[image: State of New Jersey Department of Education logo.]


Office of School Bus Safety Legislative Annual Report
January 1, 2025 to December 31, 2025


                           New Jersey Department of Education
100 River View Plaza, P.O. Box 500
Trenton, NJ 08625-0500

[bookmark: _Toc218776635]State Board of Education
	Member 
	County 

	Kathy Goldenberg
President
	Burlington

	Nedd James Johnson, Ed.D.
Vice President
	Salem

	Arcelio Aponte 
	Middlesex

	Mary G. Bennett
	Essex

	Mary Beth Berry
	Hunterdon

	Ronald K. Butcher, Ph.D.
	Gloucester

	Jack Fornaro
	Warren

	Claudine Keenan, Ed.D.
	Atlantic

	Jeanette Peña
	Hudson

	Joseph Ricca, Jr., Ed.D.
	Morris

	Ahmed Shehata
	Union

	James C. Williams IV
	Camden


Dr. Lily Laux
Commissioner


Table of Contents
State Board of Education………………………………………………………1
Executive Summary……………………………………………………………3
Introduction…………………………………………………………………….8
New School Bus Contractor Training Program (Education)………………….10
Incumbent School Bus Contractor Training Program (Education)……………12
Specialized School Bus Training Programs (Education)……………………...12
Office of School Bus Safety Website (Education)………………………...….13
Student Information Card (Education)…………………………...…………...14
Annual Certification Process (Compliance)……………………………..……14
Results from Annual Certification Activities (Compliance)…….…………….16
Office of State Comptroller Investigation (Compliance)………………..……16
Strategic Goals to Improve Annual Certification Process (Compliance)……..16
Increased Productivity (Enforcement)……………………………………...…17 
Filing of Charges Against Non-Compliant Contractors (Enforcement)………17
Debarment (Enforcement)…………………………………………….………18
Failure to Inspect Bus at End of Route (Enforcement)……………….………18
Corrective Action Plans (Enforcement)…………………………………...….20
Site Visits (Enforcement)………………………………………………..……21
Conclusion………………………………………………………….…………21






Executive Summary
The Office of School Bus Safety (OSBS) serves as the regulatory authority responsible for overseeing pupil transportation across New Jersey. Guided by N.J.S.A. 18A:39-34, the primary mission of the OSBS is to enforce compliance, enhance accountability, and ensure the safety of students, drivers, and school bus contractors. In 2025, the OSBS made significant advances in enhancing the safety, compliance, and efficiency of New Jersey’s school transportation system. This report outlines the key achievements of the past year, identifies areas for improvement, and sets forth strategic goals for 2026. The OSBS remains committed to safeguarding students, supporting industry stakeholders, and upholding public trust through proactive oversight, robust enforcement, and comprehensive training initiatives.

Key Achievements for 2025.
1. Investigation of School Bus Driver Failure to Inspect School Bus Violations
The OSBS assumed the responsibility of investigating violations of N.J.S.A. 18A:39-28, Inspection of School Bus for Pupils by  a School Bus Driver at the End of the Transportation Route, from the Office of Student Protection.  In addition to investigating individual cases, the OSBS developed a tracking mechanism to identify emerging patterns of violations for individual school bus drivers, private school bus contractors, and school districts providing transportation services.  Strategies to address this issue are summarized in this report.

2. Launch of Public School District Classification & Initial School Bus Contractor Listing Form
The Public School District Classification & Initial School Bus Contractor Listing Form is a dual-purpose document that permits the OSBS to determine the transportation services provided by each district/Coordinated Transportation Agency (CTSA) and identify each private school bus contractor the districts/CTSA’s award contracts for student transportation services.  The form was disseminated to each public school district/CTSA with a deadline for submission of July 31st.  The information in the Initial School Contractor Listing Form was utilized to develop a database that has served multiple purposes.  A Supplemental School Bus Contractor Listing Form has also been provided to each public school district/CTSA to identify additional school bus contractors awarded contracts throughout the school year.

3. [bookmark: _Hlk219037343][bookmark: _Hlk219459827]Completion of Rutgers University Evaluating School Bus Safety During Emergency Situations Study
The OSBS continued its collaboration with Rutgers University and Rowan University to finalize the study to improve school bus safety.  The finalized work product was sent to the Governor’s Office and State Legislature and was posted on the OSBS webpage in November.  The actionable items in the study shall be implemented or recommendations for legislative action will be promulgated in 2026.

4. Recommendations for Legislative Action Submitted in 2024 Acted Upon by the State Legislature
In October 2024, the OSBS submitted recommendations to promote school bus safety.  One of the recommendations addressed the requirement that the Training Program for School Bus Drivers/Aides Relative to Students with Disabilities be administered two times per calendar year.  A second recommendation would require school bus drivers, aides or other adults assigned to a student transportation vehicle to call emergency services when a life-threatening emergency occurs during the transportation route.  New Jersey Senate Bill 3858 from the 2024-2025 Legislative Session addressed these two issues as well as other school bus safety matters.  That bill remained in consideration at the end of 2025.

5. Filing of Charges Against Non-Compliant School Bus Contractors
Compliance investigations performed by the OSBS resulted in the filing of charges against six school bus contractors for violations of N.J.S.A. 18A:39-19.1 and 18A:6-7.1, assigning school bus drivers or school bus aides to transportation routes without undergoing a criminal history record check.


6. Debarment Proceeding
Debarment action, pursuant to N.J.SA. 18A:39-11.5, was taken against one school bus company and its owners in 2025.  As a result, the company and its owners are prohibited from bidding on student transportation contracts for a five-year period.  Information regarding the debarment was provided to each public school district and is posted on the OSBS webpage.

7. Improvements to the Annual Certification Process
The Annual Certification Process is a comprehensive audit process conducted to ensure school bus drivers and aides are properly credentialed.  This process involves the submission of documentation to the twenty-one County Executive Superintendent Offices.  Prior to the creation of the OSBS, there was little standardization or supervision to this process.  The OSBS has collaborated with the County Transportation Coordinators, developed standard operating procedures, and assisted the county offices with contractors and school districts who fail to submit documentation by the prescribed deadline.  The New Jersey Office of the State Comptroller (OSC) has performed investigations into this process for the 2023-2024, 2024-2025, and 2025-2026 school years.  These investigations revealed that for the 2023-2024 school year over three hundred school bus contractors failed to submit the Annual Certification before the August 31st deadline.  In the 2024-2025 school year 109 school bus contractors failed to submit the required documentation by the required date.  For the 2025-2026 school year of the 109 school bus contractors who failed to make timely submissions in August 2024, only 29 companies failed to submit the documents by August 31, 2025.  Statistical information for the 2024-2025 school years and strategies to be employed for the 2026-2025 school year will be discussed in this report.

8. [bookmark: _Hlk220406232]Increased Productivity by OSBS Personnel
The Director and two Planning Associates assigned to the OSBS increased the productivity of school bus safety investigations from 362 cases in 2024 to 632 cases in 2025 for a 74% increase of investigations conducted.  The OSBS also utilized Corrective Action Plans (CAP), Site Visits, and Audits to ensure compliance with existing statutes and regulations.  Statistical information will be presented in another section of this report.

Challenges and Areas for Improvement
· Certification Compliance: Implementation of an electronic submission process for the Annual Certification Process to enhance the efficiency of the delivery of these documents.
· Training Expansion:  Develop a direct training capacity to school bus drivers to lessen the increasing number or school bus drivers failing to perform an inspection of their student transportation vehicle at the end of the school bus route.

Strategic Goals for 2026
1. Full Implementation of updated School Bus Driver/Aide Training Program Relative to Students with Special Needs: This goal was outlined in the 2024 Annual Report, however technological issues prevented completion of the project.  One last component of the project will be completed in January 2026, and the training program will be submitted for approval and dissemination.
2. Development of Policies, Procedures, and Submission of Recommendations on the actionable items detailed in the Rutgers University Evaluating School Bus Safety During Emergency Situations Study:  Information contained in the study will be utilized to institute policies and procedures that will enhance school bus safety.  These actional items include:
· Creation of a standardized Required Safety Training Program pursuant to N.J.S.A. 18A:39-19al for use by all student transportation practitioners in New Jersey.
· Development of policies and procedures to ensure all students utilize three-point seatbelts during the transportation process.
· Utilizing modern technologies to enhance school bus safety.
· Create policies and procedures to reduce school bus driver and school bus aide distractions.
3. Enhancement of the Homeroom Student Transportation Vehicle Accident Reporting System:  The current system does not document the required information for the OSBS to conduct investigations of motor vehicle accidents involving student transportation vehicles.  This lack of information requires OSBS personnel to seek reporting from school districts, county offices, and law enforcement agencies to gather information.
4. Expansion of OSBS Resources
The OSBS is staffed by a director and two planning associates whose responsibilities include oversight of approximately 1,100 private contractors and school districts providing student transportation services and over 50,000 school bus drivers and aides.  The OSBS increased its investigatory productivity by 43% in 2025 to address the events occurring in the student transportation industry.  The OSC in its most recent report on the Annual Certification Process cites, “To the extent OSBS needs additional funds and resources to design and implement this system, the DOE should work with the Legislature to provide them.”  While the OSC was addressing the Annual Certification issue specifically, there is a genuine need for additional staff positions in the OSBS  to permit the unit to increase its capacity to provide increased safety to pupils utilizing student transportation services daily.

Conclusion
The OSBS has continued with its goal of providing a safe environment for students to be transported to and from school throughout the year.  The development of the office webpage,  email address, and Parent Portal has made the office easily accessible to parents, school officials, and the general public.  A total of 632 complaints/inquiries led to formal investigations conducted by the unit in addition to hundreds of other inquiries that did not require formal investigations but are equally vital.  The strategic goals for 2026 seek to enhance the training, compliance, and enforcement foundational pillars of the OSBS.







Introduction
The Office of School Bus Safety (OSBS) serves as the regulatory authority responsible for overseeing student transportation in the State of New Jersey.  Under the authority of N.J.S.A. 18A:39-34, the primary mission of the OSBS is to enforce compliance, enhance accountability, and ensure the safety of students, drivers, and school bus contractors.  To fulfill this mandate, the OSBS employes a comprehensive three-tiered framework focused on Education, Compliance, and Enforcement.  This strategic approach has been instrumental in directing the office’s initiatives and achieving significant milestones throughout 2025.
In 2025 the OSBS applied many of the instrumentalities that had been developed in 2024.  The development of a charging document with the New Jersey Department of Education Legal Department and New Jersey Attorney General’s Office led to the filing of charges against six school bus contractors for violations of N.J.S.A. 18A:39-19.1 and 18A:6-7.1 in 2025.  The development of another charging document led to the filing of debarment charges against one school bus transportation company and its two owner/operators.  The ongoing collaboration with these two entities is essential for the successful implementation of enforcement actions.
The OSBS Case Processing System established in 2024 has permitted the OSBS to track transportation complaints, motor vehicle accidents, bus drivers failing to perform inspections at  the end of a bus route, and other events related to student transportation.  This information allows the OSBS to identify districts/contractors who are developing patterns of activity which negatively impacts student transportation safety.  As a result, in 2025 the OSBS instituted a system where student transportation practitioners experiencing multiple events are subject to site visits to review each event with school officials/company owners.  As a result of the site visits, the responsible parties are put on notice that they must adopt policies and procedures, training initiatives, or other actions to eliminate the factors negatively impacting student safety.
Training has remained one of the hallmarks of OSBS operations.  New Contractor Training Programs, School District/Incumbent Contractor Training Programs, and Specialized Training Programs are regularly conducted by unit personnel to address the educational needs of people entrusted with the care of students during the transportation process.
This report provides a detailed account of the OSBS’s achievements in 2025, highlights areas for improvement, and outlines strategic objectives for the year ahead, reflecting on the offices unwavering commitment to safeguarding New Jersey’s students and maintaining public trust.

















I. Education
1.  New School Bus Contractor Training Program
The New School Bus Contractor Training Program was launched on February 4, 2024, and has operated on a weekly or bi-weekly schedule since its inception.  In 2025, 87 newly created student transportation companies attended the training program, bringing the two-year total of participating contractors to 181.  The multi-part compliance training program is designed to educate both practitioners new to the field and those who have had experience in the pupil transportation industry.  The key components of the training program include:
· Part 1: Criminal History Record Checks:
This section provides guidance on the legal standards and protocols for personnel working with students.  Attendees receive detailed information about the requirements for school bus drivers and school bus aides to undergo criminal history record checks and obtain approval for employment prior to being assigned to transport students as mandated by N.J.S.A. 18A:39-19.1 (for school bus drivers) and N.J.S.A. 18A:6-7.1 (for school bus aides).  The training includes a step-by-step guide for new applicants, those eligible for the archive process, and those eligible for the transfer process.
· Part 2: Annual Certification Process
This section provides step-by-step instructions on the mandatory documentation required to be submitted for the legal operation of a student transportation company  required as per N.J.S.A. 18A:39-18.
· Part 3: Training
This section presents information on the two types of training required to be provided to school bus drivers and school bus aides.  The first component is Required Safety Training pursuant to N.J.S.A. 18A:39-19.1a which consists of nine specific subjects mandated to be presented to drivers and aides two times per calendar year. The second component is Training Relative to Students with Special Needs pursuant to N.J.S.A. 18A:39-19.2.  This training program is available on the OSBS webpage.
· Part 4: Inspection of School Bus at the End of Route
This section reviews the mandate of N.J.S.A. 18A:39-28 which requires school bus drivers to perform an inspection of the bus to which they are assigned at the end of each transportation route to ensure no student is left unattended in a student transportation vehicle.  The training component also presents information on potential penalties for violations, proactive interdictions company management can initiate to ensure compliance, and reporting requirements when a violation occurs.
· Part 5: Miscellaneous Subjects
Additional components of the New School Bus Contractor Training Program address school bus drivers being required to be on the bus when pupils are present, NJ MVC School Bus Inspection requirements, clarification on the newly created statute which allows for the transportation of students in certain vehicles pursuant to N.J.S.A. 18A:39-20.1, the National Drug and Alcohol Testing Clearinghouse, motor vehicle accident reporting requirements, and the utilization of the Student Information Card and child safety seats.
· Part 6: Best Practices for Student Safety
This section emphasizes the importance of effective communication, emergency procedures, and adherence to state transportation laws, particularly when transporting students with special needs. The best practices include:
· Conducting telephone, virtual, or in-person meetings with families before transportation services begin.
· Exchanging contact information with parents and additional caretakers.
· Ensuring that someone is available to answer the business phone during all working hours.
· Informing parents promptly about delays in the pick-up or drop-off of students.
· Providing families with as much advance notice as possible regarding changes in transportation personnel.
· Submitting a report and notifying the family immediately if a student is injured during transportation.
· Contacting emergency medical services (EMS) in the event of an emergency involving a student.
· Considering the use of additional equipment such as cameras and GPS systems to enhance safety.
Upon completion of each training program, attendees are forwarded a Certificate of Completion and questionnaire regarding the quality of the information presented and requesting any critique of the program.  The information provided in the questionnaire is taken into consideration when making alterations to the subject matter in the training program.
2. Incumbent School Bus Contractor and School District Training Program
To ensure ongoing compliance and reinforce safety awareness, the OSBS partnered with County Executive Superintendent Office personnel to host training sessions throughout the State to experienced school bus contractors and school district personnel that provide transportation services.  These sessions were conducted in March, April, and May 2025.  Over the course of these three months, the OSBS facilitated seven training sessions covering the northern, western, central, and southern regions of the State.  A total of three hundred participants attended the training.

The Incumbent School Bus Contractor and School District Training Program concentrated on the same subject matter as presented in the New School Bus Contractor Training Programs but presented the information from the perspective of individuals experienced in the student transportation industry.   After the presentation portion of the program, a Question & Answer session was very enlightening to the participants, and inquiries made by one person and answered by OSBS personnel often clarify concepts for others with the same questions.
  
3. Special Subject Matter Training Programs
As emerging issues of student transportation safety present themselves, the OSBS will develop specialized training programs to promote understanding and compliance with proper policy and procedures.  One specialized training program developed in 2025 addressed the trending pattern of increased Failure to Inspect School Buses at the End of Transportation Route violations.  The program was developed and presented to drivers for one school district that experienced an alarming number of incidents.  The presentation of this program has been scheduled for contractors/districts in 2026 and the feasibility of presenting the program during an online seminar program to larger audiences is being explored.


4. Office of School Bus Safety Website
The OSBS official website is designed to serve as a comprehensive resource for school bus contractors, school officials, drivers, and parents. The website's primary goal is to enhance accessibility to valuable information and promote safety and compliance within the school transportation industry. Key features of the website include:
· Regulatory Updates and Compliance Requirements: A dedicated section providing the latest information on State and Federal regulations, compliance deadlines, and procedural guidelines.
· Industry Best Practices and Operational Guidance: Resources and recommendations aimed at improving operational efficiency and ensuring the safety of students during transportation.
· Monthly “Did You Know?” Safety Tips: A featured banner that highlights practical safety tips for drivers, parents, and students, covering a variety of topics each month.
· Direct Links to State and Federal Agencies: Convenient access to relevant organizations such as the New Jersey Motor Vehicle Commission (NJMVC) and the National Highway Traffic Safety Administration (NHTSA) for further information and resources.

The OSBS website is reviewed and updated monthly to ensure the accuracy and relevance of its content. The site was developed with a user-centric approach, focusing on intuitive navigation, straightforward headings, clickable icons, and a visually appealing layout with appropriate use of color.  Major additions to the website for 2025 were:
· The Debarment of F. A. Transportation from bidding on student transportation contracts.
· The Rutgers University Evaluating School Bus Safety During Emergency Situations Study.
· The 2024 Office of School Bus Safety Annual Report.
· Annual Certification and Training Materials.

To address frequent inquiries, fact sheets were created, providing clear and concise information on key topics of interest to the public. Additionally, the OSBS actively participated in initiatives such as Love the Bus Month in February, School Bus Driver Appreciation Day in April, and School Bus Safety Week in October, further emphasizing its’ commitment to safety and community engagement. The monthly “Did You Know?” banner featured a range of safety tips, including:
· Pedestrian Safety
· Pedestrian and Bicycle Safety Awareness
· Yellow/Red Flashing Lights on a Student Transportation Vehicle
· Heat Risks
· Danger and Safety Zones of a School Bus
· Winter Driving and Safety Checks
· Inspecting the Bus
· Back to School Safety
· Child Passenger Safety Week

5. Student Information Card
The NJ DOE Office of Special Education and OSBS collaborated to finalize the re-issuance of the Student Information Card pursuant to N.J.S.A. 18A:19.4.  This document permits the parents to provide information to student transportation personnel to promote proper interactions with students with disabilities.  The procedure for utilization of the Student Information Card requires coordination between parents, school officials, and private school bus contractors to ensure the information in the document is utilized appropriately and ensure confidentiality is maintained.  A joint informational broadcast was disseminated by the Divisions of Field Support Services and Educational Services in January announcing the program and instruction on its use are components of both New and Incumbent School Bus Training Programs.

II. Compliance
1. Annual Certification Process
Pursuant to N.J.S.A. 18A:39-17 and 18, public school districts and private school bus contractors are required to submit essential information to their respective Executive County Superintendent’s Office prior to the beginning of each school year.  At its inception in December 2023, OSBS discovered a high degree of non-compliance with the statute for the 2023-2024 school year and instituted policies and procedures in 2024 to improve and standardize the 2024-2025 school year submission process.  These policies led to a significant increase in compliance.

As evidenced by the types of investigations conducted by the OSBS, Annual Certification investigations account for 39% of the office workload.  Coordination with the Executive County Executive Superintendent offices commences in June to ensure the county offices have accurate information on the private contractors operating in their respective counties.  Outreach to the public-school districts and CTSA’s occurs in July to ensure Initial Contractor Listing forms are submitted and recorded in the School Bus Contractor Listing Database.  In August, the OSBS and county offices collaborate to identify the districts and contractors who have submitted documentation prior to the deadline date.  September begins the notification process for non-compliant districts and contractors and the triage for contractors who are either non-operational or exempt from the Annual Certification Process.  The OSBS engaged in this process until December.

In 2025 the OSBS built upon the previous year’s success to improve upon the efficiency of the Annual Certification Program.  One major development was the creation of a School Bus Contractor Listing Database.  This database identifies the school districts and CTSA’s each school bus contractor is providing student transportation services to.  The School Bus Contractor Listing Database permitted the OSBS to immediately notify school districts and CTSA’s of contractors who had not submitted the Annual Certification documents by the August 31st deadline date.  This timely notification to both the contractors and entities they serve promoted a considerable number of submissions shortly after the deadline date which led to the contractor submissions being reviewed and approved.




2. Results from Annual Certification Activities
To follow is statistical information regarding the Annual Certification documentation:
2025 Annual Certification Non-Compliant  Contractor Statistics
	Contractors Reported to be Non-Compliant as of August 31st Deadline
	387

	Contractors Submitting After August 31st Deadline
	99

	Contractors Determined to be Non-Operational
	136

	Contractors Determined to be Exempt from Annual Certification Submission
	139

	Contractors Under Investigation for Operational Status
	13



3. Office of State Comptroller Investigation
The Office of the State Comptroller (OSC) initiated an investigation of the Annual Certification Process in February 2024, unbeknown to the OSBS.  The initial results of their investigation were issued in August 2024.  The initial report highlighted deficiencies with the process, many of which were addressed by the OSBS prior to knowing about the existence of the OSC investigation.  The OSC continued monitoring the Annual Certification Process throughout 2025 and in its most recent report stated, “In conclusion, OSBS has made notable strides in improving bus company compliance with the Annual Certification submission requirements over the last few years. But more needs to be done, including making it easier for bus companies to comply with these important requirements.”  The OSBS concurs with these findings and will continue in its efforts to improve the Annual Certification Process.

4. Strategic Goals to Improve Annual Certification Process
The OSBS is exploring two strategies to improve upon the Annual Certification Process for the 2026-2027 school year:
· Amending the deadline date to August 15th which would allow additional time to ensure document submission prior to the beginning of the school year.
· Developing an electronic submission system for the documentation.   (Attempts to develop an electronic system in 2025 were explored but met with negative results.  The OSBS will continue to collaborate with Information Technology Specialists to create an alternative to the paper submission process.)
III. Enforcement
1. Increased Productivity 
The OSBS Director and two Planning Associates increased the productivity of school bus safety investigations from 362 cases in 2024 to 632 cases in 2025 for a 74% increase of investigations conducted.  To follow is a comparative analysis of the types of investigations conducted by the office:

[bookmark: _Hlk220406317]OSBS Investigations by Type
	Investigation Type
	2024
	2025
	Increase/Decrease

	Compliance Issues
	18
	27
	+50%

	Accident Investigation
	29
	82
	+182%

	Safety Issues
	25
	70
	+180%

	Annual Certification
	283
	387
	+37%

	Debarment
	0
	1
	+100%

	Failure to Inspect Bus
	*0
	53
	+100%

	Other 
	7
	12
	+71%

	TOTAL
	362
	632
	+74%


[bookmark: _Hlk220406366]*OSBS Assumed Investigation of these Cases on January 1, 2025.

2. Filing Charges Against Non-Compliant School Bus Contractors
The OSBS utilized the Charging Document created in 2024 to formally file charges for violations of N.J.S.A. 18A Chapter 39 by school bus contractors in 2025.  Six school bus contractor companies were formally charged and have been subjected to fines amounting to $59,000.00.  By the end of 2025 two of these cases have been resolved and fines have been submitted.  The four remaining cases are awaiting hearings in the Office of Administrative Law.  The OSBS has collaborated with the NJ DOE Office of Controversies and Disputes, Office of Budget and Finance, Office of Legal Affairs, and the New Jersey Attorney General’s Office to ensure the charging and adjudication process meets all legal requirements.


3. Debarment
In 2025, one school bus contractor was found to have met the criteria for Debarment pursuant to N.J.S.A. 18A:39-11.5.  F.A. Transportation (Trading as Smart Union Incorporated) and its owners Ahmed Maghoud and Faiza Ibrahim were the subject of this debarment proceeding.  The debarment was based upon criminal proceedings against the company and its owners in the Superior Court of the State of New Jersey.  The OSBS worked in conjunction with the New Jersey Attorney General’s Office, the Department of Education Legal Department, and Commissioner’s Office to ensure the proper submission of legal documents.  As a result of the debarment, F.A Transportation, Ahmed Maghoud, and Faiza Ibrahim were barred from submitting bids for student transportation contracts for a five-year period effective March 25, 2025.  Information as to the debarment was issued to each public school district in the State of New Jersey and is posted on the OSBS webpage.

4. Failure to Inspect School Bus at the End of Route.
Commencing January 1, 2025, the OSBS assumed responsibility for the investigation of school bus drivers failing to perform inspections of their bus at the end of a transportation route to prevent students from being left unattended pursuant to N.J.S.A. 18A:39-28.  Previously the investigation of these cases was the responsibility of the Office of Student Protection (OSP).  The OSBS experienced a significant increase in the number of cases investigated from 2024 to 2025 as described in the table listed below:

Failure to Inspect School Bus at the End of Pupil Transportation Route
	Investigation Type
	2024 (OSP)
	2025 (OBS)
	Increase/Decrease

	Failure to Inspect Bus
	31
	53
	+70%



Due to this alarming increase in cases and the inherent safety issues associated with students being left unattended on a school bus, the OSBS initiated a series of enforcement, educational, and informative actions to counteract this emerging pattern of behavior.

[bookmark: _Hlk220406646]Enforcement Action: Failure to Inspect Bus Investigations
	Cases Leading to Six-Month Suspension of School Bus Endorsement
	31

	Cases Leading to Revocation of School Bus Endorsement
	2

	Cases Under Appeal in Office of Administrative Law
	10

	Cases Determined to be Unsubstantiated
	7

	Cases Pending Filing of Appeal Request
	3

	TOTAL
	53




Educational Action: Failure to Inspect Bus Investigations
An educational program was developed by the OSBS to educate school bus drivers on the requirements of N.J.S.A. 18A:39-28, the methodology of the bus inspection, and penalties they may incur for violations of the statute.  Utilization of the OSBS Case Processing System facilitated the tracking of school districts and private school bus contractors whose drivers were the subject of Failure to Inspect investigations.  As the OSBS realized emerging patterns with one school district, arrangements were made to conduct the Failure to Inspect Training Program with all of their school bus drivers.  This presentation met with positive results as this district has not experienced any additional Failure to Inspect incidents.  Training sessions have already been scheduled for 2026 and the OSBS is exploring the possibility of conducting the Failure to Inspect Training Program on an online seminar platform to attain maximum exposure to the program.

Informational Action: Failure to Inspect Bus Investigations
Based upon the developing increase of Failure to Inspect cases, the OSBS issued a Failure to Inspect School Bus at the End of Route broadcast in February to school districts and school bus contractors providing information on the statutory requirements, penalties, and procedures for bus inspections.  As a follow up to the broadcast in March, the OSBS developed a “Check the Bus-Avoid the Fuss” campaign to serve as a reminder to all practitioners in the student transportation industry of the requirement to inspect school buses at the end of their transportation routes to ensure student safety.
The below listed design was made available for display on office bulletin boards and the dashboards of student transportation vehicles:
[image: Image of school bus with stop sign. Chek the bus, avoid the fuss. School bus drivers are required to check the bus after every route to ensure no student is left behind. ]

5. Corrective Action Plans
Public school districts and private school bus contractors found to be in violation of New Jersey statutes, policies, and procedures that do not rise to the level of formal charges are addressed through a Corrective Action Plan (CAP).  The CAP will identify the violation(s), prescribe recommendations for the implementation of proper procedures, and mandate the offending entity to enact standard operating procedures to ensure compliance with statutory requirements.



6. Site Visits
Utilization of the OSBS Case Tracking System facilitated the ability to monitor school districts and contractors to determine the number of times the unit has investigated the district/company or their employees.  When an emerging pattern is identified, a site visit occurs to review each investigation with administrative, managerial, and supervisory personnel to  ascertain the root causes of events such as motor vehicle accidents, safety concerns, or compliance issues.  Corrective Action Plans, training programs, or policy and procedure alterations are enacted to address the emerging issues.  These corrective actions are monitored to ensure improved operations of the student transportation process.

[bookmark: _Hlk192105145]Conclusion
As the OSBS reflects on the progress made in 2025, the achievements outlined in this report represent significant advancements in enhancing safety, compliance, and efficiency within New Jersey’s school transportation system.  Key accomplishments include the launch of the Contractor Listing Database to identify the school districts each school bus contractor is providing transportation service to, the effective filing of legal documents to charge school bus contractors with statutory violations, significant improvements to the Annual Certification Process, completion of the Rutgers School Bus Safety Study, and increased productivity by OSBS staff members.  Additionally, the OSBS assuming responsibility for the investigation of school bus drivers failing to inspect their vehicles led to the establishment of tracking mechanisms to proactively target offending school districts and private contractors, introduce training programs, and develop informational programs to enforce the necessity to conduct the inspection to maintain student safety.

While these achievements continue the mission of advancing the safety of student transportation in New Jersey, the OSBS recognizes areas requiring further enhancement, such as the utilization of an electronic submission process to increase the efficiency of the Annual Certification Process, the implementation of actional items from the Rutgers University Study—and continued execution of enforcement mechanisms. Addressing these areas will be a key focus in the year ahead.
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