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Protocol: Quality Review and Validation Cycle Infographic
[bookmark: _Hlk133934897]The K–3 SAVS Continuous Quality Review and Validation Cycle Infographic articulates the flow of a district’s detailed plan to strengthen alignment between evidence of practice and quality indicators in the Framework and Plan for a High-Quality K–3 Education Program.
The Quality Review and Validation Cycle Infographic is a detailed articulation of the district’s Growth Plan. 
It is an extension of the plan that is intended to facilitate conditions for growth and communicate step-by-step strategies that will strengthen alignment between current practice and the quality indicators. The evolution of a high-quality P–3 program is facilitated by collaborative processes that build districts’ capacity to review, self-assess, monitor progress, validate it with new evidence of practice, and recalibrate the strength of program alignment with the quality indicators. 
This protocol helps districts communicate their values and commitment to a high-quality education for every young child.
Below are the text and infographic representation from a sample district Growth Plan. The example includes each of the K–3 SAVS tools and protocols. Following the sample are directions for K–3 SAVS teams to modify the infographic and reflect their own plans. 
Text Description of a Sample Continuous Quality Review and Validation Cycle Infographic
1. Build a diverse expert team.
2. Read the Guide, Framework, and Protocols.
3. Compare quality indicators and evidence of practice.
4. Use the Analytic Rubric and self-assess alignment.
5. Gather input from the community.
6. Identify needs and baseline alignment.
7. Create a Growth Plan.
8. Implement the plan and monitor progress.
9. Identify changes and new evidence of practice.
10. Use the rubric to revise quality alignment. 
11. Recalibrate goals and strategies as needed.
12. Update the education community.
K–3 SAVS Continuous Quality Review and Validation Cycle Infographic
This Infographic can help organize the actions and conditions necessary to implement a detailed review and quality alignment process.

Directions to modify the sample K–3 SAVS cycle:
Copy and save the infographic into a blank Word document. Click in the center of the graphic being careful not to click on a descriptive dot. In the dropdown box click reset graphic. All the descriptive dots will turn blue. In the text box to the left the heading is “Type your text here.” Each bullet represents the text in one of the descriptive dots. Change the bulleted text to reflect the steps in your Continuous Quality Review and Validation Plan. If you remove a bullet the dot disappears, and the graphic readjusts itself. If you add a bullet the graphic also readjusts itself. If you want to present your infographic in color, right click and below the drop-down menu, click color to make your choice. Then save the document.

Build a diverse expert team


Read the Guide, Framework & Protocols


Compare quality indicators & evidence of practice


Implement the plan & monitor progress


Use the Analytic Rubric & self-assess alignment
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