Climate and Culture Institute Pacing Guide
Title: Enhancing Teacher Well-Being: Identifying and Addressing Stressors for Improved Job Satisfaction
Presenters: Old Bridge Public Schools, Dr. Caitlin Colandrea, Mr. James Oliveri, Mr. James Phillips, Mr. Ryan Sobin, Ms. Kathleen Corsentino
Session Objectives:
Apply concepts from today’s presentation in planning concrete next steps towards:
1. Understanding how to assess for teacher satisfaction and increase communication and collaboration
2. Reflect on current barriers/administrative burdens for educators that can be reduced or eliminated
3. Select possible options for increasing teacher prep time and improving work/life balance
Pacing Guide Timing (60 minutes):
· 10 minutes: Introduction and review of pilot implementation
· 10 minutes: Build survey activity
· 5 minutes: Task force priorities
· 5 minutes: Build potential task force model
· 5 minutes: Overview of unit plans
· 10 minutes: Create a timeline activity
· 5 minutes: Overview of increased time options
· 2 to 3 minutes: Brainstorm activity
· 5 minutes: Overview of work/life balance activity
· 2 to 3 minutes: Brainstorm activity
Tool and Resources:
· Teacher Administrative Tasks and Time
· Roles and Responsibilities Template
· Timeline with Measurable Goals
