001 @l HMDoorFramdsinsll-Dt 1 0 0 b
C07840-D1 Firesiopping Install @Al Pe netrations - D1 5 0 010318A 022248A | 4 44 b bbb 01 e Frestppinglfsl @AlIPenetatons-D1 | 1 1 1
C23740-D1 AHU'S/ACs Install - D1 5 0 01-11-18A o222418A [ 10D 7 ””” . EEEEEN AHUSACshgal-D1 0 L L L
€09200-D1 GWB Hang -D1 5 0 122717A 03-09-18A | : : : : : : : : : : : : : : j ‘ G\NB Han -D1 : : : : : : : :
C09250-D1 GWB TapeFish-D1 5 0 01-1018A 0309048A | 1 i i bbb h ‘ nsh-DtL
©28310-D1 Fire Alam Roughin/Cabling - D1 10 0 0226-18A 03-09-18A | P oo Lo Lo ! b b ! B Fie Aam Roughin/Cabling-D1 || b ! !
C26174-D1 AHUAC Elec Connects - D1 2 0 031918A 032348A [ 1L o wAHU/A ElecConnécts-Di | i i
C26150-D1 Electrical Roughin, Power & Lighting - D1 5 2 0110-18A 051118 | o o o o o o L o - I 7HEilléd’rl’cziaililf«i)Jg;’hlh’i’iéwé}éljléﬁﬁﬁig‘:biq ””” [
C02420-D1 Floor Patching - D1 5 5 05-08-18 05-14-18 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; Floor Patching-D1 ! : j : : :
C09910-D1 Prime/Paint-D1 5 1 0406-18A R T T S | PimePaint-D1 | 10
©23810-D1 Ductwork Install - D1 5 5 05-11-18 054718 |0 b bbb b A Dueworklsell-D1 L b b
C09510-D1 Suspended Ceiling Grid Install - D1 5 1 042318A 052248 | i i L 0 bbb bbb 1 Suspénded Geiling Gidn install - D:1
C05500-D1 HandrailiGuardrails Install - D1 5 5 05-16-18 052218 | i 0 i L L L L b n 01| O HandrailGuardrails In’sri:iarlli bimf ””” Lo
C10110-D1 Visual Display Boards Install - D1 5 5 05-16-18 05-22-18 : : : : : : : : : : : : : : : : : : : : o VlsuaIDlspIayBoardsInslaII D1 j : : :
C11610-D1 AV Equipmentinstall-D1 5 5 051618 052218 | i b0 bobonbbb bbb b @ AVEquipmentinsl-D1 L b L
C28315-D1 Fire Alam Device s hsall-D1 10 4 03-13-18A 0529418 | 1L b n 0 el O FireNamDeviceshsall-D1 [ 1 !
C06410-D1 Casework Install - D1 5 5 052318 053018 | i i b b hh bbb O caseworklsal-pt L 0
€22500-D1 Plumbing Fixtures Install - D1 5 5  05-29-18 060418 || o o o o o o L o o C o mijﬁliitir’risuh’gj F&uj}és’h’sizﬂ{b’ff ””” L
C08650-D1 Security Screens Install - D1 5 2 04-30-18A 06-05-18 : : : : : : : : : : : : : : : : : : : : W 1 SecurtyScreensinstall-D1 : : :
C23370-D1 GrillesRegisters & Diffusers - D1 5 5 053118 060618 | i 4 b bbb bbb O GrillesRepisters & Diffusers-D1 | L
©26500-D1 Lighting Install - D1 5 5 053118 060618 |1 1oL b bbb O Lightngstal-o1t 0
C12360D1 Countertops Install- D1 5 5 053118 060618 | i i 4L hn bbb bbbl D counteropshs@n-pti L
©10210-D1 Toilet Partiion/Accessories Install - D1 5 5 06-05-18 T T T L e e A R = ’fdlé’tﬁémhbh’/Acbefs’s’oﬁééiﬁsté]f D1
[ Remaining Level of Effort I  Critical Remaining Work Start Date; 10-26-16
m——  Actual Level of Effort < @ Miestone imi - 08-16-
N Ao Wok E';::hDZf:bgi;igs Mastery Pyne Poynt High School - Update 6
[ Remaining Work HUHTER

Run Date: 05-17-18,08:42

ROBERTS
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TASK filter: All Activities MPPUP-06
Acivity D Activity Name ob|  RD Start Finish
2017 2018 2019
- [ Sep | Oct [ Nov [ Dec | Jan | Feb [ Mar [ Apr [May [ Jun | Jul [ Aug [ Sep | Oct [Nov | Dec | Jan [Feb [ Mar [ Apr [May [ Jun | Jul [Aug [Sep| Oct | Nov [ Dec [ Jan [eb|
C09520-D1 Suspended Ceiling Tile Drop - D1 5 5 06-07-18 06-13-18 . . . . . . . . . . . ) ) ) ) ) ) ) ) | SuspendedCelllnngeDrop D1 | ) |
C09650-D1 Flooring Install - D1 5 5 061818 062218 | i i bbb 1 1 B wFIoorlng install-D1 | 3 S
C06420-D1 Wood Veneer Paneling Install - D1 5 5 062518 062918 [ i i L L0 bbb bbb n bl B WoodVeneerParieling Install-D1
C08140-D1 Wood Doors & Hardware Install - D1 5 5 06-25-18 06-29-18 : : : : : : : : : : : : : : : : : : : : : B Wood Doors & Hardware Install-D1 ! :
€09840-D1 Acoustical panels Install - D1 5 5 06-25-18 062018 |11 n o Acodstical panelsnsll-DY L 1
©22300-D1 Plumbing Equipment install - D1 5 5  06-25-18 0629-18 | ! ! ! ! P ! ! ! ! ! ! ! Lo ! P ! ! © [ Plumbing Equipmentnstall-D1; ! !
C11400-D1 Food Service EquipmentInstall-D1 10 10 062518 o70948 | i L 000 EE FoodSenvice Equipmentinsall-DT ||
©09919-D1 Finish Paint- D1 5 5 070218 070918 | T P 1 P b 1 o P . B Finish Paint-D1; o 3 3
C12240-D1 Window Treaments Install - D1 2 2 07-06-18 07-09-18 : : : : : : : : : : : : : : : : : : : : : : A WlndowTreammtslnstall D1j : :
©10140-D1 Signage Install - D1 5 5 07-10-18 T e f’i"éf@hé’gjéir}éﬁlf’bi"}””"3”””3 ”””
€90000-D1 Final Clean/Polish Floors/Touchup - D1 5 5 07-10-18 07-16-18 | : : : : : : : : : : : ] FlnaICIean/qulsh Fldorsfl'ouchup D1
Outdoor Commons/Enviro/Garden Area 40 40 050818 T2 Y T T T O T S A
C32900-S Hardscaping/Landscaping Install 4 40 0508-18* 070318 | 0L b b jl Hardscaplng/l_andscaplng Install
Area B - 11th Grade Wing, F2 211 44 094247A 0710418 | i L L L
€02300-B2 Safeoff/Disconnects - B2 5 0 09-12-17A 09-1817A |1 o o o . Ti’7siaifé76fil’liljlisé6niriéciz1is”é72”73 ””” [ S . I
C02400-B2 Demolition, General -B2 5 0  09-1917A 092517A | : : : : : : : : : : : . Demqlmon General B2 ‘ : : : : : : : : : : : :
C0240E-B2 Demoliion, Electical - B2 5 0 092617A 100247A |01 b0 B Denolifon, Electical-B2 1 | L b
C0240P-B2 Demoliton, Plumbing - B2 5 0 100317A 10-09-17A | ! ! ! ! P ! ! ! ! ! ! B Demolion, Plumbing B2 | ! ! ! ! ! P ! ! ! !
C0240M-B2 Demolifon, HVAC-B2 5 0 100317A 100947A | ¢ 0L 0 11 m Demolion, HVAC-B2i 1 i | L
©09100-B2 LW Mt Stud Framing Install - B2 5 0 11-20-17A n2747A | o o o L N | ’L\’/\’/i\)li{s’uja’#}ér’ﬁ.n’g’[n’sﬁh"B’2”I ””” . I
C26050-B2 Inwall Electrical Roughin - B2 5 0  M=2717A 12-0117A | ; ; ; ; ; ; ; ; ; ; ; ; ; ; l Inwall Electiical Roughin -B2 ; ; ; ; ; ; ; ; ;
C04200-82 CMU Wall Repair-B2 5 0 122717A 010318A |0 b bbb bbb b @ CMUWallRepair-B2 (| 0 b b
©08910-B2 Louvers Install- B2 5 0 122217A 01-05-18A | ! ! ! ! b ! ! ! ! ! ! ! .| HE Louersisal-B2 | ! ! ! P ! ! ! !
0920082 GWB Hang -B2 5 0 010518A 024248A | 1L h o GWBHang 7] [ U R S S S R
C08110-B2 HM Door Frames Install - B2 5 0 1241147A o241618A [ 1 0 0 0 0 0 1 1| SR HM DoorFrame ’|}{s’téi|’i3’2" ””” e
C07840-B2 Firestopping Install @ All Pe netrations - B2 5 0  01-12-18A 0220-18A | : : : : : : : : : : : : : : : . EEEEE Firestopping | BII@AIIPenetratpns B2 ! : : : :
C23740-82 AHUS/AC Install- B2 2 0 012518A 022318A |0 b bbb bbb AHUSACshdal-B2 0 0 1 b
©23820-B2 UnitVentiators Set- B2 5 0 01-16-18A 03-09-18A | ! ! ! ! b ! ! ! ! ! ! ! P | N UnitVentigors Set-B2! ! P ! ! ! !
2831082 Fire Alarm Rough in/Cabling - B2 10 0 022618A 030918A [ 1 1 . i i i b b L 0 0 0 1 m FireAam Roughi/Cabling- Bz A
©09250-B2 GWB TapeFiish-B2 5 0 0301-18A 0309-18A | o o o o o o L o o N el NBTapgFnish-B2 | P Lo
C25500-B2 HVAC Control Roughin - B2 5 0  03-12-18A 0323-18A | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ntro] Roughin -B2 ; ; ; ; ; ;
C26200-82 UV Electical Roughin - B2 5 0 010418A 033018A [ 1L bbb R UV EdcricdlRoughin-B2 1 1 1 1
©23800-B2 UnitVentilator Piping/Valving Roughin - B2 10 0 0122-18A 0330-18A | ! ! ! ! P ! ! ! ! ! ! ! P | NN UnitVgntiator Piping/Valving Roughin -B2 ! ! ! !
C26174-B2 AHUIAC Elec Connects - B2 2 0 031918A 033018A | L bbb ElécConhecs-B2 | | 1 i
©09310-B2 Ceramic Tile Instal - B2 3 0 0409-18A 04-13-18A | o o o o o o L o o 0 ince ’rh]éfT’[e’lh’siéi’ia’z ””” L
C22500-B2 Plumbing Fixtures Install - B2 2 0  04-23-18A 04-24-18A | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; Iumblng Fixtures Install - Bz 3 j ; ; ;
C26150-82 Electical Roughin, Power & Lighting - B2 5 5  020218A 051418 |0 bbb — Electical Roughin, Polwer & Lightng-B2 | | |
€09910-B2 Prime/Paint- B2 5 3 04-20-18A 051718 || ! P oo P P ! Lo Lo ! P i 0 PimePaint-B2 | | P ! !
2381082 Ductwork Install - B2 5 2 042318A 052318 | i i 0 4 b bbb bbb n D s 1 Ducworkhsbl-B2 L
C05500-B2 HandrailGuardrails Install - B2 1 1 05-23-18 052318 || i o o o L o o C o "i"Héha’réilic’-h&a}é[lélﬁétéif B2 |
C10110-B2 Visual Display Boards Install - B2 5 5 05-18-18 05-24-18 : : : : : : : : : : : : : : : : : : : : o Vlsua' DlsplayBoardsInsIaII Bz‘ : : :
C09510-82 Suspended Ceiling Grid Install - B2 5 4 050218A 053018 | ¢4 i b bbb 0 b1 ol B Suspended Ceiing Grid Install-B2 | |
©28315-B2 Fire Alam Device s Instll- B2 10 4 03-13-18A 06-05-18 | ! ! ! ! b ! ! ! ! ! ! ! P ! Lo A 0 Fire AamDevicesinsall-B2 | ! ! !
2650082 Lighting Install - B2 6 6 053118 060718 | i i L L nn bbb m Lghtngmstal-B2 L L 0
©23370-B2 GrilesRegisters & Diffusers - B2 5 5 060118 060718 || i o o o L o o C S o ’thé’s}éégis’né}é 81 Diffuisers - ’Bé’ S -
C08650-B2 Security Screens Install - B2 5 5 06-06-18 06-12-18 : : : : : : : : : : : : : : : : : : : : : ‘0 SecuntyScreensInsIalI B2 ! : : :
0952082 Suspended Ceiling Tile Drop - B2 5 5 060818 061418 [ i L bbb bbb 0 b D Suspended Céiing TleDop-B2 | |
C09650-B2 Flooring Install - B2 5 5 06-15-18 062118 || ! P oo P P ! Lo Lo ! P P ! O Flooring Install-B2 ! P ! !
C09919-82 Finish Paint-B2 5 5 062218 062818 | i i L4 n bbb bbb b bl O FinshPaintB2 L 0 0
[ Remaining Level of Effort I  Critical Remaining Work Start Date; 10-26-16
I Adual Level of Effort < @ Miestone i - N8-1A-
N Ao Wok E';::hDZf:bgi;igs Mastery Pyne Poynt High School - Update 6
1 Remaning Work Run Date: 05-17-18,08:42 HUNTER
: ROBERTS
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TASK filter: All Activities MPPUP-06
Acivity D Activity Name ob|  RD Start Finish
2017 2018 2019
- [ Sep | Oct | Nov [ Dec | Jan | Feb [ Mar [ Apr [May [ Jun | Jul [ Aug [ Sep | Oct [Nov | Dec | Jan [Feb [ Mar [ Apr [May [ Jun| Jul [ Aug [ Sep [ Oct | Nov [ Dec [ Jan [eb
C10140-B2 Signage Install-B2 1 1 062918 062918 | . . . T T ‘ | Sgnagehsel-B2 |
1224082 Window Treaments Install - B2 2 2 062918 070218 | 1 e 1 1 1 0 WindowTéamentshstall-B2 | | |
C90000-82 Final Clean/Polish Floors/Touchup - B2 5 5 070318 071018 | I CoL L bbb bbb b il o FinalClean/Polish FloorsTouchup-B2
Area C - 12th Grade Wing, F2 215 49 091917A 072318 | I T T S S
C02300-C2 Safeoff/Disconnects - C2 5 0 09-1917A 092517A | j : : : : : : : : : : : W SafeqffDisconnects - C2 j : : : : : : : : ! ! ! !
€02400-C2 Demolifion, General -C2 4 0 0926-17A 09207A |1 L *’bér'ﬁéﬁﬁdr}*ée’héiiéi"C'z’""’}"""f """ o [
CO240E-C2 Demoliion, Electical - C2 4 0 1003417A 10-06-17A | ! ! ! ! b ! ! ! ! ! ! 1 Demolifon, Electical-G2 | ! ! ! ! ! P ! ! ! !
C0240P-C2 Demolifon, Plumbing - C2 4 0 101017A 1043474 | 010 i 0 1 1 i i1 Demolion, Plulmblng:-CZ S R N R A
C0240M-C2 Demoliton, HVAC-C2 4 0 10-10-17A 1043174 | T P 1 .| 1 Demolion, HVAC-C2 | o 1 o P
C09100-C2 LW Mt Stud Framing Install - C2 5 0  M=2717A 12-0117A | ; ; ; ; ; ; ; ; ; ; ; ; j 3 l LW Mt Stuol Framing Install - czj : : : : : : : : :
©26050-C2 Inwall Electrical Roughin - C2 5 0 120417A 120847A | 00D n Tl nvellBletticalRoughih-c2 | L
€08910-C2 Louvers Install - C2 2 0 01-02-18A 01-04-18A | P oo P Lo ! Lo P I Lowersinsall-C2 | P ! P Lo ! !
C04200-C2 CMUWallRepair- C2 5 0 010318A 0109418A [ 11 b e CMUWaIIRepalr 021 3 3 3 A
©07840-C2 Firestopping Install @Al Pe netrations - C2 5 0 0205-18A 02-16-18A | T P o o ‘ P
C08110-C2 HM Door Frames Install - C2 5 0  02-16-18A 02-20-18A | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
C09200-C2 GWB Hang -C2 5 0 021518A 022218 A e e ‘ 3 o
€23740-C2 AHU'S/ACs Install - G2 6 0 01-25-18A 02-23-18A P oo P P ! P ! ! ! !
€23820-C2 UnitVentiators Set-C2 5 0 012318A 03-09-18A S j
©26200-C2 UV Electiical Roughin - C2 4 0 0104-18A 03-13-18A I 1 ‘
C09250-C2 GWB TapeFhish-C2 5 0  03-07-18A 03-14-18 A ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
C25500-C2 HVAC Control Roughin - C2 8 0 031918A 032318A | L L h o WACmlRoughin-C2
©28310-C2 Fire Alam Rough n/Cabling - C2 10 0 0313-18A 03-26-18A | | P oo P Lo ! Lo P ! .| EE| Fire Aqm Roughi/Cabling-C2 | | Lo ! !
€23800-C2 UnitVentilator Piping/Valving Roughin - G2 4 0 012418A 033018A | 1L hhL s UnitvlimlatorPlplngNaIvmg Roughln-wCZ
C26174-C2 AHU/AC Elec Connects - G2 2 0 0330-18A 04-03-18A | I o I .| B AHURCElcConnecs-C2 | |
C09510-C2 Suspended Ceiling Grid Install - C2 5 0  0501-18A 05-04-18A | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ] SuspendedCelllng Grid Install iC2 : : :
©22500-C2 Plumbing Fixtures Install - C2 5 0 0501-18A 050418A [ 1L e ’#lh'ﬁmb]hg'hkﬁjr’ééir{s’éil"éé"f”m}”m}”m’; ”””
C26150-C2 Electrical Roughin, Power & Lighting - C2 5 5 0209-18A 05-18-18 | ! ! ! ! P ! ! ! ! ! ! ! P ! | ‘ B 0 Electical Roughin, Power &Lighting - C2 | ! !
€23810-C2 Ductwork Install - C2 5 1 0430-18A 0518418 | i i b L : | Ducmorkinstall-c2 | 1
€09910-C2 Prime/Paint- C2 5 5 051518 052118 | o o 1 - |O PrimePaint-c2 1|
C09230-C2 Plaster Install - C2 3 3 05-24-18 05-29-18 : : : : : : : : : : : : : : : : : : : : : |:| Plasterlnstau 2! : : : : :
€28315-C2 Fire Aam Device s hsall-C2 10 4 032718A 053018 || 1 LU ﬁ"ij'?iréﬁlér%ﬁtié\}[ciefs’l}{s’éilvéz””j”m’;”m’; ”””
C06410-C2 Casework Install - C2 3 3 053118 06-04-18 || | P oo P P ! Lo Lo ! Lo | b caseworinsiall<C2 | P ! !
C12360-C2 Countertops Install-C2 3 3 060518 0607418 |0 i b b 1 Countertopslnstall c2 L
C26500-C2 Lighting Install - C2 5 5 060718 061318 | 1 o 1 1 1 'O Lightinginstall-C2 | I
C23370-C2 Grilles/Registers & Diffusers - C2 5 5 06-07-18 06-13-18 : : : : : : : : : : : : : : : : : : : : : in| Gnlles/Reglster$& Diffusers ‘02 : : :
©10210-C2 Toilet Partiion/Accessories Install - C2 4 4 06-08-18 061318 |1 1L n e fij"1;6|ie’t'F’>é}1itic5ri/’Ac}c'ééé&hé’s’|Hsié|i'62’""’1”””3”’
©08650-C2 Security Screens Install - C2 5 5  06-13-18 06-19-18 | ! ! ! ! P ! ! ! ! ! ! ! P ! P ! ! - O Security Screens nsfall - C2 : ! !
C09520-C2 Suspended Ceiling Tile Diop - C2 5 5 06-14-18 062018 | i i bbb o wSuspendedOelllngTIeDrop 2
C10110-C2 Visual Display Boards Install-C2 2 2 062118 062218 || o o 1 P ~ 1 :VisualDisplay Boards Instl-C2 | I I
C09650-C2 Flooring Install - C2 5 5 06-25-18 06-29-18 : : : : : : : : : : : : : : : : : : : : : O Flooring Install-C2 : : : :
C08140-C2 Wood Doors & Hardware Install - C2 5 5 07-02-18 070918 | 1L n e e |’:'|"Wééa'bb&’s’&i-iér’d\}vé}éiﬁséli'62”1 ”””
€09919-C2 Finish Paint- C2 4 4 07-10-18 071318 || | P oo P P ! Lo Lo ! P P .10 FinishPaint-C2 | | ! !
10140-C2 Signage Install - C2 1 1 07-16-18 2T T T S N S SN S S SR S S S N I Slgnage nsli-c2
C12240-C2 Window Treaments Install - C2 2 2 071618 071718 | o o 1 P 11 WindowTreamentsinistall-C2 |
C90000-C2 Final Clean/Polish Floors/Touchup - C2 3 3 07-19-18 07-23-18 : : : : : : : : : : : : : : : : : : : : : : | FlnaIQIean/Pollsh Fjoorsrrouchu;‘p c2
Area E - Science Wing, F2 208 50 0926-17A Uz e
C02300-E2 Safeoff/Disconnects - E2 5 0 09-26-17A 1002474 |00 0 0 b 001 R SaféoffDiscomnecs-E2 L+ bbb
C02400-E2 Demoliton, General - E2 0 100317A 1006-17A | | P oo P oo ! 1 Demolion, General -E2 | Y ! Lo oo !
CO240E-E2 Demolion, Electical - E2 4 0 100917A 04247A | 000 0 0 001N Demoliion, Elegtical-E2 | . | L0
[ Remaining Level of Effort I  Critical Remaining Work Start Date; 10-26-16
m——  Actual Level of Effort < @ Miestone imi - 08-16-
N Ao Wok E';::hDZf:bgi;igs Mastery Pyne Poynt High School - Update 6
1 Remaning Work Run Date: 05-17-18,08:42 HUNTER
: ROBERTS
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TASK filter: All Activities MPPUP-06
Acivity D Activity Name ob|  RD Start Finish
2017 2018 2019
- [ Sep | Oct [ Nov [ Dec | Jan [Feb[ Mar [ Apr [May [ Jun [ Jul [ Aug [Sep | Oct [ Nov [ Dec [ Jan [ Feb| Mar [ Apr [May [ Jun [ Jul [Aug [Sep[ Oct [ Nov [ Dec [ Jan [eb
C0240P-E2 Demolition, Plumbing - E2 4 0 10-16-17 A 10-19-17A ! ! . . . . . . . ) ) ) ) 0 Demolition, Plumblng E2‘ . . . . . ) ) ) ) | |
C0240M-E2 Demolifon, HVAC-E2 4 0 101617A 10947A || LTy bér’ﬁéhﬁdr}’i-i\}A’C’ 2 N A
C09100-E2 LW Mt Stud Framing Install-E2 5 0 1204417A 1208474 |0 L0000 LWMiStdFraminghsel-E4 L 0 0 0 L
C26050-E2 Inwall Electrical Roughin - E2 5 0  121117A 121517A | : : : : : : : : : : : : : : 3 ] Inwall Elecmcai Roughln E2 : : : : : : : : :
C08910-E2 Louvers Install- E2 20 122117A 1226474 [0 bbb bbb Rilewershsal-E2) ()0 b b
C04200-E2 CMU Wall Repair-E2 5 0 0123-18A 02-1518A | ! ! ! ! Lo ! ! ! ! ! ! | | | i ] ¢MUWaII Rep r-E2 | | | | ! ! ! !
C09200-E2 GWB Hang-E2 5 0 0213-18A 022048A | LU \év’\ié ’Héhg’- ””” s
C08110-E2 HM Door Frames Install - E2 5 0 02-20-18A 0223-18A | . 1 HMDoorFranfes nstall-E2 1
C07840-E2 Firestopping Install @ All Pe netrations - E2 5 0 02-20-18A 03-02-18A | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; . W Firestoppingfinstall @ All Pe netratons -E2 ; ; ; ;
C23820E2 UnitVentiators Set- E2 5 0 012518A 030918A | i bbb bbb S UnitVentigorsSet-E20 1 1 1 0 b0
C09250-E2 GWB TapeFiish-E2 5 0 0312-18A 03-16-18A | ! ! ! ! P ! ! ! ! ! ! ! P ! ! 1 GWBTgeFnish-E2 ! P ! ! ! !
C28310E2 Fire Alaim Rough in/Cabling - E2 10 0 0313-18A 0326-18A |1 T T e Fire Ae "ﬁddgh’ﬁ/’c’a’t}hhg”ﬁz’f ””” A
C23800-E2 UnitVentilator Piping/Valving Roughin - E2 4 0 0125-18A 0330-18A [ | . EEEEEEEEN UnitV@nilator Piping/Valving Roughin -E2 | !
C25500-E2 HVAC Control Roughin - E2 8 0  0326-18A 03-30-18A | : : : : : : : : : : : : : : : : : B HVACEContolRoughin-E2 | : : : : :
C26200-E2 UV Electical Roughin - E2 4 0 01:0418A 040218A | bbb S VEporcalRoughin-E2 L L
C23740-E2 AHU'S/ACs Install - E2 6 0 0330-18A 04-0518A | P oo P P ! Lo Lo ! . W AHUBACs install-E2 i P P ! !
C26174-E2 AHUAC Elec Connects - E2 2 0 040218A 0406-18A | g A [ A
C05500-E2 Handrail/Guardrails Install - E2 5 5 0509-18 05-15-18 |, B Handrail/GuardrallsInsiall B2 1
C09910-E2 Prime/Paint- E2 5 4 0507-18A 05-18-18 : : : : : : : : : : : : : : : : : : : : 3 1] ane/Pamt Ez 3 3 3 3 : :
C26150-E2 Electical Roughin, Power & Lighting - E2 10 5 0216-18A os21418 [ i i bbb n b D el O Electical Roughin, Power & Lighting - E2‘
C10110-E2 Visual Display Boards Install - E2 2 2 052118 052218 || | P oo P Lo ! Lo P ! P I VisualDisplay Boards Install -E2 | ! | !
C23810E2 Ductwork Install - E2 5 2 042318A 052518 || Ly " 1| Ductork Install ’E’z ””” T R o
C09230-E2 Plaster Install - E2 3 3 052918 053118 || o 0 Plaserinstal-E2; | o 1
C09510-E2 Suspended Ceiling Grid Install - E2 5 5 05-31-18 06-06-18 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; [:| Suspended Celllng Gnd |ns1a||j E2 | ; ;
C06410-E2 Casework Install - E2 3 3 060718 (Y-REIET: N A A 0 Coseworkhnsell-E2 1
C28315-E2 Fire Alam Device s Insall-E2 10 10  03-27-18A 06-12-18 || | P oo P P ! Lo Lo ! Lo (3 Fire Aam Deviceshstll-E2 | ! !
C23370-E2 GrilesRegisters & Diffusers - E2 5 5 060818 061418 || ’"’1’ij"érhlé’s’/he’gjléiérs’&’bkfdééfs’ 2 T
C12360-E2 Countertops Install - E2 3 3 06-12-18 06-14-18 |, o - 0 Counterbpsnstall-E2 1 !
C26500-E2 Lighting Install - E2 6 6 06-08-18 06-15-18 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | nghtng Install:E2 ; j ; ;
C22500-E2 Plumbing Fixtures Install- E2 5 4 0507-18A 0620418 [ 1L bbn b - O PumbingFiduressall-E2 | |
C09520-E2 Suspended Ceiling Tile Diop - E2 5 5  06-18-18 0622-18 | ! ! ! ! P ! ! ! ! ! ! ! P ! P ! . B Suspended Ceilng Tie Drop - E2; ! !
C08650-E2 Security Screens Install - E2 5 5 062018 062618 || LU B ’|i|’ ' é’ééljntiy’éi:;eéh:silﬁsiiailil B2 3 ””” [
C10210-E2 Toilet Partiion/Accessories Install - E2 4 4 062118 06-26-18 | o . D! ToiletPartiion/Accessories Install-E2 |
C09650-E2 Flooring Install - E2 5 5 06-25-18 06-29-18 : : : : : : : : : : : : : : : : : : : : : l Floonng Insﬂall Ez 3 3 : :
C08140-E2 Wood Doors & Hardware Install - E2 5 5 062818 T . B WobdDodrs & Hardware Install -E2 | |
C09919-E2 Finish Paint- E2 5 5 07-05-18 071118 | P oo P oo Lo Lo oo ! .M Finish Paint-E2 o !
C12240-E2 Window Treaments Install - E2 2 2 07410418 o748 | e T WindowTream er}E nswl-E2 ||
C10140-E2 Signage Install-E2 1 1 07-12-18 071218 | o . | Signagelnsiall;E2 1
C90000-E2 Final Clean/Polish Floors/Touchup - E2 5 5 07-13-18 07-19-18 : : : : : : : : : : : : : : : : : : : : : | FlnalCIean/PoIlsh Floorsl'l'ouchu ‘E2 :
Rootop Wor TN N2~ [ N O N A S N O U S S
Area ARoof --Ii S A U U AR TURNS N WU MU AU NN VRN WU NN 1 NN A U M AU S S MO
| C23745AR  CUs SetMount Roof -AR 04-16-18 A 04-18-18A | | ! ! ! b ! ! ! ! ! ! ! Lo ! Lo N sS&Vl\/Iount,Roof AR | i ! ! !
| C23747AR | CUs stallRoughin, Roof -AR 10 10 04-1818A (- T- S S A J 3 ClshsalRoughin,Roof-AR | | |
| C07500-AR BitMembrane Roofing Retrofit-AR 5  06-14-18 062018 |, ! o 1 1 ! ! . O BitMembrane Roofing Retrofit- A#e
Area 8 Roor --1 T Evre e e e e
| C23745BR  CUsSetMount Roof -BR 0  02-26-18A 0302418A | 1 b ] mRoof-BR 1 11
| Co3ra7BR CUs InstallRoughin, Roof - BR 15 2| 030218A 0500418 | 1L L  CUs InstallRoughin, Roof - 73?{”””?”””‘”””‘ 777777
| CO7500BR  BitMembrane Roofing Retrofit-BR 5 5 051518 052148 | i i b h o wBltMembrane Rooflng Retmfn BR |

Area C Roof

I N I T

[ Remaining Level of Effort I  Critical Remaining Work Start Date; 10-26-16
I Adual Level of Effort < @ Miestone Finish Date: 08-16-18
I Actual Work Data Date: 05-08-18
1 Remaning Work Run Date: 05-17-18,08:42

Mastery Pyne Poynt High School - Update 6

HUNTER
ROBERTS
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TASK filter: All Activities MPPUP-06
Acivity D Activity Name ob|  RD Start Finish
2017 2018 2019
[ Sep | Oct | Nov [ Dec [ Jan [ Feb [ Mar [ Apr [ May | Jun | Jul | Aug [ Sep | Oct | Nov [ Dec [ Jan [ Feb | Mar | Apr [May [ Jun | Jul | Aug [Sep[ Oct | Nov | Dec [ Jan [eb
| C23745CR CUs SetMount, Roof - CR 5 0 0312-18A odf0BA | T _— CLd]SeVMount, Roof-CR . | . | .
| C23747-CR CUs Install/Roughin, Roof - CR 15 5  04-30-18A 05-16-18 w [ CUs InsiaII/Roughln Roof CR
| C07500-CR BitMembrane Roofing Retrofit- CR 5 052218 052918 || i o o o L o o C o ’E&Mé}ﬁb}énéhb’cf}}éﬁeir&{f’t’ CcR | -
Avea > oo --i%%iiii%%iiii%iiiii%i%isssiiii
C23745-DR CUs SetMount, Roof - DR 0  04-23-18A 042518A | L L L fsSetMontRoof-DR. 1
| C23747DR CUs InstallRoughin, Roof - DR 10 9 0507-18A 06-26-18 || | P oo P P ! Lo P ! Lo P . O CUshnstallRoughin, Roof :DR | ! !
| CO7500DR  BitMembrane Roofing Retrofit- DR 5 062718 070348 | i 0 bbb bbbl O BitMembraneRoofngRemfttDR | |
Area E Roof 044)2 164 | 06-06-1 N S T S Y [ S R O
’W CUs SetMount, Roof - ER **WW} ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ] CUs‘,SeVMountRoof ER ; ; ; ; ;
| C23747ER | CUsinstallRoughin, Roof -ER 10 9  0507-18A 0530408 [ i 0 b b onobobnnn bbb b0 T CUsnstallRoughin,Roof-ER | 1 1]
| CO07500-ER BitMembrane Roofing Retrofit- ER 05-31-18 06-06-18 : I:I Bit:Memb:rane Réofing :Reirofit:-ER
Lieskils Ares o e O O | O D
A1500 PaintDeck, Joists, & AHU- L feskills 3 050818 os10-18 | 11010 Lo b0 F PaintDeck, Joists, &AHU-LFeskis | 1
| At510 Demo Exising outiets on wall - Lifeskill 3 3 051118 051548 | i i b b e DemoExlsungouueisonwau Lifeskils | |
| A1520 Stud Bathroom Walls - Lifeskills 2 2 051618 051718 | |1 StudBathroom Walls- Lifeskils I
| A1530 Stud Cookline Walls - Lifeskills 2 2 05-18-18 05-21-18 : : : : : : : : : : : : : : : : : : : : AN Stud Qookllne; WallsuLlfeskllls : : : :
| At600 Rough in DuctWork - Lifeskills 1 1 052218 052248 [ i i b bbb bbb ] Roughin DudtWork-Lifeskils | 1 1
| A1540 Rough in Electrical - Lifeskills 5 5 052218 052918 || P oo P P ! L Lo ! P /| O RoughinElectical-Lifeskils ! !
| At550 Rough in Plumbing - Lifeskills 9 9 052218 060418 | i i L L n s e Rough in Plumblng Lifeskils | | 1
| A1560 Inwall Blocking - Lifeskills 1 1 06-05-18 060518 | ! ! ‘1 Inwall Blocking - Lifeskils 1 ! 1
| A1570 TestInspect- Lifeskills 1 1 06-06-18 06-06-18 : : : : : : : : : : : : : : : : : : : : : | Te$1‘/lnspect Lifeskills 3 : : : :
| A1580 Gyp Walls - Lifeskills 2 2 060718 060818 | i b bbb bbb ) GypWals-Lifedkils 0 1 0
| A1590 Tape/Spackle - Lifeskills 3 3 06-11-18 061318 | ¢ L e i"i"fébé}éb'a&é’7|_]%éék(||§”’7””’7”””3 ”””
| At610 Acoustical Ceiling Grid atBathroom - Lifeskills 2 2 061418 061548 |00 b bbb Acoustical Celllng Grid atBathroom - Llfeskllls 1
| A1620 Floor Patch - Lifeskills 2 2 06-18-18 06-19-18 || ! o -1 FloorPatch-Lifeskils | | 1
| A1630 Ceramic Tile Instal - Lifeskils 3 3 06-20-18 06-22-18 : : : : : : : : : : : : : : : : : : : : : | CeramlcTIe Insial L.fesk.js : : :
| At640 SetFixtures - Lifeskils 2 2 062518 062618 | i b b bbb bbb SetFikuresLifeskils 0 1 0
| At650 Install Accessories - Lifeskills 1 1 062718 0827408 | ilAcoessors LLfesklls L
| At660 Install Milwork Bases & Counter Tops - L feskils 3 3 06-28-18 070248 | 0L b bbb n bbb instiMilwork Bases & Gounter Tops - L Feskils
| At670 Install Kitchen Equipment- Lifeskills 1 1 07-03-18 070318 | ! ! I Install Kitchen Equipment- Lifeskills I I
| A1680 Install Washer Dryer - Lifeskills 1 1 07-05-18 07-05-18 : : : : : : : : : : : : : : : : : : : : : : 3| InslaIIWasherDryer Lifeskills ! : :
| At690 Install VCT - Lifeskils 3 3 070618 074048 | b mseVCT-Lfeskls |
| A1700 Final ConnectionsAll Equipment- L ifeskills 3 3 07-1118 071318 || b b b oo b b A P P o P . b ' F.Ha] ’c’c’)hhé’c}{cir{éAi|Edh];ir’ﬁéhi-’ L}ék](Q N
| A710 TestKitchen Ansul System - Lifeskills 2 2 071618 2 2 T T T S S N N S S S SR S SR S NS TestKnDhenAnsuISystem Llfeskllls
| A1720 Final Clean - Lifeskills 2 071818 071918 | o 1 | FinalClean-Lifeskils :
Kitchen ..
| A1800  Demolish Existing Hood - Kitchen 2 0 050818A | 0509-18A | ! ! '} Demolish Existing Hood -Kitchen I !
| A1820 Cutand Cap MEP to be Removed - Kitchen 2 2 0508-18 050018 | e "CQi’ah’déébMiéﬁic}b’éh’ér}{d\}éc}”kﬁéﬁéh’m"? ”””
| A1810 Demo Exising Kitchen Appliance s- Kitchen 9 9 050818 051818 [ i i b bbb bbb bbb i pemoExising KichenAppliances-Kichén |
| A1830 LayoutNew EquipmentLocations - Kitchen 5 5  0521-18 052518 | ! ! ! ! P ! ! ! ! ! ! ! P ! P ! ‘| ® LayoutNewEquipmentLocations-Kitchen | !
| A1840 Replace Kitchen Main Heating Loop Lines - Kitchen 5 5 05-29-18 06-04-18 I Replace Kltchen Maln Heahng Loop Llnes kltcheﬁ
| A1950 Install Walk In Box - Kitchen 5 5 052918 06-04-18 | ‘| O mnstal WalkinBox-Kichen :
| A1880 Rough in Hood Controls - Kitchen 3 3 06-05-18 0g07-18 | f[i"Rc}hg}{ir{i—idé&fééh’trfdgkdc}iéh””}””T ”””
| A1860 Replace Branch Domestic Water Lines - Kitchen 5 5  06-05-18 06-11-18 | ! ! ! ! b ! ! ! ! ! ! ! ! ! ! b ! ! . Replace{Branch Domestic Water Lines-Kitchen
| A1862 Rough in New Electric- Kitchen 5 5 06-05-18 06-11-18 I Rough in New Elecmc Kltchen
| A1850 Replace Kitchen Branch Heating Loop Lines - Kitchen 5 5  06-05-18 06-11-18 | ‘0 Replace Kichen Branch Heafing Lobp Lines - Kltcher
| A1890 Install Ductwork for New Hood - Kitchen 2 2 06-08-18 06-11-18 3 3 3 3 3 3 3 3 3 3 3 3 3 3 : : : : : : : ‘0 Install Duc’(workforNewHood‘ Kltchen 3 ;
| A1900 SetCurbs on Roof - Kitchen 2 2 0612418 06-13-18 || i1 LU h o setCubsonRoof -Kichen | 1
| A1910 Roof Openings - Kitchen 1 1 06-14-18 06-14-18 | 1 Roof Openings -Kitchen I !
[ Remaining Level of Effort I  Critical Remaining Work Start Date; 10-26-16
I Adual Level of Effort < @ Miestone i - NR-1A-
N Ao Wok E';:%Ef:bgi;i;g Mastery Pyne Poynt High School - Update 6
1 Remaning Work Run Date: 05-17-18,08:42 HUNTER
: ROBERTS
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TASK filter: All Activities MPPUP-06
Acivity D Acivity Name OD] RD Start Finish
2017 2018 2019
- | Sep [ Oct [ Nov | Dec | Jan [ Feb [ Mar | Apr | May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr [ May | Jun | Jul [ Aug [ Sep| Oct | Nov [ Dec [ Jan [eb
| A1870 Install New Plumbing ventLines - Kitchen 5 5 06-12-18 06-18-18 : : : : : : : : : ] lnstallNewPIumblngventLlnes Kltchen‘
| A1920 Set& ConnectRooftop Equipment- Kitchen 2 2 06-15-18 06-18-18 w w w w w © 0 Set&ConnectRooﬂop Equment Kltchen
| A1930 Install New Gas Lines - Kitchen 4 4 061918 062218 | I Co e e b B instllNewGasLines-Kichen | |
| A1940 Test& Inspect[Roughin] - Kitchen 1 1 0625-18 062518 | L Ii7i’éisi&ilhisbie’(7;ti[§<)ugiylzuiﬁ]iklitéﬁéh’”””f ”””
| A1960 Install Kitchen Hood & Wall Panels - Kitchen 3 3 062618 oe2818 [ i i b bbb bbb b ) sallKichen Hoodl & Wall Panéls- Kitchen
| A1970 Install New Equipment- Kitchen 3 3 06-29-18 070318 | ! ! ! ! P ! ! ! ! ! ! ! P ! Lo ! ! ! l Install New Equipment- Kichen i !
| A1980 Final Connections at Equipment- Kitchen 4 4 07-05-18 07-10-18 ‘| FlnaIConnectonsatEqument Kltchen
| A1990 Final Clean -Kitchen 3 3 0711418 071318 |40 i b 00 b b o b0 b U FinalClean-Kitchen | 1
| A2000 3 Day County Inspection Noffication - Kitchen 3 3 07-16-18 AT XTI "3’ Ba&’o’ddﬁiy’[n’é;iééﬁéh’r(léi.ﬁééhéh"kinéh‘é’r{
| A2010 Final Health Inspecton - Kitchen 1 1 071918 ore18 | i bbb bbb bbb b | FinalHéalt Inspection -Kichen !
EEaceeTEs. 99t
Acinre B e wmm |
C01500-A Deep Cleaning -AdminArea 5 5 062918 or0e18 [ i bbb n 00 b1 O DeépCledning-AdminArea | |
C12000-A Fumiture Install - Admin Area 10 10 07-09-18 07208 | e it sl AdminArea |
Tolts Roams Bow o e wewe |
C01500-TR Deep Cleaning - ToiketRooms(sart7/16/1 8) 5 5 071318 o798 | i i b b Deepdeamng TOIbtRooms(starl7/16/118)
CO1500-TR10 | Accessories Install - Toilet Rooms 5 5 07-20-18 072618 | i 00000 b b n b b il O Accessoriesinstll{ Tolet Rooms!
C01500-TR20 Toilet Stocking - Toilet Rooms 6 6 07-24-18 07-31-18 : : : : : : : : : : : : : : : : : : : : : : : |:| Toilet Stocking - TonetRoqms 3 :
Kitchen/Cafeteria 25 25 071348 G T e e e
C01500-KC Deep Cleaning - Kitchen/Cafeteria 5 5  07-13-18 T T DeepCIeanlng Kichen/Cafeteria:
C01501KC Stock Non-Perishables - Kitchen/Cafeteria 5 5 07-13-18 o7-1918 |1 bbb O SockNon-Pefishables - Kitchen/Cafeteria
C01502-KC Stock Perishables - Kitchen/Cafeteria 4 4 081318 081618 | i i 4 bbb n bbb bbb bbb StockPerishables -Kitchen/Cafeteria
Gereral mow el essewi|
C01400-GA Storage Are aDesign ation - General Areas 1 1 070218 o218 [ LT e étb}agé'A}e Eabésig’r} éi.ix{ ’éé’né’mf{A’réé; o
C01500-GA General Cleaning - General Areas 5 5 07-13-18 07-19-18 | GeneraICIeanlng Genera(Areas‘
C12000-GA Fumiture Install- Admin Area 19 19 071318 080818 | i 0 b bbb bbb h D 2T Fuiniurenstall-AdminArea ||
[ Remaining Level of Effort I  Critical Remaining Work Start Date; 10-26-16
I Adual Level of Effort < @ Miestone i - N8-1A-
N Ao Wok E';::hDZf:bgi;igs Mastery Pyne Poynt High School - Update 6
[ Remaining Work HUHTER

Run Date: 05-17-18,08:42

ROBERTS




° o i P P O O Tt e St St o ST o ST o ST o2 S S o S e S e SR ok S ok SR e ek SR 1 SR SR
1 - Molina - Exterior/Site Work completion 94 days Thu 12/21/17 Tue 5/1/18 Molina - Exterior/Site Work completion Schedule
Schedule
2 - Building Skin Completion 64 days Thu 12/21/17 Tue 3/20/18 = Skin C
3 - South Side 12 days Thu 12/21/17 Fri1/5/18 p— South Side
4 - Complete Metal Panels 12 days Thu 12/21/17 Fri 1/5/18 c Metal Panels
5 - Brick/Stone 12 days Thu12/21/17 Fri 1/5/18 e Brick/Stone
6 - West Elevation 14 days Tue 12/26/17 Fri1/12/18 | w West
7 - Complete Metal Panels 5 days Mon 1/8/18  Fri1/12/18 “mmm Complete Metal Panels
g |[E = Concrete Steps/ Ramp 4 days Tue 12/26/17 Fri 12/29/17 mmmmmm Concrete Steps/ Ramp
9 - Blue Brick & Sill Install 10 days Mon1/1/18  Fri 1/12/18 “— Bl{ie Brick & Sill Install
0| = East Elevation/ Trash Enclosure 56days  Tuel/2/18  Tue3/20/18 v w East / Trash Enclosure
1 - Metal Panel Install 5 days Mon 1/15/18  Fri 1/19/18 “Smmmmmm  Metal Panel Install
12 [E - Winter Weather Delay 28 days Tue1/2/18  Thu2/8/18 Winter Weather Delay
13 - East Building Elevation Brick 10 days Fri2/9/18 Thu 2/22/18 East Buildii Brick
14 - Trash Enclusure Block/Brick 5 days Fri2/23/18 Thu 3/1/18 L» Trash Enclusure Block/Brick
15 - North Elevation at Stairwell Brick 10 days Fri3/2/18 Thu 3/15/18 North at Stairwell Brick
16 - Roof Coping & Screen Wall Installion 5 days Fri3/2/18 Thu 3/8/18 sssmn Roof Coping & Screen Wall Installion
17 - Site Cleanup and Demobolize all trades 3 days Fri3/16/18 Tue 3/20/18 Site Cleanup and Demobolize all trades
18 - Sitework 30 days Wed 3/21/18 Tue 5/1/18 p Sitework
EECH - Regrade Site 5 days Wed 3/21/18 Tue 3/27/18 £ Regrade Site
20 - Concrete Sidewalks 5 days Wed 3/28/18 Tue 4/3/18 Concrete Sidewalks
21 - Concrete Curbs 5 days Wed 4/4/18  Tue 4/10/18 Concrete Curbs
22 - Sitework Completion 10 days Wed 4/11/18 Tue 4/24/18 i Ce leti
EEl - Landscaping 5 days Wed 4/25/18 " Tue 5/1/18 L Landscaping
Project: Exterior Schedule Task I Summary Pr—  Rolled Up Task I cxternal Tasks [ Inactive Milestone Duration-only Start-only C Progress
Date: Wed 1/31/18 Split seraeaaeaess Project Summary P Rolled Up Milestone External Milestone * Inactive Summary @ T Manual Summary Rollup se— Finish-only
Milestone * Group By Summary =~~~ \p——  pled Up Progress Inactive Task Manual Task DN \anual Summary P—  Deadline o
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D Task Task Name Duration Start Finish ,'17 Dec 17,'17 Dec 24,'17 Dec 31,'17 Jan7,'18 Jan 14,18 Jan 21,'18 Jan 28,'18 Feb 4, '18 Feb 11,'18 Feb 18, '18 Feb 25,'18 Mar 4, '18 Mar 11,18 Mar 18, '18 Mar 25, '18 Apr1,'18 Apr8,'18 Apr 15,'18
Mode ‘ W\T\F\S‘S\M\T\W\T\F\s siMTw TlElS S\M\T\W\T\F\S‘S\M\T\W\T\F\s s Tlels siMTwTlEs/sImTiwlT £l S\M\T\W\T\F\S‘S\M\T\W\T\F\s siMTwTlEs s\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\s‘sﬁw\ﬂw\ﬂF\s‘sﬁw\ﬂw\ﬂF\s‘sﬁA\T\W\T\F

1 - Heat turned on 3 days Wed 12/20/17  Fri 12/22/17 mmmm Heat turned on

2 L Hallways & Classrooms 66 days Tue 12/26/17  Tue 3/27/18 v w Hallways & Classrooms

3 - Finish Tape 1st floor 12 days Tue 12/26/17  Wed 1/10/18 1 Finish Tape 1st floor

4 - Finish Tape 2nd Floor 12 days Thu 1/4/18 Fri1/19/18 ‘_‘ Finish Tape 2nd Floor

5 - Prime and 1st coat 1st floor 6 days Fri 1/5/18 Fri1/12/18 Prime and 1st coat 1st floor

6 - Prime and 1st coat 2nd floor 6 days Tue 1/16/18 Tue 1/23/18 +—‘ Prime and 1st coat 2nd floor

7 - Install Ceiling Grid 1st floor 5 days Fri1/12/18 Thu 1/18/18 lnstjﬁeiling Grid 1st floor

8 L Install Ceiling Grid 2nd Floor 5 days Tue 1/23/18 Mon 1/29/18 ) Install Ceiling Grid 2nd Floor

9 - Drop Light Fixtures & Diffusers 7 days Fri 1/19/18 Mon 1/29/18 Drop Light Fixtures & Diffusers 1st floor
1st floor

10 Install Sprinker heads 1st floor 5 days Mon 1/29/18 Fri2/2/18 tall Sprinker heads 1st floor

1 - Drop Light Fixtures & Diffusers 7 days Tue 1/30/18 Wed 2/7/18 Drop Light Fixtures & Diffusers 2nd Floor
2nd Floor

12 % Install Sprinker heads 2nd floor 5 days Wed 2/7/18 Tue 2/13/18 () possssss  Install Sprinker heads 2nd floor

13 - Above Ceiling Inspection 1st Floor 1 day Mon 2/5/18 Mon 2/5/18 Above Ceiling|Inspection 1st Floor

14 - Above Ceiling Inspection 2nd 1 day Wed 2/14/18 Wed 2/14/18 Above Ceiling Inspection 2nd Floor
Floor

15 ) Drop Ceiling Tile 1st floor 5 days Tue 2/6/18 Mon 2/12/18 Drop Ceiling Tile 1st floor

16 - Drop Ceiling Tile 2nd floor 5 days Thu 2/15/18 Wed 2/21/18 Drop Ceiling Tile 2nd floor

17 - Prep/Install Flooring/base 1st floo 12 days Thu 2/8/18 Fri2/23/18 Prep/Install Flooring/base 1st floor

18 - Prep/Install Flooring/base 2nd 12 days Mon 2/19/18 Tue 3/6/18 Prep/Install Flooring/base 2nd floor
floor

19 ] Final Coat paint 1st floor 5 days Thu 2/22/18 Wed 2/28/18 Final Coat paint 1st floor

20 - Final Coat paint 2nd/floor 5 days Mon 3/5/18 Fri 3/9/18 inal Coat paint 2nd floor

21 - Install Millwork 10 days Wed 3/7/18 Tue 3/20/18 Install Millwork

22 - Install Doors/ hardware 10 days Mon 3/12/18 Fri3/23/18 Install Doors/ hardware

23 - Install Lockers 5 days Wed 3/7/18 Tue 3/13/18 .Install Lockers

24 - Misc Accessories & Electrical 5 days Wed 3/14/18 Tue 3/20/18 Misc Accessories & Electrical Devices
Devices

25 Final Inspection/Punchlist/Final 5 days Wed 3/21/18 Tue 3/27/18 Final Inspection/Punchlist/Final Cleaning
Cleaning

26 L Gym 50 days Tue 12/26/17 Mon 3/5/18 v v Gym

27 - Tape/Finish walls 10 days Tue 12/26/17  Mon 1/8/18 Tape/Finish walls

28 L Prime/1st coat 10 days Tue 1/9/18 Mon 1/22/18 Prime/1st coat

29 - Wall Touch-up and Final Paint 5 days Tue 1/23/18 Mon 1/29/18 Wall Touch-up and Final Paint

30 - Install Gym Equipment 5 days Tue 1/30/18 Mon 2/5/18 Install Gym Equipment

31 - Prep Flooring 5 days Tue 2/6/18 Mon 2/12/18 Prep Flooring

32 - Install Bleachers 5 days Tue 2/13/18 Mon 2/19/18 Install Bleachers

33 - Install Finish Flooring 10 days Tue 2/20/18 Mon 3/5/18 Install Finish Flooring

Project: Finish Schedule Task I Summary P—  Rolled Up Task I Rolled Up Progress Inactive Task Manual Task DT Manual Summary P— Deadline o
Date: Thu 12/14/17 Split Girrininioonoon Project Summary Pr—= Rolled Up Critical Task NN Fxternal Tasks I Inactive Milestone Duration-only Start-only C Critical Task |
Milestone * Group By Summary Pr—9 Rolled Up Milestone & External Milestone L 4 Inactive Summary 9 @ Manual Summary Rollup ee———  Finish-only Progress
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Molina Elementary School

Preliminary Construction Schedule

[fosk Name ‘ puraton et Fnen | E FWBEW LM | E Fw;w L. m | E f‘“"a" L. m | € }AP"‘E Lm | e f”"ya Lom | Lm | e me B | m | E ’Aug.‘;‘ LM | E ’SEP‘QWE' Lm | € T‘““a”“’\ M | E Deoesmw I T"‘“’;“ L. m | € f” L. m | € ’Ap"‘s Lm | e V"ya L. m | € Jma |
Original Anticipated Permit Review and Approval (Filed by Others) 32days  Fri7/8/16  Mon 8/2: Permit Review and Approval (Filed by Others) ! ' ' t t t ' ;; T T i i i i ;
Original Anticipated Contractor Descope & Award 5days  Wed8/3/16  Tue8/9/16 /3 mmmm Original Anticipated Contractor Descope & Award ! ! ! ! ! ! ! " i i i i : : :
Actual Award 1day  Fri8/26/16  Fri8/26/16| | | | | | | | i ! ! ! ! ! ! !
Project Procurement 100days  Mon8/29/16  Thu 1/19/17] Project F ! ! ! ! " ! ! ! ! ! ! !
Current Anticipated Permit Process 30days  Fri9/23/16  Thu11/3/16 ! ! ! ! ! ! i ! ! ! ! ! ! !
Updated Permit Process Duration 20 days Fri 11/4/16 Fri 12/2/16 ! ! ! ! ! ! " ! ! ! ! ! ! !
Construction - Phase 2 Addition 337days Mon12/5/16  Thu 3/20/18 - - - - - - - - - - © ion - Phase 2 Addition i
Mobilization & Temporary Fencing 5days Mon12/5/16  Fri12/9/16 1 1 1 1 1 1 i 1 1 1 1 1 1
Site Layout 5days  Mon 12/5/16 Fri 12/9/16| ite Layout | | | | | | i | | | i i i
Trailer Set-up 1day Tue12/6[16  Tue 12/6/16 iler Set-up | | | | | | i | i i i i i
Scaffold OH Protection at Doorways 2days  Thu12/8/16  Fri 12/9/16 caffold OH Prdtection at Doorways | i 1 1 1 i 1 1 1 1 1 1
Stair Tower Exit Light Relocation and Barricades 2days  Thu12/8/16  Fri 12/9/16 tair Tower Exif Light Relocation and Barricades | | | | i | | | | | |
Fencing 2days  Thu12/8/16  Fri 12/9/16 ! | | | | | i | | | ! ! !
Site Clearing & E&S 5days Mon 121216  Fri 12/16/16| ite Clearing & E&S ! ! ! ! ! i ! ! ! ! ! !
Demo Existing Stair - No Work 12/19 & 12/20 For Testing 12days Mon 12/12/16  Wed 12/28/16 Demo Existing Stair - No Work 12119 & 12/20 For Testing ! ! i i i i i i : :
Drill Test Pile 10days Mon12/19/16  Tue 1/3/17 ! ! ! ! ! " ! ! ! ! ! !
Cut to Site to Subgrade 5days Tue12/27/16  Tue 1/10/17 ' ' ' i i i i i i i
Project on Hold Pending Settiment Analysis/Pile Resolution 13days  Wed 1/4/17 Fri 1/20/17| Hold Pending Settiment o i i i i i i | | |
Install & Load Test New Test Pile 10days Mon 1/23/17 Fri 2/3/17 | 1123 nstall & Load Test New Test Pile | | | i | | | i i i
Land Ownership Delay 35days  Mon 2/6/17 Fri 3/24/17| | 26 : and O hip Delay | | i | | | | | |
Helical Piles (142) 16days Mon 3/2717  Mon 4/17/17 i i i 3127 Helical Piles (142) i i i i i 1 1 1
CIP Pile Caps 10days Mon 4/17/17 Fri 4/28/17 | | | | i | I | | | | | |
Snow & Rain Delays 20days  Mon5/117  Fri5/26/17 | | | | s/ | | | | | | |
Grade Beams & Piers 15days  Tue’5/30/17  Mon 6/19/17 | | | | | ! ! ! ! ! !
Storm/Sewer Main Installation 10days  Tue 6/20/17 Mon 7/3/17| | | | | | Main I | | | | | |
Below Slab MEP Rough-ins 10days  Fri6/16/17  Thu 6/29/17 ! ! ! ! ! sn&,* i ! i i i i i
Foundation Inspection 1day Tue6/2017  Tue 6/20/17 i i i i i 6120 ¥ Foundation Inspection i i i i : : :
Plumbing Inspection 1day  Fri6/30/17 Fri 6/30/17| I I I | | 6/30 F-Plumbing Inspection || I I I | | |
Backfill 1st Floor 7days  Mon7/317  Wed 7/12/17 i | | | | 7 Backfill 1st Floor | | | | | |
8days Thu7/13/17  Mon 7/24/17 | | | | | |3 — | | i i i
Columns & Second Floor Framing 10days  Tue 7/2517  Mon 8/7/17| 1 1 1 1 1 1 7125 Columns & Segond Floor Framing 1 1 1 1 1
Metal Deck 5days  Tue8/8/17  Mon 8/14/17| | | | | | | | 818 Metal Degk | | | | | |
Roof Framing 8days Thu8M10A7  Mon 8/21/17| | | | | | ! I8 Roof Franjing ! ! ! ! !
Metal Deck 5days  Tue8/22/17  Mon 8/28/17 ! ! ! ! ! ! i 8122 Metal Deck ! ! ! ! !
Structural Framing Inspection 1day Tue8/2917  Tue8/29/17 ! ! ! ! ! | i 8/29 ¥ Structural Framing Inspection | | | | |
2nd Floor SOD 5days  Tue8/20/17  Tue 9/5/17 ! ! ! ! ! ! " 8120 2nd Floor SOD | ! ! i i i
Mechanical Roof Supports 15days  Tue 8/29/17 Tue 9/19/17| ! ! ! ! ! ! " 8/29 ; ical Roof Supports ! ! ! ! !
Exterior Metal Stud Framing 25days  Wed 9/6/17  Tue 10/10/17| ! ! ! ! ! ! i z’f Exterior Metal §lud Framing ! ! ! !
Brick Angles & Lintels 25days  Wed 9/6/17  Tue 10/10/17, 1 1 1 1 1 1 i Angles &Lintels 1 i i i
MEP Infrastructure 50days Wed 9/6/17  Tue 11/14/17| | | | | i | i /6 : MEP ! | | i
Roofing 20days Wed 9/20/17  Tue 10/17/17 i i i i i i i i Roofing | 1 1 1 1
Brick 30days Wed 9/27/17  Tue 11/7/17, | | | | ] | i | : Brick | | | |
MEP Above Ceiling Rough-in 60 days Wed 9/27/17 Wed 12/20/17 | | | i h | I | MEP Above Ceiling Rough-in | | |
Translucent Wall System 15days Wed 10/11/17  Tue 10/31/17] | | | | | | i | 10/11 S— Transiucent Wall System | | | |
Metal Stud Framing & Door Frames 30 days Wed 10/1117  Tue 11/21/17 ! ! ' ! ! ! i ! 'Stud Framing & Door Frames ! ! !
Metal Panels 20 days Wed 10/1817  Tue 11/14/17 ! ] ! ! ! ! " ! y . Metal Panels ! ! !
Store Front Windows 20 days Wed 10/2517  Tue 11/21/17 ! ! ! ! ! ! " ! \ ’ ! ! ! !
In Wall Rough-ins 25 days Wed 10/2517 Wed 11/29/17 ! ! i ; i i i i Wall Rough-ins i i :
In Wall Inspection 1st Floor 1day Fri1110/17  Fri 1110117 \ 1 | | 1 1 i 1 all Inspection 1t Floor 1 1 1
Install GWB 1st Floor 25days Mon 11/13/17  Mon 12/18/17 | | i i 1 i i | | Install GWB 1st Floor ! ! !
Exterior Modifications & Concrete 50 days Wed 11/15/17  Thu 1/25/18 i | i i q i i i 1 . & 1 1 1
In Wall Inspection 2nd Floor 1day Thu11/3017 Thu 11/30/17 i \ i i i i i i i 1130 ‘iln Wall Inspection 2nd [Floor i i i
Install GWB 2nd floor 25days  Fri12/117 Fri 1/5/18 | | ) ! | | i | ! 121 Install GWB 2n ! ! !
Prime Paint 10days  Fri 12/8117 Thu 12/21/17 ! | | | | | i | | 11218, Prime Paint i i i
Ceiling Grid 15days  Fri12/15/17 Fri 1/5/18 ! ! ! ! ! ! I ! ! ! m Ceillng Grid ! ! !
Prime Paint 10days Thu12/28/17  Wed 1/10/18 ! ! ! ! ! ! i ! ! ! 12128 Prime Paint | ! ! !
Ceiling Grid 15days  Thu1/4/18  Wed 1/24/18 ! d ! ! ! ! i ! ! ! % Ceiling Grid ! ! ! !
MEP Ceiling Devices 30days  Thu 11118 Wed 2/21/18 ! ! | ! ! ! i i i i Y JIEF Ceiling Devices | i :
Floor Prep & Finish Flooring 40days  Thu1/1818  Wed 3/14/18 " 1 } . 1 1 i 1 1 1 & Finish Flooring 1 1
Ceiling Tile 20days  Thu 1/25[18  Wed 2/21/18 i i | | i | i | | | 125 Eeil | | |
Landscaping 15days  Fri 126118 Thu 2/15/18 | ! ! | | | i i | | 1126 L | | i
Equipment - Classrooms & Gym 30days  Thu2/8/18  Wed 3/21/18| 1 ] 1 1 1 i 1 1 1 - ment - &Gym 1
Finish Paint 20days Thu2/15/18  Wed 3/14/18 | | | | | | I | | | | 2/15, Paint, | |
Millwork 15days [ Thu2/1518  Wed 3/7/18| | | | | | | i | | | - ‘ | | |
Misc. Accessories - Toilet Accessories, Lockers 20days | Thu2/22/18 Wed 3/21/18 ] ! ! ! ! ! I ! ! ! ! L A ies - Toilet Accessories, Lockers |

Systems Start-up, Testing, Balancing & Certifications 25days | Thu2/22118  Wed 3/28/18 ! ! ! ! ! ! i ! ! ! ! 2122 i Systems Start-up, Testirlg, Balancing & Certifications
Doors & Hardware 10days | Thu3/1/18 Wed 3/14/18 ! ! ! ! ! ! ! n ! ! ! ! 3 | prdware ! !
Owner FFE & Training 15days | Thu3/8/18 Wed 3/28/8 ! ! ! ! ! ! ! " ! ! ! i ! Dwner FFE & Training | i
Final Clean & Owner Modifications 15days | Thu3/8/18 Wed 3/28/18) ! ! ! ! ! ! ! " ! i i i i Clean & Owner Mot i
CO Inspection - Substantial Completion 1day Thu3/29/18  ThuB3/29/18) 1 1 1 1 1 1 1 i 1 1 1 1 i [ CO Inspection - Substantial Completion i
Construction - Phase 3 Renovations 31days  Mon 6/26/17 Tue 8/8/17 i i i | | | 6/26 - ion - Bhase 3 ! ! ! ! ! ! !
First Floor Area A 30days Mon 6/26/17  Mon 8/7/17| | | | | | | 6/26 p——— First Floor Area A | | | | | | |
Temp. Protection & Demolition Ceilings, Partitions & Floors 10days Mon 6/26/17  Mon 7/10/17 | | | | | | 6120 Temp. jon & Demolition Ceilings, Partitions & Floors | | | i i i i
MEP Above Ceiling Roughins & FCU Relocation 10days  Mon7/3/17  Mon 7/17/17 | | | | | | Lz/:}_-r—— MEP Abdye Ceiling Roughins & FCU Relocation | | | | | | |
Interior Partitions 10days  Thu7/6/17 Wed 7/19/17 | | | | | | 7 Interior, Partitions | | | | | | | |
Toilet Room Construction 20days  Tue 7/11/17 Mon 8/7/17| | | | | | | L Toilet Room $ ! ! ! ! ! ! !
Corridor Floors 6days Tue7/1117  Tue 7/18/17| ! ! ! ! ! ! Lm — Corridor Floors ! ! ! ! ! ! ! !
Ceiling Grid 8days Thu7/13/17  Mon 7/24/17 ! ! ! ! ! ! i eiling Grid i i i i i i i i
In Wall Rough-ins 5days  Thu7/13/17 Wed 7/19/17 ! i i i i i i In v{allwuﬁough-ins i i i : : : : :
MEP Devices 5days  Tue7/18/17  Mon 7/24/17 i i 1 1 1 1 1 ns Devices 1 1 1 1 1 1 1 1
Paint 5days Thu7/20117  Wed 7/26/17 i i i | | | | 729 Paint | | | | | | | |
Flooring 10days Thu7/20M7  Wed 8/2/17 i i i i i i i jimlooring i i i i i i i i
Windows 1day Tue7/2517  Tue7/25/17 i i i i i i i TIZS ¥ Windops i i i 1 1 1 1 1
Casework 6days Thu 7/27/17 Thu 8/3/17| | | | | | | | n | | | | | | | |
Doors & Hardware 3days Mon7/3117  Wed 8/2/17| | | | | | | | 7/31 @mPoors & Hardware | i i 1 1 1 1 1
Final Clean 2days  Fri84/17  Mon 8/7/17 ! ! ! ! ! ! ! Final Clean | ! ! ! ! ! ! !
First Floor Area B 24days Mon 6/26/17  Fri 7/28/17| ! ! ! ! ! ! 6/26| Wm——— First F|oor Area B ! ! ! ! ! ! ! !
Temporary Protection 2days  Mon6/26/17  Tue 6/27/17 ! ! ! ! ! ! 6/26)m, Temporary Protection 1! ! ! ! ! ! ! ! !
Demolition 5days  Tue6/27/17  Mon 7/3/17| ! ! ! ! ! ! . ti " ! ! ! ! ! ! ! !
New Partitions 3days Thu6/29/17  Mon 7/3/17| i i i i i i | New Partitions | 1 : : : : ; ; ; ;
Prime Paint 3days  Wed 7/5117 Fri 7/7/17 1 1 1 1 1 1 Prime Paint | || 1 1 1 1 1 1 1 1
Ceiling Grid 3days  Wed 7/5/17 Fri 7/7/17 | | i | | | eiling Grid | || | | | | | i i i
Ceiling Devices & Tile 3days  Wed 7/5/17 Fri 717117 | | | | | | eiling Devices & Tile | | i i i i i i
Flooring 5days  Fri7/747  Thu7/13/17 | | | | | | Flooring| || | | | | | | | |
Finish Paint 3days  Fri7/14117  Tue 7/18/17 | | | | | | Finish Paint | | | | | | | |
Casework 3days  Fri7/14117  Tue 7/18/17 ! ! ! ! ! ! Casework ! ! ! ! ! ! ! !
Doors & Hardware 2days  Fri7/14117  Mon 717/17 ! ! ! ! ! ! Doors & Hardwre ! ! ! ! ! ! ! !
Windows 2days Wed 7/26/17  Thu7/27/17 ! ! ! ! ! ! 7126 i, Windows ! i i i i i i i
Final Clean 1day  Fri7/28/17  Fri7/28/17] ! ! ! ! ! ! 7128 | Final Clean i i i i i i i i
Second Floor Area A 20days Wed 6/28/17  Wed 7/26/17| i i i i i i 6/28 yem— Second Floor Area A | i i i : 1 1 1
Protection 1day Wed6/28/17  Wed 6/28/17] i i i i ! ! 6128 if Protection i i i 1 1 1 1 1 1
Demolition 4days  Thu6/29/17  Wed 7/5/17| 1 1 1 i i i 6/29 N, Demolition i i i i i i 1 1 1
Prime Paint 2days  Thu7/617 Fri 7/7/17 i i i i i i Prime Paint || i i 1 1 1 1 1 1
New Grid 2 days Fri7/7/17  Mon 7/10/17| | | | | | | New Grid || | | | | | | | |
Reinstall Devices 4days  Mon 71017 Thu7/13/17 ! ! ! ! | | Reinstall Deyices i i i 1 1 1 1 1
Tile 3days Wed 7/12/17  Fri7/14/17 | | | | | | i | ! ! ! ! ! ! !
Flooring 5days  Fri7/14/17  Thu7/20/17 ! ! ! ! ! ! Flooring ! ! ! ! ! ! ! !
Windows 3days  Fri7/2117  Tue 7/25/17 ! ! ! ! ! ! Windows ! ! i i i i i i
Final Paint 3days  Fri7/2117  Tue7/25/17 ! ! ! ! ! ! Final Pairt i i i i i i i i
Clean-up 1day Wed 7/26/17  Wed 7/26/17| ! i i i i i Clean-ug i i i : : : : :
Second Floor Area B 20days  Thu6/20917  Thu 7/27/17 ! ! ! ! ! ! pre———y Second Floor AreaB | ! ! i i i i i
Protection 1day Thu6/2917  Thu6/29/17 i i 1 1 1 1 i 1 1 1 1 1 1 1 1
Demolition 4days  Fri6/30/17 Thu 7/6/17 | | | | | | i | | | | | | | |
Prime Paint 2days  Fri7/717  Mon 7/10/17| 1 1 1 1 1 1 i 1 1 1 1 1 1 1 1
New Grid 2days Mon 71017  Tue 7/11/17 | | | | | | New Grid || | | | | | | | |
Reinstall Devices 4days  Tue 717 Fri 7/14/17) | | | | | | Reinstall Dgvices i i i 1 1 1 1 1
Tile 3days  Thu7/1317  Mon 717/17 ! ! ! ! ! ! i ! ! ! ! ! ! ! !
Flooring 5days  Mon7/1717  Fri7/21/17 ! ! ! ! ! ! looring ! ! ! ! ! ! ! !
Windows 3days  Mon 7/24/17  Wed 7/26/17 ! ! ! ! ! ! Window: ! ! ! ! ! ! ! !
Final Paint 3days Mon 7/24/17  Wed 7/26/17| ! ! ! ! ! ! Fi‘r‘ml Paint ! ! ! ! ! ! ! !
Clean-up 1day  Thu7/2747  Thu7/27/17| i i i i i i Gloan-u : : : ; ; ; ; ;
Phase 3 ions Turnover 1day  Tue 8/8/17 Tue 8/8/17| | | | | | | 11 8/8 ¥ Phase 3 Inspections Turnover | | | | | | |
Project: Molina Elem School Prelimina [  Task N \ilestone * Project Summary Manual Summary * Finish-only P—  External Milestone <
Date: Mon 7/31/17 spit Ceeaeaee.  Summary P—  Eyteral Tasks 1 Manual Task Startonly e External Tasks Progress
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MCB1185
MCB1190
MCB1215
MCB1195
MCB1225
MCB1035
MCB1030

MCB1220 TORCON PURCHASING & LEAD TIME

MCB1180 CONCEPT OPTION ESTIMATE

COMPLETE CD DRAWINGS
DESIGN DEVELOPMENT ESTIMATE = GMP

MCBACCEPT GMP & FINANCING COMPLETE

BID & AWARD CD DRAWINGS (INCL PHASING)
DEVELOP & APPROVE PHASING PLAN (MCS REQUEST)
ECMS- PLANNING FOR TEMPORARY ENTRANCE

ECMS- BUILDING PERMIT ISSUED

0 03-Jan-17A | 16-Jan-17 A
60 0 16-Jan-17A | 10-Apr-17A
30 0 16-Jan-17A | 24-Mar-17 A
40 0 27-Mar-17A | 02-Jun-17 A
35 0 12-May-17A | 11-Aug-17 A
15 0 10-Jul-17A | 26-Jul-17 A
10 0 17-Jul-17A | 02-Aug-17 A
35 0 17-Aug-17A | 12-Feb-18 A

45 0 04-Dec-17A | 08-Apr-18 A

[Activity 1D [ Activity Name [ Orig[Rem|[ Start [ Finish fir 1,2018 Qtr 2, 2018 Qtr 3, 2018 Qtr 4, 2018 1, 2019
I Feb | Mar | Apr | May | Jun Jul Aug | Sep | Oct [ Nov | Dec | Jan [P
’W RFP & BIDDING PERIOD %ﬁmm
‘ MCB1005 CONSTRUCTION MANAGER AWARD 0 0 09-Aug-16 A
‘ MCB1240 MCBACCEPT PHASE GMP AND NTP 0 0 16-Aug-17 A
‘ MCB1255 PH1 - TEMPORARY HOLD 1 0/27-Oct-17A | 27-Now-17 A
‘ MCB1020 PH1 - EXTERIOR START 0 0| 27-Feb-18A .
‘ MCB1245 PH2 - RENOVATION START 0 0 18-Jun-18 *
‘ MCB1315 CHILLER REPLACEMENT COMPLETE 0 0 28-Jun-18 .
‘ MCB1010 PH1 - EXTERIOR COMPLETE 0 0 13-Aug-18 *
‘ MCB1015 PH1 - EXTERIOR RENOVATION COMPLETE 0 0 13-Aug-18 .
‘ MCB1210 PH1 - MASTERY MOVE-IN & OCCUPANCY 0 0 13-Aug-18 *
‘ MCB1345 PH2 - CLASSROOMS (4) COMPLETE 0 0 15-Aug-18 *
‘ MCB1250 PH2 - RENOVATION COMPLETE 0 0 11-Sep-18 *
‘ MCB1025 CERTIFICATE OF OCCUPANCY 0 0 11-Sep-18 *
‘ MCB1260 PH2 - MASTERY MOVE-IN & OCCUPANCY 10| 10 12-Sep-18 | 25-Sep-18 —
‘ MCB1205 ALL - FINAL COMPLETION 0 0 25-Sep-18 *
=
]

B oo vork

[ Remainingwork

I  ciicel Remaining Work
< @ Viesone

Run Date: 23-May-18 - 14:15
Data Date: 20-May-18
Project Start: 02-Jun-16
Project Finish: 12-Oct-18
Page 1 of 4

Torcon, Inc.

Mastery Community Builders- East Camden Middle Phased

Projedt# TEMPL

Date

Revision

Cheded

Approved




[Activity 1D

MCB1295
MCB1300

MCB1290
MCB1275
MCB1280
MCB1285
MCB1335

[ Activity Name

MCB1095 CHILLER AWARD/ CBR SIGNED

CHILLER SUBMIT AND APPROVE
CHILLER FAB & DELIVER

MCB1270 SUBMITTALS

DELIVER REBAR

DELIVER STEEL

DELIVER PANELS

DELIVER GLASS

DELIVER EXTERIOR WINDOWS

[ Orig[Rem|[ Start [ Finish

Dur| Dur

0 07-Dec-17A | 11-Jan-18A
10 0|/ 11-Jan-18 A | 17-Jan-18 A
45 0 19-Jan-18 A | 25-Apr-18 A

18-Dec-17A | 18-Apr-18 A

15 0 13-Feb-18A | 26-Mar-18 A

20 0 14-Mar-18 A | 30-Apr-18 A
30 15|14-Mar-18 A | 11-Jun-18
40 5 14-Mar-18 A | 25-May-18
20 16-Apr-18 A | 18-Jun-18

Iztr 1,2018

Qtr 2, 2018

Qtr 3, 2018

Qtr 4, 2018

Qtr 1, 2019

Feb

Mar

Apr

May Jun

Jul

Aug Sep

Oct

Nov Dec

Jan

3b

Wm 10/ 0/ 17-Aug-17A | 28-Aug-17 A
‘ MCB1045 MOBILIZE & FENCING 5 0 02-Oct-17A  20-Oct-17A
‘ MCB1050 MEP DISCONNECTS 5 0 26-Feb-18A | 02-Mar-18A
‘ MCB1230 OWNER ABATEMENT (SCOPE TBD) 10 0 26-Feb-18A | 28-Feb-18A [
‘ MCB1055 TEMPORARY PROTECTION/ WALLS/ ROOFING 10 0 27-Feb-18A | 12-Mar-18A
‘ MCB1060 EXTERIOR DEMOLITION 10 0 12-Mar-18A | 23-Mar-18A m
\ MCB1065 FOUNDATIONS 12 0 26-Mar-18A | 06-Apr-18A [ ]
‘ MCB1395 UG ROUGH IN AND PREP 10 0 09-Apr-18A | 18-Apr-18A m
‘ MCB1200 RAMPS, SLABS 20 0 18-Apr-18A  25-Apr-18A [
‘ MCB1070 STEEL 10 0 30-Apr-18A | 11-May-18A [ ]
‘ MCB1075 EXTERIOR SKIN & ROOFING, WALLS 20 14 14-May-18A  08-Jun-18 l|:|é
‘ MCB1080 STOREFRONT AND DOORS 14 14 29-May-18  15-Jun-18
‘ MCB1085 MEP ROUGHINS 15 15 11-Jun-18 | 29-Jun-18 —
‘ MCB1150 NEW SIDEWALKS, RAMPS, PAVING 15 15 11-Jun-18 29-Jun-18 —
\ MCB1090 INTERIOR FITOUT & FINISHES 20 20 02-Ju-18 30-Jul-18 |
P
= S e e 61470 _ Torcon, Inc _ ==
H Ersaneranmvn Project Start: 02-Jun-16 Mastery Community Builders- East Camden Middle Phased

Project Finish: 12-Oct-18
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[Activity ID Activity Name Orig | Rem | Start Finish tr 1, 2018 Qtr 2, 2018 Qtr 3, 2018 Qtr 4, 2018 Jtr 1, 2079

) I Feb | Mar | Apr | May | Jun Jul Aug | Sep | Oct [ Nov | Dec | Jan [P
‘ MCB1100 MEP FINISHES AND SYSTEMS 15 15 02-Jul-18 23-Jul-18 (—
‘ MCB1235 EQUIP STARTUP, PUNCHLIST & COMMISSIONING 10 10 31-Jul-18 13-Aug-18 ]
‘ MCB1320 EXTERIOR WINDOW DEMO- ON HOLD PER MASTERY 5 5 12-Sep-18  18-Sep-18 O
‘ MCB1325 EXTERIOR WINDOW INFILL- 1ST AND 2ND FLOORS 5 5 19-Sep-18  25-Sep-18 O
‘ MCB1330 INSTALL EXTERIOR 1ST FLOOR WINDOWS 5 5 26-Sep-18*  02-Oct-18 Ef
‘ MCB1155 LANDSCAPING 10 10 01-Oct-18*  12-Oct-18 m
|
MCB1305 CHILLER SET AND CONNECT- CHILLER 1 15 0 25-Apr-18A 10-May-18A | | [ - |
‘ MCB1375 INSTALL TEMP CHILLER 0 0 15-May-18 A .
‘ MCB1310 CHILLER SET & CONNECT/ CONTROLS- CHILLER 2 6 21-Jun-18*  28-Jun-18 ]

6

MCB1160 REVISE TEMP WALLS AND PROTECTION 5 5 18Jun-18* 22-dun-18 || | | | [ e A A S N R a
 MCB1145 ADD ALTERNATE: LOCKER ROOMS TO CLASSRM/ WEIGHT RM 30 30 21-Jun-18  02-Aug-18 | |
~ MCB1115 MEP DISCONNECTS 5 5 25Jun-18  29-Jun-18 ]
~ MCB1120 SELECTIVE DEMOLITION 10| 10 25-Jun-18  09-Jul-18 %
~ MCB1165 RTU INSTALL AND STARTUP 20 20 25-Jun-18  23-Jul-18
~ MCB1125 MEP ROUGHINS OVERHEAD 15 15 10-Jul-18 30-Jul-18 —
~ MCB1130 INTERIOR FITOUT & FINISHES 25 25 24-Jul-18 27-Aug-18 —
~ MCB1135 MEP FINISHES AND SYSTEMS 20 20 07-Aug-18  04-Sep-18
 MCB1140 SYSTEMS TESTING 10| 10 28-Aug-18  11-Sep-18
~ MCB1265 EQUIP STARTUP, PUNCHLIST & COMMISSIONING 10| 10 28-Aug-18  11-Sep-18
’WWjﬁmm O
- MCB1360 MEP DISCONNECTS 5 5 18-Jun-18  22-Jun-18 ]
- MCB1365 SELECTIVE DEMOLITION 10/ 10 18-Jun-18  29-Jun-18 =
- MCB1350 REVISE TEMP WALLS AND PROTECTION 5 5 18-Jun-18*  22-Jun-18 ]
~ MCB1105 MUSIC ROOM RENOVATIONS 30 30 21-Jun-18  02-Aug-18 ——

Y

=_- s B e o Toenne S
H Ersaneranmvn Project Start: 02-Jun-16 Mastery Community Builders- East Camden Middle Phased

Project Finish: 12-Oct-18
Page 3 of 4




[Activity 1D Activity Name Orig [Rem ] Start Finish ir 1, 2018 Qir 2, 2018 Qir 3, 2018 Qir 4, 2018 31,2019
) I Feb May | Jun Jul I Aug | Sep Nov | Dec | Jan [}
~ MCB1340 LOCKER ROOM TO CLASSROOMS RENOVATIONS 30 30 21-Jun-18  02-Aug-18 E‘
~ MCB1355 DEMOAND REPLACE 2ND FLOOR & ALL CLASSRM WINDOWS 30 30 25-Jun-18  06-Aug-18
~ MCB1370 MEP ROUGHINS OVERHEAD 5  502Ju-18  09-Ju-18 O
~ MCB1380 FRAMING & WALL ROUGHIN 5 5 02Ju-18  09-Ju-18
- MCB1400 DRYWALL AND TAPING 7 7/10-Ju-18 | 18-Ju-18 ]
~ MCB1405 CEILING GRID 5 519-Ju-18  25-Ju-18 O
~ MCB1385 MEP FINISHES AND SYSTEMS 7 7 26-Ju-18  03-Aug-18 0
~ MCB1410 PAINTING, FLOORING AND CEILING TILE 10 10 02-Aug-18  15-Aug-18 —
~ MCB1390 OPEN CLASSROOMS & MAIN LOBBY/CORRIDOR 0 0 15-Aug-18 .
I I S
I
’mem!s!smm O
~ MCB1175 CLOSEOUT 10 10 12-Sep-18  25-Sep-18 =
R
= S, S  Toroon, Inc _ ===
H Ersaneranmvn Project Start: 02-Jun-16 Mastery Community Builders- East Camden Middle Phased
Project Finish: 12-Oct-18
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[Activity 1D

MCB1005
MCB1020
MCB1050
MCB1225
MCB1025
MCB1220
MCB1190
MCB1195
MCB1010

MCB1015
MCB1395

MCB1280 CERTIFICATE OF OCCUPANCY - ADMIN SUITE

[ Activity Name

MCB1000 RFP & BIDDING PERIOD

CONSTRUCTION MANAGER AWARD

MCGRAW- ADMINISTRATION SUITE RENOVATION START

MCGRAW - 2A, 2E, 2D START

MCGRAW- ADMINISTRATIVE SUITE RENOVATION COMPLETE

MCGRAW- 2A COMPLETE

MCGRAW- 2E COMPLETE

MCGRAW- 2D COMPLETE

FINAL PROJECT COMPLETION

ON HOLD - MCGRAW- 2C COMPLETE

ON HOLD - MCGRAW- 2B COMPLETE
FINAL COMPLETION INCL CLOSEOUT

' Orig [Rem|[Start
Dur

Dur

0 02-Jun-16 A

18-Jun-18*
25-Jun-18*

O O O O O o o o o o o
O O O O O o o o o o o

[Finish

09-Aug-16 A
09-Aug-16 A

15-Aug-18
21-Aug-18
21-Aug-18
22-Aug-18
22-Aug-18
11-Sep-18
18-Sep-18
20-Sep-18

0 0

22-Aug-18

D18 Qtr 2, 2018 Qtr 3, 2018 Qtr 4, 2018
Mar Apr May Jun Jul Aug Sep Oct
2
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, F e e e
2
2
2
2
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, g S R
2
2
2
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, P e I

’W CONCEPT OPTION ESTIMATE 10 0 03-Jan-17A | 16-Jan-17A
‘ MCB1110 DESIGN DEVELOPMENT ESTIMATE 30 0 16-Jan-17A | 27-Feb-17A
‘ MCB1145 COMPLETE CD DRAWINGS 60 0 16-Jan-17A | 10-Mar-17A
‘ MCB1200 GMP ESTIMATE 20 0 16-Jan-17A | 24-Mar-17A
‘ MCB1180 BID- CD DRAWINGS 35 0 06-Mar-17A | 24-Mar-17A
‘ MCB1205 MCBACCEPT GMP & FINANCING 40 0 27-Mar-17A  02-Jun-17A
‘ MCB1235 MASTERY APPROVE RENOVATION BUDGETS 5 0/30-Jan-18A | 20-Apr-18A
‘ MCB1230 BHA COMPLETE RENOVATION DOCUMENTS 15 0 05-Feb-18A 18-Apr-16A NEEGEGG—G—— S | | |
‘ MCB1030 BUILDING PERMIT ISSUED 35/  0/12-Mar-18 A | 30-Mar-18 A [
‘ MCB1210 TORCON PURCHASING & LEAD TIME TO START 45 10 23-Apr-18A | 17-May-18
‘ MCB1400 MASTERY EXECUTE CHANGE ORDER FORALTS 5 0/23-Apr-18A | 04-May-18A :
FosT
= _Torcon, Inc = e
H Erenarsna o Project Start: 02-Jun-16 Mastery Community Builders- McGraw Elementary School

Project Finish: 20-Sep-18
Page 1 of 4




[Activity 1D

Activity Name Orig Start D18 Qtr 4, 2018
= Mar Sep Oct
I‘ MCB1035 MASTERY PLANNING FOR TEMPORARY ENTRANCE 20 5 04-May-18 A

MCB1275
MCB1215
MCB1240
MCB1405
MCB1250
MCB1410
MCB1415
MCB1255
MCB1420
MCB1260
MCB1265
MCB1245
MCB1425
MCB1270

MCB1045
MCB1060
MCB1065
MCB1150
MCB1070
MCB1155

MCB1390 SUBMIT, APPROVE, DELIVER RTU'S

TEMP PROTECTION

MEP DISCONNECTS & DEMO CEILINGS
STEEL FOR RTU (ABOVE CAFETERIA)
ROUGHIN NEW DUCTWORK (AUDITORIUM)
ROUGHIN NEW DUCTWORK (CAFETERIA)
CEILING FRAMING (AUDITORIUM)

NEW LIGHTING & GRDS (AUDITORIUM)
CEILING FRAMING (CAFE)

FINISHED CEILINGS (AUDITORIUM)

NEW LIGHTING & GRDS (CAFETERIA)
FINISHED CEILINGS (CAFETERIA)

SET CURBS & RTU (ABOVE CAFETERIA)

REMOVE TEMP PROTECTION AND FINAL CLEAN (AUDITORIUM)
REMOVE TEMP PROTECTION AND FINAL CLEAN (CAFETERIA)

MCB1040 CONSTRUCT AND OPEN TEMP ENTRANCE

MOBILIZE & FENCING

EXTERIOR DEMOLITION & EXCAVATION
FOUNDATIONS & STAIRS/RAMPS

NEW SIDEWALKS, GRADING
HANDRAILS

LANDSCAPING

o A
o o

10

10

30-Apr-18 A
3/ 25-Jun-18
5/ 28-Jun-18

06-Jul-18

10 06-Jul-18
0 16-Jul-18

17-Jul-18

4 24-Jul-18
51 25-Jul-18

26-Jul-18

01-Aug-18
03-Aug-18
08-Aug-18
09-Aug-18
17-Aug-18

18-Jun-18*

25-Jun-18
02-Jul-18
17-Jul-18
14-Aug-18
21-Aug-18
05-Sep-18

MCB1285 RELEASE LIGHTING 40 40 18-Jun-18
-~ MCB1165 FIELD MEASURE AND ORDER AWNING 40 40 10-Ju-18 =
D v Run Date: 21-May-18 - 11:25 Torcon. Inc. O I T T
" Data Date: 04-May-18 Mastery Communit Builders-’McGraW Elementary School
Py @ v Project Start: 02-Jun-16 Y y ry

Project Finish: 20-Sep-18
Page 2 of 4




I  ciicel Remaining Work
< @ Viesone

Data Date: 04-May-18
Project Start: 02-Jun-16
Project Finish: 20-Sep-18
Page 3 of 4

Mastery Community Builders- McGraw Elementary School

[Activity 1D Activity Name Orig | Rem | Start Finish D18 Qtr 2, 2018 Qtr 3, 2018 Qtr 4, 2018

~ <] e Mar Apr May Jun Jul Aug Sep Oct

‘ MCB1290 ROUGHIN LIGHTING 5 5 14-Aug-18  20-Aug-18 (]

‘ MCB1300 INSTALLAWNING 3 3 05-Sep-18 | 07-Sep-18 O

‘ MCB1295 INSTALL LIGHTING 2| 2 10-Sep-18  11-Sep-18 0
N

’W DEMO- CEILINGS, REMOVE WALL BOARDS !o!mmm —

‘ MCB1320 PAINT CORRIDOR WALLS 10 10 10-Ju-18 23-Jul-18 —

‘ MCB1310 NEW CEILING GRID 10| 10 24-Jul-18 06-Aug-18 —=

‘ MCB1315 NEW LIGHT FIXTURES & GRDS 10 10 07-Aug-18 | 20-Aug-18 —

‘ MCB1325 CEILING TILE 7 7/14-Aug-18 | 22-Aug-18 —
B

’W TEMPORARY PROTECTION !o!mmm

‘ MCB1335 DEMO- CEILINGS, REMOVE WALL BOARDS 15 15 29-Jun-18 | 20-Ju-18 I%::

‘ MCB1350 SCOPE ON HOLD/ADD ALT- PAINT WALLS 15 15 09-Jul-18 27-Jul-18 —

‘ MCB1340 NEW CEILING GRID 15 15 23-Jul-18 10-Aug-18 |:|:|[:I

‘ MCB1345 NEW LIGHT FIXTURES & GRDS 15 15 30-Jul-18 17-Aug-18

‘ MCB1355 CEILING TILE 12| 12 06-Aug-18 | 21-Aug-18 —

’W MEP DISCONNECTS/ SALVAGE/ STORE 5 5 18Jun-18  22-Jun-18 | O

‘ MCB1160 TEMP WALLS AND PROTECTION 5  5/18-Jun-18 | 22-Jun-18 O

‘ MCB1120 SELECTIVE DEMOLITION 5  5/25-Jun-18 | 29-Jun-18 O

‘ MCB1125 MEP OVERHEAD ROUGHINS 8 8 02-Ju-18 12-Jul-18 —

‘ MCB1130 CEILING GRID & TILE 5 5 13-Ju-18 19-Jul-18 [

‘ MCB1135 MEP DROPS- LIGHTS, HEADS, GRDS 5 5 13-Ju-18 19-Jul-18 [

‘ MCB1360 FRAMING NEW WALLS 4 4/13-Ju-18 18-Jul-18 =

‘ MCB1365 WALL ROUGHIN 5 5 19-Ju-18 25-Jul-18 [

‘ MCB1370 DRYWALL AND TAPING 5 5 26-Ju-18 01-Aug-18 —

‘ MCB1140 PAINTING 5 5 02-Aug-18 | 08-Aug-18 [

‘ MCB1375 FLOORING 5 5 09-Aug-18 | 15-Aug-18 =

S Run Date: 21-May-18 - 11:25 Torcon, Inc. TR T T o




[Activity 1D Activity Name Orig | Rem | Start Finish D18 Qtr 2, 2018 Qtr 3, 2018 Qtr 4, 2018
<] e Mar Apr May Jun Jul Aug Sep Oct
|‘ MCB1380 MILLWORK AND FFE 5 5 09-Aug-18 | 15-Aug-18 [
MCB1185 INSPECTIONS- INTERIOR RENOVATIONS 2 2/22-Aug-18 | 23-Aug-18 e e
‘ MCB1170 PUNCH LIST 5 5 24-Aug-18 | 30-Aug-18 =
‘ MCB1175 CLOSEOUT 10/ 10/ 07-Sep-18 | 20-Sep-18 [
‘ MCB1430 INSPECTIONS- EXTERIOR WORK 2| 2 19-Sep-18 | 20-Sep-18 ]
Project# TEMPL
_ Re;‘m:fww Run Date: 21-May—18-11:25 Torcon, |nC Date [ Revison | Cheded I Approved
_:I o Data Date: 04-May-18 Mast C itv Build McG El t School
. . Project Start: 02-Jun-16 astery Community Builders- McGraw Elementary Schoo
Project Finish: 20-Sep-18
Page 4 of 4
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