PSLP Program - Readiness Self-Assessment

Directions

The purpose of this assessment is to help schools prepare to implement personalized student learning plan (PSLP) programs.  This assessment can be completed by an individual or a team. If completed by a team, each member should complete the scale independently before beginning the team discussion. 
In reviewing each section:

1) Answer each question by checking off “Yes” or “No”.
2) If you are unsure of an answer or feel that stakeholders would be mixed on the item, then circle “No” as it indicates a potential vulnerability that must be revisited. 

After completing the checklist, proceed to Section B. to learn more about key indicators associated with “PSLP readiness”. After your review of Section B., proceed to Section C. to  develop an action plan to address any early concerns.
Section A. PSLP Readiness Assessment
	Description
	Yes
	No

	1. Do all of your school administrators believe that a PSLP program would be good for your school?
	(
	(

	2. Do your school staff members believe that PSLP programs can have a positive impact on student engagement in learning?
	(
	(

	3. Has your school identified someone who is interested in, willing and able to be your PSLP program coordinator?
	(
	(

	4. Do you believe that your school will have enough staff commitment to put together a PSLP program planning team?
	(
	(

	5. Is it likely that your school will provide teachers with multiple training opportunities related to both the technical (e.g. use of a web-based tools) and non-technical (e.g. group facilitation) components of implementing a PSLP program?
	(
	(

	6. Does your school typically put procedures in place to gather teacher feedback on newly implemented programs?
	(
	(

	7. Does your school’s existing schedule allow for all students to work with adult mentors (e.g. teachers, school counselors, parents) in small group or one-on-one sessions?
	(
	(

	8. Is your school administration committed to making changes, as needed, to the school’s existing schedule to implement a PSLP program?

	(
	(

	9. Does your school have the resources necessary to implement a PSLP program (e.g. time, money, volunteers, equipment)?
	(
	(

	10. Consider your staff’s current commitment to programs and initiatives at your school.  Are you confident that commitment to a new program will not over-extend most participating staff members? 
	(
	(

	11. Is your school committed to making the PSLP program a priority among other school initiatives?
	(
	(


Section B. Indicators of PSLP Readiness
In a two year study of PSLP programs, The Heldrich Center found that PSLP program success is not determined by school size, location, or district factor grouping. Schools who are ready to implement PSLP programs are schools that:
· have administrators who demonstrate strong support for the PSLP program. Teachers and program coordinators at the pilot schools indicate that principal support is key to successful implementation and critical in establishing staff buy in. Principals who are willing to work to adapt the school schedule, provide flexibility in staff time and/or consider staff feedback are perceived by staff as supportive of PSLPs. Those who demonstrate verbal support, but are unwilling to take action are not perceived by staff as genuinely supportive.  

· have someone who is committed to being the PSLP program coordinator. A committed program coordinator is necessary for successful PSLP implementation. Program Coordinators are typically    re​sponsible for coordinating staff training sessions, overseeing the development and delivery of the curriculum, planning PSLP session structures and scheduling, and maintaining communication with school administrators, teachers, counseling staff, students, and the community. Successful program coordinators believe in and are deeply committed to personalized learning.
· plan to provide comprehensive PSLP program training to staff. Schools should be sure to provide professional development that addresses both technical and non-technical components of implementing PSLP programs. Each staff member needs a clear explanation for how the PSLP program relates to his or her school’s academic mission and plenty of time to practice using related technology and equipment. In addition, staff members benefit from guidance related to working in small group settings and motivating students to apply personalized learning concepts in their daily lives. 
· are willing to involve teachers in planning and adapting PSLP program implementation. Schools should consider inviting teachers to participate in developing the PSLP program in order to promote teacher buy in and effectiveness in implementing PSLP activities.
· have fewer logistics-related challenges associated with scheduling times for students to work with adult mentors (e.g. teachers, school counselors and parents). Ideally, schools will be able to implement a PSLP session structure that aligns well with the existing school schedule. However, schools that determine that they need significant scheduling changes to implement a PSLP program will require a committed leader who is willing to implement the changes necessary to accommodate the PSLP program.
· do not have a large portfolio of existing programs and initiatives. Schools with several existing programs and initiatives may risk over extending its staff by adding a new PSLP program. Staff members who are already committed to multiple school-related programs and initiatives may not have the time and/or the drive to implement a well-coordinated PSLP program.

· set aside plenty of time for planning. Schools should consider allotting one year for planning and preparation. This will give schools the opportunity to promote buy-in, allocate and secure necessary resources, establish a sequential curriculum, set program goals and establish a link between the goals and personnel roles. Outlined below are recommended tasks and an example timeline. This timeline was reviewed and modified by PSLP pilot program coordinators and administrators.

Example School Level: PSLP Implementation. Recommended Tasks and Timeline
Year 1: Planning, Training and Curriculum Development

 Fall Year 1 Tasks

· The principal selects a program coordinator.

· The principal and program coordinator establish a PSLP team (staff, parents, etc.).

· The PSLP team gets training/guidance from NJDOE (e.g., reports, webinar, conferences).

· The PSLP team:

· Plans for small group sessions (i.e. scheduling).

· Selects and purchases software and equipment.

· Outlines roles for teachers, school counselors, parents, and, if applicable, peer mentors. 

· Schedules training for staff.
· Discusses concerns and strategies related to staff buy-in (e.g., incentives).


Spring Year 1 Tasks

· The PSLP team offers staff PSLP program orientation. Topics may include:

· PSLP concepts.

· PSLP program technology.

· Staff roles, needs, and concerns.

· PSLP curriculum ideas.

· (if applicable) The PSLP team recruits peer mentors and ensures that school counselors assist students in planning their schedules to accommodate participation in PSLPs.

· The PSLP team establishes the PSLP curriculum and instructional materials.


Year 2: PSLP Implementation
Summer Year 2 Tasks

· PSLP team informs parents and new students about the PSLP concepts and general program implementation plan.

Fall Year 2 Implementation

· The school staff implements the PSLP program for first-year students.

· The PSLP team informs parents of the PSLP program at early school-year events (e.g., back-to-school night) and offers parents training on the PSLP related technology.
· The PSLP team implements a strategy for ongoing staff support. Strategies may include:

· A process for sharing and resolving concerns.

· Refresher training.
· Additional training or support.

Spring Year 2
· The PSLP team reviews successes and failures in Year 1 and starts planning for Year 2. 
Section C. Next Steps

If you answered “NO” to one or more of the questions on the PSLP Program - Readiness Assessment, please utilize this Action Plan template to develop strategies to address any early concerns related to PSLP program implementation. 
Action Plan

	Criteria

List any questions with a “NO” response below.

	Action

How do you propose to change this to a “YES” response? List action steps here.


	
	

	
	

	
	

	
	

	
	

	
	

	
	


